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Claimants and strikers 10p

“Stop merely saying you support us.
Come out and join us. We are facing a
fundamental challenge to the whole
working class, not merely miners. We
. are facing the organised might of the
state machine. There is a police state 1n

Nottinghamshire™.

Arthur Scargill,
speaking in Nottingham last Saturday, 14th.

The Scottish TUC is calling on all its
members to act in support of the
miners. The date has not yet been set
but it looks like the day of action will
be May Day (May 1).

That’s the way to help the miners

and beat the Tories!
Now we must fight to make it a Day

of Action throughout the whole of
Britain. "‘

Demand that the TUC comes off the
fence and organises a national strike on
s e

Demand that individual unions sup-
port the Scottish TUC.

Convince your mates to come out

with the miners on May 1.
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Demonstrate
this Saturday

Saturday April 14 in Nottingham
Assemble 12 midday at The Forest

Speakers at rally include Tony Benn MP and
Yorkshire Area NUM President Jack Taylor

- Socialist
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Police out of the coalfields!,

A demonstration has been called in Nottingham on =
Saturday April 14, 11am from the I‘orest, on the I
slogans ‘Police out of the coallields’ and “Support the ¢
miners’. An ad hoc ‘Nottingham coordinating com- |
mittee against the police presence’ called the march, |
but support is expected from the NUM in Yorkshire :
!
I
k]

and maybe wider. Contact: Ivan Wels, 11 Osborne
Ave, Sherwood, Nottingham (0602 624827).
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Enforce unions’ deciSions v wvmco

——— .

THE miners are fighting for the life of their industry. They
fight for their jobs and for their future. Indirectly they are
fighting for all of us. 5 |

For the first time since the steel strike of 1980, a section of
workers with the weight, the muscle, the experience and the
will to humble the Tory vandals has gone into a stand-up fight.

They have laid it on the line for Bloody Margaret and for
Ian MacGregor, her trained pit-butcher.

MacGregor, the sinister professional industrial thug who
rampaged through the steel industry for Thatcher, throwing
tens of thousands of workers and their families onto the dole.
MacGregor, the fifth horseman of the Apocalypse, who ruth-
lessly fought Mrs Thatcher’s class war against the steelworkers
and without shame, conscience or humanity brought ruin to
the steel communities of South Wales, South Yorkshire, and
elsewhere. -

Now the militant majority of the miners are saying to That-
cher and MacGregor: No you don’t. We’ve had enough. You
are not going to bring destruction, unemployment, poverty
and hopelessness to Britain’s mining communities.

We can stop you. And if we can’t, we’ll go down fighting
rather than go peacefully and quietly to join the dole queue.

The miners’ fight is every worker’s fight. For five years we
have suffered defeat after defeat. The slump, and rotten lead-
ership, led to setbacks and retreats, which brought depression
and even some demoralisation to the movement.

Now the miners have given the signal for an attempt to turn
the tide. Listen to the Sunday Times on what’s at stake for
them. :

“If Mrs Thatcher loses, she will be left presiding over a
country which is not worth governing”’.

They know that despite the police they can be beaten.

The Times wrote: “If, for example, the Yorkshire miners,
assisted by large numbers of sympathetic trade unionists, de-
cided to besiege the big coal burning powers stations in the
Trent Valley and Doncaster area, the backbone of the national

Continued back page

Lea Hall, Staffordshire
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- We can win!

THE Tories think they have got the miners boxed in. Either
the momentum of the struggle will be deflected by a national
ballot, or massive police operations can keep the impact of the
area-by-area strike limited.

And the Tories have their anti-union laws as their second-
line weapon. |

They are reckoning without the power of working class
solidarity. {

The transport unions are committed to boycotting all
movement of coal not licensed by the NUM. That is a vital
first step. We should demand that the TUC adopts, advocates
and fights for this policy throughout industry. -

We should argue for railworkers, power workers, gas
workers, water workers and others to bring forward and link
their claims and strike alongside the miners. We should hit the
Tories with a clenched fist.

- We should oppose exemptions for steelworkers and argue
with steelworkers for a common working class struggle to save
jobs in all industries. This is the only way to save steel jobs.

A general strike could stop MacGregor’s pit closures plan
and rip up the anti-union laws. It can win this struggle. And it
can do more. [t can make it impossible for the Tories to
govern; and the level of mobilisation involved would open up
big possibilities beyond that. We should call on the TUC to
organise for a general strike. |

Local Labour Parties and trade unions have rallied to the
miners — sending delegations to picket lines, helping to set up
support committees, organising collections, providing accom-
modation.

Labour activists want to know why Neil Kinnock isn’t
taking a firm stand in support of the miners! And they want to
hear him back up Labour’s condemnation of the police opera-
tions with a clear, bold demand: Police out of the coalfields!
Control over the police by elected local committees.

Well-organised miners’ pickets at the power stations,

depots, and steelworks have to be the sharp end of the struggle
now., |

To drive them forward, a network of rank-and-file strike
committees will be needed, linked up as closely as possible
with each other and with the broad support committees being
set up in many areas. |

The miners can win! We can make Britain ungovernable. In
1974 when the miners forced him to ‘go to the country’ —
which rejected him — Edward Heath also had a big, Ftable
Parliamentary majority. We must bring down this Tory govern-
ment.

Labour under Kinnock cannot be relied upon to imple-
ment the working class policies we need. Nevertheless, the
Labour Party is the only conceivable immediate alternative to

the Tories now. We must fight for a Labour government.
At the same time we must fight in the labour movement to

commit such a Labour government to anti-capitalist measures.
That means continuing the battle in the Labour Party for
democracy, accountability and for socialist policies — and
Insisting on rank-and-file self-reliance and commitment to
direct action, whatever the Labour leaders do.

The more we can move towards a general strike, the greater
the political possibilities from this struggle will become.

Against the rundown of coal, steel and rail jobs, we need a
socialist alternative to the vandal Toryism of Mrs Thatcher and
the inadequate policies of Neil Kinnock.

*We need a sliding scale of hours. Divide available work
with no loss of pay. |

*We need a workers’ plan for the energy industry, transport
and steel. Such a plan would have to be 3 plan for energy,
transport and steel throughout Europe. We need to fight for a
Socialist United States of Europe.

