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MAY
DAY

MAY DAY is International
Workers® Day. And in 1982
it once again finds workers
around the world locked in
struggles for the most basic
democratic rights, for nat-
ional liberation, and for

In El Salvador and other
countries of Central and
South America, the workers
and peasants are in struggle
against US-backed military
dictatorships. In Turkey the
labour movement faces the
savage violence of General
Evren’s NATO-backed junta.

And while British imper-
ialism mounts its punitive
raid in the South Atlantic,
its troops continue to repress
the Irish people with daily
violence.

In Poland, the Solidar-
nosc movement which grew
in mass struggle from the
summer of 1980 has been
driven underground by a
brutal Stalinist bureaucracy.

To these workers in
struggle, to the masses of
black Africa, the toilers and
oppressed on the Middle
East and Asia, and to our
fellow workers in Europe,
East and West, the Editorial
Board of Socialist Organiser
sends this May Day our
warmest solidarity and revo-
lutionary greetings.

Workers of the world,
unite! :
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Against all bans and proscriptions!

Irish prisoners send greetings

THE Irish Republican PoWs
in Hull prison wish to take
the opportunity on inter-
national workers day, May 1,
of sending greetings to the
English, Scottish and Welsh
working class and its revolu-

HE FLEET!

hatcher threatens
. pitched battle
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face of massive media-

tionary organisations. s
inspired hysteria and the

We would like to send

grave-digger of British Imper-
ialism, it is the English,
Welsh, and Scottish working

minorities not only to
support the struggle for

warmest thanks to the indiv-
iduals and groups who have
practised true international
solidarity with the develop-
ing Irish revolution in the

intimidation by the state
forces and anti-democratic
laws.

We would like to ask the
workers, youth and national

socialism and national inde-
pendence in Ireland but to
deepen the struggle for
socialism at home.

class who will put it in the

rave.
. PRO

Irish Republican Prisoners,
Hull Prison

““SOUTH Georgia was the appetiser. Now this is the
heavy punch coming up behind. This is the run-up to
the big match, which in my view should be a walk-
over...”

The warmongering bluster of Admiral Woodward,
chief of the British fleet in the South Atlantic, shows
that the military top brass have got the bit between
their teeth. They are eager for battle, and becoming
more trigger-happy as they are encouraged by Thatch-
er’s warcries.

By the time this Socialist Organiser reaches its

V) readers, they may have launched another assault as a
follow-up to South Georgia — if not a frontal assault
on the Argentine occupation forces in the Falklands,
which would be a very big and bloody affair, then
some operation to establish a bridgehead on the Falk-
lands, or an attack on Argentine airfields.

With each new battle, their taste for warfare will

— ————&—_be sharpened, and their opportunities to step up the

bloodshed increased.
All this has little to do with the rights of the Falk-
land Islanders. and a lot to do with the search for

While Ireland may be the

prestige and glory by the admirals and generals and
by the jingoistic Tories. Reactionary though Galtieri’s
occupation of the Falklands is, Argentina will have
every right to defend itself against any attack by
Woodward’s forces on its own territory and people.

After approving the dispatch of the fleet, and after
endorsing the seizure of South Georgia, now, on the
very brink of horrifying slaughter, Labour leader
Michael Foot has started nervously to distance him-
self from Thatcher.

But the war danger is increasing a great deal faster
than Foot’s willingess to come out clearly against it.

Action by the Left and by the rank and file is
urgent. We must demand:

* Withdraw the fleet. Repudiate all British claims
to the resources of the South Atlantic.

* Link up with Argentine labour to stop the war
and to safeguard the rights of the Falklanders. Help
Argentine workers to organise, to win democratic
rights, and to fight to overthrow Galtieri.

* Black military supplies to stop Thatcher’s war!
Kick out the Tories.

Forceps . . Invoice Book . .

Calculator . . .
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FEATURES on Whitleyism,
Cuts, the growth of Health
union militancy, and the
lessons of the ‘Winter of
Discontent’.
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SEIZING the barren islet of
South Georgia is one thing.
A head-on battle with the
Argentine forces in the Falk-

lands is another.
For that reason even the
wildest war-cries of the

Tories are coupled with talk
of negotiations and conces-
sions. For that reason, too,
they rely heavily on econom-
ic pressure.

The military threats and
actions, apart from their
direct effect, are designed to
spur Britain’s US and EEC
allies into helping maintain
that economic pressure.

The recent Royal Insti-
tute of International Affairs
briefing on the Falklands
points out:

“Its (the Galtieri junta’s)
greatest vulnerability . . . lies
m the external debt, now
over $32 billion. This year
alone over $7 billion has to
be either paid or rescheduled

“The Argentine govern-
ment for the last six years
has pinned its whole econ-
omic strategy on attracting
foreign capital . . . and it is
this which renders it most
vulnerable of all”,

Economically as well as
militarily, the Tories must
aim to gamble on the brink.
For if Argentina is pushed
into defaulting on its debt,
the results for the whole
capitalist world economy

could be drastic.

THE immediate background
to Galtieri’s invasion of the
Falklands was the mass anti-
junta demonstration on
March 29, and the trade
union plans for a General
. Strike on April 5.

It seems that a further
factor was manoeuvres and
tensions within Argentina’s
ruling class.

Fgnance Minister Roberto
Alemann has made practic-
ally no changes to his budget
since the invasion. Yet he
admits unhappily that the
military spend just what
they like on the Falklands
operation, without consult-
ing him or his budget.

The Financial
(April 26) comments:

“The biggest loser has
perhaps been Sr. Alemann.

“Before the invasion Sr.
Alemann had secured major
concessions from the milit-
ary as part of his attempts to
put the economy on a more
. stable footing. Generals had
been replaced by competent
cwiltans at the head of state

Times
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" Hot and cold on
Falklands

Martin Thomas looks
at the pressures and
possibilities for
negotiations over the
Falklands

The Argentine assets now
frozen in London are about
a quarter of Argentina’s total
reserves. And  Argentina’s
blocked exports to the EEC
amount to 32% of its total.

The Tories’ essential aim
is to secure an impression of
victory — to save their face.
The rights or wishes of the
Falklanders (let alone of the
Argentine workers suffering
under the brutal military dic-

tatorship  which  British
politicians of all stripes
suddenly SO freely

denounce) are strictly inci-
dental.

Since the early 1970s
Britain has plainly been try-
ing to get rid of the Falk-
lands.

In 1971 there was a com-
munications agreement,
tying the islands economic-
ally to Argentina.

“In the. House of Com-
mons in February 19777,
the RIIA briefing reports,
“the Foreign Secretary,

companies, the military had
agreed to a 10% cut in
defence spending, and the
delicate subject of the privat-
isation of the military-con-
trolled industrial complex,
Fabricaciones Militares, had
been broached,

“Now the military
firmly back in control —
and, apparently, united”.

Fabricaciones Militares is
big business, with interests in
industries like chemicals and
petrochemicals. The Navy,
for example, has made an
agreement with multination-
al companies for a gas lique-
faction process, aimed at
exports to the US, involv-
ing investment of $2,300
million.

But

sections of the

Airgentine ruling class wang,

to slim down the swollen
military-dominated state
apparatus. Hence tension:
and hence a motive for the
military to assert themselves
and their claims by a suit-
ably-chosen invasion.

An article by an Argen-

Thatcher’s

are -

Anthony Crosland, made
clear that the United
Kingdom would not finance
Projects that the Shackleton
Report of 1976 had identi-
fied as necessary for the
economic development of
the Falkland Islands. Nor
would private investment be
forthcoming unless there was

" a political settlement. Hence

cooperation with Argentina
was essential . . ,

“After talks in December
1977, two working parties
were set up (between Britain
and Argentina), one to
consider  political issues,
including sovereignty, the
other to consider economic
cooperation”,

This was, of course, the
Labour government dealing
in. this way with the Argen-
tine military regime which
the same Labour leaders now
brand as a “fascist dictator-
ship” to be fought at all
costs!

Expect

The Tory government
continued this policy. Tory
minister Nicholas Ridley
visited the Falklands in
November 1980 and “tried
to persuade the Islanders
that it was unrealistic to
expect the existing situation
to continue indefinitely”.

He stressed that cooper-
ation with Argentina was

tine Marxist -~ written in
February and recently
reprinted in the Paris maga-
zine Inprecor notes that the
Navy newspaper had openly
mooted the idea of action
against the Falklands or
against Chile over the dis-
puted Beagle channel.

“The military high com-
mand, after . the huge
military  expenditure  of
recent years, is not going to
lose any opportunity to
justify itself historically by a
real conflict. The newspapers
have recently reported that
a plane flew over the beaches
of Mar del Plata trailing an
enormous banner rejecting
any concession to Chile on
drawing the frontier around
the Beagle Channel . . . The
campaign against any milit-
ary intervention in the Mal-
vinas or against Chile should
be part of the struggle for
human and democratic
rights, both inside and out-
side the country, in coor-
dination with the Chilean
and British workers . . .”

vital, and urged the islanders
to consider either a straight

“transfer of sovereignty or a

transfer combined with a

" ‘lease-back’.

However, the negotia-
tions between Britain and
Argentina never got any-
where: partly because the
islanders had some political
clout among nostalgic
imperialists in Britain, partly
for lack of sufficient urgen-
cy; and partly, no doubt,
because of Britain’s desire to
secure some of the spoils of
the oil and mineral resources
of -the South Atlantic and
Antarctica — revealed in the
early 1970s — as part of the
settlement.

Spoils

As the " RIIA briefing
points out, the dispute:

“would probably deter
any oil company from
embarking on any substan-
tial investment in offshore
mineral exploitation without
firm assurance that its activ-
ity was acceptable not only
to the Falkland Islands
government but also to
Argentina. Political risks
apart, the logistics of an
exercise that avoided Argen-
tina would probably make it
economically unattractive®,

Economic interests drove
towards a settlement — but
not hard enough to over-
come the political blockages
and the disputes over the
division of the spoils.

Now the war has jerked
the ~whole slow-moving
process onto a different
level. But the framework of
the long years of negotia-
tion remains.

Flotilla

The RIIA briefing points
out that:

“Even if Britain were
successfully to recapture the
Falkland Islands, it would
clearly not be able to hold
them indefinitely . . . a
defeated Argentina would
not be willing to negotiate
a long-term agreement leav-
ing the Islands in British
hands”,

For Britain to hold the
Falklands by force, the RIIA
estimates, it would have to
install a force of helicopters,

coastal defences equipped

. with missiles, a small flotilla

of frigates and nuclear-

powered submarines, an air

: . defence system, artillery,

and about 8,500 troops. The
airfield and harbour would
have to be enlarged, roads
developed, and a power
station built . . .

Pawns

Even Thatcher’s enthus-
iasm for reviving the gun-
boat era would wilt at this!
Thus British ‘success’ would

probably mean some
temporary restoration of
British administration

followed by a gradual evacu-
ation of the islanders.

If it were not that they
have become pawns between
Britain and Argentina, the
island community could very
well live as it chose,
troubling and opgressing no
other community, its rights
secured by an alliance with
the Argentine labour move-
ment. Thatcher’s war is set
to block any such prospect.

Escalate

And worse: in the nature
of war, it may escalate
way beyond what any
rational calculations would
indicate. The more it does
so, the more the islanders

- and the working pcople of

both Britain and Argentina
will be the sufferers.

Thatcher’s
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THE ECONOMICS
OF IMPERIALISM

Britain’s 50 biggest indus-
trial companies do over 40%
of their production abroad.
Interest, profits, and
dividend from abroad are a
sizeable part of the income
of the British capitalist class
— £5,000 million in 1978,
for example. A quarter of
the whole world’s banking
business is concentrated in
London. " .

Those facts sketch in
some of the reasons why
Marxists still speak of
‘British imperialism’, even
though the Empire is prac-
tically vanished.

Every social system based
on plunder — and that
means  practically every
social system to date — has
generated empires, formal or
informal. The bigger powers
have  conquered subject
peoples and made them pay
tribute. ’

Modern imperialism, is
however, different in major
respects.

Capitalism, unlike
previous systems, has gener-
ated a world economy. The
basic process of capitalism is
the conversion of money, via
productive capital — means
of production and labour
power — and then products,
into more money. In short,
the self-expansion of capital.
This self-expansion is by its
nature relentless and insatia-

ble.
Previous ruling

sought power, prestige, and
luxury. The capitalist class
seeks these too — but it is
also driven on by an ines-
capable drive of capital itself
towards new markets, new

fields of investment, and
new sources of raw
materials.

So capitalism has drawn
the world together — closer
and closer. Today we can see
this strikingly in the fact
that the Argentine crisis
threatens to join with the
Polish crisis to wreak havoc
in a world financial system
moulded by the Vietnam
wat and by the aftermath of
the Middle East war of 1973.
The most widespread events
are connected by a close
mesh of economic relations.

But this

classes

close-meshed

world ecnomy is not a co-
operation of equals. In the
world economy — as in each
national capitalism — the
strongest prey on the weak.

The countries of Western
Europe developed first as
capitalist powers — and then
seized on the rest of the
world as an arena for exploi-
tation.

They introduced capital-
ism into Asia and Africa —
but not a relatively balanced
capitalist development as in
Europe.

Instead there was a
partial, hobbled develop-
ment, geared to the profit
of the European ruling
classes. Many countries had
their economies developed
almost exclusively around
one or two raw materials

industries.
Pockets of modern indus-
trial  development were

created amid hinterlands of-

terrible backwardness and
poverty.

Each advanced capitalist
power sought its own areas
of domination. Towards the
end of the 19th century
this accelerated into a
scramble for the division of
the world.

Capitalism in Western
Europe and the USA was
increasingly dominated by
big monopolies, closely tied
‘up with the huge banks. For
these big monopolies and
banks, investment abroad
— producing ‘super-profits’
on the basis of lower wages
and higher rates of exploi-

tation in less developed
economies and less well
organised sections of

workers — was increasingly
important.

And in the decades since,
big multinational monopol-
ies have dominated the capi-
talist economy more and
more. '

The late 19th century
scramble to divide the-world
took the form of the seizure
of colonies by the European
powers. Yet that was only
the form. Most fundamental
was the world-exploiting
drive of the big capitalist
monopolies.

That fundamental drive
remains, though the form in
which it is expressed has
been changed a great deal in
decades of war and revolu-
tion.

In two world wars the
big capitalist powers have
fought for a redistribution of
spoils. In one third of the
world capitalism has been
overthrown, though Stalinist
regimes now rule.

Massive struggles by the
former colonial peoples have
ended colonial rule in most
places, and weakened the
direct political control of the
big powers.

Since World War 2, the
whole of the capitalist world
has been massively domina-
ted by the USA. Though
inter-imperialist rivalries are
now developing more sharp-
ly, with the slide into crisis
and the relative decline of
the US, over the last decades
countries like Britain have
been very much junior part-
ners of the US in the exploi-
tation of the world. In whole
areas — including Argentina
— US capital largely pushed
out British capital after
World War 2.

Yet the relative wealth of
a few big capitalist powers
— and Britain is still one of
them — still depends on, and
is inextricably linked with,
the desperate poverty of
millions in the ‘Third World’.

Britain is no longer very
interested in the Falklands as
a colony. The profits which
the Coalite company draws
from the Falkland Islands
Company are not very signif-
icant for Coalite, let alone
sufficient to mould British
policy on the Falklands.

But the relative prestige
and standing of British
imperialism — both in
relation to the ‘Third World’,
and vis-a-vis its big capitalist
rivals — is a central factor in
the Falklands dispute.
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testing against and campaigning for work-
ing class blacking action to stop Thatcher’s

MAY DAY is International Workers’ Day.
Yet this May Day will find the leaders of
the British labour movement backing
Thatcher’s war against Argentina.

Some back it openly, even trying to out-
do the Tories in jingoism. Michael Foot has
tried to play the issue as many ways as
possible, but when it came to it, he supp-
orted the sending of the fleet and he supp-
orted the storming of South Georgia.

silent. Only a tiny few, like Judith Hart and
Tony Benn, have opposed Thatcher’s war.
Even they have made no call for working
class action against the war — instead,
they have looked towards the United Nat-
ions, i.e. the assembled diplomatic weight
of the big capitalist powers.

ERLE TNE BRADFORD 10

iy e v

Patrick Spilling continues his fleet diary

So this is war, Today, as
dawn broke over sea-swept
decks of the British armada
| can sti!! hear faint echoes
of celebrations of victory.

Yesterday ships rocked
to exultant cheering of
thousands of soldiers and
sailors lining every corner of
deck.

Not a day for faint-
hearted doubters, for pinko
pacifists or for niggardly
negotiators. A day for real
men, for Englishmen, for ous
English heroes.

Victory will go down in
annals of naval history with
Trafalgar, Battle of River
Plate, Agincourt. This was
day British fighting machine
showed itself best in world.

Argies nil, England 1.
That scoreline will be
remembered when Wembley
‘66 has faded into distant
memory.

Now in private diary
away from prying eyes of
millions | can reveal exclu-
sively the identity of the
person who made this dream
come true, It was me.

it was last Sunday over
dinner Admiral of Fleet told
us of his plan to storm South
Georgia. We sat spetibound
as he negotiated the salt
cellar within range of his

up went everywhere.

Admiral,

swig of whisky.

downgto zero. It was night.

coward Benn

Editor asks

over and out.

deck

in trim.

Nearer the rank and file, too, jingoism
has had its effect. Merseyside dockers
have said that they will cancel their strike
planned for May 10 if there is a national
emergency by then over the Falklands
issue. Thatcher’s ‘national interest’ will
overwhelm class interest. .

The record of some Argentine labour
leaders in the crisis has been more honour-
able. Exiled Argentine trade unionists
Other labour movement -leaders are — have appealed to the TUC to meet tl_lem to
discuss joint labour action to achieve a
peaceful settlement and to stop right-wing
politicians in both Argentina and Britain
using the crisis to their advantage.

