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This Is & nawapa
by the FORD wu;&ns GR

hor Ford

bl s heed
HAM

workers,
OuP, DAGE

and the FORD LANGLEY ACTION COMMITTEE.

EVERYTHING!

WE ALL KNOW Ford's latest offer is nol adequate. It
means yet another cut in our stundard of living. Reaction Lo
it has been quick and angry. In the body plant al
Halewood last Friday night, workers in the 'Elephan
House, (the welders) walked oul when they heard the
detuils. The week before, a mass meeting in the
Dagenham body plant iotally rejected the cardier offer.

The olsim n mothing |but
mnoither wage-col, Mothing oom-
paced 10 the 15,8 per comt cut m
our st of living over the
pasl . three yefick a:;'mnlinf L
olTicial Migures: We'd nead Li%a
weel just to make up for 1hat
And |1y noihing companed 10
what we meed o keep up with
wifiation i the coming year.

Ford (& trving to play o
cunning, They're vei again divid-
ing us, They're Lrytng to bay of
the higher paid D oand E grade
workers with 12 per cenl nses —
leaving A grade wilh just B pé

IF WE sccepl ikl the Ford
venpe claim — druwn op by the
uminm  officials snd the con-
vemrs — s bused on g penaine
desire do improve the ol of the
Ford worker, them there are
thesie  questions which  mesd
ANEWEring:

* Wiy was the clabm nob pul
hefore Wiy (RS meeiimgs
efore il wis suhanitied f (e
coangany

= YWhy did the pletform relese
{o gllow sny vodes onm  the
proposals and smendmiils pol
[orward by mdlsiduols wi [(he
nufinmal shop  siewards con-
ference held im Covenirs?

* Wiy have my plans of aciion
tn uchieve ihe claim been dis-
cussed or decided npen sl mass
meelings oF @l nuiiongl shap
glenard bevel?

* Why hns Lhe recsdl sl
stgwards conference o discwss
the strstepy o achicve  ilbe
clulm been posponed or CAn-
cellled?

T e dhenial of workers demsc-
gy has meonl dkat we are befl
whih o claips rhat deei nak
piequately meel e nesds und
aspirptioms of fhe Fond wiirks
era, Poy, howrs of work, and
heubib and safety e &l elearly
inadequate in the cloim,

pent. Wi iay oo 10 this divide and
pule. 'We want &n seross-the
board offer,

What ahout our ofler points?
(i the Gneeorkens' ol o
— iy ey, Working o (he lime
is thic hasdest, Beaviend, and most
boring job. The claim is for a
half hoisr* s cxtra pay a day. Ford
patid an allowance before, and can
be foroed w0 pay i again,

i the AT/, howr week —
nothing. We've been asking lor
the 35 howr week for ten years,

Mevertheless, we musi sap-
porl ile clalm ns b siwnads
despite ix shortcamings. Our
job muw B 0 unile drousd o
giraregy 1o Fighl For the cluim,

YW oii (he shop [oer ¢annal
aiford 1o rely on e irade
unom side of (he megotinting
comunialies 16 decide vur Tulure.
Wee've beft it to them pver ihe
fmai three yesrs, nmd where has
it god us? Om owr behall aw
represeniutives have suppoTied
the Sosckal Contrwcl which hos
meand ol deast 8 28R per eomd
vud i real wogest

The irade unkon offcials have
whown thomd ibey ®ill nie =ny
methads necessary b implem-
el ondemosrailc  decisioms
sguimsd the runk aml e, Far
gxample, in (he summer af (e
Furd Mageshan Auxembly
plomi, the wninn officials cven
teed tn preveml Che COMYRBOF
fruam adldressing u mass meei-
ing unless b agroed o call For
an endl po ibe loy-olT pay srike.

Shop siewards whn recopslse
the afficiol sabotage have been
hame-sirumg in irying o {ake up
the chollenge ol pursuing ibe
cluim apains the willing oo
af the trode omlon negxlialons.
An eaample of ibe sahoboge
wis seen al (he slage-manaeid

and now we"ve god to fight for a
real reduction in hoars, Witk 1.6
million on (e dode, Ford has no
excuse, 1§ would mean kess work
o¢ us, spd 8 chance of @ wage
for those oul of work

O ibe extrs moath’s pay —
nothing. In (evmany, laly asd
Spain, Ford pay am Extra
imienth’s pay an @ kolidsy bomes.
Thae"s L1800 o wx. Ford las
offered 0 incyease oar holiday
bomus £15 10 make L350, This s
peanmin, 'We have & right o the
enlea month's pay.

i i ot of living safegusrd
— Ford say they'd only gy ihis
safeguard for & 3-yenr agree
medd, not' @ l-year AgeeemEnt
They don’i expluin why they
couldn®t, Prices go up every day
not every year!

And fimafly. on eur demand for
o guaramieed week's pEy every
week . whatewsr The copse of
lay-off, Ford (T4 oilfered
modhing. The dispale in June at

Coventry stenards conferemoe.
This conference ook ap less
fime tham the press conferemoe

‘afterwards! §is anly fusclions

seemid 10 be (o rabber stamp
ihe afficlal wage claim aod
leave everyihiog @ the negoti-
nbor's humis.

