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. suech: o huge and s*gnlficun+ revolutionary mass meverent, 3o th

LETTFRS TC- O

he Following are excerpts from letters written recently
by l(x Shachtman to comrades in Buropegsetting Torth th oun v ievs
on »roblerms-they confronb: ‘

"To = Comrade in France

“he news of the upsurge oFf the RDR which 1s expected in the
autwrm is exceptionally cood. = If "La CGuachs" can dpprar ab least
onz= a week and in 10¢,000 copics, i% seems to me that it vust pre-
sensly7 make & considernble {mworess ion in the political situatlon,

. I have been thinking a . go0d deal in the past few HPQ“S ahcut
the situstion in Europe = in France in p““tical r - and of' the nere
spectives of the movement. I ~1lvays try to remaln awoere o the ,
fact that L speak as on outesider In more than one sense and that I
am after &ll not indigenous ©toO tle countries of FTuropé and tc their
politicel evelution. ¥1lth this resewvvetion I nevertheless feel
that the Huropean ravolutionizts have rot yet emerged from vhst
mizht be called & politico-psychologicel pessimiem, lack of cone
fifence in themselves and lack of coafidence that any SO”lﬁD"
polisicel prospects lie before thpm. I cannot escape ths reeling
thai Shey are hoavily aff2cted DY the conviction +h,t var and Dare
barisp are lnﬂVLtﬁJl” end that only & purely literary protest is
possitle. I myself do not T3 that feel*nw

I think thet we not only h:ve possibilities in h'urmae hut tre-

o

mendons possibilities, I %nor how easy it 1s for the isolcoted fnd

tiny revolutioniry wmovenent  to u“lnd itself to the possivilities
tha's exist preciscsly bechuse of its own long ysars of non-contoct
with the masses from vhom thay nie insulated by cceuwmloted lnyers
of deiecats,e Ih 1s s0 engy in our tinme to attridutc to the npeople
the iupotence which the vongzrd itself feels. It is not ob all
difficult in our times for the varguard to feel completely tired
oand exhcusted to the point of nirrlyzing skepticism. The wrsses
of the people nre clso tired, Lo be sure, but it is nmuch horder for
them to roncin tired. The fzaillure to undorstand the tremenious
(not inexnrustible 2ut nevertholess Sremendous’) cap=city for recupe

‘evation of tho masses can only suarantee the continued impotence of

the venguard and plling un of new defeats,

I thiak that the more or lzss spontaneous rise of the revolue
tiontry nationnl resistoncen uovements during the Ttr, under the most

cvorsc conditions imaginanle - the conditions ‘of tobolitnwion Nezi
rule - vas 2n excellent illustretion of whot I mearn. .The “vonrunrd”
convinced that the messcs would he paralyzed by the wor and by
Nazi-

ism and would rcmain parn ""ed simply could not connczive

either ignored it or, worse, Doycottcd it. It was left 4o the
otaliriasts to utilize this ‘1zn*pt1" movanent © the maximam, I rm
afraid thet the same thing Ls "wopening agnin. Yo be wora oxuct,
not guite the some thing but 2 similar thing. I om now pretty 'ell;
convinced that the soil is rinening famong the mosses for & new up-
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surze and that we will fail to utilize the exceptional opportunity
that is of fered us in the post-var period., More coneretely, this
is how I envisege the situation and the problems

A1l the people of Europe are térrified‘at the prospect of a

' third world war, So are the people of the United States, but thelr

reaction to the threat of war is not and cannot be one-tenth as

deep and extensive as the reaction of the people in Europe. or one
thing, the Amerjcans did not suffer from the war at all in compari-
son bo the Europeans. For another thing, the Americans have some
kind of perspective, so to speak, in the war; that is, if "their"

gide vins, they see or they think théy see some concrste gains that

 would be mede. The Europeans, on the other hand, at least those out-
- gide of Kussia, or at the very least most of them, know in their

very bones that regardless of which sidé emerges as the military
victor, there is absolutely no perspective for them; thare is no=
thing for them to gain; there 1is everything for them to lose =
their industrics destroyed, their lend devastated, their independence
lost, their manpower exterminated, It is practically impossihble

to work up a chauvinistic pro=-var spirlt among the Europ=zans =
difficult to work it up among the Americans but impossible to work

it up among the Europeans, It can be pointed out that in splite of
this, the European masses are Or seécm to be passive and apathetic,

I am unhesitatingly ready to belleve thise, I think I know the reason
for ite ' ‘ ,

it is not simply due to the exhesustion from the war. It is due
primarily to their failure to sce a progressive perspective, a way
out of the world dilemma in which they scem to be caught All they
can perceive right now is “merican imperialism which is "rcconstruct-
ing" them for participation in the coming war on the side of ‘/ashe
ington; @and as the only alternative to that, Stalinist imperisalism
and totalitarianism which has become inereasingly unattractive to
theme VYery few believe that the war will breazk out tomorrow (and
in this they aro right) but prazctically everyone is convincecd that
ths war is inevitable and they resign themselves to 1t with & tragic
and hcolpless shrug of the shoulders, but not with enthusiasm or
with conviction,

, The problem then jis, as I sce it, for n authoritative and
siznificant voice to present tho people of Burope, of VWestern Furope,
in the first plcce - becguse thet is where the people are still com-
paratively free to make & choice - with an alternative, The prob=-
lem is to show them as concrotely and prectically as we can that it
is possible to establish and develop & genuinely indepcndent third
forec. I do not, of course, man the parlizmentary joke wiiich goes
by the name of the Third Force in France, By a "force" I mcan a
real forcc, a real powcr, and by "third" I mean a force that is real=-
1y indcpencent of the two forces that threaten to engulf the entirc
world, Leshington and Moscow, I would attack the so-called Third
Force of irancc not on the ground that 1t is = third force but on

the ground that it is not a thirc force; on the grounds thuat it is
tagyina along at the tail of ono of the imperialist powers, that it
bears its share of responsibility far traducing the pcace hopes of

the poople, for absndoning the cconomic and political indecpondence

of the country, etc., etc. I would not attack the so-cuallad .cstern
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Union - that is, the combinction of France, England and the anLLUX
countries - on the ground thgu it is an =tto mp b to esseblish on in-
doepondent union of the west