It is up to socialists to save the honour of
British labour by pressing the TUC to
respond to this appeal, and by openly pro-

 Defend

bread roll and sent a broad-
side crashing into her. ¥etch-

That was war, said the
*a damn bloody
business.”” He took another

Outside ice crystals form-
ing on beard of captain of
watch. Marines on deck in
force 9 gale playing football
with handgrenade. Visibility

Back in Blighty, treacher-
made
another yellow-bellied anti-
war speech. | filed an exclu-
sive on how he changed his
name from icecream sales-
man Antonio Benoni. Night
me for my
source, | said | didn‘t think
that was the sort of question
a patriot would ask. He
went very quiet and said

Next day marines on
limbering up. Naval
equivalent of SAS diving
from bridge, landing head
first on deck below. Good
neck-strengthening exercises.
Must remember to suggegt
to editor series on Keep
Fit in Falklands. With line
drawings of marines keeping

As ‘boats are got ready |
approach the Admiral. "Any

‘ous trap full of seal blubber

war.

the \
Bradford 121

AFTER supporters of the twelve Asian youth activists arrest-
ed during the riots last summer protested outside Leeds
Crown Court on Monday 26th, defence lawyers tried to chall-
enge the whole jury panel of 75.

This challenge — unprecedented for over 150 years — was
based on the fact that the panel was disproportionately midd-
le aged or elderly, and no Asians had turned up to serve as
potential jurors.

But the judge turned it down. So the trial — on charges of
conspiracy to make explosives — continues.

The Bradford 12 defence campaign needs support: con- »

tact ¢c/o Box JK, LAP, 59 Cookridge St, Leeds.

chance of going with the
lads, ** | ask for form’s sake.
Too late | see that Admiral
has been at vodka and is in
no state to take decisions.
“Quite right, old boy”’, he
says. "‘Freedom of the press.
Take him with you lads.”
My blood runs cold. |
stammer something about Too late realised not one
being against regulations but of ours. Captain shrinks
am shoved into Windcheater away. Crew clutch throats
and tumble into boat. The and fall to their knees. Seal’s
last sound | hear as we are urine spreads panic through
winched into sea is the rest ship.
of press lobby drawing lots When helicopter dives
for my top bunk. through cloud, crew run on
Next few hours terrible  deck to greet it. It opens fire
to contemplate. Plunged up  and they surrender. Victory
and down in monstrous sea. is ours.
| shut my eyes and prayed. Rocket from chopper
Rhythmic chanting of severs my ieg below knee.
marines kept their paddles On my return Admiral, now
going. “’Kill, kill, kilt*’. sober, tells me | must be list-
Later | scrambled into ed as Argentine casualty or
icy water and onto a rock. he will be court-martialled.
| was handed a rifle but Ship‘s carpenter to make me
dropped it. Stumbled up new leg. Am elected mascot
beach after my companions  of Marines, who say | should
but lost them in the rocks. be first to set foot on Falk-
| was alone. Terror and des- lands. They roll about
pair gripped me. | walked taughing.
across the rocks calling for My part in adventure to
help. be hushed up. Admiral asks
One minute | was on dry my advice on dispatch home
land, the next I'd plunged breaking news. He §uggests.
into a wallow — a treacher- ‘Kindly tell Her Majesty that
we stuffed the bastaras'. |
propose a few amendments

choking with the smell and
found myself back on beach.

Then a miracle. | see a
submarine alongside jetty
and run towards it. Crew on
deck freeze as | hurl myself
aboard and tumble down
hatchway shouting ‘Save
me, save me’,

and urine. Scrambled out

The Thatcher government has already
established itself as a ruthless enemy of
the working class in Britain and in Ireland,
.as well as a staunch ally of Reagan and the
repressive regimes sponsored by imperial-
ism on a world scale.

Intimidation

A British ‘victory’ in the war over the
Malvinas would simply reinforce this.
stance, and increase the ability of British
imperialism to play an active role in the
intimidation of workers’ struggles and
oppressed peoples
would also mean increased taxes or cuts for

internationally.
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British workers

our movement,

on top of the suffering
inflicted on Argentine workers. And it is
unlikely to do any good for the islanders.

The future of the islanders, and their
legitimate right to decide their own affairs,
must rest on a fight by the working class,
and in the first place by the Argentine lab-

against Galtieri’s gambit

and for withdrawal of Argentine troops.

British labour

can lend assistance by

helping Argentine workers to organise and

Thatcher’s fleet!

overthrow Galtieri — not by supporting

May Day should be a day when we say
loud and clear: Withdraw the fleet! Repud-
iate all Britain’s claims to the resources of

It the South Atlantic! Kick out the Tory war-

mongers!

Chomping C

birthday cake

“We have to go out of here
and build a mass YCND.
Already we have a paid-up
membership of 6,000, and
probably many more un-
paid. This year more than
last is critical if we are going
to build YCND.”

‘That’s how Annajoy
Davidson introduced one
part of this year’s YCND
conference and that’s how
we felt when we were
chomping YCND’s 1st Birth-
day cake.

Adults

Over 200 delegates and
observers met in London for
the YCND conference in an
atmosphere free from adults
and stifling bureaucratism.

For those of us who have
suffered the stagnation of
the LPYS conference, this

was like a breath of fresh air.

We were absolutely free
to make points of informa-

tion, move emergency reso-
lutions.
agenda we had nomnations
and hustings from the floor
for the National Committee
and we went en masse on
the Sunday to the demon-

Despite a packed

stration on the Falkland
Islands.

Last year’s conference
was hostile to those on the
left. This year there was
much wider critical dis-
cussion, mainly from sup-
porters of Class Fighter and
Revolution.

The most
decisions made were that
YCND should be auto-

nomous from CND. Last
year, conference passed a
resolution that the age limit
should be 25. CND, quite
unilaterally and with no
consultation with YCND put
it down to 21, overruling
the conference — the sover-
eign body of YOND.

I eeling over this was for
memwhelming condemnation
cFOND 2d that we dwauld
Pane cmoE fanhomoour abik
s 1> mak: our own
Jevacs and poby and that
iney have no neght to over-
Tuke us

¥o e sbey zereed 10 hink
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important

by Judith Bonner
(YCND National Com-
mittee member)

YOPs schemes, at school and
in colleges to build local
activities and above all to
contact the LPYS National
Committee to remind them
of the LPYS 1981 Confer
ence -decision to affiliate to
CND and to encourage them
to fulfill this role not as a
paper policy but by action
as well.

While CND invited other
groups, including the Young
Tories to send a speaker, it
was only the LPYS and
Schools Against the Bombs
who bothered to reply.

A major issue was how
YCND should relate to other
political groupings and how
political YCND should be.

The conference did mark
a major development in
political consciousness. On
Sunday a debate was held
on what the slogan should be
on the main YCND banner
on the Youth Peace Festival
scheduled for September.

The slogan put forward

-
=
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We're offering bundies of
five each week for £1
post free, and bundles of
] 10 for £1.75 post free.
] That's £12 for three
months for bundles of 5,
and £21 for bundles of
ten.
[ ] Regular subscription
rates are £5 for three
B months, £8.75 for six
B months, ana £16 for a

5

was ‘No Cruise — No §§20¢’
but this was overwhelming-
ly thrown out and confer-
ence welcomed more the
slogan ‘No Cruise — Jobs
Not Bombs’.

On the Falklands the
conference agreed demands
for the withdrawal of the
British Fleet and no war
with Argentina, suspending
the conference agenda to
participate in the demon-
stration organised by CND.

Perhaps the most exciting
part of the day was the
elections. Discontent had
been displayed because nom-
inations had closed in
December with the result
that for many of the
positions there was only one
person standing.

A proposal for a postal
ballot in three months time
was opposed by Class
Fighter supporters in favour
of taking nominations from
the floor and proceeding to
hustings and an election.

This procedure  was

adopted, and a Class Fighter
supporter, myself, was elect-
ed to the National Comm-
ittee.

/:i ----.----i
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SHIFT OF STRATEGY

L EVERY major peace treaty
between Israel and its neigh-
bouring Arab states has been
a signal for a renewed
attempt to smash the Pales-
tinian resistance.

Last week’s attack by
Israel on the Palestinians
in Lebanon is no exception.

US  imperialism had
forced Israel into exchang-
ing the Sinai Peninsula for
recognition by Egypt of the
legitimacy of the Zionist
state. But the resulting peace
agreement in no way limits
Israel’s determination (and
the US’s) to solve the
“Palestinian ' question” by
- bquidating the Palestinians
as a national entity.

Using the assassination of
an Israeli diplomat as an
excuse, the Zionists last
week launched bombing

According to Begin, this
murderous action which
could have sparked off a
wider war in the Middle East
was only “a warning to the
Palestinians”.

In fact,~of course, it is
further evidence of the
expansionist logic of the
Zionist state, which,
having  dispossessed  the
- Palestinians, is- forced to
carry its war against them
mto the neighbouring
territories where they live
as refugees.

- On  Saturday
the Bradford
Movement Campaign for
Palestinian Solidarity
held a day school on the
Middle East.

The speakers, Moshe
Machover, Elfi Pallis, Andrew
Hornung, and a representa-
tive of the PLO dealt both
with the recent events in
Isael and the occupied terri-
tories, and also with the
background to Zionism and
imperialist activity in the
region.

The article below is based
on Andrew Hornung’s open-
| ing speech on imperialism in
. the Middle East.

DESPITE upheavals on the
tips of what Time magazine
calls ‘the crescent of crisis’
— in Iran to the East and
in Ethiopia to the West —
compared with the two
decades from 1952 to 1972,
the last ten years have
shown a steady rise in imp-
erialist strength throughout
the Middle East.

Almost thirty years ago,
a group of Egyptian army
officers overthrew the gov-
ernment of King Farouk.
Soon Gamal Abdel Nasser
became the undisputed
leader of the ‘Free Officers’
Movement’ and the govern-
ment.

Under his leadership
British troops were forced
to withdraw, and a series of
bold economic measures —
land reforms, nationalisa-

" tions, confiscation of Brit-
ish and French property
after the Suez affair, and
big infrastructural projects
— transformed the country.

Nasser also turned to
Eastern Europe for arms
and money, advice and
expertise.

Similar moves towards
nationalism took place in
Syria (1954) and Iraq
(1958).

And in 1956, when Brit-
ain and France in collabor-
ation with Israel attempted
to retake the Suez Canal
and bring down Nasser,
they were forced by the US
to withdraw. In addition,
while the nationalist move-
ment in Iran led by Mossa-
deq was defeated in 1953,
Britain could only win this
victory by cutting the US in

24  April,
Labour

raids on Palestinian bases, X
on refugee camps, and on a '
number of major towns in
Lebanon. Many Palestinians '
have been killed. |
The Israelis also shot ;
down two Syrian Mig 23
jet fighters and destroyed ;
part of the Syrian SAM
missile batteries in Lebanon. )

on a share of Iran’s huge oil
wealth.

So the older imperialists
were being battered by
revolts in Egypt, Iraq,
Syria, and later Algeria and
Aden, though a younger,
more powerful, US imper-
ialism was increasing its
strength in the Middle
East.

In 1958, when the Cham-
oun government in Leban-
on considered itself threat-
ened, it was the US and not
France, the Lebanese
Christians’ historic protect-
or, that intervened.

Trade

The period from those
tumultuous years to the
early '70s was a period of
big Soviet involvement and
influence in the Middle
East. The volume of trade
between Egypt and the
USSR increased more than
elevenfold between 1953
and 1957; in 1957 almost
half of Syria’s machinery
and equipment imports
came from the Soviet Un-
ion.

Huge credits were also
forthcoming = from the
USSR, the most notable
being $200 million for the
building of the Aswan
Dam, as were increasingly
big shipments of arms. At
the same time, these more
or less radical nationalist
regimes managed to
severely restrict the poss-
ibility for imperialist invest-
ment in their countries.

Crack

The first big crack in the
picture came in 1972. In
July of that year President
Sadat (who had succeeded
Nasser after the latter’s
death in 1970) expelled

Russian military advisers

from Egypt.

Sadat’s plan was to re-
gain the Sinai peninsula,
reopen the Suez Canal,
attract foreign investment,
and reprivatise sections of
Egyptian industry. The
1973 October War was
fought by Egypt precisely
to force the US to inter-
vene and secure a peace
treaty in exchange for the
Sinai peninsula.

War

And it worked. Despite

US military support for
Israel in the 1973 War, it
was able to squeeze the
USSR out of the peace
negotiations to make itself

the sole godfather of the.

final agreement.
Sadat’s peace moves
went hand in hand with his

‘Infitah’ policy, opening up-

Egypt for imperialist
investment in partnership
with the Egyptian bourg-

eoisie.

Control over the economy

was shifted from state
bodies to boards which
included representatives of
foreign capital. Enterprises
investing in the Canal Free
Zone were exempted from
taxes and duties, and new
enterprises in the rest of
Egypt from paying taxes on
profits for a period of five to
eight years.

Businesses and invest-
ment banks were freed
from currency controls. All
confiscation of property
was declared illegal and its
consequences void.

Harsher conditions for
the peasantry resulted from
the abolition of the peasant
courts, from higher rents,
and from a change in law

allowing payment of part of

the rent in kind.

Soon ventures sponsored
by the World Bank and the
banks of the Gulf States
controlled much of the eco-
nomic activity of tne coun-
try, though Egypt was
bulging not so much with
investments as with debts.

The trajectory of Egypt’s
development away from
state capitalism, radical
nationalism and close rela-
tions with the USSR is
paralleled by similar trends
in Iraq and Syria, although
neither has as yet gone as
far as Egypt.

There are several reas-
ons for this reorientation.
At bottom, however, they
demonstrate that even the
most radical nationalist
regimes headed by repres-
entatives of the bourgeoisie
and the petty bourgeoisie
in the Third World do not
serve to break once and for
all the domination of imp-
erialism.

As Mohammed Haydar,
once vice-premier of the
Council in Syria, admitted
in 1976, ‘It’s a fact that a
new bourgeoisie has devel-
oped in the shadow of the
(ruling) Ba’ath Party. Hav-

‘ing been able to adapt itself

to the new system we est-
ablished, it is richer and
more widespread than the
earlier owning class’’.

Iraq’s shift to the right is
reflected in its changes of
position on the Palestine
question, its attempts to
develop a series of joint
projects with Saudi Arabia,
and above all its recent bid,
by making war on Iran, to
become imperialism’s
gendarme in the Persian/
Arabian Gulf.

These developments are

also connected with the
huge increase in oil wealth
in the Middle East. Not
only does European and
Japanese imperialism
base itself overwhelmingly
on the import of oil and nat-
ural gas from the Middle
East, but today the US,
once an exporter of oil,
imports some 10% of its oil
needs from that region.
. Since the oil price rise of
1973 the region has become
even more crucial to imper-
jalism. States like Saudi
Arabia and the Gulf Emir-
ates have gained enorm-
ous incomes, whose recycl-
ing has become one of the
critical elements in the
world capitalist system
today.

Between 1977 and 1977,
for instance, the gross dom-
estic product of Saudi Arab-
ja measured in money
terms increased by over
1000% ; that of the Gulf
Emirates, 800%, and that

of Kuwait and Libya,
400%.

With their fabulous fin-
ancial resources, the ultra-
conservative sheikhs of the
Saudi house now play an
important political role in
Egypt, in North Yemen,
among the Palestinians,
and even in the People’s
Democratic Republic - of
Yemen.

This oil wealth has been
one of the reasons for the
stunning rise in imports to
the Middle East. In 1970
they rose 10%, next year
17%, then 24%, 40% in
1973 and 76% in 1974. Of
thise enormous increase,
62% comes from just six
countries — the US, West
Germany, France, Japan,
Britain and Italy.

Vast profits are also
being made from the sale of
services like construction.

The Wall Street Journal
quoted one British constr-
uction engineer working in
the Gulf region as saying,
‘A lot of money is being
poured down drains. This
whole area is becoming a
boondoogle belt .. :

‘Thank god for that.
These countries are devel-
oping their own systems for
recycling petrodollars —
spend, spend, and spend
some more. The oil money
is coming back to people
like myself and companies
like ours’.

The Middle East has also
been one of the chief dest-
inations of the US’s boom-
ing arms sales.

. The 1981 estimate
was that the Middle East
received $18 billion of the
$32 billion worth of foreign
military sales agreements.

In addition, the US now has
a score of military bases -
and facilities it did not have
20 years ago. Besides those
in the approaches to the
Arab East (Greece, Cyprus,
Turkey and the vast base on
the Indian Ocean island of
Diego Garcia), the US now
has facilities in Egypt,
Sudan, Saudi Arabia, the
Gulf States, Oman, Somal-
ia, and Israel.

The use of Egypt as a
staging post for Carter’s
abortive attempt to retake
the hostages in Iran, the
use of Egypt and Sudan
for exercises for the marin-
es and the Rapid Deploy-
ment Force, and the vast
US build-up on = Masirah
Island off the coast of
Oman, are all indications of
an unprecedented US mil-
itary strength in the
region.
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Steward
runs for
council

Martin Timmins, an AUEW
shop steward and Socialist
Organiser supporter,  is
Labour candidate for the
Kings Furlong ward of the
Basingstoke Borough
Council.

Martin’s campaign
centres around housing and
cuts. As a member of the
Basingstoke Socialist
Organiser Group, he played
a leading part in last year’s
big local campaign against a
swingeing 66%:% council
house rent increase, to which
a further 12%% has been
added this year.

Socialist Organiser has
successfully  fought, in
Basingstoke, for a Labour
manifesto committment to
freeze rents for at least a
year should a majority on
the council be won.

Martin is additionally
arguing against rate increases
on the grounds that attempts
to fight the Tories in this
way have proved to be a
dead end wherever they have
been tried, and anyway rate
increases hit most heavily at
working class people.

Within the Labour Party
Martin argues for the ending
of divisions between Labour
Groups and the rest of the
party which can allow
coungcillors to be a law unto
themselves.

In Basingstoke, as in
.many other parts of the
country, the political centre
of gravity in the Labour
Party has moved a long way
to the left in the last couple
of years. But much of the
twenty-strong Labour Group
is resisting this change, with
the group being one of the
last bastions of traditional
right wing Labourism in the
town.

As part of a small group
of new left-wing candidates
in the borough Martin wants
to see-councillors taking a
leading role in building up
across the board working
class resistance to cuts and
redundancies in the. Direct

Labour Organisations —
which he well understands,
being  himself currently

under threat of rédundancy.
In short Martin’s cam-
paign is part of the wider
struggle to regenerate the
labour movement  with
policies for direct action and
class struggle, rather than
traditional passivity, defeat-
ism and class collaboration.