&5 Fords workers we mmst
begit o0 orgamise  ourselves
againsl any hark-sbding away
fram am all-uml Tight Tir ke
cumpbede claim. This will only
he dome by hringing the nepeti-
atora under e coniral of the
sharp MNoor, We musl make sune
thad all decizsons offecling the
pudcome of the claim sre pul
befnre mass neeeiings. Ve mnsl
alin demand ikl the shop
slewards conferemce is rocalled
immsedlately, #i plom wnd o0-
ordinate &n wciion siraiegy for
all Ford workers fo schievi the
daimi. 1n the event of 8 sirile,
the shugp Teer musd clecd o
wirike commiliee by ran the day
i duy @ctyiibes and organi
Ealion (m the HEwA.

fi i in iz way ihai we, the
rank umd Tile Ford vorkers, cam
hecoie confident and  unily
purselvis 1o moke ibe  hest
condidons pussitde |n taking A
sep Forsard i working and
Hving comditions,

Dapenham showed Lhal w¢re no
fonger prepanad to be irented like
casual Inbour. This ls one of the
meost EmportAnt points oo the
claim.

These are mod *fringe benefis'.
They're the major part of ihe
clasm, The 15 per cent asked for
by Lhoe unkoa is just ot eaough to
kesp up with inflarion. Rales up,
rent w@p, Tood up, and schoal
msealy are up. 'We need Al least
L3

S5 — 10 BHm U — We nesd Lo

fight to win nu-ﬂ.hn;i i 1his
claim, if our siandand of living i
not to FRlE ver aguim this year.

10% BROKEN

With the laiest offer Ford has
pove Broken the Goveroment's 10
per cend wage guideline. 5o they
capiwor hide behind the Govern-
menl's HEitg a5 an excuss (o7 008

mesting the fall claim, An mch'is
a3 good as & indle. 50 naw we're
in @ s1EQIE prsition [0 win every-
thing im the claim.

NO MORE SACRIFICE

This might be the last chanos
for & long time to gel whal we
peedd, We have 10 8¢t mow —
whien we can. The Goveraent is
asking us o make anocher Ve
of sacrifice, Meunwhile the hoss-
o5 are hgving & bonanze. Frofics

are b-uqnwl%“and ‘the -=iock
market*s o rhe up and tp. Last
year, when we gof o 41, per cenl
rise, Ford had three price rises
and made £121 million profin.
We must s=y Mo’ o any more
sncrifive. Hur we'll Bavi & Hght 10
mnke sure Lhiab  happens. Al
Fords money does ol Fall froan
rhe sk¥ — il only comes theaagh
srupgle. Fosd can pay, and cai

ke mnde 1o pay — iF chey, see us
anited, deserenined wnd prepared
10 inke SCLHTL

The only way we're golng to
win is1a el Ford right mew ihat
we've prepared 1o go all the way.
That “we'te prepared 1o LA
srrfke action. And we have tatell
the umioms that chis year, there'll
e mo sl ol

Abready uf Langley, [ngenham
and Hakewood, people ase talk-
ing nboul mimediate oction 16
bk up & sivike threat. Among
the sugpestions are impoalng o
lan an overtime, i 8 go-sow
or withdrawal of co-cperation,
Wilh their walk-ouol last. Friday,
the workers ai ‘Habkewood have
got ihe babl rolling, Mow bet's
glve it 2 good kick

We need everything in ihis
clatm __ amd wecum el i0by sch. .
yon knaw whaif

'i'ire¢|- of Ii;ing-....
Hen

?

Paking posy Flosias apd Goriinas, There's MORE
Fraud....MORE night
owarime, Jin tact you nead never e hamel]

for wau &t

Mat o menticn tha Big Frawd Bepsafil Fackage: lkang
nolidays ahecaser you s laid off); axcedlent
tunaral facisities, fren tablet pager and that spsdlal
Morvar- b ever-Bavar car purchass plan,

ryFord

wih, MORE

s YOU!

arifmfrrr B4
rFELLEe
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Unemployment-overtime
and your health

Tha unbon declares thal
nighiwork s ‘unsociable’.
Bul in prectice union bossas
become tha pollos who an-
force naélhlwurh. They hive
nevar lad a struggle agalnst
i, alihough they know full
wall the hllll:h and soacisl
aspacts inyoived, At Ford's
the union eyen allows iis
members (o work 2 hours'
overtime on nights in many
areas, Il night work s ‘un-
sociable’ for B hours, what
about 10 hours?

When a parsan i working
10 hours — one bour bafors
gnd one alter tha shiff — or
when 1he worker arrives late
on he job on nighishifi, 1he
unlon dossn't gquastion asi-
§ tona laken by managemant
Wamings I:-i.- letier, SuSpen-
sbon, and rnnllif. sacking if
thie worker |5 still coming in
iala

Whai humbueg to condamn

nightwork and then |81 &
worker be sacked — [usi
brc- woskars don'l con-

dgr they should have to
wnri. nighta and 5o takes &
few nighta off.

In Halewood, waorkers kapt
taking Friday night off. They
picksted tha gates and ar-
gued thei ‘Friday night s
mugia night'. The unlon was
forced 1o meke a limited
sland on thig Bsua In Hale-
wood, bul what did Cagen-
ham do? Mothing!

Why Iz there no demand
for 8 fouwr-night weak? Why
has the demand bedn drop-
ped by tha wnion for 35
hours, gnd mplaced by 37w
Rours? Why afé RO ANgU-
mams ralsed aboul the dla-
bolical beweds of overime —
whan unamployment 8 ai s
haight?