Huropoon powers but, agein, on tho ground
that it was end 1s doomed by lts Dﬁllcl s to be an suxiliary instru-
ment of ifmcricen impericlism in Its war and weor p“OpuP bions cgninst
Rusglon imperielism, I wcould cay to thﬁ peoplps of Westera Hurops
(+n hezin with) thot the war betwecn the two reactionary monsters is
evititlc only if we do not succeed in establishing o bufier b; veon
them of suftficilen® strongth “nﬂ determination to “sourn world peico,
What 200 the ingredients for such a burfer? The democratic ccuniries
of the wests England, Fronce, the Benelux countries,. the Scendinf-
vian countries and Germeny and Isaly, What is roquired to bri ing
“theseo ingredients hogether in such & way that thoy can constitusc
the kind of buffer for pcace 2nc freodom that we want? The closast
geonecmic and polisical unity of those countries, with 21l the necose
sery safeguards to sssurc their nationnl  independenct, but a unity
based upon 2 categorical dxclaration of indﬁpfndcnce from the polie
-clcs o~ :obhn husthgton ond wosecy, In othor words, 2 genpuing Wose
tern union is possible only ns 2n indepenge nt.”fs+orn"uuloa Tin
indepondent western union is the only scrious cnd concrebe muarantce
azainst the world b01nb plunszcd into a wer wlthout poruvl u;vc or
‘issuc for- hu“‘n~uy. e heve a labor ‘government in Englondg £ the
occupation cuthcrities peraibsed o free clettion in G<p"’ny Jonorrow,
v would hove a uoclul Dewocratid government ln thet countrye
“ie ecll upon thesz countries, those govermmente, th<,pu*ti s *het
make up Thuﬂl govornments to hake the initia tive in o*ta:liuring not
o J:si-rn union which is pl\,uu& by #moricon lmp”’f”llsm a8 ite
battering ram against Euseian imperialism bust an indepencent viste
un+on .h;ch will use all its. DLLung+h and iafluencc to resiss the
drivo of the two voqu nozﬁns Lo plunge us into a war, I% covld bhe
pointcdé out that such 2 unioh would from the very beglnnins hrve tre-
wonéous ccononice resourcos at its gispossl;  that it would rapresent
a tremondous politicel pove cthet it would from the very Loginning
enioy the s*vaﬂfhv of mi lloqs irn the United Stotes as well ns of -
millions are 2t proscnt parolyzed or terrorized by Stalinilem in
the ~ost: and that it would therefere Do cble to play not oniy on
ind.* qﬁont but 2 decisive rols in werlé politiecs; ond thas thoru-
fore 1% weuld comstitute o rooi bulvark for poace,

1
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Asturnl 7, there is ne guostion of tny illusions aboubt the

-y

t gquestion ow oncsell to such 2 propasonds os
= lined r%ovo It vo me te go without sayiny Trnot
oprgoncdid is *o be inscoomably coupled with the ropstted dow
that an incdopondond o cern uanion must ba baked oo thoe
tontly demozeatic o cy i”";-n&b;u, at home 2nd “Troadg
's:ly in ordor %o bo « nower 1% rust baso itself unoan the
tratn of tho veonle cind theilr intercsts, ornd nobt uancn the
reactionsry claases that i1t must not onlj broolk dewn
barricrs vithin its srhere but all other barriors viich
She wey of & gonuine iccratizetion - first nnd foripost
sepopolists, the fincneial speeuletors, the exploitaors ol Inbor,

2

Coturally, also, thore is ne quaatio illusions ~hout
e oounion eoulc b cestablished or cven if it can

cr the parvincs 1in 1u:ot10n apd I cortainly enbertcin nonec.
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tablished at all except under tiw banner of revolutionary sociealism,
But b»rore the masses will sven think of following such a bnnner,
they -aust go through their own érperiences a2nd in a way vhich seeoms
practicel and realistic to theme The important thing is what can
be done irmediately. & movement like the RDR has & certain suthori-
tye If it were to leaunch a canpaign for such an independent western
union on the widest possible scale end with the widest possible
civele of sponsors, and implement the compaign through its press and
in w21l orgonized meetings throughout the country, it seems to me
that 15 would meot an echo not only cmong the French but very. soon
amons the people of the other countries. I would repeat over end
over a-tins:  YWe do not want var,. We can prevent the war and all its
disastrous consequences, e co not want to work or fight for fmerie
con imperialism: we do not want to work or fight far Stalinist
toteliterianism, If we unite, if we pool our resourcss and our de-
terminations, we can be stronz cnough to escape subjugation »y either
_ons 0f these war-mad powers. e went an slliance with Srcat lritein,
we vont on allience with Gernany, we want an elliance with other
froe countrics - an alliznce of cgvals but an alliance which from
the vory outset declares that 1t will follow a policy of its ovn,

a policy which represenes the interests end aspirations of the
peoples 211 over the world, and therefore 2 policy of the strictest
indepcondence from Washington and lioscow, Our present goverament is
impotent, It is a tool of the #fericans. The Stalinists vant 2
_govesnment wnich will be & tool of the fussians. Ve want a govern-
ment hnich will 211y itself with the other countries to serve &s a
"to00l of the people ezzinst the var makers and the enslavers,

Do vou not think thet o concentrated systematic intensive cam-
paien o0f such & kind would mect with a responsc in France? Do you
not thinit that =2 similar response would ilmrmediately be encountcred
in the othor woestaeyn EBuropean countries, froa Germeny to Hurland and
from ¥or~ay to Italy? I am fully conscious of the fact that I
sponk from a distance but it is wy feeling that the KDR could very

well opcn up its cutumn period with such & campaign, that such a
" camonion would inspire its ovm ranks and its ovn milltents with a
new cnthusiasm by -giving them o new perspeetive, I know that you
ere prcoccupied te.s now but I would be vory much intcrested in rcad-
ing yvour reactions to the above notes in which I have tricd to out-
linc wy ideas, Perheps vou could find 2 few minutes in wiich to
writs e &hout them. I aweolt o lectter from you with the groatest
ENGETNC35S e eee

(3aptcwber 30, 1948)

To Comrzdes in England

veolly visit dispelled any dcubts I nay have had about the
hopclcssncss of the proscnt position of the RCP, both with rocard to
its viecws on the so-celled Hussicn guestion and its attitude toward
the Leobour Party. If the leading corradss had sat down to docide
on whct coursc vould most surcly damn their organizetion to sterilie-
ty, thor would have found it hord to arrive at any other conclusion
than She cnc they have now, : ‘
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It 1s iIn my view impossidls to win the British (or any othor)
working class militant away Iron refornist -ideclozy and fro:w the
camp of Amorican imperialism In vhich he 1s being pulled bv his
. leadorship by offering him the alternative, in the name of roevelue
tionnuy socidlism, of doi“ﬂdinb stolinist 1ﬂpo“i'1ism'“nd 0f joining
a little sect which has taken the position that the countor-revolu-
tionao; vy “talinist Yurcaucracy is not only capoble of overturn 1ing
copltriier but of csteblishing a warkers state, Ths RCP, LiLV ~11
the other official scctions of Hho so-ctlled Fourth Internad ional
has mooen converted from o . rovolutionary oppositlon to Stalinism to
a purely "democratic" critic of Stalinism, “hat olse cen 1% be,
siven lts prosont theoretie “1 and political position? If I se
Russin is still a workers statc because property is nationalirs

hfwo- ﬁd if I add, as I uh"““”orh must, thet 211 the buffer cbine
2P utﬂllniﬂt rule in Bostorn Wu”op ars nlsgo vdrikoews sghates
lonor+y is notlonniizoed there; ond if I admit, =s I rust,
tﬂu ﬁrc teonomic and political P?DTOp“l“tion of tha bHourzcoolsie