' tional

LOCAL government has
been the most successful
forcing ground for Tory
efforts to reduce public
spending over the past three
ears. Where there have been
great difficulties in reducing
state aid to industries like
British Leyland, and no
desire at all to reduce pay-
ments to police and army,
the Tories have concentrated
on reducing Rate Support
Grants and forcing up rents

and rates at the same time as.

reducing services provided
by local government.

All over the country the
result of these policies can
be seen in reduced educa-
facilities, in the
closure of nurseries for the
under-fives, and of day
centres and homes for old
people.

They can be seen perhaps
worst of all in the virtual

£ i
Labour fights Islington curs

ending of any form of hous-
ing programme at the samc
time as the criminal selling

_off of land and houses

owned by local authorities
and earmarked to provide
shelter for the poor in this
and succeeding generations.

In the past it has not
always proved easy to
organise a fightback against
these policies. Local Labour
Councils in particular have
often “defended” the
services by simply increasing
the burdens in other ways,
especially by pushing up
rates. '

Heseltine’s latest legisla-
tion means that this is no
longer an option in’ the
future.

In the May 6 eclections
Labour candidates for local
authorities are standing
throughout the country on
platforms which oppose
future cuts in services. This
will mean that filfilling
manifesto commitments will
involve a confrontation with
the government. This can

only be carried through -
successfully with mass
support.

- Let’s have some
socialist action !

“We have had one year
of socialist rhetoric, now
let s have some socialist
action!” VIDYA
ANAND, a newly elec-
ted member of the
London Labour Party
Executive, spoke to
Socialist Organiser about
the London  Labour
Party and the GLC over
the last year.

I think I cannot be alone
in regarding the Executive
Committee of the Greater
London Regional Com-
mittee as a remote body —
operating in a way under-
stood by very few at the
rank and file level, least of
all the very groups like —
ethnic minorities, women,
tenants associations, etc —
who are in sympathy with
most of the tenets of the
Labour Party — i.e. disarm-
ament, peace, equal oppor-
tunity, right to work, oppos-
ition to cuts in¥ervices, etc.

I am surprised about the
way the EC appears to work.
Its lack of clout makes it
impotent to say the least —
although it is supposed to be
the custodian of conference
decisions. It seldom appears
ta be able or willing to exert
proper pressure on those
elecied to Parliament, GLC
or to the Local Borough
Councils,. to broadly abide

by Labour Party views as
expressed as conference
decisions.

Lead

GLC Labour Group has
shown the way by making it
possible for the representa-
tives-of the CLPs to come to
its meetings. [ am sure EC
can give the lead by opening
its meetings to the members
of the Labour Party, so that
the labour movement and its
elected comrades can fuse its
energies towards a common
goal of building a socialist
Britain.

I do not understand why
no voting records at the EC
are kept and the minutes
containing both the voting
and attendance records are
not circulated to the very
bodies — trade unions, CLPs
and the other organisations
-  which elected the
comrades onto the EC.

At the moment the EC
seems to me to be a mere
paper tiger. The press speaks
of the hard left having taken
over the EC — but the hard
left seems to me to be more
like a marshmallow!

Reflect

I think the time has come
for the EC — with its latent
potential — to exercise its
rightful influence on those
whom the party got elected
to Parliament, the GLC and
the Borough Councils. It

should sce that the Labour
front bench should broadly
reflect the conference decis-
ions and not the privately
held views of certain indiv-
iduals who get elected and
then forget the conference
decisions — on cuts, school
meals, sale of council houses
or cheap fares.

I have been criticised by '

the leading comrades on the
GLC for writing in Tribune
— in the way 1 did — posing
the question of accountabil-
ity of elected members and
their adherence to the
conference decisions and
Manifesto commitments. |
stand by what 1 have
written,

Duke of York

I cannot see how in one
breath comrades can give a
clarion call to defy the law
but when the GLC Labour
Group was faced with the
choice of accepting the Law
Lords’ decision — and in
defiance of EC’s resolution
— then like the proverbial
Grand Duke of York who
led his troops up the hill
only to lead them down
again, the Labour Group
voted en bloc to double the
fares.

The subsequent propping
up of the Tory newspapers
with thousands of pounds of
advertising could hardly help
them to move the diehard
Tory government to help
them champion the over-

whelming wishes of the
people of London as expres-
sed in the May elections last
year on the cheap fare issue.

On the school meal issue
too the ILEA members who
voted with the Tories to tor-
pedo the Labour Manifesto
are not oniy alive and well
but are even flourishing on
the front bench. Why has
no action been taken by the
EC or Labour Group or the
CLPs?

Cults

The hysterical attacks by
the Tory media on the
London Labour Briefing is a
tribute to the comrades who
have supported and encour-
aged it during the last few
difficult months. Contrary
to the misrepresentations
that. are currently circulat-
ing, London Labour Briefing
is concerned with politics
and- principles not personal-
ities or personality cults.

The rank and file of the
Labour Party is pleased that
the Socialist Organiser has
made a welcome contribu-
tion to the success of Lon-
don Labour Briefing. Brief-
ing has excellent relations
with the comrades on the

PLP, the comrades on the.

GLC and ILEA Labour
Group and the Labour
Groups.

We have had one year of
socialist rhetoric, now let us
have some socialist action
for a change!

'Dining with Dennin

AT THE initiative of Social-

ist Organiser ‘supporters,
Basingstoke Labour Party
organised: a forty-strong
demonstration on Friday
April 23 against a banquet,
held at the headquarters of
the AA, at which local
judicial hatchet man Lord
Denning was to be the guest
of honour.

The demonstration — in
solidarity .with the GLC’s
stand on low fares, drew a
positive response from local
activists despite quite a hard
fight on the General Manage-
ment Committee between

those arguing for the demon-
stration and those who
feared its effect on forth-
coming council elections.

On the night, however, a
fair number of those who
had opposed the SO initia-
tive demonstrated consider-
able political ‘integrity by
participating in the de‘non-
stration. ’

Unfortunately this
cannot be said for all. The
GMC decision to demon-
strate  was
Labour Group of Borough
Councillors, who had been
invited to attend the func-

passed to the,

tion — which ironically was
on behaif of the “Sunshine
Buses™ charity, at £13 a
head.

The Group decided to
support the boycott recom-
mendation put to it by the
party, but in the event three
Labour Councillors atten-
ded!

No doubt in the inevit-
able accountability fight
which  will follow, such
hoary chestnuts as ‘freedom
of individual choice’ and
‘cocrcion by unrepresenta-
tive cliques’ will be used to
justify  the  deep  rooted

desire to hob-nob with the
upper crust which probably
motivates such shabby
betrayals.

Votes

Socialist Organiser
supporters  will press for
votes of no confidence in
lhqsc who attended on three
main counts.

1. That clear policy lines

. were laid down for the cvent

by the local -Labour Party,
of which councillors are just
as much a part as any other
member,

2. That attendance
amounted to sanctioning
Denning’s use of the law
against the London labour
movement and threfore con-
stituted scabbing on the
GLC(C’s stand on fares.

3. Similarly, attendance
amounted to tacit support
for Denning’s judicial moves
to undermine the credibility
of  Labour Party policy
decisions  in  general and
manifesto  committments in
particular.
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The election campaign
itself has no doubt helped
to galvanise this. In the area
where 1 am standing, the
support of new groups of
working class women for a
fighting Labour campaign
has been particularly
striking.

Threats

This support will need to
be consolidated and devel-
oped in the next period.
Supporters of  Socialist
Organiser will no doubt be
working to secure Labour
victories throughout the
country on May 6. This will
by no means be the end of
the story however.

After this it
necessary: )

*To make sure that mani-
festo commitments like the

will be

Alan Clinton, Labour candidate
for Hillrise Ward, Islington,
looks at the issues at stake

one here in Islington for a
one-year rent freeze are not
abandoned in the face of
threats from governments.
district auditors and other
such elements.

*To develop democratic
accountability not only
within the Labour Party
itself but also in the admin-
istration of housing, social
services, and other council
provisions so that those who
benefit from public spending
can be mobilised to defend
and extend it.

*To make sure that the
left wing groups in local
Labour Parties are well
organised to secure adher-
ence to these policies.

In this way, Labour vic-
tories on May 6 can be a
nail in the coffin of the Tory
government and a step
towards the socialist mobilis-
ation of the working class.

L,

Campaign for

‘?‘\_\\%\

Democracy

SIGNS OF
PROGRESS

‘A SEWER with all sorts of
rubbish floating in it’’, was
the less than fraternal de-
scription of the Labour
Party by Sir John Boyd
CBE a fortnight before poll-
ing day.

Very seriously, the
AUEW National Committee
then proceeded to call (by a
wafer-thin majority of six
votes) for the reintroduct-
ion of bans and proscript-
ions.

Fortunately, Sir John’s
Salvationist simplicities
are not universal. At the
other major union confer-
ence occurring at the time
of writing, USDAW Presid-
ent Syd Tierney more acc-
urately reflected the feel-
ings of the rank and file
when he declared that
*‘The bickering must stop.
It dissipates our energy’’.

Calls for Party unity and
an end to witch hunts
appear on the agendas of
several unions other than
USDAW. Revulsion from
divisive practices is also
evident in the calls on at
least three major wunion
agendas to abolish the un-
democratic ‘shortlist of
one’ manoeuvre.

A number of agendas.
including the NGA's, show
great interest in the mech-
anics of how various unions
should in future determine
their votes in Labour lead-
ership elections. A simple
but radical resolution on
the UCATT agenda propos-
es that the union’s voting in
all Labour Party elections
(i.e. including NEC) should
depend on each candidate’s
adherence (or otherwise) to
the union’s policy. A real
threat, this, to any possib-
ility of private horse-trad-
ing between General Secre-

taries!

The quest for unity is
also reflected in submiss-
ions seeking to integrate
the Parliamentary Labour
Party (e.g. ASTMS) and

. local Labour™ Groups (e.g

NUPE) with the Party as ¢
whole.

Breaking newer ground
several union agendas fe.g
NUR) show support for pos:
itive discrimination in fav
our of women, though no
surprisingly action within ¢
particular union is felt to be
even more urgent thar
action within the wider con
text of the Labour Party a
awhole.

Nevertheless CLPD".
three basic demands on thi:
subject appear on mor
than one agenda.

Even this scanty surve:
provides encouraging evid
ence that the union ran
and file is re-learning th
futility of operating in isol
ation from the Labou
Party. In addition to the
constitutional demand:
referred to above, man;
Agendas contain highl
precise policy demand:
(e.g. public ownership of a
least 25 major private man
ufacturing companies) fo:
inclusion in Labour’s nex
Manifesto.

FRANCIS PRIDEALU)
[Secretary, CLPD Trad
Union Committee
[Any comrade (especiall
delegates) wishing to hek
promote Labour democrac
proposals at his e
union’s conference is aske
to contact Francis Pridean
(CLPD) at 18, Hormes
Rd, London W9, or else 1
ring Victor Schonfield o
01-969 2511].
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- Morris

Darwin, Desmond
“and Mickey

LYING IN bed last week,
sleepily listening to a pro-
gramme on Charles Dar-
win (it was the 100th anni-
versary of his death), I
sugidenly got a rude awak-
ening.

Desmond Morris was
explaining that Darwin was
the single most influential
person in the history of
human thought. I half-
expected a mighty crack as
the vault of Westminster
Abbey opened, and Charles
Darwin rose up to protect
his name.

It’s not that the comment
itself was particularly wide
of the mark. But from Des-
mond Morris? With heirs
like that, who needs
monkeys?

The descent from Darwin
to Desmond Morris would
be tragic were it not so
farcical. It seems to be the
fate of revolutionary ideas
to be taken up by counter-
revolution as it rearms.
And that certainly seems to
be poor Charles Darwin'’s
fate.

Animal

Darwin was pilloried by

the Church and the Establ-
ishment for locating Man
{and we’ll look at that word
later) as part of the animal
kingdom (another revealing
term), and subject to the
same laws which determine
the diversity of the animal
world. | :
- Religion held that Man
was a unique creation,
made in God’s image and
obedient to higher, God-
given laws. Woman, of
course, had her own spec-
ial, morally-inferior place
in the scheme of things,
created as she was from a
bit of Madn’s superfluous
anatomy as his plaything
and obedient to  his
bidding.

A hundred years on, Dar-
win’s revolutionary ideas,
spiced up with a dash of
sexual titillation and dished
up with a flourish of quack-
ery, are used to return us to
a position that prevailed
before he came onto the
scene.

And, big surprise, not
least among the ‘new’ reac-
tionary ideas is the rein-
statement in  suitably
pseudo-scientific garb of
the Adam’s Rib theory of
women'’s existence.

Species

Darwin pointed to the
process whereby, under the
pressure of natural select-
ion, in the face of a chang-
ing environment, species
have to adapt to the new
conditions or die out. Some-
thing very similar seems to
have happened to the con-
cept of ‘natural’: it has
evolved and adapted to a
changing ideological habi-
tat

" In the religious schema,
it acted as the negation of
all that was uniquely hum-
an, spiritual, moral. ‘Nat-
ural’ meant animal, bestial,
dirty, carnal, uncontrolled,
i.e. BAD, that which should
be overcome by the God-
loving spirit. And woman,
in this picture, was closer to
nature and therefore more
in need of suppression and
control.

As the climate changed,
as evolution took over from
creation and the precepts of

religion were more and
more undermined, ‘natur-
al’ had to find a new mean-
ing or perish alongside
predestination or the flat
earth.

And now we see it
emerging from its 100-year
metamorphosis.  ‘Natural’
now equals GOOD, or at
the very least unchange-
able, inevitable. It has be-
come the new Eternal
Truth, and like every grand
abstraction, it can be
brought to bear in the serv-
ice of the most abominable
acts.

The fault is not in our-
selves but in our genes.
Ergo, there is no possibility
of remedying it.

Clubbing

So, for example, you get
Man the Aggressor. The
argument runs: we are de-
scended from hunting pri-
mates with fierce teeth, we
developed to humanity
through clubbing other
animals to death, so how
can we be expected to do
anything about war/imper-
ialism/genocide: they're
only giving expression to
our natural aggressive and
territorial instincts.

As for rape, don't you
know that certain species
can’t mate until the male
has cowed the female
into submission by displays
of his superior force? So
lie back, sister, and enjoy
it, it’s only natural after
all! -

Of course, all sorts of
things are ‘natural’ which
we don't find desirable or
even tolerable, like famine
and disease, and we have
the human capacity, if not
the social will, to eradicate

them.

Now Desmond Morris is
by no means the worst in

. the field of animal behav-

iourists turned moral philo-
sophers. In fact, he sd&ms
quite an affable fellow,
which is why his ideas on
women can be particularly
pernicious.

He specialises in an
archly-detached exposition
of human sexual behaviour.
And it certainly gets his
books sold.

He offers this wondrous
explanation for women’s
breasts:-when Man started
walking upright and engag-
ing in face-to-face sex, he
was deprived of the natural
stimulus of the female
buttocks, which play an
important role in arousing
male primates.»But abund-
ant nature came to the
rescue: women developed
larger breasts as buttock-
surrogates to raise their
menfolk's flagging ardour.

So there you have it.
You're pleased you found
that out, aren’t you? You
always wondered what
those things dangling
round your armpits were
for, didn't you?

Nose

Now, I love this story. It
has a certain poetic absurd-
ity, like the Dong with the
Luminous Nose, but it has
as much in common with
Darwin’s years of pains-
taking research and rigor-
ously argued conclusions as
has Mickey Mouse. Still, it
does reveal some of the
more common devices used
by these people to arrive at
their spurious conclusions.

The first centres round
the use of ‘Man’. However
much it is protested that
‘man embraces woman
(ho ho)', that this term
refers to the.species and
not the gender, there is a
constant slippage between
the two.

Why does ‘Early Man
breastfed her children and
carried them round with
her as she searched for
roots and berries’ sound
weird, while ‘Early Man
was a hunter, and was often
away from his women and
children for long periods’
could be passed over with-
out remark, unless you're
already sensitised to it by

feminist arguments about -

by Gerry Byrne
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language?

This isn’t just a linguistic
accident, it represents a
thoroughly male-oriented
perspective. In the above
example, a change in wom-
en’s anatomy must be for
male consumption. What
else are women for?

Playboy

Which leads on to an-
other question: even if it
could be proved that a
certain type of body had a
particular ‘function’,

should the individuals of
that body-type be defined
by that function?

Then there’s the problem
of projecting back the social
categories of an advanced
capitalist society onto pre-
history, like our Playboy
centre-fold catapulted
back a million years. Apart
from anything else, it’s
illogical.

If normal healthy women

have flat hairy chests, what -

advantage is there in going
for a bald freak with lumps
in the wrong place? Looks
like a recipe for an evolu-
tionary wash-out.

Monogamy

Closely allied to this

MARCH WITH US TO THEp o ,‘n\

LABOUR PARTY

WOMEN'S FESTIVAL

AND RALLY

T

Come and join us on June 5th.
We'll be assembling at County
Hall, Waterloo, from 10.30 and
the march will start to move off at

‘eternalising’ of historical
products is the taking of
analogies as literal ident-
ities. A good example is the
pair-bonding/monogamy
equation.

Law

Monogamy is a social
institution which decress
institution which decrees
one man and one woman
marry (for life) and do not
take other partners for the
duration of the marriage
(though, almost univers-
ally, illicit liaisons are con-
doned for the man). Mono-
gamy is enforced by law,

11, and go to Battersea Park for the
national Women’s Festival and Rally

be women'’s bands, stalls, theatre, open

custom, and various social
sanctions.

Pair-bonding is the
mating pattern of certain
species (often  birds),
whereby one mate is taken
for life. On the death of

- one of the pair, the living

one does not generally take
another mate.

Property
Pair-bonding is not en-

forced. It doesn’t need to
be. The species in which it

occurs don’t have the
alternative of behaving
otherwise.

It's often instructive to
draw parallels and create
analogies between animal
behaviour and human soc-
ial products, just .as you
might compare the aero-
dynamics of birds’ flight
with aeroplanes. But no-
body believes that a plane
is a bird.

Yet when it comes to
monogamy or private prop-
erty, they are not just com-
pared to but equated with
with pair-bonding or animal
territory.