The conveadors are &llow-
ing many men to work n

gecass of 58 hours, rather
than the 40 hours ithat the
labowr rmovement has fought
for lor years. The lewal af
somea Works Commiites
membars can axcesd aven
this =— =0 how can they lead
a siruggle for 40 hours, &l
alcme 37TV houraT

By tha way.... |t we aocep
the present Dum deal from
Henry Ford, we will nat nnl;.'
e paor, bul also dylng,
the end of our e 'lﬂ'l'ﬂ-
mant wa  will be warking
E0-55 hours @ wesk 10 kBep
above the poverty line. Add
travalling time& to that and
you become siihes a human
romble or o candidate for the
morguel They wouldn't do
thizs to a dog! Owerlime
should be abolished, and tha

pnly way to do it i3 by
fighting fof & decent baslc
rate.

What is the union?

Qpuesthon: Why is Ford work-
ers’ organisatbon so bad now-
gdayi? Why are we slipping
further and further down the
wages league? [n the Dagen-
ham Ford Waorkers® Group
we have discussed this guesi-
o0 in our meetings. We think
ii°s gof a lot to do with the
Umions, We see the position
B8 follows:

The employer always tries 1o
aet &8 miwch profit as possible ou
of the worker, making us work
barder, for less money. Cur only
protection agninst this is when we
stand united — is & unlon, 5o the
warking class built g (Ep i d
unions, to defend onr imerests.
Bt today we find that things ane
poing in the appasile way,

UNION AGAINST US

We find that the trade unlon
officials are Bclng ogparani our
imperesis. A Joi of lethe men in
swits and tes — who bave
forgotten what it's Hke to work
for a living — mn round selling
o Insuracce, Cheap Holidays,
and fo o, tnlrin.; mongy [F0m Be
each wotk o pay for ther

Bureancratic Mechine.

It & o sccident thai many
workers wee “the unlon' as stand-
g !I.HrII'IFI them Bmufnth;

ol bargaining on the s
m for betier wages aod con-
ditdons, the Union Machine haa
takes it out of ovr hands, and
has cemirailsed aegotimiions, This
it an imstrument of the bosses
agwinst the workers.

CHANGE THE UNION

that fhe q_l" Twenty [T
'y ST
miilian -w? in Britoln are
mow decided oace & E;E‘E:
monrks by abonr 200 TUC affe-
iy ord a few Govermmeni
L dE TR

The Union Machine (hat we
m =very week 1o mmintain, has

oime degenerated. Cwrlginally,
its only wse was 1o fight for our
imieresis. Today, the whils pur-
pose af the Union Machine has
changed. We find increas
thal we are Dghting meains [he
Union basses when we wanl &9
win soimething. Ofien the Mach-
ine poly funcrions to stop o8
Teghiing.

S0, how do we gt ol of Chis
kel In Fords there's o hig job

For

Langley
Action Group

THE TORDS Langley Action Commilies is # group of
runk and file workers ai the Langley trock assembly plani.
FLAC belbeves thai the hierurchy of the unions are oot of
touch wiih the aeeds and desires of the ordinary workers,
For ioo loag the wnions mi Langley have been run by a
cligue iuking ihe easy way oul of difficelt sheaiions — ihe
ensy way for them and Heary Ford? 0 is time Tor change
and FLALC will ensure that change iakes place.

FLAC was formed during the receni lay-off pay dispote
ai Dugenham esembly plant when a8 number of sections wt
Langley were also ixid-off, We were disgosied with being
conlimnally treaied as cosoal labour, At 8 mass mecling of
the secilons involved, it was decided to pel o phcket om the
plani, The pickel was swecesziol onill the convenor agresd
wilh management io bring the recefving section In on
overtime during the weskend when thers wounld be no
picked, We were gppalled by that treschery, This situation

gave birth to FLAC.

Since ihe formalion of FLAC — with only twemiy
members — we have gone from strengih to strength.
Severnl shop stewarnds have expressed g desire to join
FLAC, but have been forbidden io by the convenor and
depuiy comvensr even lhough oor need to be wniled is
obvioas. Wiih frecdom marred to thai extesl who can g8y
the time [or change has nol arrived?

that seeds Lo be dome. The ald
Dead Wond Delesisis among
the shop sewards and convenors
have got oo be clearsd out, and
we've pof to st buildi 1
Fighting machine (hai wil

on behall of the Ford Workers.
So....how aboat it, brothers and
sisters!

CBERRE I it E
YouRSELIES | ‘:-'-nulJME
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Get off our backs

FORE[WOMEN, They are the
phmpany s overseers, aod one of
the hosses” insirunents Tor main-
tziming speed-ups, staffing ouks
and all pendrsl anlacks om the
wirkforce. And they do itell for s
Few £31FS COppETs.