end the nationalizction of promriy was carricd out by the Sholiniss
bUP?J’C"GT; then the in!,sJ politicel logic compnls 12 L0 cone

cludn that the uhwlinluf buraaucracy is not counter-revolutionary in
cny funcenentel sense but th;u it is a revolutionzry forcec,. Tho '
OnlY guelification thot I am pormitted to make undor these conditions
ie that this rkvblutlon'ry Poruv is dburceaucratic, that I do not pree-
fer its "wmothods" of overburning eapit fllsm end establishi ang e
workors state, Agnoin, in othaor t01@s, nwy onpos;tlon to Stalinism can
no lonscr rost on tha centontion fint it is counter-revolubionsry or
that it scolis to maintoin capitelilsm, I must noln* out that it
sccks to ovorturn capitolism, bt that it does this burcsucraticnily
whersns L would do 1% democraticnlly, fn intclljieont workoer, who is
an irreconcilabls opponent of cxpitalism, could then very cosily
reply and in my opiniom he shouli replys "I know that vou vould do
the job better, more demnocraticul T I know thet the Stalinists do-
it burceucraticsily. But you ayc & % in' group thot connot do¢ the
joh in’the way it should bc done; on s world scalc, above ﬂl‘“on a
Furopeon seale, and while I may not llkc the way 1ﬂ vhich i% is doing
and will continue to do the job, nevertheless, it is.the only serious
force ot the present tire CxP'DlL ¢f doing the job at nll," All
that L cen say is that I an o dorroeratic eritic o the bursaucritic
socicl revolution earplcd out by the Stalinists., That is 017 = Noe
thing more, Thnt rules out any senuinely indcpsnéont rols for the
Trotsiyists or Morxist movemont and roduccs it €O o purc «nd sinple
democntic critic of Stalinis: whose basic course 1s pregetoerninced”
by the basic coursc of Stnlinisy: itself, That 48 the only rb6le that
tho RCP can plav, In my opinion, this mencns it pleys no role at
n1l ot best, or ot vorst thot it plays the crininsl role ol civere
tisinz Stnlinisn s, “AndQﬂrnt“l ¥, o revolutionary'uoci"l’ t 0VE e
ment whose only viece is its unploasant or, if you prefer, its dotoste
able urcaucratic nothods.

and untll ths officicl Trotssyist movemont resolutely .
tandingly nbsndons tiiis vhole reactioncry theory of Staline
. being soma sorh of “ariers sta t3, abrndons its arcpestera-
M rVist ;d ﬂu&fl ation oi - *lOW«LiZCd prencerty wlth the
heto, cnd thorohy chandins the recction-ry ana suicidael
c uw~ﬂhcf ierensoe of Ltrlinict ipporiclism, it will continus to be
o flouncering, more or lass norihund propoeinda groun wnich wloys a
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negative role in the great work of reconstituting a proletarian move
ment on & revolutionary, Marxian foun&dtion.

There are, fortunately, an incréasing number of Marxianmﬁlitants
in nlend who have come to und»rstand this, At the same time they
understand thet it is necessary to orient away from the Stalinist N
movement and toward the big reforriist movement of the British prolee
tariat within whose ranks they rmist at all costs place themselves in
order to constitute at one and the same time a barrier to the poison-
ous infiltration of Stalinism and a revolutionary rallying center
for the inevitable leftward movement of the working class vanguard '
elements, Anything less than thet I cannot take seriously as a
political course, 2 political oo"spective fa the Marxists in Brluain.
°¢ @ N

(October 20, 1948)

- v &

oeel did indeed write to M. about the question of Tito, Ezact=
1y what she told you is not quite clear to me. But what I wrote
does not depend upon any second-hand account of it, I sent 2 copy
of the letter either to H,.or A, - I forget which - and I suggest
that you ask either one of thewm to let you see it, As for supporte ' T
ing Tito, thet is obviously preposterous., Support him in what? In S

his fight against Stalin? But his fight against Stalin right now 4G

is confined to consolidating the domination of his own éespnotic

bursaucrecy over the pecple of Yquslavia - confined to that any S
nothing else, If an actual - were to break out between Tugoslavia ‘ﬂ
and Ruscsia, I would unhesita* glv support iugoslavia without giving 01
any political support, of course, to the Tito regime, That position,

in my opinion, would have t0 be teken by Marxists becauss of the

character of the war, The totaliterian despots of Yugoslavia would

be fi~hting for the national independence of their country and nd

for the purpose of imposing anything upon the Russian psople, {
Stalin, on the contrary, would bec fighting precisely for the purpose [
of robbing Yugoslavia of her national independence. In the same |
sense, Lenin was prepared to suoport Serbia in the war with Czarist - o
Russia; in the same sense we dcfended Ethopis, including the re-

gime of 1its slave-holding Negus, cgolnst Itslian imperialism,

Mutatis mutandis, Trot'sky was rcady to support Hindenburg in & weor

with Hitler, if there had been 3uch a c/xil war, But when the con-

flict botwoen‘?indenburg and Hitler was/miore or less chancbllerv

affair, & more or less diplomatic affrir, 2 more or less propogn

distic uff vir, we were not callcd upon to support Hindenburg and

we did not, Similerly we do nct support bondit Tito ageinst bendit

Stalin in the present stage of thcir conflict., A war betwsen them

(Aaaln, if it should break out) wculd probably be a differsnt matter,

Lg for the so-called Fourth International, it is up the pipe
for foir. As you knor, it swore ot 1its so-called Congress that Yugo-
slavia is an extreme form of & capiteslist police state, whercas
good 0ld ©talin's Russia is a workers state. Ten minutes after the f
Congress, without changing step, Germain and Co. are enthusiastical-
1y supporting the capitslist police stnte against the workers police
stats, 4néd these pecnle have the effrontry to protest aaninst
Stalinist "surnsl" As fer the RCP leadership, it is positively mis-
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erable., For them, with their viervpoint chout Yugoslavia angd - fhe‘

other buffer countries, thevy are Irr, Car more consistent in support =
ing Yugoslavia against Stalinist liussia. I grant thet out of hand

.qnd thot is also ”hct I grented in my letter to M. But o helluva’

Lot of “intemationalists" they arc} With authentic British hypoc=

‘risy and with authentic servility to the great god of abgtract dis-

cipline, they do not brenath a ,oru in their press that their Intnr-
nationel formally charncterizes Yugoslavia as o Bonapartist copitole
ist state, thet their International is therefore cormitting 2 crlme
—:Tins+ the working class by supporting an extremely reactioncry
capitalist stote against a "srosressiva" workers stote, and whet by
designcoting as a capitelist state what the RCP hon»stlv belicves to
be a workers state, the Fourth International mare brutﬁLT“ defamed
the Yugoslav rogime then did and does the Cominform itsulf. Loes

. anything more have to be said about these people....