Moral

Not only that. It’s taken
a step further, from ‘fun-
ction’ to moral imperative.
It is not only woman'’s
‘natural’ role to please
men, that’s how it ought to
be,‘, that's all she should
aspire to.

Which seems to take us
back full circle. Having de-
throned God, we have an-
other superhuman archi-
tect, Evolution person-
ified, decreeing that bond-
age is our birthright and we
should accept it gladly.
God preserve us from Mick-
ey Mouse. )

el Worens B

organised by the Labour Party. There'll ! K, q
n-air

discussion forums, a rally with national an
international speakers, plus food, kids’
entertainment & creche, and lots more.

1

The march is called by the ACTION COM-
MITTEE FOR A WOMAN'S RIGHT TO

WORK, and co-sponsored by the SOUTH EAST
REGIONAL COUNCIL of the TUC, with the
support of the London Labour Party, the Royal
Arsenal Co-op Society, the National Union of
Students, the Bakers’ Union, and dozens of local
groups, union branches and Labour women'’s
sections, as well as all the major campaigns, groups
and publications of the WOMEN'S LIBERATION 7
a MOVEMENT. g

CANHELP

* Come 10 the Actiori Committee meetings .

¥ _ there is a meeting every Monday evening at
7.15 at County Hall, Waterloo. Send us a donation.

Publicise the march in your local press, at work,

t college, at school, among your friends.

* | eaflets from: Action Cttee jor a Woman's Right to

Work, 181 Richmond Road, l.ondon ES8.
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' p THE April 14 onehour offical stoppae:
Fish ’ : / brought a sizeable rally of health service
hao bl way and the NHS . ,\ l U \ E ) workers on the combined site of Basing

has his way and the NHS
pay dispute drags on froma |
‘spring offensive to a
summer _of discontent’,
health workers could be the
first guinea pigs of Norm-
an Tebbit’s anti-union
laws:

e ‘Political’ strikes would
be unlawful — so what
about fighting government
pay limits?

¢ Solidarity action _
blacking or supporting
strikes — would be unlaw-
ful, leaving NHS workers
isolated, and NHS unions
exposed to claims from
damages by supply firms.

¢ Militants and strike
leaders could be given an
ultimatum — return to
work at once or be sacked,
with no legal protection.

¢ The few sections with
100% trade union member-
ship or closed shops would
face regular ballots.

To fight now and win on
NHS pay is part and parcel
of the fight against these
savage new laws and the
Thatcher government.

UNITE ~IN STRIKE
CTION !

THERE is plenty to unite health
workers in their struggle on pay this
year.

For the first time ever, all sections
of health service workers — from
nurses: and ancillaries through to
craft unions, technicians and cleri-
cal workers — have had a common
date for pay negotiations.

They have a common 12% claim.
They face the same inflation —
currently running overall at 12% —
bringing increases in rents, rates,
prices and charges, all fuelled by
Tory policies.

And they have all received an
insulting reply to their claim — rang-
ing from no increase at all for young
technicians, through 4% for.ancillar-
ies, 5% for ambulance crews and a
miserable 6.4% for nurses. In each
case this amounts to a savage cut in
real wages among some of the lowest
paid workers in the country. The
extra 79p for a domestic for instance
will be gobbled at once by increases
in  national insurance; nurses
increases will be eaten up by a huge
rise in lodging charges.

Health workers are clearly united
in their anger over pay, as shown by
the strong response to the April 14
day of action. All the conditions
seem ripe for a concerted, all-out
fight against the Tory pay limit.

But there has been no such lead
from the unions involved. Only one
union — COHSE — has called for any
action at all — and that is restricted

to 2 hour strikes and bans on non-
emergency admissions. Other union
leaderships are either stalling, leaving
COHSE members isolated in their
struggle, or (like NUPE) openly
dragging their feet.

The NUPE leadership, under the
guise of ‘democracy’ has called a
time-wasting ballot, while also effec-
tively abandoning the claim, calling
for it to be referred to arbitration.

They are using as justification the
recent arbitration award of 6% aver-
age increases to civil servants — ignor-
ing the fact that a 6% award falls in
any event far short of the rise in the
cost of living.

The fact is that health workers
have only one means of securing
decent living standards: to organise
and to fight for them. We must
mobilise the health unions at section,
branch g area and national level to

demand united, indefinite strike
action in pursuit of the 12% claim.

This means in the first instance
fighting alongside COHSE members
and any other sections that embark
upon action seeking to extend the
impact and duration of that action.
And it means demanding that union
officials stop crawling to manage-
ment and looking for compromise
and start the fight for strike action.
It means buildin% links with other
trade unionists in focal industries and
supply firms, to mobilise them in
support of the NHS unions.

Without this clear strategy, all of
the fine talk of “unity” among the
NHS unions means in reality that
every section of workers will share in
a miserable sell-out.

Together with strike committees
controlling the provision of essential

Lobby NUPE- May 7th

emergency cover, the trade unions
could rapidly bring all but the emer-
gency functions of the NHS to a halt,
winning the full claim and dealing a
major blow to the Thatcher govern-
ment and its policies of cuts and cash
limits.

Instead, there is a very different
type of ‘“unity” — with NUPE,
TGWU, GMWU, ASTMS and other
union officials uniting to isolate
the COHSE action and sell out their
own members.

It is for this reason that Socialist
Organiser urges health workers to
lobby the May 7 meeting of NUPE’s
National Executive (where the results
of the ballot will be discussed)
demanding that the biggest union in
the NHS give the lead in calling ali-
out strike action.

And we urge militants in other
health unions to take up the fight to
force their leaders to call action to
win the 12% claim.

Only by starting now from the
fight in defence of jobs and living
standards can we construct the kind
of leadership in the working class
necessary to defeat and remove this
Thatcher government and carry
through the struggle for the expan-
sion of the health and other public
services as part of a planned socialist
economy’.

A meeting of health union activ-
ists has »een cailed on Sunday May

stoke District Hospital and Park Prewet:
Psychiatric Hospital. .

About 150 workers from variou:
unions attended, with the biggest contin
gent coming from the manual worker:
organised in the GMWU Hospital Branch.

Now a joint shop stewards committex
in Basingstoke has called a one-day strik:
on May 19, together with a demonstratior
and rally.

Manchester

*OVER 1,000 workers in the Mancheste

and Salford area responded to a half-da
strike call issued from the local Joint Sho;
Stewards Committee for March 23.

Now a further half-day strike has bee:
called for April 28 of NUPE, NALGC
ASTMS and the craft unions at Prestwic
Hospital while COHSE’s attitude localt
remains in doubt.

Oxford

In Oxford, a successful demonsir
tion on pay on April 17 secured suppoj
from all health unions organised in th
local Joint Trade Union Committee.

The concluding rally heard repor:
from local COHSE militants on the
decision to strike on Thursday April 2
— the day of the next meeting of i
TUC Health Services Committee.

But NUPE leaders are insisting th
no action should be. taken by their men
bers pending the result of the union
ballot at national level.

Leicester

In Leicester, a good turn-out ori tl
April 14 1-hour protest has been follow:
by demands from health workers th
their leaders give a call for action.

Despite local rivalry between NUF
and COHSE, a NUPE shop stewards cor
mittee has voted to support COHSE
action, and to start the dispute together.

It is expected that action will inchu
wortk-to-rules, overtime bans and possib
lightning strikes in the future.

Edinburgh

NURSES and ancillary workers in Ed
burgh went on 2 hour striké on 23 April
part of COHSE’s campaign on pay.
workers from the Royal Edinburgh He
pital, including about 20 nurses, were m
by 25 workers from another nearby he
pital at the gates of Woodburn Hou
headquarters of the Scottish Health Edu
ation Group

South Wale:

THROUGHOUT South Wales COH
members have been taking action in I
with  their Executive Committe
decision. Two-hour stoppages have be
occuring and hospital workers h
banned overtime.

Other hospital workers in other unk
are still awaiting Executive Commit
decisions, but the mood is very milita
with most hospitals setting up joint sh
stewards committees. While the leaders
hang back, the rank and file are det
mined to win their claim.

Most NUPE branches in the Scoi
Wales area have now met and the vote
far is for industrial action in support
the 12% claim.

When members of
our NUPE branch
read in the press a
statement from Alan
Fisher that NUPE
ruled out strike
action by nurses,
our Secretary phon-
ed up to complain.

We were told that
Fisher was ‘misquot-
ed’. But since then
he has again been
reported saying the
same thing.

It s not NUPE
pobcy . S wvs T
NUPE wmee=l o
O e




mong them were 370,000 nurses.

Yet until 1972 there had never been an official strike
er pay in the NHS and almost no rank and file activity.

One exception had been female domestics in London who
pld a series of mass meetings in 1956 in pursuit of their

ands for a 44-hour week.

Undoubtedly the burst of unofficial strike action in the
ly 1970s was influenced by a number of factors, not least
f which was the rising level of confidence and scope of shop
Joor organisation throughout the working class. This could
oot fail to have its effect even on less well-organised sectors

ach as health workers.

Most of these nurses were from Senegal
d Mauritius and indeed, over the next
vears it was those very sections, blacks

d women workers, who had been least
ppresented in the official union structures
pho were to prove to be the best fighters.

They were at the forefront of demon-
prations and picket lines and found

ir own ways of organising even in the

e of varying degrees of hostility from
pon full-time officials.

Over the next four years, layers of
ppressed and exploited workers moved
o battle.

It is all the more remarkable for the
nost complete absence of militant
ity and shop floor organisation in the

In the autumn of 1972 unofficial
rion was taken by TGWU ancillaries in
ristol, and on 27 November the London
iance of Stewards for Health Workers
SH) an entirely rank and file body
d for one-day strike action and got an
precedented response.

Immigrant workers
in the forefront

Hundreds of strikers demonstrated out-
gde the DHSS demanding an £8 wage
rease, a 35 hour week and four weeks
aid holidays.

Again, immigrant” workers who made

half to two-thirds of the workforce in
any London hospitals emerged as some
f the most militant and determined
orkers.

On 17 December in the face of mount-
rank and file pressure the union leaders
-errified of losing their grip on the situ-
rion — called for a one-day strike.
In January 1973, TGWU ancillaries in
bristol took all-out strike action for four
avs before being blackmailed back to
ork.
Eventually after a long-winded and
omplicated process of balloting, national
Ficial action was called including selec-
ve strikes, overtime bans etc.

The half-heartedness of these meas-

. the delaying tactics and lack of real
padership meant that by the end of March
973 demoralisation began to set in.

The eventual award was woefully
ndequate but the NHS could never be
same again.
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Inflation had cut mercilessly into the miserable pay pack-
les of NHS workers, and the appalling working conditions in
any hospitals caused by persistent under-financing and staff
hortages led to an explosion of rank and file anger — which
hocked both the government and the.union officials who had
eviously themselves accepted and fostered the myth of their
bers’ supposed ‘passivity’ and ‘lack of fight’.
In 1970, unofficial strike action was taken by ancillary
orkers at the Royal Free and other hospitals in London. In
same year COHSE nurses at the Leavensdon Psychiatric
ospital struck over a range of grievances extending from staf-
ng levels to conditions in the nurses’ homes.

ANNA LUNTS looks at the struggles of the last 10

975, after years of inactivity, virtually all grades of hospital  gasees
aff had taken industrial action in pursuit of wage claim:

A long history of passivity and servi-
tude had been decisively broken with and
the effects of the ancillaries’ action con-
tinued to reverberate throughout the
NHS. Over 400 hospitals had been hit
during this period by action ranging from
one-day strikes to all-out action.

The involvement and determination of
women and immigrant workers had dealt
a death blow to that divisive myth that
these groups of workers were responsible
for inactivity and low pay.

It had also been firmly established that
there was a real alternative to produc-
tivity schemes and overtime as a means of
dealing with low pay.

The ancillary workers’ struggle placed
strike action on the agenda for thousands
more workers in the next three years.

In Autumn 1973 ambulancemen chall-
enged phase 3 of the Heath government’s
pay code. But NUPE withdrew official
backing after only 15 of the 140 areas had
settled locally, completely capitulating to
Tory wage restraint.

In the same year, the nurses woke up
from their harsh history of Victorian
discipline, stifling hierarchy and severe
exploitation, to take their part in the pay
struggles.

Cuts -

by Jane Goss (COHSE)

A .erso tative moves by the Heath
government, which were never fully
implemented, substantial cuts in NHS
spending first began in the mid-seven-

ties under a Labour government. .
They heralded a new era of reductions

During this period over 350,000 nurses
took part in some form of industrial
action to the amazement of the govern-
ment, the upper echelons of the nursing
profession and the union officials who had
written the nurses off as an inherently
passive, conservative female workforce.

For some time nurses’ anger had been
growing. In 1969 the Royal College of
Nursing’s “Raise the Roof” campaign had
involved nurses for the first time in cam-
paigning actively despite its hopeless
empbhasis on petitioning and lobbying.

The huge discrepancies between nurses
pay claims in 1970-73 and what they were
actually offered fuelled their anger. For
example, in 1972 a 25% claim was met
with an 8%% award while in 1973 a 40%
claim (the minimum needed to keep up
with inflation) was met with an award of
£1 plus 4%!

In April and May frustration built up
after the miserable March offer. Nurses’
action groups were set up, rallies and
meetings organised and there was a wave
of nurse recruitment to the TUC-affiliated
unions.

900 nurses packed a meeting in Man-
chester after which they surged out of the

The rise of health ser

The 1970s were a period of rapid change in the NHS. B:{J

hall and sat in the road holding up the

traffic.

Gone was the image of the genteel
nurse for whom such things just weren’t
proper! On 8 July there was a national day
of action on nurses pay.

In Swansea, 1500 miners stopped work
for 24 hours in solidarity with the nurses
after flying pickets of uniformed nurses
asked miners to ‘‘strike a blow for the
nurses”’.

Engineers in South Wales and Man-
chester also responded with sympathy
strikes.

The action resulted in the Halsbury
inquiry into nurses pay. After months of
deliberations the inquiry awarded
increases averaging 30%. ‘

‘However these were highly differen-
tiated according to grade, offering for
example 58% for management grades,

but only 5.6% for first year student nurses .

whose basic wage went up from only
£23.30t0 £24.43.

Medical technicians in ASTMS were
the next to strike, followed by radio-
graphers.

3000 of the 8,000 radiographers

marched through central London on 6
July 1974.

Radiographers at the Royal Free
became the first ever to strike, followed
by a stoppage in the North-East region.

Their action resulted in an interi
settlement and a Halsbury inquiry.

NHS engineers and junior doctors
were the next to take action. In fact by
the mid-seventies virtually every non
management grade of hospital worke
had taken some form of action.

The years 1975-78 were characterised
by vicious wage controls under Healey’s
Social Contract. But in the winter of]
1978-79 there was mass national actio
throughout the NHS and local govern
ment.

The so-called ‘winter of discontent
was again notable for the militancy of the
rank and file and the totally inadequate
leadership of the union officials.

The ancillaries were awarded 9% plus
£1 “on account” followed by the Clegg
inquiry. This eventually. awarded ancil
laries between 3.8% and 16.6% — thoug
most got only between 3.8% and 6.5% and
wound up having to pay back money to
management.

Clegg awarded ambulance drivers 12-
25%, while nurses received increases from
25% for a sister to 13% for student nurses.

and the fight for w.

in staff, services and facilities.

They also brought into budget sys-
tems ‘cash limits’ — and consequently
pay offers — well below industrial rates
and well below inflation.

What the Labour government started
(with IMF urging) as a money saving op-
eration the Tories have continued with a
vengeance as an onslaught on the whole
concept of a National Health Service.

There have been several notable batt-
les around cuts and particularly around
closures of wards/hospitals.

Among the hospitals, Hounslow, the
EGA, St. Benedicts, Longworth and St.
Mary’s have all had strong fightbacks
centred on occupations by staff in def-
ence of services. -

But the cuts begin with low wages and
go much deeper than. most people
realise. )

Because of their appallingly low
basic wages, health service workers are
particularly susceptible to ‘extras’
such as bonus schemes, overtime, and
various extra payments in lieu of a
decent basic wage. .

Union bureaucrats often find it easier
and simpler to negotiate extras than to
fight a good strong campaign for wage
claims or against the cuts.

Acting-up allowance, originally nego-
tiatedc as a protection against exploit-
ation, is now increasingly misused to
cover for unfilled vacancies. .

Until the cuts began it was very diffic-

ult to get management to even consider
bonus schemes. Now, hospital admin-
istrators are initiating discussions on
bonus schemes as a way of cutting back
on staffing levels and to get workers to
take on jobs which have been left vacant
but need to be done.

It is, of course, essential to oppose any
attempt to introduce bonus schemes.
But it is also a very difficult position to
argue in Health Service branches when
it is very often only bonus and overtime
payments which give workers enough
money to pay the bills and survive.

Are low wages then related to cuts?
The answer is a resounding yes. Contin-
ued unfilled vacancies begin the creep-
ing cuts which signify plans to_close a
ward or department and possibly the
whole hospital. )

A ward without its own domestics and
ancilliaries and staffed mostly by agency
nurses is much easier to close down than
a ward with permanent staff. )

Absurdly, the lack of staff, engineer-
ed by management, is often the excuse
given for closing wards.

Low pay, deliberately kept low by the
Tories, also makes it more difficult to
recruit workers — some of whom are
financially better off claiming benefit
than working for Health Service wages. -

This is again used as an excuse for
poor services which increase the waiting
lists and waiting time in clinics, and
helps to create a general sense of frus-

tration in the public.

Private medicine then seems more
attractive and ‘worth the money’.

If all health workers earned a decent
basic wage it would be much easier
for us to carry out union policies of no
cover for unfilled vacancies.

If we knew that our wages would pay
the bills, there would be no need to work
extra hours or ‘fill-in’ at higher grade




In 1980 nurses got 13% and ancillaries
12%. In 1981 ancillaries were awarded 6%
over 15 months (averaging 4.5%) and
nurses 6%, despitea 15% rate of inflation.

The history of pay since the NHS was
first set up in 1946 is one of exceptional
exploitation. There has been continual
underfinancing of the NHS in which
labour costs make up approximately 70%
of the NHS budget and any restriction or
cuts in the budget directly affect pay and/
or services.