"We need training and retraining under workers’ control.

*We must open the books of the nationalised industries,
expose the profits of the money-lenders and suppliers.

*We must nationalise the banks and financial institutions,
and the supply industries without compensation.

How to fight
the .Tories
The‘% -~

Two pamphlets
summing up the
ideas of Socialist
Organiser.
‘Where We Stand’
- 20p plus 16p
postage. ‘How to
fight the Tories’
- 10p plus 16p
postage. Or the
two together for
45p including
postage. From
Socialist Organ-
iser, 28 Middle
Lane, London N8
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By John Mcllroy

THE slump and the conse-
quent blitz on manufacturing

industry mean that there isn’t

the same demand for coal as a
staple raw material for
production. That’s part of the
reason why there are such

masstve unsold stocks of coal.

Between 1965 and 1979 coal
stocks were always below 30
million tonnes. In 1980, stocks
were 38 million, in 1981 43
million, in 1982 53.3 million.

Investment has been
increasingly concentrated in
areas like Nottinghamshire,
which has massive reserves of
accessible coal.

South Wales and Scotland,
broadly nearer
cxhaustion, have been grad-
ually run-down. The South
Wales area has made an oper-
ating loss every year since
1976. |

Whilst NUM leaders have
called for more investment,
that investment has been con-
centrated in labour saving
technology.

Since the early '70s, the
NCB have developed Mine
Operating System (MINOS), a
standardised computer system
for surface control of all

‘mining operations. This has

tremendous implications for
jobs.

The NCB argue that the
implication of a MINOQOS sub-
system, Face Information
Digested On Line (FIDO)
could mean that half of today’s
could produce the
same amount of coal.

The introduction of new
technology is related to the
introduction of the
super-pits at Selby and the
Vale of Belvoir. Selby will be

‘able to produce almost the

entire production of Scotland
and South Wales employing a

tenth of the labour force.
Arthur Scargill estimated that

the NCB strategy involved the
closure of 95 pits with the loss

~of between 70,000 and 100,000
jobs. |

WE COULD see that the
ruling class was getting rattled
about the coal strike when
their press launched an attack
— mouths foaming, throats
raving, teeth gnashing — on
NUM researcher Peggy Kahn.

Kahn is the joint authoy with
Arthur Scargill, of ‘a pamphlet
called ‘The Myth of Workers’
Control’.

They rightly criticise ‘indus-
trial democracy’ or ‘participation’
policies under the last Labour

‘government which were, in their

words: “diverting the efforts of
the labour movement from effec-
tive forms of industrial conflict
and political struggle . . .”

They also criticise organisa-
tions like the Institute for
Workers Control (IWC) which
supported the cause of workers’
control  ‘achieved through a2
process within capitalism’.

Scargill’s experience of absen-
tee committees at pit level, which
included NUM representatives
disciplining their own members,
highlights the dangers of such
forms of participation.

Both authors also point out
that the nationalised industries
“were the anvil on which incomes
policies were hammered out, and
workers’ control contained no
remedy for imposed pay res-
traint.”

They counterpose free collec-
tive bargaining and political activ-
ity by trade unions to the various
forms of workers’ participation

‘‘‘‘‘

geological

new
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Such a strategy required a
man with a strong stomach for

butchering to implement it.

One man immediately cam to
Mrs Thatcher’s mind, a man
who believed completely in the
Thatcherite vision of the free
market; a man who was
instinctively  anti-union
whilst on the Board of BL he
had persistently urged
Michael Edwardes to victim-
ise Alan Thornett — and a

man with a superb track record

of job mutilation. That man
was lan MacGregor.

In his previous job at the
British  Steel Corporation,
MacGregor was like a starving

fox in a well stocked hen
coop. Former NCB chair
Norman Siddall was still

protesting at the end of 1982,
“‘I'm not here to cut the indus-
try back.’ So out he went and
in came MacGregor, who had
cut the workforce in steel from
166,000 when he put on his
apron, to 90,000 in December

1982 when he left for the next’

abattoir.
The structure was ready for

lan the Knife. The Tories had

By John Douglas

Organiser, class- collaboration)
dreamed up by the Fabians or
IWC. N

The revolutionary implications
of the demand for workers’
control, linked to actual class
struggle — for example during the
current action — are nowhere con-
sidered in the pamphlet. In fact
demands for the opening of the
books, linked to such actions as
occupations are mentioned but
without comment.

- Scargill and Khan write about
the 1979 Plan for Coal and the
tripartite body set up to imple-
ment it as an area where the
union ‘could exercise its influ-
ence through the process of
collective bargaining’.
~ Surely tripartite bodies are
just as damnable as the consul-
tative committees,  working
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tricity  Generating  Board
(CEGB) — the NCB’s biggest
customer — to give orders to
the nuclear industry rather
than use far less expensive
coal — a decision aimed at
further weakening the miners’
bargaining power.

Just seven weeks after
retreating on its attempt to
speed-up closures, the Tory
government in March 1981
announced big improvements
in the pit redundancy

schemes.

And control of the mines
will not only mean closure and
speed up. There is a bigger
prize. The Tory aim is privat-
isation. |

They want to .hand the

mines over to a group of hard-.

nosed vampires who will make
the old coal owners appear
pillars of indulgent philan-
thropy and whose regime will,
by comparison, make working
in the mines in the 1920s and
'30s a passage in paradise!
Examples of typical man-
power savings schemes which
have been introduced over the

against the membersip? In fact,
even more so, as rank and file

struggles over wages and pit clos-

ures were sold out by Joe Gorm-
ley on the pretext of preserving
the Plan for Coal. |

- Now even this has been torn
up by the Tories and Tebbit has
again been hinting at the dena-

tionalisation of the coal industry.
Arthur Scargill
Khan are right to pillory indus-

trial democracy when it is an

attempt to evade (as they empha-
sise), the “conflict in the relation-
ship between labour and capital”.

They are also right to call for
the building of a left wing politic-
al movement to resist attacks on

‘the unions, and for those unions
to construct a left-wing Labour
Party “which is accountable to its

members . . .”

The pamphlet’s main weakness
is that it does not spell out
policies around which such 2
movement should be built.