(October £0, 1948)

esses In his letter, Comrade B. described to me in soms dctail

the views that you hold and also the situstion that exists in the

ILP. 1 wrote him & rather long letter in reply settimg forsh ny
own impresslons of the problem and vhat course should bo adoprd
by the Merxists to resolve 1t. I myself am exceptionally optimistic

ebout the possibilities in . England, provided we d o not make moro

than our normul quota of ‘mistakes., I start from the proposition

that the "independence" of the tiny Marxiat and guasi-iarzist ore
ganizations throughout the worlcd todey 1is either a myth or dclusion,
They arc simply independent of the wmain stresm of the workinz class
movement end the main stream of the clags struggle. If thov cona
tinue to sit smugly along the brinks:of the atream, thon all is lost
for an Lnnofinltp period of timp, If I could pus it mo re spheticale
ly then that, I would,

The Marxists nowhere constitubte any longer an independcnt
political perty. At best they are proposands groups., At worst they-
are very bad: propaganda groups. '"zking them ot their best, it is
necccssory for them to £find fruitful soil in the zuthentic forkin
class wovemont - thot is, the movoment as it zctunlly is, with ol
of its tremcndous defects - so thet they can plant and ”“rﬂﬁnl]y nnd
int21iligently end patiently nurss intce flower their idsas. I think
it is obsolutely idle, given the vorld political situation, iven
the, fiet that the Marxist movemsnt has beon throvn on to the defon-
sivs all slong the line, to ¢¥pocet t0 reoconstitite the revolutinnery
gsocialist party oy the simple proccss of adéing one more mMeuHCT £0e
day, onc more member tomorrow te the tiny propeganda grouns that
nov crrist, In one way or aanothir they must absolutely and irmcéictoe
ly find their way into the broad lebor moverent and scck to tronse
form it into the peolitical 1hltru”enF thet the working clﬁ;s nr.ds
in its struggle for socinlisn,

In preoctically cvery irpowu~ht countr'*7 those brond rorkin
class movewents are roprasentsd o one ’Ytbnt or anothacr Dy the 30-
cinl Demoeracy and only by the Sweial Domoeracy. The only other
novenent thaet we coan speak of is the Stonlinist movement, mnd, -of
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course, from my point of view it is absolutely excluded for us to
try to work within it as an open political force. Whether the So-
cial Democracy can be transformed into a revolutionary instrument
from the formal point of view is, as I see it, a quite unimportant
point and worthy only of academlc discussion. What is important is
that the work be started. The course of the struggle, the very proe
cess of the confrontatlion of conflicting ideas willi determine the
extent to which the revolutionary Marxizn movement can actually be
reconstituted as @ genuinely effective mass party through the medi-
ur of the presently existing Sccizl Democratic movements. It may

be thet the reformists will throw us out Before we succeed in winning
the raformist parties to our views; it msy be that the struggle
will recuire that we separate ourselves at a given stage fron the
refor-iist movements. 3But there is absolutely no need to dscide that
question in advance or, more accurately, to try to declde it in
advance, The main thing is to start to do the job that aevolves
upon us now,

To start means: & conscious and profound understanding of the
fact thet the Marxists have at lecast in a sense been thrown back

practically to the position that they occupled 100 years ago, and

to unferstand also the historical and political reasons for this
retrocression, To start means: t+o clarify all over agzain, in the
1ight of the new situation and the new problems, the theoretical
and polltlcal positions of Marxism, which to me means a continued
rejection of reformism and all other forms of class collaboration,
on the one side, and the c0mnlptely well=-grounded irreconcilibility
to Steolinism and all of its manifestations, To start means: to

understand that although we have been thrown back almost 2 ccontury -

in onn sense, that does not hold in every sense, Nowadays we are
obpn““lng amidst a general decay cof soclety which offers us slmost
every six months new revolutionary possibilities, which we cannot
even 7bh1n to take advantage of boccause of our isolation. Therefore:
I formulate our tasks in those wmovements as an interrelated dual one:
to constitute at one and the samc time a socialist barrier (that is,
not simply a barrier in general but precisely & socialist barrier)

to the incursion of the influencc of Stalinism and & rnllying center
for the inevitable leftward moverent of the workers, Horking under
such conditions ond long such iines d fors us at the very lecst a

.serious possibility for regrouning the working cless around rcvolu-

tionary Merxien ideess snd action. Unfortunately, I cannot toke any-
thinz clse very sceriously,

Iin Englanad thls meany & brutel break with 211 remnants of
sectarien life, even if it is lifc in & larger rather than 2o smaller
sect. (If you will forgive me for saying so, the ILP today 1is a
large and heterogeneous sect whercas the RCP, for example, is & tiny

and monolithic secte)oee

sdvice from afar is always cosy and very risky. I hope it will
not ¢ considered too inpnvthcnt. I think it is necessary +o hammer
throusn in the ILP the ideas that we se¢em t0 have in common, It is
necessary te adopt & clear- Cbt, independent internationalist posi-
tion in the ILP and to meke cliecr to the ILP membarship ond to the
rast of the L1abor movement thas the orzaniznation no longer considers’
itself ¢ soparate party in any sconse but only a militant sociclist

.
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propaganda group which asks for nothing more than the opportunity to
work Loyally inside the Labour Porty and as en 1ntcgra: part of it
and therefore a part which 1ust.hn30J the right to advance its own
idess ond %o ”ork for its own ., idoos within the ranks of the Lebour

SN 9]

If we do not; succped in Wlu lnn a qubstnn ial section of the
worx¢nc clnss to a2 militant movement for the idnas of Marxisu, the
roformicts will inevitably and 1n not too long a pariod of L; me dise
intacrate and domoralize:thoe woriting class movement. That mcaons
that it will surely fall V1ctln vo ofallnlsm. Tho trlqun of Staline
ism mcons our necks on the block and the nrolntawi 2t in heavy cheins,
At the risk of seoming to oversimplify the probler, tnnt in briet,
is how I s=e itoooo ,

(Octobor 21, 1948)
At i(/‘ =k
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ON_CHANGING OUR NAME

By H. D. Coleman (St, Louis)

- = ® Vo

It 1s hard to understand how'an¥oﬁe Gould fall fo see the good
sense 6f Comrade Shachtman's propésal that we cease to call ourselves
a "party." This 1s a measure that should have beén put into effect
long ago. Unfortunately, suggestions of thls sort were seldom takén
seriously in the past, The contradictlén between our name and what.
we are 1s now so glsring that further delay 1n meking TRIS change
ZsnnoT be justified. There is no polnt in repeating Comrade Shacht-
man's arguments, except to note that hls dlacussion of the situation
in relation to the hoped-for Lebor Party is entirely tdo restrained,
It will be dtfficult enocugh to function in the new party as we Wwould
like to, even under snother name, Because of the obstacles that will
be put in our way and becasuse of the character of our own membership
- which is totally unsuited to particlpation In such a party - we
mist smooth our own path as carsfully as possible, As a party, our
effective participation is totall excluded, We must =bandon the
fiction that we are a gartz even order to galn a foothold in the
new gplitlcal arena whic “promises us so much. No matfer how differ-
ent our objectives and methods’arJ from those of the Stalinists, we
guffer for thelpr sins and are therety forced to make certain conces~-