The mimute ¥ firs stam on the
jab 1hey  become your  closcst
‘riends' — like leeches. They
sppeal oo your beler navure:
‘Look af the facking mess yioo e

comman sense Mems. Above all,
enaintakn your erify. Have regular
meetings Lodiscss taeties, suchas
sopping over bad conditions and
refusing 10 work oui of yoor
space, Absalalenon-cooperanion,
Refuserowork with farepeople on
ihe line. Aot “thick” ao that the
forstwoiman takes half an ot 1o
get thpouglh 1o you thar you®ve ket
len jobs throogh untoweched. By
the tisni he or :Fa-: hins finished, L=t

be seriouws..,

The [ors(wejman's mole is
purely for the benelicof 'Poor Odd
Henrs' as we have illwsiraten
above. 50 1o Mnoh il now i@ ©
o furn 1o misguote the hard:
"Tio [ight of not 1o fight, thar is
the guesbom... whether it 38
nobier in the mind to saffer the
slimgs anid armows of  dulrageaas
L&ClscE, or (o take up against the
bexstards and, by |J|:|'|:H.1:i.11i:.. crush
Lhem.’

anather ten jobs through! Buol to

iiade — vou wouldn't buy oseaf
those wotlld vou 7" The sel answer:
'L:-c:uldn':ufl'l.‘ll:ilrn!'l thes=wages
amyway'. It's difficalt 10 rell
supervisars Lo piss off, especially
when rthis is szid six ipches Trom
wour Tace. (1 ihink I'IE slant sxting
plekled omons).

When & jobor a preduciion line
g being timed by 4 company
*expert” the workers will of course
have ome of these manageémment
tepresenintives om  their backs

o make hem ‘spesd
backs trying ro make chem speed
dp 50 & ‘reasonable” — in the
words of the company Sl Fook
— timing ¢can b= made, This bas
happened guite recently i !Jll.'
Dagertham plant on the Cortina
Fstzie framing line. The foreman
picked oot Four ‘trouble
makers' amd pregsarissd them
with “werbal warnings®, ‘recorded
verbal warnings' and so an,

50 what do we do abowt it?
Obviously, keep going slow, and
i an eve o safery and other

et

Oecupation Elm"'ﬂ in Hhre June lay-orf n‘;mure

The motor trades
workers

Wards: Dan Perrygrove
Tune; Birmingham Boys

I'm pne of (hoae indlor trade workers

Who're Inbelled ns loalers and ahirkosrs.

We"re crippling Uhe comiiry, (e DewSpRpers sy,

With Lo low mo cutpul and Far oo mich pay

FAR TOOMUCH PAY, FAR TOD MUCH PAY,

WITH T LOW AN OUTPLT AND FAR TOO MUCHPAY.

Exch maorning we beave arommnl sevem

And deive 10 our mechanised besven,

Ve menloe cAms of teg, bove s lnngh amd s eruck,

Till iiwe holf -seven el rings then off goes ibe Trock, [Repesid].

Wilh pressing uod inmilng eid miling,

We're Himishing, trimming snd deiillng.

W painit emd wel-Tinl mnad we fivef and bore,

VWkile the foremom walks romiid like dm s of the Law | Repeat],

The big banker who™s rumiing oer tadon

Cluiimes we wre the couse of laNation,

e it wi his desk on his Ial, ple-siriged &,

While we do the dombkey work, e conmis e brass, [Repeat].

Dmar fraade Dwcloades will he seRson;

Thal"s mamly ihe cinse gad (b peston

We arghndie oow and g0 in with boih T,

For wmareaw wi may well be walideg the street. [Repeat].

livesrors Andl Nnancial baokers

Are preedily countlap the aclers

A Miver an ounce for o working man's swesl,

Then the hosses begrudge us the wages we gel, [Hepeat].

& @ weerd for ikose mealthy Fat Tories

What dreamed up those nenspaper siories,

B s drme whot you say mmsd we're ol in @ stew,

Then we're the red peppery, the dumplings are you | [ Repeat ],

e T — A ——————
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Health and safety at Fords

In danger! ‘just hard luck’

*A big step forward in collective bargaining’. That is how
the 1977 Trensport Workers® union claim for Fords UK is
being described. Well, as far as Health and Safety are
concerned, it"s a ‘big step backwards",

First: The claim admits thatin the
Press Shops condilions are so bad
twey can cause dmfeess. Ear
mufiz are provided — boi they
dion"psay that these boocEn |ead to
danger. For example, with maffs
om workers can'l hear WaErmings

15 tlaie-words of the claim #sedl,
... For workers employed before
the cempany supplied ear mults,
the resulianl dealpess that many
siafler 1 just hard leck”. (TGHL
Claim, p. B, ) This * just hard fock”
might be okay far undon berez
crigs, bt it's mpowse Tor Ford
workeri who are (FViRE CR stay
Healihy and Safe!
Secamil: The ¢laim wayvs that while
condifiom are bad, Ford may
-.,|_1|r||,'|:r|':{|'f =5 by rh.'l.'-'i'.1|£ I
maeey, giving ayoll poy, pen
st and 50 on. {Thiy iz what you
get when you let ailversity gradu
Nies wrEhe umion wage claims [rom
the comfort of their offices in
Westminster or Oxlord!h

This policy of compensaiion
rans directly agadnar the spirit of
the recent siruggles sl Fordi —
cthal vur heidth is B0l meg .
You can'i pul & prioe on workers

healih :
Thinds [t & the b of The umions to
educaie the Ford workers abpn
e natare of the hazards and
dangers they work with, Om the
shop floor we have asually boen
lef to fght bealth and Eafety
isaues by ourselves — usuadly with
unbon officials trying to talk s
hack to wark

Sirugales ar Fords over the pas?
vear have (ncluded the dispuls
gver dongerous bead Tumes al (e
Halewood plant, the brain-des
iroying paind sprays amd [ain-
b noise n the: Assembly pland
at Dagenham, the usé of phass ibre
im the K[ packing deparimenls,
the repeated fires in the Dagen
ham Engine Plant, the moase o (he
Prees. Shops — phae the usual
srraggZie agninst onl sliced and the
rest.