Socialist Organiser does sup-
port workers’ control — but in
the context of it being a demand
in the class struggle to be organ-
ised around and fought for, for

example in the current fight

against pit closures.

Whatever the outcome of the
strike, government appointees will
still be in charge of the National
Coal Board, with the right to
close pits. Remember even Joe
Gormley was offered that job by
Tony Benn!

The following words were
written by W.F. Hay of the South
Wales Socialist Society in 1919.
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*mechanisation at the face

and in drivages to eliminate
hand filling.

*Double/treble shifting at
high productivity coal faces to
reduce the number of faces.

*Elimination of men at
transfer points.

*Remote control of pumping
and ventilation.

*Elimination or reduction of
hand picking in coal prep-
aration. |

*More automation in wash-

eries. .
Then the real ‘restructur-

ing’ can get under way. OQil

and gas are running out.
Enough coal lies beneath
Britain’s  surface to last

another 300 years. Coal has a
future.

The question is what sort of
future. A future of the most
ruthless exploitation seen
since the dawn of capitalism?
Or a future where the workers
will own and control and plan
the industry and its resources
in the interests of the com-
munity — a capitalist future or

a socialist future?

|FIGHT FOR WORKERS’ CONTROL

control with the state offers an
alluring prospect to ‘leaders’, to

the working miner it is simply a
.change of masters.” |

Socialists like Hay were feel-
ing their way away from syndical-
ism towards a revolutionary
policy for the members of the
miners’ unions, where the State
owned the mines, and the miners

controlled them.

Nationalisation is under attack

and we mobilise to defend it. But

if the current fight, by its own

- logic, does develop towards a gen-

eral strike, then the demand for
workers’ control must be central
if such a momentous struggle is
not just to result in a cobbled up
tripartite  committee deciding
which pit to close, or the partici-
pation schemes of the Alternative
Economic Strategy which rein-
force class collaboration.

Join the Labour Party.
Write to: The Labour
Party, 150 Walworth

Road, London SE17

1JT.

Subscription is £7 per
year, £2 unwaged, 50p

.
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“It’s for

~ the whole

working

class”

Kent NUM area executive
member John Moyle was
speaking in Birmingham last
week.

NO-ONE should be in
any doubt about what is
at stake in this dispute.

We are fighting the govern-
ment and we are up against the
most basic facts of this govern-
ment’s philosophy — they care
about profits, not people.

At this very moment they
are preparing the denationalisa-
tion and creaming off of the
profitable parts of our industry.
The rest can go to the wall.

It is the same philosophy
that is behind the health service
cuts. ,

But unfortunately not all
miners see things like we do. The
Midlands are a real problem, but
we are determined to continue
our campaign and build up
support in Leicestershire, War-
wickshire, and Nottinghamshire,

At Baddesley pit there is a
pond, and I am told that even
the ducks there swim around
quacking “ballot, ballot, ballot™.

I blame the local leadership —
and not just the leadership of
recent years. It goes right back
to the Spencer union of the ’20s.

‘There has little or no tradition of

solidarity, no education in basic
trade unionism.

But I take my hat off to the
substantial minority — about 30%
— of Notts miners who are burst-
ing at the seams to support us and

~ are being constitutionalised out of

ORGANISE FOR A GENERAL STRIKE!

giving that support.

We mustn’t get the situation
out of proportion. We want sup-
port from the Midlands, but we
can win even without it. Notts
have never supported a national
strike, but that didn’t stop us
winning in 1972 and 1974.

Solidarity from other workers
will be crucial to winning this
dispute. We are very pleased with
the backing we are getting from

other unions, especially at rank

and file level.

I understand that Bill Sirs has
been making certain comments
that have, let’s say, not been as
supportive as they
been. Well, T say to Bill Sirs,
remember that you have still got
a rank and file, and it’s them that
we’re looking to for support.

They led the steel strike, and
you sold them out.

And our links with the steel
workers are very good. When the
steel strike was on, 3000 Kent
miners contributed £1500 every
week to the strike fund. We sent
300 pickets to the Sheerness steel
works. |

Now that solidarity is being re-
paid, and very generously. Last
week, for instance, Sheffield steel-
workers came down to Betteshan-
ger with an £800 cheque.

That’s the kind of solidarity —
rank and file solidarity - that
we're building on.

Perhaps there will be a nation-
al ballot, but if there is it will take
place on the miners’ terms, not
the media‘s. The important thing
is that we are not constitutional-
ised out of a fight, and the NEC
must not try to stop the rank and
file fighting.

The rank and file will fight on
under any circumstances, and
they will win. The only question
is-how long it takes.

Wwe are not looking for a
victory for the miners, but for the
whole working class - for every
mrade unionist.

might have

Miners

By Ivan Wels

IMAGINE that you are driv-
ing along a quiet country
road when suddenly, around

the corner comes a convoy of
20 police transit vans and a

couple of coaches filled with
police. Imagine being stopped
on a daily basis by the police,

asked where you work, where

you are going and proof of
identity — if there happens to
be more than two of you in
the car, being forced to turn
back, even if, as In one
instance, on your way to a

job interview.

That is life in the police
state of North Nottingham-
shire at the moment.

If you come from York-
shire unofficial immigration
laws operate round here. One
Yorkshire picket who was a
bit slow in opening his car
door had his windscreen
smashed with an iron bar
— the glass narrowly missing
his eyes.

If you insist on going on
after being stopped — even if

you are miles from any pit,

you have two options, you
will be arrested on a bail
charge which acts as a very
effective injunction to stop
you coming into Notting-
hamshire, or a transit van
blocks your way and you are
threatened with a beating.

There are 57 varieties of
policemen  here!  Sussex,
Dorset, Metropolitan — you
name them, we’ve g8t them.
Looking for a picket? Then
look for a very large group of
policemen, at least three-deep
and cocooned inside them
you will find the heavily-
outnumbered pickets.

It’s a good idea to protect
your shins and genitals if you
are in the front row.

If you’re a branch official
at that pit there is no guaran-

tee that you will be allowed

to speak to your own
members — one was threat-
ened with arrest if he went on
a coach crossing the picket
line. |

Even Henry Richardson,
the Executive member for
Nottinghamshire, who had
earlier advised members to
cross picket lines, was arres-
ted — until the police realised
their mistake.