. sions to the "healthy" prejudicea of rank=and-flle unionlsts,

Yipen Comrade Shachtman comes to hils discussion of the organiza-

‘tlonal changes that should accompany thls change in name, wha )
says 1s much more ambiguoqus, however. "His quotations from the Com-
mufilst Manifesfo and his declaratlon that "Everv trace of a sectarian
attitude..,mst be eliminated,.,." are admirsble, But the organiza-
tional models he presents to ua are = "the old pre-war Bolshevlik
group' and the old Communist League of Americal Even bearing in mind
all of Comrade Shachtman's qualifications of "in what sénse” he pré-
sents these slightly decayed models, (and his qualiffcatlons sprout
with unususl luxuriansce on this occsslon), it seems to me they have
‘elther an entlrelv literary cheracter or else they have = political
charscter of the worst sort, considering our present sltuation. To
talk sbout the preewar Bolsheviks at thls late date, In these United
3tates, in this connectlon, 1s to turn completely away from reality.
No one except Comrade Shachtmen knows much sbout the pre-war Bolshe-
viks, 1If any of the other comrades do possess such knowledge, they
have my sympathy for the time they have wasted In acquiring 1t. Argu-

nt sbout what the pre~-war Bolsheviks were and what they did 1s fu-
zﬁle. T cen only recall that one of the chief monuments of the peri~

d 1s Lonint's "Materiallsm and Emplrio~Criticism,” 2 most dlscouraging
_example of intellectual bigotry and obfuscation, snd a2 wonderful pre-~
cedent for .the recent Stalinist pronouncements on thc sclence of
genetics, Too many of our young theoreticlans have had thelr vital
julces dried up by this kind of diet, as thelr morose middle age ktes~
t1fies, At this time, above all, we should try to get away from these
legends of the saints,

As for the CLA, probebly not many of the comrades know the facts
ebout it. . It is not the CLi which we should return to, in any sense,
It is the CLA ideology which we should now geb rid.of, once and for

[
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all, 1lost of the wecaknesses and faults of our movement can be %raced

. beck to the CLA, and few of its virtues, I was not s mémber of th

CLA, but I had sufficlient contact with 1t to see that its good
cualities were swamped by narrow political Gogmatlsm and incessant

Ytickering'over unrcal theoretical qucstions,.sll in an stmospherc in-

finitcly removed from the American labor movement as it actually
exlsted, (The only cxception, of a sort, wess Minneapolls, a phenome-

“‘non uas strange to the CLAers =s %o everyone clse,) If otir new, 100%

cedrc orgznization lg to be even remotely similar to that Zoo in
which Ochler, ®leld and -Veisbord werc among the more pecullsar speci=
mens, then indeed we have no future] And if there 1s no real simi-
larity, thon why use the exemple at all? :

. On the contrsry, we shouvld rcpudliete on every possible occasion
the political narrowness and obscurantism which hoth majoritles and-
minorities in the Trotskylst novement have always suffered from,

- These sre not indcfinable characteristics, We heve accurite samples,
" In full color, in the old CLA and in the SWP today. Most of our com~

rades epparently have no decp aversion to these characteristics, since
not long ago these comredes were happlly congratulating cach dther
on our fundamental dgreement with ths SWP,

We have gone a good wav along the right road. Among other things
our coneception of an "sli-incluslve revolutionary party" shows how
for, We are now orlenting oursclves towards the independent soclial-
1st tendenciles in Europe (PCUM, RDR, ©tc.), and away from official
Trotskylsm, It 1s imposslible to belleve that thTs Is merely a tem=
porary tactical adjustment., . The only slternative to our presens
courdc would be to set otUrselvés Gp as the true helrs of Trotsky, and
devote riost of our time to contesting the wIIL, so to speak, Our.
membirshin has never shown onv enthusiasm for such a projsct ss this,

~In squabbles over political inheritence in the past, the outcom? hag

gunerally proved to be fatal for the! contestant, Cenkrism, that fas-
cinating politiccl category that we talked so much about a few years
"o, has practloally dlssppeared from our vocabulary, The "line of
blood™ betwcen oursclves and "reformism" has very nearly fsded awevy,
Our right-wing critics can no longer be answered merely byv references
to, Noskc ond Scheldemnnn, The rare occasions when we try Lo answer

. An thils woy, due to irritdtion or unwillingness to face the 1ssues,
2r¢ painful and cwbarcagssing occnsigns for most of us and herd to live

down, The fcct 1s, our clear :tondensy is to play a role nob In say
wey gimiler to that of the CLA, but mmuch closer to thei ahttempted by
the wore politicnlly developed eloments In the AYP beforc the fusion
with the CLA end Immcdiatsely following the fuslon.™ I% scems to me
that we will either continue to move in this direction or we will
fail to piecces,

Wky then try to make out that our new organizational form will
be tighter politically? Our comradcs will inevitably carry on the
some type of activit ., with sbout the same political content. Indeed,
participation in o Lzbor Party would meke necess»ry a for more geni-
inely "popular" oricntation on our prrt than we¢ have now, ~nd might,
uncéer the most favoreble clrcumstonces, draw into our movement new,
pollticrlly rew clements on » suznle that we have had no cxnericnce of
so far, Will this bc¢ more of a ‘cadre” orgmnization? Will this be
less "slleinclusive?" TIn tho happy event thot we sctually find our-
selves in o Labor Partv or somecthing similar, I sm perfeoctly conivinced
that our activities willl be conccrned to only - minor ex*ent with




"Marxist education” In the sense that most of our comrades understand
the tefm and in the sense it would logically have for a "cadre" or-
ganization, Comrade Shachtman himself emphasizes that our unlon work
mist continue on exactly the same llnes as before, The "propaganda
group' he talks about seems to be a rather curlous animal, -
One thing 1s plain: That simply being a "clear-cut political
tendency," as we are, ls not enough these days to prevent our membér-
ship and leadership from belng disturbed by all sorts of questions .
snd doubts., The fact that we have a firm position on the "national
question" does not spere us the penalties of living in the rcal world
- penalties whiéh the SWP temporarily avoids by existing on a Bolshe-
vik-Leninist astral plane, All we can do-is try to develop a flexible
enough and broad encugh organlzation so that solld theoretical and
practical results will come out of this questloning and doubting. A
gacrifice or organizationsal efficiéncy can hardly be avoided, But
the orgenizational "efficliency" of the past nine ycars has rested en-
tirely on the self-sacrificé of individual comrades, and 13 a system
that we certainly should not cling to. . L. ‘