%o why i it that this new health
and safety awareness hds inno way
berm wrlten imto the TGWLI
cladm? The answer, as usuad, s
that our officials nre too Tar away
from the job (o care Aboul 1S
Fomrih: The clasm is a long, long
way behind the health and safety

What is the
ord Workers

Group?

WE ARE » groap of milliants, mainly socislisis, working

al Fords who hsve formed inio

in  Auionomous,

independeni organization st Dagenham. We fght Tor
progressive policies. We fighi for o democratic leadership
on ihe shop Mosr, We fighi to build workers' power. And
we fight sgainsi owr explodistion by the Ford Molor

Company.

Many warkers feel that lefl organistions spend more
tle fighting sgeinsi each other, irying to recroft each
piher's members, and so on, than helping o orgamise
workers, Many workers are bewildered by leafleis filled
wiih jargen thai are often pol inio car planis. We belleve
thai the besi people 1o lead the car workers' strugghes wre
the car workers themselves, with fhe active belp and
encouragement of other people outside the indusiry whao

can assisl them.

The bsis of recrufiment inlo the Degenham groop is thal
we Invite workers who have a history of struggle, or newer
workers who play an active peri in positive actions, (0 join
the groap. If agreed by the majority of the members of the
group, fhese workmates are given o COpy af our
constitution. If after resding i, they are willing 1o work
with the groap, they become members. Workers come inin
the group as ‘individuals® and not 25 ‘organisations’.

The Ford Warkers Group would like io see all Ford
plants {and siler companies) having anlonomous orgeni-
sailon like ours, sad o have an exchunge of information
on u regoler basls. W have close coniscts with workers ad
Ford Halewood snd Langley and we would like io call a
meeting luter in the vear with any like-minded workers.

Forinformation oa the Ford Workers Growp ol Degenbam asd ibe
Ford Langles Action Commifier, wrile (0: Roam M3, 17
Clerkeawell Close, London EC1.

wimions which the American
miced Auig Workers forced ouwl
of the AnmEricAl MOIOr manu-
faerurers (including Fords) in the
1976 agreements. And |ets be
clear these are nol simply
‘perks” or luxuries. They are the
basic right o every wWorker.
The clauses in the United Auto
Workers agreement with Ford
imelinde:
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* reparis of all medical fesis
glvem 1o workers, upon reguest;

* the Safery Commistes b have
free use of all the moenilofdng
equipment wsed by the manage
MHTE;

" the umion ufﬂ::f_re r:_s-ﬂua.ti.nr
to be given all avai informa-
tiopan harminl sbstancesused in
the work progess;

* the union safely reprcsemialive

THE STRIKE Commibieer =
calling far the entire ieade union
movement 10 rally omce again 16
oliT support to being ihe historic
Grmiasck siviks 10 an end, The
sirike s & Dunkisk for our isade
umiodl  movemnens.  Ranged  up
agnins us behind Gearge Ward
are Bl rhose forces who want to
dojve bk all the advanoes
thart -the working peopls of this
comnisy Tiave made.

I was mass acrion by our greas
miry ey that Bfted our dispule

ol -ihe Noor dumng the summer
isonths, The mupers, prnicTs,
dockers, buailders amd engineers

ared others who came from 6l
ceer e country and the magm
ficent Cricklewnod postal wdrk-
e helped s o bBring Gromwick
io ils Eoees, Then, (e Lourt of
Enguiry was sef op. The shcam
wais tnken cut of Lthe smation bl

MONDAY 17 OCTOBER

| Join the mass picket

FROM GRUNWICK STRIKE COMMITTEE

we were told that the Courl of
Enguiry would resolve the situ-
mriomn,

Miw Ward bas made induserial
relations history by defviig the
Court of Enguiry, Ui s cear thi
what we have said all alopg 15
correel — i will omiy be irade
arriva streapth (hat will win chis
nigeer batrle.

Wi call spon every irade wnlon
bady b send the largest possibhe
dedegaiion on the Monday, Ger
togpeiber with other trade Gnisn
boudies in vodr a&rea and book a
italn or coaches. Bring your
benmer. Wi are asdking for irade
mion hanoers anmd strike Gom-
mitiee placards anly

The imass peckeumg will then
continue  after the Monday.
When vou 8FTive, PERIE TEport 1n

to be present durlog all bealth and
safely surveys and o receive &
copy of abl reports;

* the anion safety re Ll
 be premprly notified of all
semipus accidents;

* all warkers using dangeroms
subsmances o tgﬂmwn n rrﬂa&_ﬂg
prOgramnss, LT
Aurg Workers — Ford MNotiomael
Cormmniies. )

aill begln oo the Monday and the
following - davs a1 6 ¥am, We
have siruggled for 58 weeks om
behalf of the movement. Stand
with us and we will win & mighry
viclory Tor rrade uniomi=m.