If you are really lucky you
may be allowed six pickets to
stand on the pavement hold-
ing placards and ineffectually
waving placards at cars
between rows of police.

However, if you shout
‘scab’ you may be arrested
for behaviour likely to cause
a breach of the peace.

A smattering of CID
officers in your ranks doesn’t
help to breed confidence — if
a stranger speaks to you the
first reaction is usually suspi-
cion.

At Babbington pit on
Monday, 2,000 pickets effec-
tively carried out a peaceful
lemonstration, albeit a noisy

| McLoughlin. That

one, with lots of shouting.

- Then police snatch squads
waded in and arrested anyone
they could lay their hands on
— 90 people in all. Some are
still in custody.

In the face of this it might
seem incredible that the
police committee of the
County Council should give a
unanimous vote of confi-
dence in Chief Constable
is why
Labour Party members and
trade unionists are demanding
that the County Council call
for the withdrawal of police
from other forces; non-pay-
ment of extra policing; and a
public inquiry into what has
happened over the past few
weeks in North Nottingham-
shire.

The events in Nottingham-
shire are a foretaste of events
in the future. It is important
to make things as difficult as
possible for the police. .

Build for the demonstra-
tion on Saturday.

Take a collection in your
workplace.

Send cheques and
postal orders to Miners’
Solidarity Fund, St
James’s House, Vicar
Lane, Sheffield.

Or pay by bank giro
credit to Miners’ Solidar-
ity Fund, Co-op Bank,
Sheffield branch, account
number 30000009, bank
sorting code 08-90-75.
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30 Kent miners are marching to Nottin

I’

— Wales

Links made

THERE are clear political motives
behind the NCB strategy to run-
down so-called peripheral coal-
fields. With the Tories behind
them they are out to break the
miners and put coalmining back
into private hands.”

This was Tyrone O’Sullivan,
Lodge Secretary, speaking at the
Support the Miners rally called
by Cardiff Trades Council and
Cardiff West and Central Labour
Parties on 6 April.

He went on to point out that
there was plenty of anthracite and
coking coal waiting to be mined
in South Wales, including massive
reserves at Margan, near Port
Talbot steelworks.

But, he argued, there was a
political strategy to starve the
coalfields of investment to make
it easier to hand over to private
industry. |

He called on the meeting to
organise solidarity action in sup-
port of the strike. |

Speakers from the NUR and

the seamen pledged their support,

not least because their industries
would be decimated in Wales if
MacGregor was allowed to put
through his closure programme.. .

The NUS hadn’t been able
to prevent coal ships from
docking at Port Talbot, because
they were staffed by foreign
crews, but they had got support
from the I‘innish seafarers’ union.

A speaker from NUPE pointed
out that links had already been
built between miners and health
workers during the NHS pay
dispute and weekly collections
were now being held at the Heath
Hospital, Cardiff, NUPE locally

| had given £5,000 to the miners

and health workers had gone on
picket lines with miners.

Labour prospective parlia-
mentary candidate Ann Clwyd
condemned the unprecedented
control of working class liber-
ties by the police.
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olice state in Notts

gham. Last Saturday, 7th, Supports joied them for the march through ourh London.

Scotland

R

NCB uses threats

IN Scotland, none of the pits are
working, but the Coal Board is
doing everything possible to
force a break in the miners’ strike.
Albert Wheeler, the NCB’s

Scottish area director, 1s using

scare tactics, saying  that
Polkemmet and . the Ayrshire
mines, are particularly under

threat of closure.

At the same time, the NCB
itself ‘is endangering the future of
pits by failing to allow proper
safety cover during the strike.
Even before the start of the
national strike, the NCB had
allowed the Bogside pit to be
flooded in an attempt to justify
closure. |

Now the same tactic has been
tried at Bilston Glen, where
power to. the pits’ pumps and
ventilation system was shut off,

and at Polmaise, where manage-

ment would allow only one
pumper to maintain cover while
the NUM insisted on sending
two.
But coal supplies for domestic
consumption in Glasgow are now

‘exhausted, and will run out soon

in the rest of Scotland.

‘And picketing and blacking
have also been effective at the
Avonbridge open cast mine near
Falkirk, now prevented f{rom
supplying coal; at Clydebank,
where miners supported by health
workers, have been picketing
South African coal deliveries; and
at Leith, where NUS members
have been blacking a ship which
unloaded coal at Fraserburgh
before sailing up to Leith.

Dundee

DUNDEE will strike on the day
when the miners’ dispute corfies
up on the agenda at this year’s
Scottish Trades Union Congress,
lehiCh begins on April 16 in Aber-
een.

This was the pledge given by

Stan McLauchlan, convenor of.

Kestrel Marine shipyards in
Dundee, at a 1,000-strong rally in
support of the miners which the
Triple Alliance held in Glasgow
last Thursday, April 7. The
Dundee Confederation of Ship-
building and Engineering Unions
is already backing the strike.

From back page

miners, and help develop the
movement into a general strike.

Steel union leader Bill
has rejected active solidarity with
the miners, saying that it could
lead to steelworks being closed.
This view is disastrously short-
sighted. |

Only by joining up with others
can any group of workers beat
back the rampaging Tories. If the

Tories are allowed to pick off

groups one by one, then we will
all lose. -

The Labour Party leadership
should also be giving the miners
solidarity. But they have chosen

Sirs

only to agitate about the police

brutality — and then without
committing themselves to a clear
demand like ‘Police out of the
coaifields’.

According to the Observer,
Labour Party leader Neil Kinnock
has devoted most of his energy
to adding pressure for a national
ballot. And Kinnock has certain-
ly said nothing to suggest that ths
Observer has got it wrong.

~ Ballot or no baliot is =
tion for the miners. The o5
the Labour Party is to s.ocoo—
their struggle, loudly, u~=z. .oc-
ally, and actively. Starg =~ <==
ine, Neil Kinnock!

Q“ 4-‘--

—
L

(741) INONOVI ONVHILS

]



‘Maybe a general strike’

Paul Mattsson
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Over 700 Anti-Apartheid demonstrators marched through Cardiff on A

Miners
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pril 7th in response to the Welsh

Rugby Union’s decision to play against an international side which included three South African players.