‘Discipline by example is, beyond anv doubt, sbout the only
practical form of discipline in such a movement as ours, And the
morale upon which discipline is based, especlally discipline by ex-
ample, is, in turn, based on conviction, as Comrade Shachtman says,
But the kind of conviction Comrade Shachtman has in mind ls necesSari=-
1y scarce thése days; and when we do find it, 1t is lese Iikely than
in the past to correspond with the facts of Iife., Tt can’t be whipped
up to meet a politiceal crisis, Even the most Intransigent among our
lcading comrades tend to shun dlscussions of certain fundamental ques=-
tions., For example, they have shown a strange unwlllingness to pro=-
vide our "clear-cut polltical tendency" with an equally clecar-cut
basic progrem, so that prospective members, when they innoéently ask
for "a copy" of our program, will not hdve to be referred to 2 llsk
as long as your arm of theses, resolutions and miscellanedus documents
going all thc way back to the First Congress of the Comintern, and
most of them quite inacéessible, Idiotlic as 1t may seem, s man likes
“to know definltely to what he commits hlmself when he jolns an organi-
zatlon. Our "program" as it is now starts off as something sufficient-

Iy material, in the form of resolutlons adopted at our last conven=-
. tion, but becomes less and less tanglble the farther back you pursue
1t, and finally fades into a philosophical mist with various "Lenin-
1st traditions" floating around In 1t and also something about water
turning into ice, To all of which, including the dialectical lesson
to be lcarned from water tufrilng into ice, the new member 1ls, for all
he knows, irrcvocably commltted, : :

It Is obvious thet our leadership does not redlly belleve that~
agreement could be reached on many of the compllcated questions that
a Leninist organization should take a position on, Then why not ad-
mit what 1s undoubtedly and Iortunately a fact, and work out a '
minimum program which will truly and conclusively establlsh the basls
o1 membership in our organization, .Our program of "transitional de-
mands®? (an 1dea that never worked)-was not intended to serve this
purpose and does not do.so, A minlmum progrem is the only kind of
program we can actually devclop at present,” It 1s also exactly the
kind of programmatic basis for our organizatlon that 1s called for 1if
we are to participate effectlvely in the Labor Party, The suspiclon
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we shall encounter can "be hone s*Tv dealt with énly in this way, Gon-
eral evn"fs01onq of “devotion %0 %he nrinei ples of M.rx gsm=Leninism
shovld be rbgent from suuh a program, - :

For excellent, practical re2sons; wc should cease to call our-
sclves o party. ‘ic should, morcover, pay closer attention to Comrade
Shochtman's quoretions from the Communist Manifésto than he does him=-
sc¢lf; ~nd wo should recognize without equivocation our svolution in
the dir-ction of the "dll-inciusive group for the propagation of so-

cialiszm” that Comrade Shachtman'.rcjects, A morc accurakbe des cription
of the type of organization which it sppeers to me Is neéded vould be
somcthing like this: An organlzaotion cowbining the functions of (1)
a propaganéa and action group, with rcasonavle Internal dicciplino
for certain limlted snd carefully defincd socinlist objectivess and
(2) 2 discussfon and educational group, wlth no discivline and no
nrOQr‘m except what would be abesolutely nccessqry to conf?ne the dis=
cussion within broad limits,

‘Auqust'so, 1948.
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QUESTIONS ADDRESSED TO MAX SHACHTMAN ON HIS ART ICLE
“"PKR'TW“T' ROPAGANDL RO Pi‘v"' THE POSITIO

August 27, 1948
Dear Gomrade’Shachtman: , ‘ " | .

The Cleveland Branch is p @parinn for discussion on the
article "Party or Propaganda Group," We feel that in order to
hold a fruitful discussion we need more information on the subject,
We assume that this resolution is being presented at the conventicn
~for approvdl or disapprdval by the delegates.

e would like you to answer the following questions if pcssible,

You 'mention that ﬁhere will be~organizétionalvchanges in line
with e political change, but you mention Only a change in nane,

(1) Do you propose any changes in the organization of either
the national or local organization (particularly in relation’ to
trade union department and educational department)”

(2) Do you propose any cnanges in our pqrty prnss, either in
their contents or method of - ulstribution9

(3) what organizational changes, if any, do you propose in
the general practice of democratic centralism? X If a member
established in a trade union fraction should decide he wanted to

quit and go to school or take some non-industrial job, would there

be any discipline applied other than pressure? (b) In public speake
ing must members achere to the party line or refrain from express-
ing thelr own views if they disagree?t (c) What would be the rela-
tioqshlp between the higher and lower govem ing bodies of the party?
For cxample, if a member disagrees on the Russian gquestion, cen he
express his disagreement at public meetings? - (@) Vould the basis

for reeruitment be on a more zeneral socialist basis or on more
facticnal lineg? Must a member or possible member agree 105% with
the line? Can members have as wuch disagreement with the party

line in the new organization as we have permitted in the pest9

(4) Wetd like to remind vyou that most of us, at 1east here in
Clevelend are not at all familiar with the type of organization
found in the old Communist League of America. FPlease elaborate.

(5) Will there be a change in our present emphasis that all
our activities are done to facilitate recrultmentv

(6) You state on page 13 that we will devote our main attene

 #ion tc the labor movement, but not all, You do not mention what

other creas of activity we should work in. Plezse clarify this
point, ’ : : ' '

& .
(7) On trade unions, would our policy be to gain trade . union
of fice on atrjct prograrmatic hasis or would our poliey boe relaxed?

“




=15~

te urge an immediste reply to the Cloveland Branch. It will
save us many hours of discussions on just vhat you mesn or propose
on various questlons vhich cculd be better sppnt on what our posie-
tions cre in relation to the »u solutions, Ve hope thet the cues-
tions &ni smswers will also be printed in the PARTY‘BULLp”Lh

Comradely yours,
Members of the Cleveland Branch
L # #

Septcmber 20, 1948

Dear Comrade Shachtman: _
Last week my branch discussed your article "!'Partyt! or

'Propaganda Group'? The Position and Orientation of Our Party"

which appeared in Vol. III, No. 4 of the BULLETIN. In the course

of the oiscussion, several comrades complained of what thsy feel to

be a lack of precision or clarity in your article, This letter is

‘not intended to reflect the dkucussion in full, but merely to bring

to your attention the kind of questions on which scme of the comrzdes

soem to feel greater precision or elaboration is necessary

1) For some years we have been trying to build & party. Yet ,+
during this whole time the objoctive conditions have not been much
different than the ones which jyou desceribe In your article., Vhy

didn't the leadership of our party recognize that it would be ime
possible for-us to build a party and that it was necessary for us _ 1
to consciously constitute oursglves: a propaganda group? If our :
cttempts to become a party undar the conditions you describe have

bean 2 hindrance to us, doosn't the leadership bear a heavy re- 1
sponsibility for our misdircction, snd isn't it incumbent on those
who now propose & change to clcarly come to grips with the nclicios
and DxTSpOCtiVGS which werc held out to us in the past?