The Trade: and Labour Hall ls
of 37 Willesden High Road,
Laadan MWL,

“sewared Collpeilve hove pio-
duced an exceleni new film an
Grunwick which pimpoints mmiy

ol ihie lessoms of ibe dispobe by I
focussing on the 11 July mass
pleiel. A mumber of copies are
beimp produced so ibar tse film
can be usel exiensively at sl
darity meetings. Il can be hired by
wriling to The (Hier Cipema, 23
Tostenham Sdreef, London Wi

ke Trades and Labowr Hail 81 7e: 91-734 AS0HE,
ibe middress betow, The picko
-] ] '

Tnrhecourseof our astivities, the
Dagenbam Ford Workess Group
has invited siadence, teachers acsl
atherewho know abaul Bealoh and
safety to wdvise ug, give us inkor-
nialkon, initiate studica. 'Willnai
hurdiy seratelimg the smriace,, it &
chear that Ford is full of horrer
“%:-:';1 ine l3d om these storles

eEping o ihese stor
by refusing Lo allow independent
investigatans in: by publishing the
mst vaga: and rubbishy fgers;
by sealling and foie-wasting an
warkers” claims; and by employ-
ing o high tutiover of immigrasis
whooiten don't koa's thelr righs-

Soeoneeagain, thewhole barden
fallson us — thepood bloody Feax
workers, We will have Loodo the
winrk purselves, 111 for this reason
skl the Ford Warkers Ciroip will
he prinling leaflels an this EB50e,

HOW TO CALL AN
INSPECTOR

Just for information, iF vou're
getling mo suppor -from: your
safey representative, you an call
in the FRCTory inspector,

Any worker has the tight 1o call
the local factory inspector, Wrile s
letzer huuludumlhcﬁdﬁu'ipﬁm
of the suspected bazard, The
imgpecioraie will only give vour
request 1op priosiny 1€ i gets the
|deathad there 3 a very dSAEErods
hatirared,

The inspeclor may try [0 pAY A
surprise ¥isli b che firm, so give
him ar her a good deseription of
eoactly where {and whend the
hazard can be found. Give ke
firm's name agdd full sddress, and
wour name omd puuiliuq. |.|'|. _L"I.E
company, Lf you fear wictimisa.
tiom, tell the inspectorate in your
letier and it will keep your name
canfidential. Withoi a pame and
aiddress, theinspectonaie is unlike-
lv b .

The inspectorace has a daty b
answer all Jouers bur o s very
ewy. It may be relociant 1o vy
gep (nesde @ lorge ond  very
harardous compaoy like Fords,
We've found that you have to
writeagain or phone, and general-
Iy keep pesterig the inspeciorate
1o do s joh,

I oeder toabilaln & pood repart
v will need & Friemdhy inspecion
ve a wecy serlous hazard. To pes
netion taken an Lhe repart vou =il
fecd a Al or (ngusoris metion.
Calling in the ingpocioraie can be
wsed ns the Frst step in ncreasihg
bezlth and safeiy awarensss.

Hiat whien all s said and dome,, (b
only way we will sver improwe
working conditions @ by
organisation and awarene.

HEALTH AND SAFETY
QFFICES

dren Officas of ihs Hesith e
Sailnty Exscutiye and ihe ingpes-
Noaade:
Fords Langisy & Soulhampios
(Alge Barkshine, Domal, Hasg-
shire & iha laka ol Wight, Wi
shire}: Prigatiay Housa, Priss)-
ey Fowd, Basingstokm RODE
BEW, Tal BES5 3181
Fords Baslkdon [alac Esal Ang-
limj; 36 Bacdow Foad, Cheimg
faid Esmay CHADI OHL. Tel: D268
iﬁi ID«IFHI!I [aind Landes
L] m 5
Medh Essl): Acyal Losgon
Houas, 10 Finsbwy Sgeen
|£;Tﬂl'.lr| ECZAT DH, Tel: Dri-E58
Fords Swansas (aisd ‘Wales)
Brunel Houes, 2 Fiizien FRosd,
Cangift OFZ 18H, Telr GXF9
4T FIT
Fards Halewood (afs0 Chaah-
Irm, Mwsrsayakde): Tha Tries
Etanley Adad, Booths L0 3G
Tal: DEY 822 T3
Fomla Ballesl (aisc MNorhsen
Ireland}: 21 Lingnhsil Strest
BeHgst 3T2 8GP. Tel: 03N
JEET

For gy olfar arsa, 100K in Four
phong book anded HealEh snd
Sataty Exécutive. Fov pood
information &n headth harsrde
confac! BSSRS, Health Ha
ards Gmoup, 9 Poland Sirest
Lomdon Wi, Tel 01-37 ETDE
Wim recomimand Hheir megoier
publcation saied

Buliatin



LAYOFFS HAVE a long history st Fords. Yet the unions
are making little more than token gestures in taking up
the constant layoffs. And it has been oaly through our
militancy that the union hes been forced to do il now.
Jusi look al two recent cases 8t Dagenham: the disputes
at the engine plant and the assembly plant.

MAY 1577 __ THE ENGINE
FLANT DISPUTE

In Wy 1977 & sedtion of
workers ifi the Dagenham engine
plant requested Lo be maoved Lo &
safer piace of work — due o
umsafe conditions, Inchuding [
and explosbops. Ford Lok them
off pay. A meeting of all the
asseribly nreas was thes called.
The areas had previously voted
that if any one assembly seclion
was laid off, all the lines weould
wadk ot and pa }

Imeneidissly B pickel was plac-
od om all gates. The pickel slayed
all night apd wos relieved by the
eaghrshaft.

The mext morning, the works
commmittee of the engine plang
called B mesting and moved that
the pickel line shoald be re-
mowed. The mdghi shifi workers
on the picket [me were mnoat
jervited 1o this mesting And the
dayshifl pickets -suspected thal
the main concern of the senior
pewards seemed 0 be  ihelr
weckend overtime, They refused
o altenid 1he mesting.