How we launched the march

THE demonstration and rally in
Nottingham on Saturday, 14th,
is set to be very big, with miners
and other trade unions coming
from around the country, and
with Tony Benn MP and York-
shire NUM President Jack Taylor
speaking.

Yet it started as a modest idea
only two weeks ago in inauspic-
loUS circumstances.

First of all when Steve Battle-
much, a Socialist Organiser sup-
porter and EC member of
Nottingham Trades Council pro-
posed that the Trades Councili set
up a sub-committee to support
the miners, he couldn’t even find
a seconder amongst other EC
members. Some said it would

the

cause problems for the Notts
NUM: others said it would be
“substitutionalism’’.

Secondly, Ivan Wels, also
a Socialist Organiser supporter
and secretary of Sherwood

Branch Labour. Party, proposed
an emergency resolution against
police activity in North Notts at
the March meeting of East
Nottingham GC. This motion con-
demned the police committee for
Its unanimous vote of confidence
in the Chief Constable and called

on the County Labour Party to

hold an emergency meeting on
iIssue and press the County
Council to make the Chief Con-

~stable withdraw all police from
other

forces and make him

North Staffs

ONE of the main factors which
brought miners in North Stattord-
shire out on strike was the activ-
ity of the police on the pwket
lines. The miners had voted in the
area ballot not to strike but also
agreed not to cress picket lines.

When Welsh and local miners
organised pickets at the five pits
in the district, they were met by
masses of heavy-handed police.

Such was the reaction that
within a week nieetings at all five
pits had voted by Massive Mmajor-
ities to come out.

All the pits in the arca are now
tied up, and miners are concell-
trating on picketing wharts and
Meaford Power Station.

A small number of Power
Group members are still turning
up for work. The NUM Power
Group is based in Stoke. and 1ts
extreme right wing leader Roy

Ottey was the leading light in
organising the meeting of NEC
scabs for a ballot.

The day after Ottey’s secret
meeting with the other scabs,
about 100 local miners, including
some Power Group members,
turned up to his Hanley office
chanting for him to resign.

Local Socialist Organiser sup-
porters have been making a film
about the strike and producing
a weekly ‘Collier’ bulletin. Nearly
750 copies a week have been
snatched up on picket lines.

We have also been active in the
Labour Party tfryving to win sup-
port with some success, although
the soft left are more concerned
about the local elections.

“We  have more 1mportant
things to spend our time on.”
¢1id one. T The miners strike 18
just a mirage.”
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Tvan Wels

explain his activities. It also said
that the County Council should
not pay a penny towards the
COStS.

This resolution gave rank and
file Labour Party members and
trade unionists nothing to actual-
ly do straight away. In any case
we were not sure how effective a
special County Labour Party
meeting would be (especially
since the Labour Group usually
takes no notice of it).

From the GC meeting we were
given the name of the secretary
of Newark Labour Party, Sue
Rolestone and her husband, Chris
Taylor, who live in the thick of
the police state in North Notting-
hamshire.

Both these comrades had
extensive contacts with Yorkshire
NUM, since many of them lived
tocally.

[t was decided that speed was
essential and that to get things
moving we would ourselves have
to cal! an ad-hoc “"Co-ordinating
Committee Against the Police

Presence’’, within four days, even
if was only to organise a few
activities and perhaps a march on
April 14, :

Expecting only a few to turn
up, we were amazed when over
80 people came — Labour Party
members, County Councillors,
Trades Council members, miners
and other trade unionists and
unemployed.

The smalt organising meeting
had turned into a public meeting.
It was decided that we would
build for a demonstration on
Saturday 14th; lobby the County
Council; have a fund-raising disco;
and put out a leaflet entitied
“The Hard Facts’’, about gross
violation of civil liberties by the
police.

Chris Taylor found out later
through his contacts with the
Yorkshire NUM that if he could
get a formal invitation from an
official Nottingham body, the
NUM would make the demonstra-
tion and rally a national mobil-
isation. ‘

"The fight was now on to get
the Executive of the Trades Coun-
cil to agree to make a formal
tnvitation. Many of them were
worried about being outflanked
by the Coordinating Committee
and had changed their minds since
the Tuesday meeting.

A special EC meeting was
called last Sunday and the mem-
bers of the Coordinating Com-
mittee attended as well, out-
numbering the EC members.
And surprisngly, this time, the
leading lights of the Trades
Council were bending over back-
wards to show how militant they
were. |

The formal invitation went
out to the national NUM and the
fight is now on to make this the
biggest march that Nottingham
has ever seen.

Steve Shukla (Armthorpe
NUM, Yorkshire) spoke to
Dan Duncan and Dave
Ayrton.

I haven’t seen any of the
national leadership yet, and the
same goes for the area leadership.
[t isn’t there. If it hadn’t been for
the militant action of rank and
filers, thre would have been no
picketing of the Notts coalfield,
no picketing of power stations,
no motorway protests.

Having said that, it’s all to
Scargill’s credit that he has resis-
ted calls for a ballot, because he
must be under a lot of pressure
from the right wing on the NC.
He has had a very hostile press,
and no doubt he’s receiving all
sorts of threats, but he’s con-
sistently argued against a national
bailot. |

Undoubtedly. - lessons have
been learnt. When the South
Wales miners came up last time,
they just appealed to officials and
net the rank and file. If they had
come to the rank and file it would
have only taken one South Wales
picket to bring out the whole
Y orks coalfield.

I disagreed with the call for a
ballot then. It is national confer-
ence policy to oppose pit closures
and the national conference is the
ruling body of our union. No
threat to any pit should be passed
by while they mess about with
oftficial procedures.

The call for a national ballot
now is a strikebreaking effort.
MacGregor’s tactics are divide and
rule. He’s given the Notts miners
the feeling that they’re safe, so
they keep working and think their
future 1s secure,

We can’t win this battle alone, _

but with the NUR and other
transport unions we can be
successful.

Action around power stations
can be effective. It’s sheer propa-
ganda to say otherwise, because
they just haven’t got the capacity
to stock such huge amounts of
coal as they claim. Remember,
a stockpile is useless if you can’t
move coal from the pile and they
need the TGWU for that.