2) You say that we must become awarc of the fact that we have
opcrated best when we have bshaved like o propagenfla group and have
had the grecatest response under these circumstances. Do you cone-
sidcr thet LABOR ACTION has boen e socialist propaganda paper in
" the pest? In other words, docs your proposal envisage any considere
able change in the kind of a poper we put out, and if so, along
what; 1incs?

'
~

3) You say thﬂt we must train our pOOple sc that they cen bee
gome the socialist leaders of the working class movcmgnt, that we
must instill in them the ambition to bscome the tstanding -particie-
pants in the unions today and the labor party tomorrow as spokesmen
for thc socialist progrom. As the above would appear to have always
been one of cur sims, what concreteoly do you believe the party
should do with regeard to its orcss, education, e¢tec. to imploment or
further this gOﬂl?

4) You say that we should intensify Merxist cduecation and
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propegete the program.end leadership of Marxism in the ranks of the
working class, This 2lso reagirces concretization. Presumably we
have 2lwnays been doing thils, though in differcnt ways at differcnt
tim3s, For example: before our movement adopted the transitional
‘program in 1938 we lcld stress on one kind of Marxist propagande,
Since then we have tendoed to lay stress on the transitional program
as another kind of Marxist propaganda., Each was adopted as 2 re-
“sult of the conception of the porty at the given moment, of its
role ond of the objJective circumstances in which it operatcd. Does
your proposal cnvisage a chsnge in our spproach in the paper, in «
pamphlcts, in mcetings, on the floor of unions or other orgonizae.
tions where we are active? If so, concretely in what dircction?

fﬂ’

o

5)  You speak of our press and organizations going "the whole
of the way" to establish us as the "loy2l left wing of the working
classees” (pe 12) while at the some time retaining "the fullcst
and strictest independencec of our Marxien program and conceptions.,
"o the fullest cohesion and independence of our organization," Yot
vou -mmeintain that the American working class is very backward
politically, and will most 1likely begin its road to indepondcnce by
forming a reformist labor party. Doesn't it eppear inevitahle
that in the presence of such backwardness in the class thc Marxist
-party oOr propaganda group 1i1s bound to appear as being separated by
some distance from the working class, and even its left wing?
Conecretely, how . do you think we can bridge this gap? Isn!t it
possible that what you proposc is that wc have our ceke and cat 1t
too, in this respect, and that the gap either cannot be bridged at
prescnt by a Marxigt group except at the oxpense of its principles?

e o S e 0t g e e e e
by Heater oo ol RS Fuc i v s A

R

2 i

B P T

I think the &bove should ine you 3 orie ldca of the kind of :
gucstions the comrades are asiting, at least in our branch, I belicve N
that en answer would serve to clarify the matter for 2ll of use -

Comradely yours,

Larry Ot'Connor

w F#
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A STATFME NT ON_THE TASKS OF THE PARTY

By Seattle Branch:

Our movernent was organized on the assumptlon that  we were' 1Liw
ing in sn epoch of wars and revolutions; that the first and second
‘world wars were a result of economlie conditions which cruld not be
ragolved by those wars; that a revolutiona"v socialist moveirent
. would qulckly grow out of the uhCLal conditions created by a2 de-
generating capitalism.

“ie saw no difference between the socio-economic conditicns of
1914 and 1940 which created tle two wars. Since the Russian Fevolu-
tion erew out ot the first, we expected the second to produce a
second revolution. Everywhere we saw the objective situation
" rotten-ripe for a soc islist revolution. In our preoccupztion, howe
.ever, with our analyzing of the imperialist forces and deciphering
the Rnussian plddle, we failec to understand the Importance of the
subjPOulva factors in the situation, or their relation to the ob-

jective situation,

~

Our difficulty in bridging the egap beuwpen the subjactive
baclkwerdness of the workinz class and the ohjective need of Social-
ism can be laid at the door oi the ever falling degree of confidence
of the working class in Communism because of the ever lower degenera-
tion »f Fussia, which they link with Communism. Some workers are
6v"ﬂn into the Stalinist orbit, Uiost, however, are repelled by

Stalinism,., The revulsion or negative attltuoe which results from
thws re jection estaolishes 6180 & negativism toward what they con-
sider the Stalinist's radical cousinsg - namely,: LS. Ths working
cless hes ween unable to draw the distinction be ween Stalinism
and Lwotsxyism, between burezsucratic coliectivism gnd Comqun’sm,
between totalitarienism and proletarian dictatorship, We have
not been in a position to correct their thinking becsuse we ore .
isolsted from 't:rxw vorking cl ass, partly rhysically, but mostly -
politicallyw e heve no ;o&nt pelitical arena in which thesc cone
caphs cen be clarified. We have begun to make 2 slicht gain in

'3

¢

this respect in the UaAYW and Haritime, But even herc i% can be
.dealt with only on = narrow plene - mostly non-political,

Marthermore, in spite of our exemplary role in most unicn
struszsles, warkers are suspicicus of us because we live in tvio
worlds. They live in & trafe union world and we live 1in a politice
-al werld end, vorse, & "Sccizlist world," UYe are isolated from
the varking class because the rorking cless is iscolzted from
polisizs, OUur orgrnization, icdeas cnd objectives sre politicel,
‘Thz 7orking cless organizations, ildeas znd objactives are not. To
.ovareome our isolatlion from tho working clﬁss, we have to put the
workinz class cn & politicsal rond, '

Wle Kren the Scissors Open

“vaile it is generally true thet the working class is backward,
1t is =quelly true that we hh,e cone cenmparatively little to oer-
corma thet backwardness. Evoery stage of the developmens of our move=-
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ment, the CLA, SWP and WP, has had the same orientation, both
political and organizational,. Politically, elther positively,
criticelly or negatively, our orbit has been the Soviet Union, ' One
1y in the last couple of years heve we begun to realize that since
the Russian Proletarian Revolution is lost and that there is no
revolutionary movement on the horitzon (except the ghost of the
third csmp), we have to build & new revolutionary movement - begin-
ning in the USA with the backward American working class; that

we have to, therefore, learn how to overcome the workers! prejudice
against politics end Socialism, Organizationally we haveé continued
to think along the sterile lines of regroupment. The possibilities
for ealarging the revolutionary movement by raiding other organi-
zations dosnot exist, The Socialist movement has dried up because
the working class consciousness has declined. Tc continue the
policy of regroupment of the revolutionary vanguard may increase
“our numbers by fifty, but in the process we are further from the
real source of ouwr strength - the working class. A generation of
internecine warfare has purified end cleansed our politics. But it
nas brought us no nearer to Socislism. For in the course of the
struzgle, the working class haos slipped  from our grasp.