The picket continued, bl e
depuiy convenor  bad  already

wrids slaling the pickeling was
gwer and lorries should go tha
ough, By the night the picke
deciidsd o turn B in, Teeling
completely undermiised by the
action of (e convennr and seior
irewards.

Heowever, within o few montls,
e layoff Mighi was iaken up by
PE T plant workers. 1i's &
wiary 1o warmn the beart!

FEHRLUARY 1977 - THE AS:
EMBLY PLANT DISFLITE

In February this year Dagenham
sasembly pland workers were Laid
off twice in the one week because
od the fight being waged againat
speed up and disciplice. We wene
amgry and willing Lo fight,

~ When asked by shop siewards
i we wanted & mAss meeting Ly
fight these attacks, tie MK trim
line workers gave o clear BnEwer
— that we wasled one, and
waitted |t there and then.

We marched along the lines
imviting other workers (o jain oar
demonitrathon umtil we
the canteen. Aller 8 long delay
the shop stewmrds Lurmed dowm
all practical proposaks from ibe
floor, They moaned that during

1L fRE
NUT

the last hundred wears they had
irled eo fight " every possibie
way”. but had mever smcceeded.

The feeting of the meeling was
frustration. Hui when we relurn-
ed towork evers T “dit

take action. Differenl, Gmeopad-
maded gemon, It wos then the
assembly plind slop  sewards’
conmmitee proposed a policy far
fightimg lay-allfs.

This palicy was later acceptod
glmost usanimously by the nss
gmbly workers and i declared
that any future lay-off woald be
Emywered with 2 Lvlal sroppREes
and  cccupitlon. This acison
would comtinpe uoil the Som-
ﬂmm pay AD per cant of

1o the workers wha had
[ e ] off.

JUNE 1977: THE DMSPUTE
CONTIENLUES

Ifi June the determination of
the amsembly workers was to be
tekied when & sirike in the Body
plant led to 2,000 body workess
pendl 3,000 sgembly workers b=

lwid ff. The assembly slevw-
began o implement the
poliey agreed in Fehroary.

Pickels weae 51 Up a2 the main
eaiTance in the hans esrnre,
Transpart siewards blocked all
Enoids ml.crmi ar leaving ihe

#l. The solidarity showsn — by
orry drivers from aa far awny ax
Seofland — gEve us Eremendous
strenglh.

Becauss our convenor Brian
Elliot supparied oar demand for

H per cent lay-off pay  Lhe
company refised [o negotiate
with hirn. [nstead i called in
umion  officials aed,  with  the
Dugenhany Panel of Convenars,
irled To caok ugr s des] above our
heads, They tohd us 0 resome
work on the bhaxizs of B new
disciplinary agreement, With oo
a meniion of lay-off pay It wes
1he cpnosite of whar we waiied,

Ford's called & mass mesling
o nlow the officals To present
their ‘negotiated’ plan. When the
officials would mod allow our
corvenar Lo speak we took over
the peatform and chucked off the
officials. A vole was faken amd
the ssil-out was rejected. Sy then
we'd been on srike for 18 days
and were more confident than
EYEIL.

But the offials stsll weren's
prepared 10 atcept the Tetdings of
1helr members. They called an-
aher mass mesting. Seabs from
paher plunts were sent to B and
half of our wockers weren'i
natified.

Al the mesring & pew proposal
was put forward, offeritg Us a2
least 34 howrs notice hefare a
lay-pff, A Inrge numiber of the
waorkers wated 1o stay oul buf 1be
cambined effect of the unioo
officials apd managemen; had i
clfest, The strike was called off
Wewere befi with officlals telling
s thal ihe deal was only n
“bridging agreement’ and that the
&0 per cenl bay-oft pay would be
parsaed “vigoronshy' n i oat-
jondl wage claim.

AT THE big mass meeting of
both shifis of the Dkagenbom
sxsermbly pland in Jome, “Freaky
Froid' Blake, officisl of ihe
Transpon Workers Unlon, mried
to sell us pul with o [3-Foial
Procedire Plan that dids 't evem

mendinm Tay-oifst
Ferd smuggied

i poverful
public address svsiem ibrowgh
I the phekel Emen — pomerful

cnamgh 1o drovn any heckbers.
Thiey et il up I the car park ol
ibe back of the pkani so thad
‘Blake (he snake' could do bis

differenity. They dida’t waml
Frod. They wanbed Lo hear
from Brian Ellioir, comvenar o
ihe wesens iy plant. They crowd-
eil oo the placforen., Fred wasf
bt nervous. Smiling sheepishly,
hie ndjusted is ibe, ol spoke
indu the migriphane.
‘Brathers. ..” Immeedinbely |8ere
was a poar of whase: *Fuck off
you seuh...' “Moo broiler of
yours, moie.,,”  CDrty  sell-
ond...

_Fred beoame [ostered. Bul his
prathlzm w0 ¢neded when serwe-

seutrled offihe plafform amd mn
sway 16 hide in the manage-
nienit's sffices, refesing o coans
vl dgain.

The mike wss then m s
comntrol of the workers: ™ol just
the convennrs or e denands,
bif the workers oo & very eRre
evend For Fords Dagenham.