As the strike gains momen-
tum the state will feel more and
more threatened and will employ
even tougher tactics against the
miners. That should bring a lot of
sympathy from other sections of
the working class, and it could
very well develop into a general
strike situation.

I have no doubt that if the
police can’t cope, the army will
be called in.

The Tory government will be
seriously threatened, and perhaps
a lot more than that. This is what
it’s coming to. People can only
take the failings of the present
economic system for so long.

Support

on the
Mersey

LAST week the whole ot Mcersey-
rail came out on strike oagainst
two drivers being sent home ftor
refusing to move coal.

Since then, British Rail drivers
have not been asked to move the
coal stored at the Victoria Dock,
Birkenhead.

Attempts to move the coal by
road have been countered by a
recular picket line. Uncmployced
TGWU members and the Birken-
head Unemployed Centre have
stuffed the pickets. joined by
mincrs from South Wales and
Y orkshire.

200 dustmen, themselves on
strike over holidays and bonuses
following  privatisation of thelr
service last vear, also joined the
picket linc on one day.

The picket “has turned away
most union drivers. A few scab
lorries  are however  getting
through.

TN

Southwark
Union

~ busters!

By Judith Bonner

NALGO members are in their
fourth week of a strike to
reinstate a victimised
colleague.

Siobhan Stokes was sacked on
the spot on Friday March 16 for
acting in line with NALGO policy
and refusing to sign a “‘loyalty
oath™.

Siqbhan, who looks after chil-
dren in council care, was asked to
change her place of work from
Camberwell, South tondon, to
Sidcup, 13 miles away.

Siobhan lives in Tufnell Park,
North London. Moving her place
of workK would mean over four
hours travelling to and from work
each day. |

Although her terms  of
employment ask her to be pre-
pared to move, NALGOQO has an
agreement with the Council that
members can in fact refuse such

- moves.

But 22 minutes before her six
month probationary period ended
Siobhan was sacked — without
notice of dismissal, without a
disciplinary hearing, without pay
in lieu of notice and without right
of appeal. |

She was called to the Social
Services department head office
and asked to sign a ‘‘loyalty oath’’
to the effect that she would
observe the terms of her contract
i.e. work when and where she was

told, or loose her iob. -
Siobhan was on probation she had

no formal rights, not even an
industrial tribunal or an appeal to

counciltors.
NALGO asked management to

" consider moving Siobhan to a unit

in Southwark. They refused.

Would they, NALGO asked,
give her the weekend to think
over matters? No. |

NALGO'’s choice was to come
out on official strike. The strike
is solid and supported by the
overwhelming majority  of
NALGO members.

Although management started
the dispute, the role of South-
wark’s Labour council has been
scandalous. They are condoning
the decision to dismiss Siobhan,
ad they are trying to break the
union. |

NALGO was on strike for a
whole week before councillors
even agreed to start talking.

Siobhan has been accused of
being a member of the Workers
Revolutionary Party (she isn't,
‘but so what?); of being seven
months pregnant and ready to
leave {she obviously isn‘t).
NALGO are being portrayed as
obstinate and unwilling to negoti-
ate, which is not true.

The Council have even ad-
mitted to using an amendment In
Tory legisiation under the
Employment ‘‘Protection’” Act
which makes it easier for employ-
ers to dismiss workers quicker.

Some members of the council
have set up a campaign against
Siobhan and NALGO, so vitriolic
as to be unbelievable. Manage-
ment and some councillors have
also urged staff still at work to
sign an anti-strike petition: 11
the council was to ever give way .
. and consider the reinstate-
ment of Ms Stokes, we would feel
betrayed and totally demoralised
in a way we cannot find words to
describe.”

The Labour Council was elec-
ted as a ‘left’”” council. But 1ts
refusal to take on the Tories IS
pushing it into taking on the
council unions. NALGO is first.

Support for NALGO has been
flowing in from the labour move-
ment in Southwark. The Trades
Council has on paper given Its
wholehearted support. NALGO
has given full support at district
and national level and strikers are
receiving up to 85% of take home
pay . _
UCATT is meeting this week
to decide further action in sup-
port

Mass pickets are planned for
Friday 13 April, with a local day
of action and other unions being
asked to come out in support. A
march is planned from the Ele-
phant and Castle to a rally In
Peckham. |

Messages of  support to
Southwark NALGO, 34 Peckham

Road, London SEb. For more
information phone 708 0232 or

_ 7{).3.,631 1 exten_sion 257.
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Eight pages on the Youth Training Scheme 15p if bought separately

"YOUTH
FIGHT

ONSCRIPT

THE Youth Training Scheme is part of the Tory government’s strategy against the
working class.

With YTS they want to create, among young workers, a pool of cheap labour,
available to work without the rates and conditions that have been won by trade
unions over decades. And they want to carve up education. |

In place of the concept of all-round education for everyone — feeble though
the resemblance of the present system to that ideal is — they want to move to a
two-tier set-up, traditional education for a (dwindling) elite, and job-centred
‘training’ for the rest. |

The Tories want to expand YTS to cover all school-leavers. Already they are
moving towards making it in effect compulsory. Young people who ‘unreasonably
refuse’ to go on YTS, or who leave a scheme halfway through the year it is
supposed to last, can have their dole cut by 40 per cent.

For years the Tories have been trying to push down youth wages. The entren-
ched strength of the unions stopped them — until they brought in YTS, forcing
hundreds of thousands of 16-17 year olds to work for a year at £25 a week, less
than half the current average wage for under-18s of £50 to £60. Now under-18
wages generally are beginning to fall behind adult wages.

YTS links up on the one hand with the Tories’ New Technical and Vocational
Educational Initiative (presently at the pilot-scheme stage), which will put a
whole chunk of 14-18 year old school students into ‘work experience’ instead of
proper education; and, on the other, with the Tories’ proclaimed drive to abolish
all time-served apprenticeships by next year. |

Yet the TUC supports YTS. “The trade union movement”, it says, “has long
campaigned for training opportunities for all young people. The YTS is a mighty
step in that direction”.

In fact the ‘Mode B1’ YTS schemes which might provide some real training are
being shut down, while ‘Mode A’ schemes which do no more than provide cheap
labour to small cowboy employers are encouraged.