The decisive factor has been the
temerity and sometimes the outright
treachery of the officials, selling out and
undermining struggles, weakly giving in to
government pregsure and conducting
negotiations in an atmosphere of secrecy.

This has severely affected the ability of
the rank and file workers to-mount a
consistent challenge to successive govern-
ments, who have been intent on using
NHS workers as the backbone of their
wage cutting policies.

And only in response to angry struggles
by the rank and file have the officials been
forced kicking and struggling into any
form of action.

esS

Vital tight
forwome

In 1975, over 75% of Health
Service workers were women, of
whom 50% were part-timers.
Women in the NHS are pred-
ominantly employed as nurses or as
ancillary staff — doing what is com-
monly regarded as ‘“‘women’s work””.
Senior positions throughout the
medical profession are almost entire-
ly monopolised by men. Less than
20% of medical posts in the UK are
filled by women.
The vast majority of NHS emp-
loyees fall into the low-paid grades:
ancillaries and nurses make up 64%
of the workforce - The practice
of successive governments of award-
ing percentage pay increases
weighted in favour of the top pay
grades has increased this inequality .
And cuts in service hit women the
hardest. Not only are they denied
necessary health care, including
family planning clinics and abortion
facilities: but it is primarily women
who suffer the burden of caring for
sick and elderly relatives who ought
properly to be in hospital.

INDUSTRIAL
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by Anna Lunts (NUPE shop
steward, Prestwich hospital,
Manchester) '

MOST NHS workers have only a dim con-
ception of the complicated and bureau-

" cratic system by which their pay is deter-

mined — the Whitley Council system.

Daniel Vuillamy of WEA describes
Whitleyism as follows:

‘“Whitleyism can be compared to a
long playing football match where the
management have a moveable goal (the
elusive DHSS and Treasury) and are
allowed to foul at will (particular favour-
ites are obstruction and time wasting!).
The staff side have improved in recent
years, although the team selection remains
strange and some members (the profes-
sional associations) are reputedly bribed
by the opposition and they always have to
play uphill. The spectators are getting
frustrated and logic seems to demand a
change in the rules.”

Whitleyism as a system of pay bar-
gaining actually originated from a series
of recommendations made by a parliam-
entary committee in 1917 under the
chairmanship of J.H. Whitley.

This system was in fact an attempt to
break the back of the growing shop stew-
ards’ movement by imposing industry-

" wide, centralised pay bargaining which

would shift negotiations from the arena

- of the workplace to national committees

set up for that purpose.

The idea that a “consensus” could be
arrived at by both parties and that any
breakdown in negotiation could be settled
by arbitration was an essential part of the
recommendation.

The Whitley recommendations were
vigorously opposed by the shop stewards
movement and were thrown out in indus-
tries such as engineering which were rela-
tively well organised.

Before the legislation of 1946 which
established the National Health Service in
1948, hospital bargaining followed the
lines of hospital ownership.

Trade union organisation was weak,
with the exception of some of the large
mental asylums, which had their own
national negotiating machinery.

In the Second World War, national
machinery was set up for nurses and
domestics as part of the centralisation of
the economy under war-time conditions.

The Whitley Council system was intro-
duced into the newly established NHS

- with the support of NUPE who favoured a

of Whitleyism

joint national negotiating approach b
with the opposition of the general union:

From the outset, the Whitley Counc
system was cumbersome, bureaucratic ar
heavily weighted in favour of the NH
organisations. There was no region
machinery resulting in the rigid applic
tion of national rates of pay. :

The negotiations on the form whic
the “Whitley Council would take we
heavily dominated by government officia
and union full time officers.

Both groups had an interest in securir
a system of centralised bargaining.

In the government’s view it mea
that labour costs could be easily co
trolled .and uniformly applied; while tl
trade union officials saw it as shiftir
control over pay bargaining into the ham
of the ‘“professional negotiators” — tl
full time officials!

Minimising the
power of the unions

In fact it ensured that the power of t!
unions is minimised — particularly on tl
issue of nurses’ pay, where the anti-unic
‘professional’ association, the RCN, retai
a majority vote on the council.

Last year, for example the RCN vo
to accept the government’s pay off
secured its unilateral imposition t
management — despite the fact that bo
COHSE and NUPE remained formal
opposed to it.

The collaborationist structure of tt
Councils perpetuates this role for no:
union bodies and for the top consultan
whose colossal salaries are a sign of the
influence.

Some groups of workers such as engi
eers and electricians, have refused
accept the Whitley system and negotia
directly with the DHSS.

The medical profession have an ind
pendent review body set up in 1961 ar
have much greater access to the DHSS.

Abolish the
Whitley Councils!

Whitleyism in the NHS gives pap
guarantees of the right to trade unk
membership which was one of its initi
attractions to the trade union officia
who were anxious to increase membersh
figures.

In practice, management intimidatic
and an absence of effective union orga:
isation has meant that it was only durir
the pay battles of the 1970s that heal
service trade unionism expanded rapidly.

The unions themselves, whether rigl
wing or left talking, were characterised t
a lack of internal democracy and accou
tability, a totally inadequate system

jobs for extra money. One of the main
weapons in the bosses’ attempts to dis-
mantle and ruin the NHS would be
taken away.

By calling for strike action (with work-
ers defining emergency cover) and by
staying out until we win our demands,
we can begin to halt the cuts and start
to rebuild the NHS

workplace organisation, a largely passi
membership, huge, inactive branch
which met infrequently, and a near path
logical reluctance to use industrial actic
to pursue wage claims.

The majority of members we
estranged from their own union — ti
immigrant workers, the part-timers an
the thousands of women workers le

Stop the

A
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profit

privateers!

mo latpiEaTtid

By 1980 3.3 million people were covered
by private health insurance schemes. The
largest of these operations, BUPA, had an

income of £82 million in 1978, of which it ’

paid back £52.7 million in benefits.

Since then private medicine has further
expanded. The Tories have scrapped the
Health Services Board whose task had
been to limit private hospitals and phase
out pay beds in NHS hospitals. They have
made it obligatory for AHAs to provide
pay beds ‘where there is a demand for
them’ and given increased scope for expan-
sion of private hospitals.

waiting list of over 700,000 in 1979 —
have helped persuade many to seek private
cover. But BUPA-style schemes are no
answer to workers: they are not cheap —
as much as £40 per month: and they do
not cover geriatric or mental illness, con-
ditions requiring long stays in hospital or
chronic conditions such as asthma,
arthritis, or diabetes. R

They feed off the NHS, which alone
trains doctors, nurses and technicians, and
whose resources are milked by consult-
ants.

Other lucrative sources of profit from
the NHS are drugs — £125 million profits

Well, Mr Thompson , you can either die, or have private treatment

were made by drug firms from sales to the
NHS in 1979 alone. )

The nationalisation of private medi-
cine, the drug monopolies and other sup-
pliers would be a major step towards the
planned expansion of the NHS under the
management of elected committees of
health trade unionists and consumers.

To achieve this means first to defeat
and drive out the Tory wreckers and the
Labour leaders who began the attack on
the NHS.

In this, health service militants must
fight side by side with the whole working
class.

The cuts in the NHS — with a national

adrift by the inaccessibility of their unic
structures.

So what is the way forward. We nex
to abolish the - bureaucratic Whitk
Council system and we need to encoura
rank and file activity at all levels by buil
ing and strengthening Joint Shop Stewar
Committees. i

But we also need a serious campaign
reform the unions, to make them mo
responsive to their members. We need
encourage the involvement of blacks ar
women workers and part timers at :
levels. We need -to democratise the uni

" structures and to force our leaders and i

time officials to be accountable to
members that pay their fat salaries.

Finally we need to commit the Labo
Party to a properly financed NHS und
the democratic control of the labo
movement and the community, and 3
need to fight for a Labour governme
that will actually carry out its responsib
ities to provide a fully comprehenst
national health service, free at the point.
need and which provides decent wages az
conditions for its workers.



by a NUPE ambulance worker

Ir the winter of 1978-9, two months of
the most intensive industrial action ever
seen in the public services brought
struggles by hospital staff and ambul-
ance drivers, alongside local authority
workers and school staff.

The public sector manual workers
however wound up with a miserable £2-3
in their pay packets — and for hospital
ancillary staff even part of this increase
was later to be snatched back under
. Professor Clegg’s so-called ‘comparab-
ility " inquiry.

The weakness was not that of the
membership, whose militancy had
reached an all-time high. On January
22 1979 over 1 million public sector
workers took action in pursuit of their
£60/35 hour week claim, and 60,000

marched through London.

' From that point onwards hundreds of
sections of workers showed time after
time that they were prepared to face the
most massive scabbing operation organ-
ised by the Labour government, involv-
ing the use of police, troops and ‘volun-
teers’, backed up by a large-scale Tory
press witch-hunt.

They organised strike committees
which for a period virtually took over
control of the public services in whale
cities, and formed links with trade
unionists in supply industries.

This action was defeated above all by
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campaigning paper which can
. workers in the struggle for new leadership.

have been established in most big towns.
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. SOCIALléT Organiser fights to act as a real
organise

To do so we need consistent support and
money. Socialist Organiser Alliance groups

Why not join with us? Supporters are

asked to. undertake to sell a minimum of 6
rs per week and contribute at least £1.50

. tf there is no group in your area why not
heip us to build one?
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emergency
cover

the treacherous policies and practices
of the public sector union leaders.

The claim had been launched at
NUPE’s 1978 conference and quickly
taken up as a common claim by thethree
other major public sector unions —
COHSE, GMWU and TGWU.

But despite arm-waving speeches bell-
owing about the plight of low paid work-
ers, NUPE leader Alan Fisher was in no
way ready to lead a fight if it meant a
head-on confrontation with the Labour
government.

He was instrumental in delaying
action on the claim, which should have
begun on the earliest settlement date in

SELECTIVE'
MEANS BE

All out -

with unions
controlling

November.

At that point Ford workers were
already on strike against Healey’s
5% pay limit, soon to be followed by
bakers, tanker and haulage drivers.

But Fisher kept hedging and delaying,
plainly hoping that the militancy of
NUPE’s rank and file would die away
as the other struggles were defeated.

But they were not defeated, and

instead militancy in the public sector

grew with every blow meted out to
Healey's pay policy.

The response to the January 22
Day of Action was far beyond all expect-
ations, forcing the bureaucrats to main-
tain the public appearance of fighting for
the claim for fear of losing control of
their membership.

Yet at the same time the bureaucrats
did everything possible to isolate and
demoralise those sections who were
taking action and prevent the strikes
from spreading. R

The chosen strategy to achieve this
objective was that of ‘selective action’.

If there had been a call for all-out
indefinite strike action with no return
until the full claim was met, then the mil-
itant sections could have come out
immediately and fought to bring out
other sections, building the strike with
the full backing of the leadership.

Instead, selective action presented
tremendous- difficulties for militants
at branch and section level.

There was quibbling between sections
over who should come out; the partial
action often meant that non-unionised or
weaker sections would do extra work.
The levy to support the action was org-
anised nationally and meant no extra
strike pay: and most important. 1t en-
crabled management to step in arc vict-
teeise addivided worktorce.

happencd at Westminsier Hos-
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provoke an all-out strike on their terms
by suspending six NUPE domestics who
blacked the private patients’ wing as
part of the branch’s selective action.

Meanwhile the officials were also
employing another line in order to
weakenthe impact of the action that
was taken — handing to management
the initiative on the question of emerg-
ency cover.

Following on from the lorry drivers’
strike, where pickets had undertaken the
control of the flow of essential supplies
despite a barrage of press vilification,
public sector strikers too showed them-
selves willing and able to take over the
running of the hospitals and other pub-
lic services.

In the Westminster and St. Mary's
hospitals pickets made agreements
with stewards from the Esso tanker
drivers branch which delivered to the
hospitals, maintaining a supply of oil
only sufficient to keep essential parts of
the hospital heated, to be cut off at any
time at the discretion of the pickets.

Despite this and many other incip-
ient forms of workers’ control, the bur-
eaucrats used the issue of ‘emergency
cover’, and their so-called ‘code’ for
pickets, to withdraw support from and
sell out many sections of workers.

Without making a single mention of
the wide-scale army scabbing, the lead-
ership refused to give official backing to
striking ambulance drivers on the
grounds that they had ignored the
union’s instructions to maintain emer-
gency cover.

After two months of efforts to kill
off the strikes. the bureaucracy finally
managed to sell out the £60/35 hour
wecr iz wih a series of blatant
.-2< which accepted the 9%
_ 31 a iime when many sections
~out the country were still taking

"
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RCN -a
suitable
case for
treatment

Many nurses are afraid to act
because of the fear of victim-
isation — nurses are always in
a very precarious position.

Their jobs depend on ward
reports from Sisters. Some nurses
have even been intimidated by
management from attending union
meetings — never mind striking.

"The key problem is unionis-
ation — the fight to show that the
so-called ‘professional’ organis-
ation, The Royal College of Nurs-
ing, can do nothing for nurses.

The RCN is constitutionally
barred from taking strike action.
This leaves them prey to each and
every government decision to
penalise low-paid health workers
by further poverty-line pay
rises — and incapable of seriously
fighting cuts and closures in the
NHS.

But the RCN is not affiliated to
the TUC and its members are not
therefore covered by the Bridling-
ton °‘no poaching’ agreements.
They are not only ‘fair game’ for
unionisation: nurses’ interests can
only be defended by their organ-
isation into genuine trade unions
such as COHSE and NUPE, coup-
led with a fight for action within
those unions.

Socialists in the NHS should be
at the forefront of this fight for
unionisation and a new militant
leadership.

Fighting for
support

MANY nurses can’t take all-out action
because of the harm it would do to the
patients. One answer to this problem is to
ask other powerful sections of the trade
union movement to take action on our
behalf.

Last week a nurses’ delegation went
to the South Wales Area Miners’ Execu-
tive to ask for the miners’ support.

Unfortunately the full-timers of our
union got to hear about it and sent one
NUPE full-timer along with us which was
inhibiting as he tried to tone down our
militant call for an immediate pithead
ballot of all the miners asking for strike
action. ' '

When we got into the meeting, atten-
ded by about 30 pit "delegates, Emlyn
Williams, in the chair, asked a man in
our delegation — the only man there was
the full-timer — to speak. This didn’t go
down very well with the rest of us.

He spoke on our behalf and outlined
our case but didn’t put it very strongly
that we wanted all-out strike action now
so the miners, while declaring their solid-
arity, gave no promise of strike action.

In fact Williams sounded quite apolo-
getic when he said that as the miners
had been unwilling to strike over their
own pay claim, they were unlikely to
strike over ours in spite of the massive
sympathy that miners have for nurses.

We have been promised to be allowed
to go as a delegation to speak to the
miners’ Area Confernece in about a week
but we have decided that we will go to the
Joint Lodges Committee — a semi-official
body which is more powerful than the
Miners’ Executive and ask them to take
strike action on our behalf.

We 've now got to start calling on other
sections such as the seamen, the transport
workers and the railway workers.



A proposal to

Mr Healy

THE libel case brought by
Vanessa Redgrave of the
WRP against Sean Matgamna
and John Bloxam of Social-
ist Organiser now seems
almost certain to come to
court, despite the support
from many in the labour
movement for the appeal
launched by Socialist Organ-
iser — “A Labour Inquiry,
Not the Courts”.

At the time of an outcry
by the Tories and the press
against the WRP in February
Sean Matgamna wrote the
following letter to Gerry
Healy of the WRP, backing
up the appeal. ‘

The response was a refus-
al. So the case continues,
and the Labour Movement
Press Defence Fund still
needs to appeal for contribu-
tions.

Dear Gerry,

I read in this morning’s
papers the comments of Ms
Margaret Thatcher in the
House of Commons on
Youth Training. It reminds
me that reality isn’t just
what it is but also, at a
certain level, what it appears
to be and what those who
have power in our society

- can make it appear to be.

If reactionaries see the
WRP and its activities as
Trotskyism, that doesn’t
have much bearing on
whether you are or are not
Trotskyists. But it does
mean that what is being
attacked in the form of the
WRP is nevertheless being
made to act as a stand-in for
Trotskyism.

Your organisation and its
activities make it easy for
them to target and discredit
Trotskyism, of course.
Nevertheless I am now even
less happy than I have been
at the prospect of having to
publicly rake over in court
the entire history of your
organisation over the last
‘two decades.

That the labour move-
ment should know about
that history and that papers
like Socialist Organiser
should have the right to
freely comment on-it with-
out being gagged by fear of
the courts (for which read
fear of Ms Redgrave’s
money) is one thing. I con-
sider it to be of great impor-
tance; and the protection of
free speech and the right of
free comment in the labour

movement is a matter of
principle.

I consider it also to be
a matter of principle that
people claiming to be part of
the labour movement should
not use the bourgeois state
against others in the labour
movement. My views on
your organisation (etc.) have
not changed: preparing for
the libel case has had the
opposite effect on me, for it
has refreshed my memory.

The current develop-
ments however put our
dispute in a radically new
context, So I pose the ques-
tion again to you — in the
present circumstances do
you still think it advisable
to proceed with a court
action that can only help
those who aim to discredit
socialism and Trotskyism?
By now you will have seen
an outline of our basic case
(and there is more) and an
indication of some of the
witnesses who will be called
for us.

Whether or not there is
to be a court case is entirely
a matter for you to decide. I
will have no alternative —
despite Ms Thatcher etc. —
but to defend myself in the
only way open to me if you
do proceed with the libel
action. I will, of course, try
to make it as difficult as
possible for anyone to
associate Trotskyism with
the antics of your organis-
ation: but that will be uphill
worik, I fear. Which is why I
write you this letter.

I propose that represen-
tatives of your side and of
ours — either legal represen-
tatives or better, represen-
tatives of the WRP and John
Bloxam and myself meet to
discuss the matter and see if
anything can be done about
the situation that is now
shaping up. This would, of
course, be entirely without
prejudice and not in any way
an admission by you that my
defence is valid. My
comments here are only an
explanation of my motives
for making. this approach. I
urge you to agree to this
suggestion. If you think an
informal discussion would be
of any use please ring me.

I assume that you will
inform Ms. V. Redgrave of
this letter.