Fosrd chowghi they were clever:
ihey et of [ the big pmplifiers,
To contime the meeting, oneal
the siewards Deonght oml @
megaphone. Spaeeome Wl
hgrve oodd Lhe anepdifier mun Chat

Warkevs jake aver (98 pigllonm ar mass mesting.

riiv. S e power Camee o6 And
fur the nesd 20 minures markers,
shapatewards, nnd ihecowvenar
had the platform all {n thei-
selres, They mode speeches omd
argned ouar case, Mice une:
The maod imponiant  thing
phout (hese cvends was §hol
wirkers  seioed the right do
cniral thelr pwn miases nifetlng.
The wnion offecknl man peay 190
where he helopgs — Im the
mesnagermeni s of fhres — and we
hadl comtrol of the platform,
Thix ix the only way o cesure

oL Li

We paift l-"{l-"ﬂ tor Fard's.

“You'relald off without pay until fTorther notice.” This is the
bane of lineworkers in allthe Ford assembly plunts. And it's
the wives and girifriends — the women — who bear the
hruntof il, They have to serimp and save on sociol security.
They areofien forced to take o temporary joh in addition (o
ihe housework they do already.

The last;layoff which affecied Dagenham, South-
ampton and Langley Ford agsembly plants was in
mid-June. The Dagenham pland took strike action to get
layofl pay, fighting for 'Eighty per cenl now!’

Al Langley the blokes on the picket line were joined by a
couple of wives and girlfriends of the men laid off. We
talked to one of the women on the picket line. Julie Gung! is
married, with two children and one on the way — shia is
seven months pregrant, 1ewasher first time on apicker line.

Whul ddid yoo think aboul your
fiestnnd being kald off becamse of
a dispuie s Dagealam?

I didn's think i1 wos Cair, They are
pwar dlifferent plancs., The e a
Langley are nlways Bang laid a1
through no fanls of their o,
Whal was ibe reactiom of other
wivesT

When 1 was an the picket line |
tatkedd b oa lat of men, either o
pickelduiy o picking up their one
o rwn day's pay, | found chai
muany of 1he wives supporced our
action — it g0t guite & lot af
publizity i the leal paper.

I think it's time Heary Fosd
sealised that we have enough on
aur platss Al the momenl —
foking after our chiklnen pnd
Farnilics withinilaiion Bke it is —
wirhoat puitbng oar men out ol
work josr when it suits him.

Ford fefuses b guamnese 8
week's pay  cvery weok, B
Massey-Ferpson Covenley
gives this puRrantes — ao why oot
Fogds?

Dl umyoine: rhject Lo vou helsgam
the pickel lime?

Yis, the deputy convennr. | was
necused of e being 8. Ford
worker, but a universicy siudent
lama lulltirme beeasewibewith twa
childrerand oneom the way — b
il Flattering. Bl fasemysellas
2 Fasd workss.

Ny hushand worksat Focds and
beings Tome the mongs, 1get ham
i and make sure he gets 10 work
o L, [ makearpeassible Tor luim
re work by Iooking after the kids
and washing  hie  Filchy “work
clathes, Thedepuly convenor wis
abjecting 1 the picket isef
heegise 11 was unefficiel. He
sk mi it worked [or Fords. 1
sald, 'res'. He said, Which
ilepariyent? ' 1 repiied, AL
|mame'.

You are 8 member of the Ford
Lumgley Action Commillec?

s phont on Lo pecket ne 1L S
prying ta make the unian fight far
whiat 1he ordisary Mokes oo the
line amg their wives and girle
friends wang, There are twa other
apmeninvieived in FLAC and thal
15 vers impartant.

What are yuug plans?

Cirst, [ am trying Lo et & group ol
wives topether — like il thars is o
siike. Then we nre circalating A
petiticn T wives aid girlinends
ahout e importance  of  the
guaranieed week in chis sage
claim. Wenre nal abxing to the
usloms — it & jose that they don®t
secinio thimk about theposirion ol
the wiwes,

| wonld support & strike calkad
juest o win the guarantesd week, &
Lot of women should suport Uhat,
and they akouald Lok inta che
chnnees comng up i the pesslon
Han, Before, & wifs “'{m wHE
widped wolkd ger T vekrd Wages

abaut L6000, But noow shewill
anly gel o Fear's wages pls a
PR

[f ehe ds yowng when her bloke
dies, fln she will pel Aimest
nipthing esch week, This new p2hn
wauldmakeher much worse ol Uit
{hin stuaiion, | ihink rhat's what
the plan involees, 1L s v
covmplbcated, Ir Towks as :r.n:g
Ui i swidosw wohd get mish
less apel the older widow 2 it
CrE.

W ljaat wms Ehe eact o Troom wives,
hbnk e and trock deivers whem poun
wini an the picket lime?

The tiuck drivers were very
|.:|||11F|u|;|l_q_'|;i,|_'_ and minsl  Lurned
away, The whels experience wias
veryinteresting. The blokedidn e
s ad all put ok, They wene Jugs
Aleazad | was thers,

Sorme ol he wives wone-a firile
hesitane, Thes &dn't think Ly
could dofL They say Mol me, [
have kids". Bul [ have sids Lo
ared [ an pregnzt. I we all publ

simii, body nicked his merophone, i he didn’tswitch o fhee spumd  emocrocy i the decidons we : y : ;
| The  werkers (howght Freuky Fred went pule, He  gysbem wgaim, ibere might e s moke, A iesson for ibe foiore! Yes, | oam chapperson, -FLAL Logesher, we can do these things.
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