‘Training’ on the schemes will (generally) lead to no recognised qualification,
but only to a mickey-mouse ‘YTS certificate’. Most of it is done not in local
authority colleges, but by profit-gouging private firms.

“The Manpower Services Commission will monitor schemes”, says the TUC.
Not even that is true. The MSC carries out practically no inspection of most
schemes. Safety-at-work provisions are nil on many of them.

The YTS is not what the TUC claims it is — and the trade union movement is
beginning to wake up to that fact. This special Socialist Organiser/Class Fighter
supplement provides the facts to expose YTS, and ideas on how to fight it.

Class Fighter Socialist Organiser
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The answer: get organised!

YTS is well under way. It
isn’t as successful as the gov-
ernment would like.

The low take-up rate is a
headache for them. There are

Jane Ashworth looks at
how to fight the scheme.

M

too many schemes which are
community or workshop
based, they reckon, and not
enough which are led by an
established employer.

Unions like the NGA,
NUM and POEU have stop-
ped schemes from starting.
And all over the country un-
ions have boycotted schemes
where they involve job substi-
tution, undercutting union
rates, or a reduction in the
number of apprentices being
taken on. |

" There is formal agreement
that no scheme can start in an
unionised workplace without
the unions’ consent.

Youth have boycotted the
schemes themselves, but as
YTS becomes compulsory
and schools more geared up
to channelling youth onto
schemes, more and more
youth will be going onto a
scheme.

So trade unionists and soc-
ialists can’t stop at condemn-
ing YTS. We need campaigns
to unionise trainees, to moni-
tor the Manpower Services
Commission, to stop rip-off
schemes from even starting.

Socialist Organiser and
Class Fighter supporters have
had a special campaign
against compulsion: organis-
ing pickets, leafleting vulner-
able’ youth, and supporting
careers officers in NALGO
who refuse to report YTS
‘refusers’ to the Department
of Employment to have their
benefit cut. |

Many trainees will spend
time at a Further Education
(FE) college, and the Nation-
al Union of Students is ensur-
ing that the MSC does pay
trainees’ student union fees.
In some better organised FEs
trainees have their own union
committees and officers on
the Executive, and are trying
to work out their own griev-
ance procedures.

But while a lot of local
work is going on, and activists
have grouped together for
rallies and working conferen-
ces, there is no well-integrat-
ed national campaign able,
for instance, to give weight to
the demand that the TUC
withdraws its backing for
YTS and pulls out of the
MSC.

Over 80% of trainees are
in non-union workplaces.
hey are at the mercy of un-
scrupulous employers, back-
ed up by the MSC, which
does not even visit all propos-
ed schemes to check out their
safety and suitability before
they start. |

This rank exploitation of
youth must stop, and social-

YOPs”.

way .

r__ﬂ——--___-—-

ists and trade union militants

have a duty to help youth

organise to stop it.

Socialist Organiser argues
that the TUC should with-
draw its endorsement for the
Youth Training Scheme, and
end its collaboration with the
Tories in the Manpower Serv-
ices Commission. ‘

No compulsion —- stop
benefit  reduction  for
“‘refusers’.

Unions must demand full
information on where schem-
es are operating in their area,
and set out to recruit the
youth involved.

- The basic non-negotiable
demands should be:

* Trainees’ pay to be top-
ped up to trade union rates,

*Union membership for
trainees.

These demands strike at
the ©basic cheap labour
purpose of YTS, and are a
starting point for further de-
mands. They can be won.

" Where they are not con-
ceded, the unions should
campaign openly and strongly
against the schemes being
introduced.

The most important other
demands are:

* A guaranteed job at the
end,

* No job substitution,

*Employee status for all
frainees.

*Training to begdone in
local authority colleges and
to lead to recognised qualifi-
cations. Dual membership
of trade unions and the Nat-
ional Union of Students. All
trainees to take wup their
rights of student union mem-
bership.

* All trainees to receive a
card stating their rights. (This
is supposed to be an MSC
rule).

*More than the minimum

18 days holiday.
*Positive  discrimination

for women and blacks.
* All schemes to be vetted

by qualified safety inspectors
before they start.

WE RE GOING TO TRAIN

FIVE POUNDS A WEEK

““The essence of the proposal is to reduce the size of the
labour force by raising to 17 the age of entry to the normal
labour market. We estimate that the Training Year would
reduce the level of registered unemployment by about
200,000 *above the 130,000 reduction resulting from

Published in Time Out (May 20 1983), from the confi-
dential government Think Tank report. |

“In the first year [of the Young Workers’ Scheme, which
nays subsidies to bosses employing young workers on low
wages]| three quarters of the subsidies are believed by the
Department of Employment (which runs the YWS) to have
gone to empicyers who would have taken on someone any-

(Times Educational Supplement, March 4 1983).
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YOU 70 LIVE ON TWENTY

ONE quarter of the youth
who started on the Youth
Training Scheme this year,
YTS’s first year, have drop-
ped out.

Youthaid, a campaigning
charity which specialises in
youth employment, expects
only 350,000 people to go on
schemes — 110,000 short of
the Manpower Services Com-
mission’s (MSC’s) target of
460,000 for this year.

Part of the reason is that
the whole scheme went ahead
before the bureaucracy and
details were worked out.

But the more basic reason
is that YTS is a con, and
young people and trade
unionists working with youth
know that. So do workers in
other unions, like the NUIJ
and the NUM, which have
stopped any schemes in their
industries.

YTS is a con because in
most cases it does not provide
a real training, and a con be-
cause it is based around and
justified by two great lies.

Firstly, that youth have
priced themselves out of a
job.

And secondly, that YTS

will give youth skills to get

jobs.

YTS came out of YOPs,
the Youth Opportunities Pro-
gramme,

YOPs had been opposed
by the unions. It was highly
dangerous, and about 30% of

"YOP ‘trainees’ were directly

substituting for workers on
normal wages.

YTS was unveiled in a
White Paper in December
1981 — just a few months

after the summer riots which
had put the fear of god into
the government. Unemployed
youth on the streets meant
trouble, and the government
needed to put a stop to it.
Norman Tebbit proposed
that trainees be paid an
‘alilowance’ of £14 .40 a week.
(The average 16-year-old
wage was £47.50 a week).
Tebbit proposed that this

Training Year should be
compulsory, and provide a

permanent bridge between
school and work.
Negotiations with the

TUC raised the wages to £25

‘a week, and — temporarily, as

it turned out — ensured that
YTS should be a voluntary
scheme.