Yours etc.
Sean Matgamna

Donations to Labour Movement Press Defence
Fund, c/o 214 Sickert Court, London N1 2SY
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by Davy Jones

THE weekend school on
Northern Ireland, organised
by the East Midlands Divi-
sion of NUPE on 34 April
was an important step in the
struggle to raise the question
of Britain’s continued

presence in the six counties, -

inside the trade union move-
ment.

NUPE, whose Northern

Ireland membership is split
50/50 Catholic and Protes-
tant, has as yet no policy
on Northern Ireland,

although this could change
at this year’s conference.
The week-end school, which
was led by the two full time
officials for Northern Ireland
was aimed primarily at
breaking the silence which
surrounds the whole issue.
No answers were pro-
vided by the two officials,
who wanted just to provide
the school with as many
facts as possible and for
those attending the school to
draw  out their own
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WHO DECIDES?

LEAVING the Falkland
Islanders to decide to which
they belong would be equiv-
alent to accepting the
pseudo-democratic call of
the Tory and Labour Estab-
lishments to leave the people

of Ulster to decide on Par- -

tition.

Just as Partition, and
earlier with the plantations,
the population of the six
counties was predetermined
and hand-picked to ensure
that there was always a maj-
ority for partition; so when
in 1833 the Argentine
Governor and population of
the Malvinas were expelled
and our own countrymen
planted there, this was to
ensure British possession of a
British colony. And though
elections were not a matter
of concern for ordinary
Britons in those days, it was
inevitable that the heritage
of this — like the heritage-
of the Ulster Plantations —
would at elections provide a
majority for wnity with
Britain.

Though there are no
ruled ‘natives’, the Falkland
Islanders are nevertheless in
the position of a colonial
elite.

The plantation was made

MOST readers of this paper
will look forward with relish,
or at least relief, to the end
of their more routine labour
movement meetings, and the
opportunity of having a pint
or two before closing time.
There are even comrades
who keep Friday nights relig-
iously free for more serious
imbibing, and hell, high
water or SO meeting will not
keep them from their tipple.
Even those who are most
critical of the drugs industry
and drug-obsessed medical
profession  for  pushing
Debendox, or Depo-Provera
or Valium are likely to have
a drink at the end of an

evening discussing such prob-_

)

ms.
Alcohol, the most com-
mon addictive drug in the
Western world, which
ravages nearly every organ in
. the human body, is accept-
able to even the most critical
comrade.

~ whether

tations in colonies and in
Ireland. This time they
wanted a trading and naval
post — a policy that has
left the same aftermath of
complications. -

The fact is that in an
archipelago, nearly the size
of Wales, there is a popula-
tion roughly equivalent to
that of a very small market
town or large village. Despite
the enormous size of Latin
America there is throughout
it considerable land hunger
and pressure for cultivable
land — no doubt caused by
too many very large land
owners, (which latter are
diverting their own people’s
attention from their own
greed by pointing to the
Malvinas) — and insisting on
the Falkland Islanders’ right
to choose means insisting on
“their rights” as a relatively
privileged grouping.

That said, I don’t claim
to have the real answer, but
it seems certain that the
Falkland Islanders ought to
share their land with others,
Argentines  or
people from far more over-
crowded countries is a differ-
ent matter.

Fraternally,
LAURENS OTTER

Alcohol consumption in
Britain is increasing dram-
atically. Hospital admissions
for problems related to
alcohol have doubled in the
past 10 years. Deaths from
cirrhosis of the liver have
similarly  increased. The
number of people with a
drink problem has been esti-
mated at around half a
million in the mid-1970s.

For some reason, women
appear to be particularly
susceptible. As little as 1%
pints of beer or its equival-
ent (%2 bottle of wine, 2%
measures of spirits) daily
exposes some women to the
risk of liver damage, though
a more conservative estimate
of the danger level is about
4 pints of beer or its equiv-
alent.

Despite the fact that the
equivalently dangerous dose
for men is slightly higher,
there are three times as
many men alcoholics as

conclusions.

The school did not duck
any issues, for example, the
relationship of the Provi-
sional IRA .to the Catholic
community, or the question
of women’s rights and gay
rights in both communities
and both political leader-
ships.

Nor is the .whole ques-
tion solved by simply calling
for unification with the
south: what about the 1
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million  Protestants, the
100,000 legally held guns
and the fact that there are
Catholic ghettoes which can-
not be defended by those
communities.

Finally came the two
peints that are of most sig-
nificance to the supporters
of British withdrawal. There
was opposition to the glorif-
ication of the armed struggle
amongst some sections of
the British left; noone takes

AUEW lea

suspe

Please find attached an
appeal circulated by this
Leeds 6th Branch of our
Union (AUEW).

This campaign has the
full support of the branches
within the Leeds area, the
Leeds District Committee,
the shop stewards and (we
believe) the overwhelming
majority of our members.

Yours fraternllay,

A.JACKSON
The leaders of the AUEW
(engineering section) has

arbitrarily taken a decision
to end the payment of cer-
tain benefits to its members.
It has done this without
prior consultation and with-
out submitting the matter to
the vote of its members,
even though the Rules
governing this particular
matter, specifically required
the agreement of at least
40% of the membership.

Having done that, it
denied the right of members
to challenge the decision in
the Union’s Final Appeal
Court and has thereby
created a situation in which
members must accept the
unconstitutional action -or
take the matter to the High
Court, with all that this
entails.

Law

Ernie Jacques has
decided that the obvious
financial pressures cannot be
allowed to determine the
degree of democracy within
the union. He has therefore
reluctantly decided to
challenge the leadership at
law. The financial implica-
tions for him and his family
are considerable, and we
therefore ask you to dig into
your pockets to help support
him in pursuit of trade union
democracy.

women. However, the gap is
closing, even though women
alcoholics are likely to be

- diagnosed at a later stage

than men.

Perhaps it is unsurprising
that those who drink most
are people who are separated
from normal social relation-
ships (eg. construction
workers away from their
homes), those with- alcohol
available at work (brewery
and distillery workers) and
those with expense accounts
and social pressures towards
drinking (not too many SO
supporters here). .

Behind these statistics lie
the effects of alcohol on the
body. Liver damage is only .
one aspect (and, contrary to
popular  belief, depends
solely on the amount of
alcohol consumed. Beer is
just as damaging as wine or
spirits).

In addition, alcohol is
related to cancer of the

nd b

generously. The costs are
likely to be very high. Please
send donations to : Bro.
Jack Benson, (Leeds 14th
Branch Secretary, AUEW),
14 Neville Parade, Leeds,
LS9 OLD.

The appeal committee

NUPE school on Ireland

up arms until it is the last
option.

Secondly that the British
left while arguing for self
determination for the Irish
people as a whole, should
not hide behind that slogan,
failing to take into account
how that transformation can
take place, with as little
bloodshed as possible.

CHARLIE SARELL
NUPE Leic. Hospitals

and fund trustees represent
all the 34 AUEW branches
within the Leeds District.
Cheques and postal orders
should be crossed and made
payable to the “Ernie
Jacques Appeal Fund” Co-
operative Bank Ltd.

WHY NO
REPLY FROM

I am a supporter of the
paper Socialist Organiser and
Class Fighter (in the LPYS)
and a few weeks ago Social-
ist Organiser printed an open
letter to the Militant ten-
dency calling for a joint
campaign against the witch-
hunts in the Labour Party.
To this day I don’t think we
have received any reply.

At the Annual LPYS
Conference 10th, 11th, 12
April 1982 the question of
‘no reply’ was raised by a
supporter of Socialist Organ-
iser in the debate on Labour
Party democracy. Laurence
Coates (the LPYS represen-
tative on the National
Executive Committee and a
supporter of  Militant)
summed up the debate for
the LPYS National Commit-
tee. He said, words to the
effect, that to the suppor-
ters of Socialist Organiser he
would say, ‘Thank you very

much for your offer, but no K
thanks. We (meaning Mili-

tant) can do it on our own.
We don’t need any joint
campaigns.’

throat and possibly. of the
liver. Maternal drinking leads
to retarded growth of the
foetus.

A condition known as
foetal alcohol syndrome
results from excessive drink-
ing during pregnancy, and is
characterised by the
newborn child having a smail
head and brain, some phys-
ical distortion of the face,
small eyeballs, and intellec-
tual impairment.

Most devastating are the
effects of alcohol on the
brain of the heavy drinker,
resulting at its extreme in
the loss of memory both of
past experiences, and of

recent ones (Korsakoff syn- -

drome). Such amnesia is
associated with observable
lesions in parts of the alco-
holic’s brain, and long before

memory loss is noticeable,

brain damage has begu

Nor is this the end M the

MILITANT ?

Is this. the official
position of the supporters of
Militant, not to work with
any other tendencies in joint
campaigns? This seems to me
a very sectarian viewpoint.
‘The only way to defend the
gains of the Labour left and
the right of Marxists to be in
the Labour Party is surely
for the left to unite and fight
together? If we stand divided
then we will surely fall
divided also. We must show
our strength and unite
together to defend the gains
of the left.

Print

I would be grateful if you
would print this letter in
your paper and also a reply
to the points raised above.

In Sisterhood

Kate Williams

(Secretary, Wolverhampton
SW LPYS and West
Midlands Regional Youth
Committee member)

*This letter has been sent to
Militant.

Dangers of post-meeting indul
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gence

list.. Alcohol affects bone
marrow, the pancreas, and a
host of other organs.

There can be little doubt
that if alcohol had been
discovered by a pharmaceu-
tical company today, it
wauld have been considered
too dangerous to merit its
use, even under prescription.

Interestingly, addiction
to alcohol may depend on
similar brain mechanisms as

" addiction to ‘heroin and
morphine. One drog,
naloxone, which prevents

the action of opiates on
nerve cells, can be used to
reverse coma induced by
alcohol. }
Few of us are at the stage
of requiring treatment. bgt
remember: econOTIRT
recession can lead 10 ax
increase in alcohobis—. amd
the brewers arz =z Tomey
paymasiers.
Saurce: Brinish Medical
Bulletin, January 1982.
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is it black or blue?

Or would it be suffice to say
Anti-proletarian hue?
Inconspicuous by their absence
Were Duffy, Boyd and Di:

No doubt with valid reason,
Perhaps they’d no black tie.

| bore witness to a funeral,

The date, last Tuesday week.

The hallowed ground was Openshaw,

"Tis Scotts of whom | speak.

The mourners packed surrounding streets,
The front, the sides, the back,

And though we were in casual dress,
Most people were in black.

I’'m not well up in colours:

g

The cortege of indecent haste
No doubt to fool the goaders
Consisted not of hearse and cars,
But ten or twelve lowloaders.
Predictably, or so it seems,

On this unhistoric day,

Some people do get overwhelmed,
Some carried clean away.

Which wreaths would be appropriate
To send to Laurence Scotts?

No ‘Blue Bells’ and no chicken weed,
Perhaps forget-me-nots?

A millionaire did this foul deed,

His profits to increase;

To Arthur Snipe Esquire —
Thou shalt never Rest In Peace.

“Look to the North
‘and say that was
Laurence Scotts,

if they can do it

(MancHesTeR conrep.)

~—

BAck THEM

THEIR BIGGEST PMUSTAKE
WAS’ EXPECTING US TO

f R\P
-9
let}/lll

T LAURENCE SCOTTS
THE T08BS -
HERE. LIES 8s

1 OF 650 WoRKERS WHO
1 DIED BEFORE THEIR TimE

¢ (communisT PARTY )

DID THEY MAKE
ANY MISTAKES

From the Scotts strikers’ bulletin

Open Letter to the Morn-
me Star.

Dear Editor,

In your paper dated 7
A7t 1982, you went to
£2a1 kngths to describe the
atoon im the Laurence

Scoi's March Bulletin. The
mam point was the indig-
on of certain Communist
Pz members.

you did not

;

bo 504 T

that we were badly let
down and felt it was our
duty to express our feelings.

We did not criticise the
Communist Party or the
Broad Left in the Bulletins,
but illustrated our feelings in
the cartoon, which the Joint
Shop Stewards Committee
considered very mild form.

It is a pity you did not
show the same indignation
when we were smashed on
the picket line. And it would
be a disgrace if other irade
unionists fell into the same
trap and were eventually
abandoned.

Deluding

One of the mg
criticisms of the Broad Left
and the Manchester Confed,
including yourselves, is that
senuine socialists are delud-
ing themselves. Laurence
Soott’s were promised Grun-
wick type support but when
the crunch came they were

unable or unwilling to come
up with the goods.

Accepting that the Broad
Left are genuine pro-working
class it must be pointed out
that they are sitting in Ivory
Towers promising the earth.
During the boom years they
were talking of fighting
when it was unnecessary but
in the recession when the
rank and file were looking
for keadership. they have not
£o1 the zbuity o produce it.
e kxdding them-

o Jan T
the time and pixe m »oar
paper 10 exXpress »ur M2T-

sensitive  criticisms  oF 3
cartoon.

Well, brother. the iruth
hurts, doesn’t it. Let’s hope
the pain stirs you into some

~ sense of perspective.

It is one thing to stand
and fight in (imes of full
employment, but when the

Communist Party —
record on Scotts

chips are down and with
over 3 million on the dole
the time is here to stand up
and be counted.

In our Rule 14 Campaign
within the AUEW the Com-
munist Party are refusing to
support us. The excuse they
offer is that they do not feel
that sufficient support could
be mustered from the rank
and file to remove the
Executive. You have been
saying it is better not to
fight, the time is not right.

What a load of rubbish.
If vou are awaiting the grzen
light, let me say tha! the
volution was not 27kl
With vour attitude and tie
present union keadership. the
Thatchers and Tebbits o7
ihis workl will find no prob-
jems in vTushing workers.

Their position 1s NO% i
cricketing terms a ‘hatter’s
paradise’.

Y ours fraternally .
D.J. Barry

Laurence Scotts Shop
Stewards Committee

- we can!’

THE Laurence Scotts
dispute started last October.
Arthur Snipe of Mining Sup-
plies decided to buy the
group up. This was refused.
He then wrote a letter to the
City stating ‘1 wish to buy
Laurence Scotts, not to close
them down. Mining Sup-
plies will give them all the
work necessary with no loss
of jobs or remuneration.” On
this basis it was allowed.

As soon as he got control
he put Manchester on a 3
day Working week and a
government subsidy.

This went from October
to April. In April we were
told there would be a total
closure by July 10.

We approached the union
- our local District
Committee, who I must say
are one of the best in the
country — and they went
through procedure. When
the procedure had been
exhausted the union came to
us and said ‘For God’s sake
fight these redundancies.’

We had a general meet-
ing and by a small majority
the verdict was to fight.

The following week we
called another general meet-
ing. By a smaller majority it
was still the verdict — fight.

After this had been going
on for six weeks, Arthur
Snipe said he would meet
John Tocher on a Monday
if he could see the workforce
on the Tuesday. So we said
we’d have the workforce
there for Sunday to let
them decide. But some of us

were going on a trip to

Steve Longshawe (be-
low), told the LSE
story to the Socialist
Organiser/London
Labour Briefing TU
conference on April 3

London for the Peoples
March.

Tocher was taken aback.
He said if you take 50, we
haven’t got that big a maj-
ority.

He was told, this is a

workers’ decision, not a
shop stewards. And we went
to London.

We phoned up on the
way down to see how
this meeting had gone . And
lo and behold, with the
‘extremists’, activists, ‘reds’,
‘Trotskyists’, away
Tocher got 100% backing.

That meant Laurence
Scotts were in business. And
from that day on we were
ready to take the world on.
We had a workforce that
would follow the union
anywhere.

This was Laurence
Scotts, the greatest fighting
workforce the country ever
saw. You can have your
multinationals. We were 650
and we’d take anyone on.

After
said he’d meet the Confed.
The Confed went. Snipe
showed his contempt for
them. He didn’t turn up. He

John .

11 weeks Snipe

sent a solicitor and two
directors.

The- Laurence Scotts
workers said ‘Sod this’. We
threw a picket .across Don-
caster.

Our picketing at Don-
caster brought Snipe to the
table within a week. The
District Secretary told me,
‘Cure is not negotiating, he’s

been sent to  British
Leyland’. )

‘But Mr Duffy, your
President, is negotiating’.

Well 1 fainted because I
knew it was a sell-out and
so did the Manchester Con-
fed. -

The following morning
we were at Scotts when the
local delegates told us what
had been accepted.
that money except you. So

Duffy knew that he
ould not accept anything
on our behalf. He knew that
according to the rule book
he could only accept propos-
als and bring them back to
the district whose fight it
was, i

He broke three rules.
Well, Laurence Scotts
wouldn’t back down. He
sent Cure to meet us at the
Free Trade Hall. We let
Cure speak and the officials
of six other unions speak.

Then the convenor and I
had a2 go and I reminded
Cure what he had told me
the week before down at
Peckham Road when we had
occupied that place. We said,
make the strike official and
give us two weeks and we’ll
have Snipe round the table
negotiating propexly.

He wouldn’t give us a
fortnight. I said give us a
week and we’ll have him
here. He said, I know, you’ll
put a secondary picket on
Doncaster again, endangering
their jobs. So we, the
AUEW, are going to sacrifice
your 650 jobs — to stop you
from secondary picketing.

Now at the Free Trade
Hall in Manchester I told
him that he was a puppet.
He denied being a puppet

-although the strings are there

for anyone to see. He
wouldn’t deny what I said
about him sacrificing our
jobs.

They threatened us with
bailiffs. The sheriff came..
He was told politely to. go
home. On his third attempt
he said ‘I will be back”’. i
One night with 18 pickets
there, the bailiffs came, 47
of them escorted by a party
of police. .

They couldn’t get'in the
gate so they smashed their



way in through the windows.
When you had men coming
at you — they all seemed to
be about 10 feet tall — with
pickaxe or sledgehammer
handles in their hands,
threatening to part your
hair, all you can say is
‘Fellers, I didn’t mean it’.
And the 18 pickets were
thrown out.

So we threw a picket
around the factory. And we
still played the game. We
didn’t do any violence or
‘damage of any description.

That was our factory.
Those were our machines.

The Laurence Scotts strikers still ne

We were going to work
again.

There’d been too much .

redundancy, too  many
people accepting it, not real-
ising that they were selling
not their own jobs, but the
jobs of youngsters behind
who had never ‘had the
chance of working, never
known what it was to learn
a skill. That’s what Laurence
Scotts were fighting on.

Snipe did all sorts to try
and béat us.

We said there were 280
pickets left. This was last
October., We wanted them

Roundcroft, Romiley, Cheshire.

Gl R T

SN

all in. He said ‘I’ll give you
150 jobs, full-time work’.
We said we’ll leave no-one
out. They all come in on a
short-time working week.

He said I’ll be here on
Monday. I’ll send 650 cards
out and then I’ll lottery 150
jobs. Well, we told him
where to go.

Then they sent round
horsemen, a couple of hun-
dred police. They allowed
six pickets on the gate. A
few minutes later the heli-
copters arrived. People cried
‘It’s over’. It wasn’t. What
they got out was nothing.

ed cash. Send c/o G.Fryer, 20

SRR s By v
B T
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Fighters (left)
We laughed. Snipe des-
cribed us as picketing an

empty factory. It was not\

empty. But the pickets were
reduced to 180. The police
said they would smash open
the gates. The convenor said
we’ll put 100 pickets on.
We’ll have 100 police against
you. Good, we’ll put 200
pickets on. We’ll have 200
police against you. And if
you get help from anywhere
else and there are 700 of you
we will put 1400 police
against you. And all police
leave in the Greater Man-
chester area was stopped.

We were told on Monday
15th at 4 o’clock that they
were coming the following
day. At 6.10 we had 70
pickets there. Our local
District Secretary came up
and said, ‘For God’s sake,
Steve, be careful, they’re
going to hit you’,

After five minutes they
smashed their way into us. It
was a wonderful fight. 70 of
us against 500 police. I think
I lasted 42 seconds.

They smashed us into
oblivion. That was the saga
of the greatest workforce

smashed again.

and saboteurs (right)

you ever met with regards
standing up for their rights.

We want 250 branches
— 10% - to support our
resolution and fetch Boyd
Duffy and the rest of this
hierarchy down.

We were smashed into
oblivion, but we are still
there. We never put another
picket on because the police
were never less than 300.
And we weren’t sending
women or men out to be

What  happened  that
Tuesday morning at 6.30
had to be seen to be
believed. Women were
“dragged out of the picket
line by their hair. And the
sorriest sight I’'ve ever seen
in 40 years as a trade union-
ist was to see trade union
men smashed to the ground.

They had 500 police, 400
in reserve, another 800 in
Ashton, caravans, television,
the lot.

Scab firm

Now I'm going to give
you some wonderful men in
the unions. We’ll start with
the TGWU. Moss Evans, Kit-
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son, and what about the
man in charge of the TUC,
Len Murray. You all saw
that wonderful photograph
of them last week when
they were loading up a
lorry with food and stuff
for Poland.

Did any of you notice
the name on the wagon?
Because we did at Scotts
— Eldreds. Now they were
one of the scab firms that
ran across us only the
week before. And the TGWU
were going to stop these
scabs.

Yet lo and behold there
was the high and mighty
loading up one of these scab
wagons.

At Laurence Scotts we
are not martyrs, but we did
show that the ordinary
working people can stand
up, can fight, and can win.
We beat Snipe. We beat the
AUEW. We beat the govern-
ment on secondary picketing
but at the end of the day we
couldn’t beat the police.

Now that exercise wasn’t
just to smash Scotts. That
exercise was to let you
people know that they are
in charge and that if they

The police and Duffy: obstacles for the 1SE strikers on two fronts

A |

come to smash you they will
smash you.

Now for the Tebbit Bill.
Do you know what it
means? Never mind the
£250,000 a union can be
charged. I've got to take a
little bus ride on Tuesday
morning — down to the
Crown Court in Manchester
along with other stewards.

Because we led the strike,
we are faced with a bill for
£6,800. But Laurence Scotts
have no money to pay that
£6,800. And if we had, we
wouldn’t.

Duffy sent us word that
the union lawyers would not
represent the Manchester
members after July 14. Now
the main money is for the
Sheriff —~ £4,118.06 and I
am determined to find out
where the 6p came from.

And that is only the
beginning. I'm only on one
charge. The convenor is on
three.

But on Tuesday we’ll
win again because we’ll
smile. That’s alk. we can do.

.We’ll never be beaten. Look

to the north and say that
was Laurence Scotts, and if
they can do it, we can.
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Lively bulletin

Industrial

for unemploye

3 by Chris Erswell

The bulletin produced by
the National Unemployed
Workers’ Movement is a
lively publication, reflect-
L ing the experiences of sev-
eral local groups.

They have been fightin,
for the right to exist an
organise against the attacks
on the unemgloyed, not
only from the Thatcher gov-

f ernment, but also the att-
L empts by the TUC to limit
and curtail the autonomous
and militant development
of the organised unemp-
boyed.

Whilst in a few areas
the unemployed have man-
aged to maintain their right
to join a union, in most
areas they have met indiff-
erence and obstructive-
mess from the local and nat-
#onal trade union bureau-

cracy.
_ 60 unemployed activists
met on April 17 in Birming-

tham to discuss the fight
Fazainst the Rayner Report.

The meeting, called by
the National Unemployed
Workers Movement passed
two resolutions. The first,
from the NUWM, was for a
campaign to end all harass-
ment of the unemployed;
for benefits as a right for
ali: a woman’s right to work;
wnrestricted study for the
wnemployed; an end to racial

In thé face of .ne dead
weight of bureaucratic
inertia (and hostility in
some cases), many unemp-
loyed groups have been
forced  into  organising
themselves in unemployed
action groups and even
unemployed unions.

For the ‘crime’ of not
waiting until the estab-
lished trade unions pull
their finger out on recruit-
ment of the unemployed,
these local unemployed
unions have been pompous-
ly and hypocritically witch-
hunted in the TUC’s bullet-
in for unemployed centres.

an article in the
NUWM bulletin by the
South Shields Unemployed
Union answering this slan-
der, the following import-
ant point is made:

*‘The unemployed cannot
wait for the TUC leaders to
organise the unemployed,

RENCE

categories and ethnic monit-
oring.

In Birmingham, it was
reported, there has been
a successful campaign by
a number of organisations
including the Indian Workers
Association and Claimants
Unions to encourage claim-
ants not to have anything to
do with the ethnic monit-

oring. :
The second resolution,
from the Federation of

Claimants’ Unions, said:
“This meeting recognises
the Rayner Report as an

Union lead

This broadsheet produced
by the 6/612 branch of
tthe TGWU in Liverpool,
the first and only branch
organising the
f wnemployed, is a first
b class initiative in promoting
j the work of this unique and

actively

| pioneering branch.

It is being sold on the

dole queues throughout
Merseyside.

The broadsheet arose
out of a special branch
meeting earlier this
year in which the normal
routine  branch agenda
was suspended and the
whole time was spent dis-
cussing the difficulties and

for this will not stop the
savage attacks on benefits
by the government, they
have no choice but to
combine to defend them-
selves... It is not those
unemployed that form
themselves into a union
that are the ‘splitiers’,
but it is the TUC leaders
who are trying to split
the unemployed and emp-
loyed; they are trying to
split the unemployed and
the employed. They are
trying to stop the unemp-
loyed from being organised
as a militant part of the
yvorking class movement,
just as happened in the
l920'sand§($s
In addition to a report of
the NUWM unionisation
rights campaign there is a
useful analysis of the Ray-
ner Report.

Copies at 10p each are
available from NUWM,

ONR

attack on both claimants’
rights and the jobs of civil
servants employed in the
DHSS and Department of
Employment.

Ethnic

“We support the efforts
of trade unionists to oppose
the introduction of availabil-
ity testing and ethnic moni-
toring, and urge CPSA and
SCPS members to refuse to
implement these procedures.

“We ask that CPSA and
SCPS actively support claim-
ants unions and unemployed

problems of building the

branch and recruiting new

workers.

A number of sub-
committees were set up to
promote new recruitment,
including a publicity comm-
ittee which produced this
broadsheet. Such meet-
ings are to be held regu-

IDEMONSTRATE IN LONDO
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An NUT

"THE WITS ARE AverRTED
(bud who!s get e axe ?)

My

The battle of Barking

THE strike in Barking is
over. The action followed
plans to cut 159 jobs over
the year April 1982 to April
1983, announced by Barking
and Dagenham Council in
January.

At the time, teachers
were already involved in no-
cover action as a response to

YNER

workers: groups in their
demand for the repeal of the
1980 Social Security Act
and its substitution by an

‘individually-based, adequate,

guaranteed minimum in-
come, in or out of work,
without means testing.”

The meeting was a start
in coordinating campaign
activity and the NUWM
bulletin will aim to continue
the work.

Contact: NUWM,
119 Maidstone Road,
Leicesfer

for jobless

larly.

In the front page article
an important point is made
concerning the advantages
of the unemployed joining
the éstablished trade union
movement which ought to
be noted by the organised
unemployed groups in
other parts of the country:

“For us, divided we've
lost — united and organ-
ised we've a lot to win.
3,000 people after one job,
we're onto a loser. 3,000

people outside  Steers
House [DHSS]... More
important, united with

those who still . have jobs
[for the moment] in a union
like the T&G, we've got the
chance of using that muscle
on our behalf.”

Inside the broadsheet,
there is an attractively laid-
out analysis of the little-
known Rayner Report on
‘Payments of Benefits o
the Unemploved ™. It succ-
inctly exposes the dangers
for the unemploved. espec-
ially for women and blacks,
of  availability  testing’

a=¢ ethrnic monitoring .

1560 (LT ES S pevpie

It can obtained from
6/6172 branch c¢/0 Transport
House, Islington,- ' Liver-
pool 3.

LOUISE O'CONNOR
reports

the loss of 80 jobs in Sep-
tember last year — although
we had won on 23 redundan-
cies in that round.

Therefore, the new pro-
posals were viewed with
total dismay, by both the
teachers and the local Chief
Inspector, whose report on
the probable effects of the
cuts in the Borough’s schools
described them as ‘cata-
strophic’.

The local National Union ’

of Teachers felt that the role
of a Labour Council was
hardly to do the Tory
government’s job for them.
Public meetings called by
the Barking and Dagenham
Trade Union Committee
Against the Cuts were very
well attended by hundreds
of people calling for the
Council to give a lead to a

fight against punitive Tory -

policies, but the Councillors
who turned up told us we
were living in cloud cuckoo
land if we expected them to
put themselves in the posi-
tion of facing individual sur-
charges or worse.

With emotive warnings of
‘a Clay Cross’ situation being
thrown at us we Qquickly
realised that it would indeed.
be a case of cloud cuckoo
land to expeéct this Labour
Council to defend the inter-
ests of its working class
electorate.

A Borough-wide ballot
on strike action was organ-
ised three weeks into the
new term and the results
showed over 80% of teachers
in the NUT were prepared to
take such action in defence
of education.

A large proportion of the
threatened jobs were in fact
redundancies — termination
of permanent contracts. A
General Meeting decided
that the non-reappointment
of teachers currently on tem-
porary contracts (except for
those covering maternity
leave, of course) should aiso
be regarded as redundancy,
since those jobs were, in
effect. permanent posts in
the schools concerned, and
their disappearance would
scriously affect the curricu-
lum. '

We were told by the
General  Secretary, I'red
Janvis, that cven if redundan-
_¥s had not bzen threatened

<

she Geor szke of the s
woukd hav: merited K2
action as the best means of
fighting them.

So we ali went on strike,
and began to picket the

deliveries of oil, food, bricks,
equipment, and maintenance
work to our schools.

The strike committee
comprised the local commit-
tee and the representatives
from each school. It was
subdivided into groups res-

ponsible for  publicity,
school liaison, contacting
other trade unions and

Labour Party wards, finance,
and the disco and creche
organisation!

It quickly became
obvious that the majority of
parents were supporting us,
many because they found
out that four of the eleven
comprehensive schools
would lose their Sixth
Forms; that nursery educa-
tion would be seriously cut;
that German, French, Geo-
graphy, Chemistry, Compu-
ter Studies, Technical Draw-
ing, Music, Remedial Classes
and more would disappear
across the sector; that capi-
tation would be cut even
further than before.

A TGWU driver, turned
away by pickets, was suspen-
ded by the Council and the
other drivers walked out and
began picketing their own
depots. We took large collec-
tions (£5 each) due to the
different levels of strike pay,
and appreciated the support.

But other unions’ mem-
bers kept telling us why they
“had to cross™ our lines; we
were not impressed, especi-
ally when they were from
the school dinners or local
works departments, both
of which are being cut ‘‘even
more” severely than we
were!

Labour Party

The local AUEW lent us
some offices; donations
poured in; and all the local
and surrounding Labour
Party wards and Constituen-
cy Parties sent us messages

of support.
After a couple of
marches through - Barking

and Dagenham, supported
by some 7,000 people — des-
pite the NUT Executive
refusing to sanction a
national half-day strike in
our support — the Council
asked us to meet them.

The first mectings were
unproductive, since they
offered us 30  jobs!,
muttered about ACAS, and
kept reiterating their good-
will in the face of govern-
ment cutbacks which they
agrz powerkess 1o resist’

N:znona! Bvecutne mem-
=¢rs had comez e General
Mezelings every week. But
despite our demands not all
members were brought out
- a few were in a minority

in some schools — and a
national levy was not organ-
ised because they felt that
the strike could be ended
without testing national sup-
port.

After a series of very long
meetings with the Council,
the Executive told us that
the curriculum was protec-
ted, a working party was
being set up to renegotiate
the redeployment agreement
and they had an undertaking
not to misuse temporary
contracts; so the strike was
over.

Primary schools

We had ‘gained’ 104 jobs
out of the 159; or, to put it
another way, since Easter
1981, we had lost 134.

In addition, the Primary
Sector came off worse than
the Secondary, since only 36
of the 104 (plus seven to
Special Schools) were saved
for Primary Schools. Exactly
which jobs and where is to
be decided by the Working
Party this term, of which
half will be members of the
NUT.

The figure of 134
includes the 80 jobs lost at
the beginning of this school
year.

The Executive have now
ordered us to cease all action
which means that those jobs
fall by default, since they
were not included in the
remit of those negotiating
on this round of cuts (1982-
1983) — the 159 jobs due to
disappear over September
1982 and Easter 1983.

The strike did not cover
these jobs; the action around
them was no-cover action, as
I stated above. The Union
Committee have recommen-
ded a re-ballot.

But in 3 weeks, no-cover
action will cease to have
much effect since examina-
tions start and many fifth
years leave school.

It is unlikely that the
results of a ballot will be
known before then.

150 jobs lost
Finally, the head of the

" Council’s Finance Commit-

tee, Councillor Booker, was
quoted in the local news-
paper (Barking and Dagen-
ham Post) last week as say-
ing that despite the agree-
ments reached to end the
strike he believed that 150
jobs would be lost before
the end of this year.

If this proves to be the
case, then the Borough’s
NUT (and maybe that time
the NAS’s National Execu-
tive would listen to their
members) could well be in
the news again.
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BL SELL-OUT -~

BL management’s union-
busting procedure agreement
which accepts the Tebbit
Bill, provides for summary
dismissal and the rapid intro-
duction of speed-up
measures was manipulated
through the Joint Negotia-
ting Committee by senior
trade union officials last
Friday.

A week earlier the docu-
ment which represents a
grave .new danger for
workers and shop stewards
in BL had been referred back
to the shop stewards com-
mittees in the individual
plants by meetings of both
the AUEW and TGWU senior
stewards.

Although the document
had been negotiated under
a cloud of secrecy, since a
commitment to negotiate on
it had been smuggled into
-the final stages of last Nov-
embér’s wage negotiations,
National Officers had
opposed this reference back.

In the case of the AUEW,
the full Executive had
already unanimously accep-
ted the document. At the
TGWU convenors® meeting,
Jack Adams, convenor of
Longbridge and chairman of
the meeting, assisted Auto-
motive  National Officer
Grenville Hawley to neuter
the motion moved by Bob
Fryer from Cowley.

They asgued that since
the JNC was due to meet
on the issue on April 23,

Hawley: rammed through Edwardes’ docurﬁént }

the reference back to the
stewards could not result in
a further convenors’ meet-
ing since there would not be
time. Instead, stewards’ com-
mittees should send letters
to Hawley giving their views
on the document and he
would inform the INC of the
decisions.

It was designed to put
everything into the hands of
Hawley and it did. At the
JNC Hawley claimed that

the only definitive rejection
of the document was from
the Cowley Assembly Plant
and therefore he regarded
himself as having authority
to sign it.

He reached this position
by counting resolutions
which rejected the document
on the basis of certain para-
graphs or called for substan-
tial amendments as
acceptance in principle. As

were stewards’ committees
who failed to reply in
writing.

Not a single committee
actually accepted the docu-
ment. Faced with this Bob

Fryer called for a private.

meeting of the ten TGWU
delegates. There, he moved
a resolution to the effect
that the TGWU would not
sign the document until a
full convenors’ conference
had been held.

Hawley refused to accept
the motion and moved his
own motion that_he be
allowed to sign, sweeping
aside criticisms that he was
out of order to move a
motion as a full time official
and chairman of the
meeting.

" The meeting voted 5-5
on Hawley’s motion and he
used his casting vote to
declare it passed, thus allow-
ing him to sign.

With the AUEW it was
much more simple. Ken Cure
ruled a convenors’ meeting
out of order since the Execu-
tive had already decided.

Once again BL workers
have been the victims of
bureaucratic = manipulation
moves by their leaders over
moves designed to put more
power in the hands of BL
management.

Once more the urgent
need for alternative leader-
ship and democratic control
by the membership is pain-
fully obvious.

‘Dockers plan na
strike for a

DOCKWORKERS won a
short-term victory last week
when they forced the with-
drawal of plans to give the
port employers more power
over dockers and to reorg-
anise the National Dock
Labour Board (NDLB).

On Wednesday 21st,
about 10,000 dockers,
mainly in the northern
ports, came out on a one-
day warning strike. They
had threatened an all-out
national strike from Mon-
day 26th unless the plans
were withdrawn.

The NDLB was set up by
the Labour government in
1947 to be the employer of a
registered workforce. Dock-
ers were then hired out to
individual employers on a
half-day basis and reverted
to the NDLB when jobs
were finished.