So YTS went ahead and
the TUC cheered it along,
with union leaders appearing
in advertisements  urging
employers to take on train-
ees and young people them-
selves to go on a scheme. The

TUC said that the education

and training component of
YTS justified it.

_ The government’s aim is to
provide the bosses with cheap
and non-unionised labour.

As for real training: the
Tories have been party to the
running down of the Indus-
trial Training Boards (only
seven out of 17 still exist).
And YTS doesn’t generally
provide a skill. :

What it does do is train
youth to accept the discipline
of working life. It also trains
them to expect less — less
money, less security and less
union protection. |

The ‘profiles’ employers
fill in for trainees leaving
schemes don’t concentrate on
the person’s skills but on his/
her good behaviour and
willingness to take orders. In
fact, there is no adequate
supervision of schemes to
ensure that trainees are learn-
ing skills.

YTS pits young worker
against young worker. On the
Mode A schemes, which are
on employers’ premises,
youth compete for the few
promised jobs at the end of
the year.

" There are far fewer Mode

A schemes than the govern-
ment would like to see, and

Mode Bl schemes — the
ones run in workshops or
colleges — are now under
attack.

The MSC is encouraging

the schemes which directly
and immediately benefit an

“employer and/or the private

training organisations,

The government wanted
70% of all YTS to be genuine-
ly employerled Mode A
schemes. But in the Birming-
ham area, for example, only
12% of all YTS schemes are
genuinely employer-led.

YTS contains an element
of off-the-job training. It was
presumed that this training
was to be in state-run colleges
of further education. But it
isn’t happening quite like
that.

Some of the private train-
ing agencies, often set up and
supervised by people who
have no teaching qualifica-
tions, no experience and not
even a track record in success-
ful management (yes, you too
cah be a managing agent) are
doing the off-the-job training
themselves, and so are some
of the other sorts of schemes.

Further education colleges

like Exeter budgeted for and

arranged courses for vast
numbers - of trainees who
never materialised.  That
college was in danger of bank-
ruptcy.

A new grade of lecturer
was created, undercutting the
rate for the job and with
insecure contracts of employ-
ment.

The further education col-
leges are being drawn into
this mopping-up of unem-
ployed youth. And as a result
the academic freedom of
tutors has been restricted.

industry”’.

I
I

“In short the YTS offers a fresh start to our young, and at
the same time is attractive financially tc employers. You
now have the opportunity to take on young men or
women, train them and let them work for you almost
entirely at our expense, and then decide whether or not to
employ them. | know that we will soon start to have better
trained, better motivated young people coming into

David Young, director of the Manpower Services Com-
mission, in ‘The Director’, October 1982.

Solving bosses’ problems

Politics .and discussion about
social problems are not
allowed on a YTS course! -

Because the government
and its monster, the MSC, are
in the business of giving
youth new moral standards,
standards which will fit in
with their plans for a new
sort of industrial Britain, with
its free trade zones, shackied
unions, and de-skilled low
paid workers, they are follow-
ing up YTS with a raid on
schools. |

The Technical and Voca-
tional Educational Initiative
(TVEI) selects a band or
stream of school students:
from 14 onwards and pre-
pares them for work by send-
ing them to employers’ pre-
mises and gearing part of the
curriculum around work.

Who’s in this ‘technical
stream’ varies from area to
area, depending on the needs
of local industry. So, for
instance, if you live in a
mining area the stream might
be connected with the pits.

Neither YTS nor its junior
partner, TVEI, offers an
answer to the problems
young unemployed people
face, but they may provide
an answer to the bosses’ prob-
lems of wages, unions and
self-respecting workers.

They are also intended to
provide an answer to the
government’s problem —
what to do with potentially
rebellious youth, otherwise
unbroken by work discipline
and what to do with the soar-
ing unemployment figures.

l \
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' Choose your union

Death
traps
are
still

‘there

ALTHOUGH ‘trainees’ have
new been brought into line
with employees
comes to their legal rights to
safe working conditions, it
isn’t the end of the matter.

- Betng covered by these
laws'is akay after you’ve had
an. accident — you’ll get com-
pensation. But it isn’t going

to stop them happening in ,

the first place.

"The MSC presided over
17 deaths on YOPs. During
the first week of YTS David
Brookes died after falling
down a disused mineshaft on
a YTS outward bound course.
That scheme had not been
vetted by the MSC.

In fact most schemes don’t
get vetted. In the final year
of YOPs, there were only 12
full-time and 50 part-time
MSC officers responsible for
safety in the whole country.

That made each ofticer
responsible for the safety of
12,000 YOP trainees!

Derek Cain also died on
YOPs. Not only had his fac-
tory not been vetted, but the
MSC hadn’t even bothered to
check that the factory was
registered with the Factory
Inspectorate.

Trainees are being sent to
death traps. The MSC has
refused to hold inquiries into
the deaths and serious injur-
ies on its schemes. Instead
it published a report which
blamed everyone but itself
for deaths and injuries; “in-
vestigations have revealed
that inadequate supervision
on programmes as well as the
lack of concentration on the
part of trainees were the most
likely contributory causes.”

Maybe the MSC doesn’t
think it is at fault for sending
trainees into dangerous places

with ‘‘inadequate supervi-
sion’ .
MSC staff are not all

trained to deal with safety
questions. But" the officers
who visit schemes (and there
are still no plans to ensure
that every scheme is visited)
are expected to ‘advise’ on
safety.

The MSC doesn’t even
closely liaise with the Health
and Safety Executive, the
body which really does know
abouf safety at work.

Young workers are more
likely to have accidents at
work than older employees.
That fact in itself should
surely have been enough to
force the government and the

But it hasn’t sunk in; neither
have the facts compiled by
Youthaid which show that
someone on a YOP scheme
was twice as likely to suffer
serious injury as an ‘ordinary’
employee.

The chance of being killed
was 1.5 times that of an
average industrial worker.

when it

MSC to be extra cautious.

From a pamphlet produced