This kept the ‘flexibility’
the bosses wanted because

THEST

10p plus Postage from NLWYM
g)l\(/IXBox 5277, London WCIN
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M‘“A CLASS FIGHTER Steering

Committee — Sunday May 9
11am to 4pm, Keskidee
Centre, Gifford St, London
N1. Open to all Class Fighter
supporters,

of the irregular nature of
much of the work. At the
same time, it was for dock-
ers a great step forward
from the previous system of
completely casual unregist-
ered labour.

Regional

The NDLB is administer-
ed on a 50/50 basis by the
employers and the TGWU
at both national and local
level.

Now the employers want
to reorganise the existing
system. They want to
‘replace the 20 subsidiary
local Boards with five
regional bodies, and to pass
back responsibility for wel-
fare and medical services
to the employers.

Dockers see it as the thin

eend of the wedge to erode
and then dismantle the

)

scheme which gives dock-
ers security of employment.

They are almost certain-
ly right. In 1947 the NDLB
offered some advantages to
the employers — the organ-
isation and regulation of
the vast armies of dockers.

But since the '60s the
NDLB has been a fetter on
the employers in their eff-
orts " to reorganise the
industry.

The technology of the
ports has been revolution-
ised. Armies of militant
dockers, using techniques
for shifting cargo as old as
Pharaoh’s Egypt, have
been replaced with mech-
anical cargo handling
techniques.

To carry this through, the
bosses needed two things.

First: to reassert control
over dockers who through
militant action had used the
National Dock Labour
Scheme to achieve, unoffic-
ially, a high degree of
control over the details of
their daily working lives.
Second, to radically reduce
the labour force, replacing
them with machines and
bulk containers.

Fall-back

The docks were reorg-
anised in the late '60s and
completely decasualised.
Dockers went to permanent
employers, and the NDLB
became a fall-back employ-
er, to ‘hold’ the unemploy-
ed dockers at a basic mini-
mum wage.

The dockers put up a
tremendous fight, involving
mass  strikes, against
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cottish TUC

~clings to
ake ‘unions’

THREE MOTIONS on Pol-
and were submitted to this
year's conference of the
Scottish Trades Union Con-
gress (STUC), held in Perth
last week. But in the deb-
ate the question of Poland
played second fiddle to
fervent denunciations of
the hypocrisy of Frank
Chapple and Margaret
Thatcher.

One motion, from Aber-
deen Trades Council, was
fairly innocuous, condemn-
ing the imposition of mart-
ial law and pledging the
STUC to~‘campaign for the
release of trade union and
political prisoners in Poland
and the restoration of civil
rights’.

Unfortunately, a STUC
‘campaign’ rarely, if ever,
gets beyond sending off a
few letters of protest in
various directions.

The other motions called
for an end to the links be-
tween the STUC and the
fake trade unions in East-

ern Europe.
The need for such
motions was underlined

ion

reemen

aspects of this reorganisa-
tion. But essentially they
lost.

It would have needed the
reorganisation of society
to combine the changes in
handling techniques with
preservation of the ele-
ments of real self-control
that the dockers built up
within the NDLS in the 20
years before 1967. The
strikes ‘and militancy less-
ened the power of the em-
ployers, stopped them
doing what they liked, and
made them pay through the
nose for what they imposed
on dockworkers; but the
pressure of the ‘technologi-
cal revolution’ in the ports
was inexorable.

The labour force has
been cut drastically. In
1967 there were 57,000 reg-
istered dockers. Now there
are 18,000. The employers
want it down still further.
With four million unempl-
oyed, they are now offering
redyndancy money of
£22,500 in an effort to get
rid of a further 2,000 jobs.

The NDLB framework is
a straitjacket for the empl-
oyers. Bulk container hand-
ling means. that much that
was dock work can be done
far from the docks — and
from dockers’ wages and
hard-won protective cond-
itions and practices.

Thus the drive of the
employers
move port work from the
ports. This sparked the
1972 clashes with the Heath
government that led to five
dockers’ pickets being
arrested under the anti-
union Industrial Relations
Act and freed under press-

has been to -

ure of mass spontaneous
strikes and the threat of a
General Strike.

The the 1272 Jones/Ald-
ington agreement defined
loading and unloading work
within a certain radius of
the ports as under NDLB
conditions, and quietened
things down. Big redund-
ancy payments were offer-
ed to buy dockers’ jobs.

Wilson

The present proposal to
restructure the NDLB, loos-
en it up, and shift some
more responsibility and
control to individual empl-
oyers, is seen by dockers as
a new blow in the war that
began under the Wilson
government in the mid ’60s
to break the power of org-
anised labour in the docks.

They have just shown the
Tories and the dock empl-
oyers that dockers are still
a power to be reckoned
with. However, the issue
hasn’t gone away.

The attempts to restruct-
ure the NDLB have only
been postponed.

Spark

Dockers are planning a
national stoppage for May
10th unless the govern-
ment begins talks about
extending the “NDLS to
include the 4000 dockers in
ports like Felixstowe who
are still outside it.

Actions like this will be
unlawful under the anti-
union laws now being
rammed through Parlia-
ment.

by Stan Crooke

by a report from a STUC
youth delegation to East
Germany, where labour
laws of 1961 and 1968
define the role of the unions
as ‘mobilising the entire
working class and intelli-
gentsia to fulfill economic
plans’, and abolished the.
nominal right to strike.
Even the British TUC, no
militant anti-Stalinist force,
has broken off links with
the East German ‘unions’;
but the STUC report lavish-
ed praise on them for ‘the
degree to which they are
able to help members’ daily
life, from health to holi-
days’.

Another STUC delega-
tion reported from the May
Day ‘celebrations’ in Buda-
pest. ‘The May Day demon-
stration was a massive
display of people’s power
and their support for the
government... I wish to
thank the General Council
for bestowing this great
honour on me, and wish
that contacts between...
our Trade Union Centres

by John O'Mahony

The docks could once

+ again provide the spark

for a trial of strength be-
tween the labour movement
and an anti working class
Tory government .

FUND

THE BANKERS’ standing
orders totted up so far this
month come to £159.55.
There’s more to be added to
that total, but with only
£9.50 from Hyndburn and
£1.50 from Lambeth in the
post this week, the monthly
fund looks like being as hard
hit by the Special Fund this
month as last. '

It stands at £308.05.

April’s final total next
week. But let’s get working
so that May is the month
where the monthly fund
keeps its proper level as wel/
as the special fund.

Send contributions to:
Socialist Organiser, 28 Midd-
le Lane, London N8 8PL.
Cheques payable to Socialist
Organiser.

HEALTH SERVICE activists
meeting: Sunday May 2,
1pm to 5pm, at the Labour
Club, Bristol St, Birmingham
(opposite the ‘Night Out’).

NATIONAL EDUCATION
FIGHTBACK meeting: Sat-
urday May 8, in'Manchester,
Details: phone Kurshad at
Manchester Area NUS.

can be maintained and

strengthened’. .
This same sycophantic
whitewashing could be

found in the reports of
STUC delegations which
visited Romania, Cuba and
the USSR.

Inevitably, therefore, the
EETPU/Moray Trades
Council composite calling
for the severing of links
with the East European
‘unions’ led to bitter
clashes.

TGWU fulltimer and
STUC General Council
member Hugh Wyper con-
demned the composite as
an attempt to divorce the
STUC from 50% of the
world, and a gift to the Cold
Warriors, as well as
reminding delegates of the
‘splendid support’ consist-
ently extended to the Scott-
ish trade unions by the East
European ‘unions’.

A NALGO delegate, Pat
Kelly, took up the same
theme of how the motion
meant abandoning the
international working class,
and went on to condemn
the hypocrisy of the EETPU
for submitting such a
motion, given its own lack
of democracy. Poland was
mentioned in passing.

Friendship

A third opponent of the
composite, by chance the
secretary of the Scotland-
USSR Society, painted a
grim picture of what the
motion, if passed, would
mean for him personally.
His friendship with Boris,
the fraternal delegate
from the USSR ‘unions’
who attended~ Congress
every year, stretched right
back to 1946. Was the
EETPU going to prevent
him from ever again speak-
ing to ‘Bo’, as Boris is
known to his friends? No
it most certainly wasn’t!

Jimmy Miine, the STUC
general secretary, summed
up, in a manner of speak-
ing. Ducking all the politic-
al issues posed by the com-
posite, he made a series of
personalised attacks.

He didn't need the
EETPU to tell him how to
organise solidarity. And as
for the CPSA official who
had spoken in favour of the
motion, what right did he
have to speak of solidarity
when he could only get four
per cent for his members?
The motion reflected an all-
iance of the extreme right
and the extreme left.

Dead letter

The composite was over-
whelmingly rejected, with
only the EETPU, the CPSA,
the NAS-UWT, and a
sprinkling of Trades Coun-
cll delegates voting in
favour.

Having thus avoided any
concrete measures in supp-
ort of Solidarnosc, the con-
ference could contentecgy
listen to the addresses By
Solidarnosc fraternal dele-
gates Marek Garztecki and
Piotr Kozlowski and deliver
polite applause at the end,
safe in the knowledge that
real solidarity would
remain a dead letter as far
as the STUC is concerned.
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by Wendy Mustill

ON 22 April the government
announced that it is tighten-
ing up clause 7 of Tebbit’s
Employment Bill to make it
easier for the bosses to sack
selective groups of strikers.

The new amendments —
brought in at the last-minute
committee stage — are even
more divisive than the
original proposals. They
include:

*Instant _ dismissal for
strikers, who will not be able
to bring unfair . dismissal
cases. (Originally the

SR
WHAT'S

Paid ads 5p per word, £4 per
column inch. Send to Social-
ist Organiser (What’s On), 28
Middle Lane, London N8.

BRITISH OUT of Ireland,
self-determination for the
Irish people! Demonstrate
Saturday May 8, 1pm from
Speakers’ Corner, London.
Called by Labour Committee
on Ireland, Indian Workers’
Association, Troops Out
Movement, and Veterans Ag-
ainst the War.

US.HANDS OFF El Salva-
dor! Demonstrate against
Reagan’s visit. Sunday June
6, 12.30 at Hyde Park, Mon-
day June 7,5.30 at US Emb-
assy, Grosvenor Square.
Tuesday June 8, Ipm, lobby
of Parliament. Contact:
Reagan Reception Commit-
tee, PO Box 51, London
SW10.

ISRAEL OUT of Lebanon!
Stop the repression in the
occupied territories! March
from Hyde Park to the
lIsraeli Embassy. Sunday May
2, 2pm. Organised by Palest-
ine Solidarity Liaison Com-
mittee,

LUTTE OUVRIERE fete:
imternational festival of revo-
bationary socialism, Saturday
o Monday, May 29-31, at
Presles, Val d’Oise, France.
A delegation of SO support-
ers will be going over to the
fete: all comrades interested,
please write to SO, 28
Middle Lane, London N8.

STOP THE DEPORTATION
of Najat Chafee! Picket the
appeal. Friday May 7, 9am,
Thanet House, The Strand.
Conmtact: Friends of Najat
Chafee, 138 Minet Ave,
London NW10,

SOCIALIST ORGANISER
Delegate Meeting: Sunday
May 9. 1lam to Spm, at
County Hall. London SEI.

LONDON Workers” Socialist
League classes on basic
Marxism. Next one: Trotsky-
sm and the mass movement.
Froday Aprl 30. 7.30pm.
For detzils of venue, write to
PO Bon 135, London N1,

employer was to be required
to give 4 days’ notice to
return to work).

*Bosses can sack people
taking any type of industrial
action, not just strikes, e.g.
work-to-rule.

*Selective dismissal.
Whereas under the law now,
all strikers must be treated
the same, the new clause will
mean that if some workers
who don’t return to work
are sacked, and the ones who
go back are kept on, there
will be no case for unfair
dismissal.

*Discrimination between
plants. Under the original
draft, strikers from all plants
had to be treated the same.
The new amendment means
that strikers in one plant
can be sacked, while others
elsewhere in the company
can be kept on.

The implications are
clear. Selective ““fair’’ dismis-
sal of those who stay out
gives a clear go-ahead to
employers ‘wanting to get rid
of militants. The threat of
the sack without redress for
taking any form of indus-
trial action is geared to
intimidating people into sub-
mission. By ‘selective
dismissal on a plant basis,
the Tories aim to undermine
solidarity strikes e.g. over
plant closures (cf Leyland,
British Steel)

= AMENDMENTS
TIGHTEN SCRE

AS THE TEBBIT Bill approaches its Third Reading in Parliament, the TUC has
finally... authorised the printing of 100,000 leaflets.
It has also named a day of protest — June 10, to be called ‘union day’.
But the number of rank and file activists unwnllmg to wait for the TUC’s ‘too
little, too late’ is growing. The Mobilising Committee for the Defence of Trade
Umon Rights has been mailing out leaflets and factsheets, and has planned two

meetings in London.

TUESDAY MAY 11: 7.30 at the Mother Redcap, opposite Camden Town
tube. Speakers: Reg Race MP, John Suddaby (chair, Camden NUPE), Alan
Thornett (T&G deputy senior steward BL Cowley), Wendy Mustill (Womens

Fightback).

THURSDAY MAY 13: 7.30 at Southwark Labour Party Rooms, Lansbury

House, 41 Camberwell Grove, London SE5. Speakers:

Thornett, Wendy Mustill.

Also planned is a Women's Fightback meeting:
WOMEN AGAINST TEBBIT — Friday May 7, 6.45pm at A Woman’s Place,
48 William 1V Street, London WC2.
Contact: Moblllslng Committee for the Defence of Trade Union Rights,
c/o 28 Middle Lane, London N8 8PL.

For public sector
workers, where selective
industrial action in certain
key areas is most effective
(cf civil and health service
disputes), industrial action
could be shackled. Your
section or group may go on
strike one day and be
sacked, whereas those in
another area taking action as
part of the same campaign
the next week may not be
sacked. .

£6000 fund

£1442.80 (represented by the red
patch below) is now the total of our
towards

Special Fund,

target.

The new law will attempt
to breed divisiveness, uncer-
tainty and fear of stepping
out of line. The Tories are
trying to undermine the

- fundamental precepts that

unity is strength and an inj-
ury to one is an injury to all.
It is based on intimidation
and wil! wundoubtedly be
used to try to victimise key
groups of workers.
"These further
restrictions make

new
it even

its £6000

Contributions over the last week
include £150 from John Lister, £50

from Pete Radcliff, £25 from Stephen
Corbishley, £20 Tony Cashman, and a
series of smaller donations totalling
£55.80 — altogether £300.80..

The Basingstoke group promises
money next week from a local fund-
raising event. Let’s hear from other
groups, too, about jumble sales, book-

Send to:

sales, or socials to help the fund, in
addition to the individual donations.
Socialist Organiser,
Middle Lane, London N8 8PL.
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Peter Tatchell, Alan

more vital to organise NOW
against the Bill.

THE response of the NUM
to the Tebbit Bill as with
the rest of- the trade union
movement, - has been very
slow.

Typical of its attitude
was the response of the
Yorkshire NUM leadership at
a recent emergency Area
Council meeting which ruled
that a resolution calling for
strike action against Tebbit
had to be remitted to the
next Council meeting.

Owen Briscoe, the York-
shire  General Secyetary,
arguing for its remittance,
came out with the amazing
statement that the TUC
Special Conference had
come  out with a much
firmer line against Tebbit
than had been expected, so

by John Cu_nhfﬁjham (Dinnington U)

the resolution wasn’t neces-
sary. .

The last - NUMBranch
meeting at Dinnington rejec-
ted these defeatist arguments
and resolved to press ahead
with the resolution at the
next Council meeting.

The resolution reads: :

“This branch calls on the
Yorkshire area to stage a
oneday strike when the
Tebbit anti-union Bill comes
up for its third reading in
parliament. This one day
strike is to be the first stage
in a series of industrial
actions and campaigning to
defeat this Bill. We also call
on our NEC representatives
to obtain full and active
support from the union-
nationally for this and future
action.”

Stem tide of racist violence

On Tuesday 27th, Paul Carr
was found not guilty of the
murder of Doctor Dharry
in Coventry last June.

The jury at Birmingham
Crown Court accepted a plea
of manslaughter after being
told by defence counsel that
“not even the police believed
that -Carr was a ‘terrified
skinhead full of racial
hatred’. They treated him
and all he said as a joke™.

If this report of the
police attitude to a brutal,

Following extensive
racist and fascist activity in
Coventry last year, Coventry
Trades Council has organised
a local labour movement
conference against racism.

This will provide the
Coventry area labour move-
ment with a valuable opport-
unity to send delegates to
discuss the programme and
policies required ‘to forge
the unity in struggle necess-
ary to smash racism and take
on the economic and politic-

it’.

The two central themes
of the conference are racism
in the workplace, and the
unions’ counter-strategy to
racism in the rest of society.

BLOODY
MURDER!

cold-blooded racist stabbing
is true, then all their fine
talk about building good
relations with the Asian
population is what many
have believed all along,
cynical lies.

Carr got seven years for
manslaughter, but many
people are shocked and out-
raged by the case. Socialist
Organiser will be carrying
an article on the trial and
local responses to its out-
come.

al structures responsible for .

Coventry labour
movement anti-racist
conference. Saturday
May 8, 10.30 to 5pm
at Lanchester Poly

Delegates invited
from TU organisat-
ions in the Coventry
area. Contact: Coven-
try TC, ¢/o The Tom
Mann Club, 34 Stoke
Green, Coventry

EAST END
KILLING

ON FEBRUARY 5, 1982,

- Shamsu Miah was working

at a Bangladeshi take-
away restaurant at Bethnal
Green, London E2. At ab-
out 11.45pm two white men
entered the restaurant and
were positively identified
by the restaurant owner
as customers who prev-
iously took away food with-
out payment. A quarrel
started. i

One white customer lost
all control, broke away a
piece of wood from the
counter, and began to fight.
Shamsu Miah was hit and
died instantaneously.

Yet the Coroner has
handed down an open
verdict.

A protest demonstra-
tion has therefore been
planned by all Bangla-
deshi and many other
community organisations,
to be held on Sunday May
9, 1982. The demonstra-
tion will start at 11am from
Shaheed Bhaban, 39 Fourn-
ier Street, London E1.
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