It is a god sizn that in the last couple of years we have
sousht & new organizational orientation. Ve have begun to think of
how to tap the forces through which a revolutionary party could be
rebuilt. Ve have projected and hoped for the third force. ‘/ithout
respect for our hopes, the workineg class continues politically to
be split betwsen the two old camps in spite of the fact that they
have little or no confidence in either.. Our task, hwever, is nd
to predict the third force. Our task is to organize it. e have
reached the point where the only road toward Socialism is through
a Lavor Party. Our task 1s no longer to advocate a Labor Party.
Our task has become ~-- build a Lebor Party.

We Wailt on the Spohtancous Masses

The long history of sociclist struggle has verified over and
over again that the working class cann«t go beyond a purc and simple
tradc union struggle without the intervention of scientific Harxism,
Yet we continue & non-intervention policy ss far as changing the
struggle of the working class from an economic to a political one,
Thet is, unless we considoer intervention the advocsting of a Labor
Party through the pages of LABOR ACTION or the oceaslional resolu=-
tion, All of ouwr political rcsolutions and actions indicate that
we bslieve it is not we who will build a Labor Party, but the la-
bor licutcnants of capital or cven possible (if remote) the Stalin-
ists. The Pritish Labor Party, the German Scc ial Democratic Party
and thc Russien Social Democratic Party came into being bectuse
the Socialists built them, An cxample closer to home: the CCF
was not built by the unioh business agonts, ‘e cen advocate fore.
ever, we cen rant at the union durcaucrats indefinitely, but we
won!t have & labor party. Because they cannot see beyond the
union's contract or the dusos raoceipte

7ith our present political line and organizational forces, we
arc holpless to intervene. e zcre thinking and acting in tcrms of
1917-1928 when the radicel parties had some standing and respect

—
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among the¥working class, Wwhen a party could put ferward a policy,
or a progkam and 1t would be listened or or rocnd at least, WNow it
17not listcned to cither out of feer or out of disgust beoedusc of

a misteken bellef that Stelinism cnd Communism arc the samo,

- To continue nny longer the policy of waiting on the labor
burcaucrats taking the initiative in building a Lsbor Perty or of
tho working class spontaneously orgenizing political struggles will
b fatal. It is our takk to build the Labor Party end if wc don't
do it, 1t will not be built. ‘ )

A Yhen we ask the quostion, why doesn't the WP grow? - wWc cre
éaying, why do not large or oven small numbers of workers jumr a-
cross-the abyss that scparntos us from the trade union movcement?
For 2 generztion, os a movoment, we have beon losing contact with
the working class, ‘ ' ) :

Why 1s 1t, that in localities where we get & large number of
workers who agree with us, who zre rcgular subscribers to our
papcr, who coms to our forums, who spcck for our ldcas, nover join
the WP It 2ll simmers down to the fact that the jump to our
party is too great; the fear of iselation, the foar of losing their
Jobs bcecomes too large an obstecle, As = gonsequcncee, our membore
ship is composed of heroes, our sympathizers of those rarc souls
who pcrhaps have neither familics %o be responsible for or "theore
is not much clsc to live fear,” ' :

We have to do the jumping, not the working cless, We must do
1t organizationally and not through a transitiondl program. Propa-
ganda.is no longcr sufficiont to bridge tho gap betwecn us and the
working class, It is imperative that we scek to build a political
orgenization of the working class and not an organization scparate
from 1t. Instead of building 2 bridse from tho working class to us,
wo must build a bridge from us to the werking class and thon buil
a bridgc from the working class to Socialism, : . '

. From OfConnor's report wc gathercd that Shachtman, in his rc-

port (to the N.C, Plenum) folt that-we should give up the transi-
tional dcmands, in the scns; thet they arc a platform, that we
should put our strcss more on a socinlist program - that 1s, shift
from agitation to propagenda. He advocated this becausc Trotsky,
at the timec he formulated the transitional program, thought that
1% was nccessary only to bridze thoe subjective backwardnecss of the
working cless with thc objcetive noccssity for socialism so that
we might cstablish the necessary conditions for o rcvolutionary
struggle for workers powcr, -

While we agrecc that the tronsitional Frogram no longar fills
the bill; we think that a retrcat into =« scctarian propasganda -
¢xistonce 1s cven worsc. That mny not be what Shachtman Intcnds
and it sccms from his stotomont in the BULLETIN ~n & ncw oricntotion
that hc speaks for a less scetarian cxlstenee, but his orgriaizations
al proposals lcave us ncarer scdetarianism thon beforc. Wiile he

akes organlzational provisions for the "propaganda" and oducatione
al cxistenee of the movomont, he ostablishcs no organizational
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" formula breaking our political isolation from the working class., Into

the trace unions is not enough. te are still isolated from the unions
politically. : N

For us, the retreat solely to a propaganda existence will solve
nothing. In our opinion this direction of development flows from an
artificisl division of steps in the development of a revolutionary
party, vwhich steps are schematic and do not flow from the dynomics of
the class struggle. The stages of development: propaganda, agita-

tional, ond aftion, put the problem of hullding the party on 2 formal .

basis tht has no reality in life, A vorking class revolutionary
party will emerge out of two stoages. Sthge one is a process of break<
ing the isolation of the working cless from politics.. Until that time
we will not be able to penetrats the warking class with our ideas, be-
cause they arc essentially political and the working class is none-
political. The fact is thet we dre in the unions, our comrades &are
becomingz known es good unionistse. Put aside from & small circle, =s

-

we become known socislists, we‘beceme isolated,

Once a labor party is established, the second stage in the dee
velopuent of our movement is to breek the working class from reform-
ist politics. In that process, we will become & revolutionary porty
because the working class will become a revolutionary working class,

Our error in the past hrs mcn thet we heve projected a revolu-
tionary socinlist party outside of and without the working class,
‘This has proved all but fatal, Temorrow's promisec depends upon our
~bility t0 fuse our political life with the union movementeess

e have said thot we can bozin to end our isolation frowm the
workins class by ending the working class isolation from politics,
It 1s cvident that thcre.is a consideraple sentiment throughout the'
United States for a labor party. e lament the fact that the Stalin-
jsts subvert the sentiment for & lebor perty, and thet the union
lcadership fails to give leadership to this sentiment. ile say, that
whon the sentiment rcaches an ircresistable level, the trade unilon
lenders will be forced to launch out on & labor party or give way to
a new lcadershipsi : :

There is no indication, dospite Reuther's,pronouSCCments, that

o labor party will be formed. The most likely variant is a Democratic

Party with & ncw face, or 2 new bourgeols party, unless we organize
the nocessary working class force to push the trend away from the
Dermocr-ntic and Repuhlican end Progressive Party into o Labor Party.
Reuthcr, Dubinsky and Hendcrson, without an alternative foreign policy
to the Democratie and Republican cclation,pellidyyowill end up with

an esscntially onti-lsbor domestic policy as war between Russia and
the Unifcd Stctes draws closer. ¢ ¢o not mean to say that the labor
coclition will not form r party. Thet is very likely, but it will
not bec a labor party. It will, howcver, bring us closer to a labor
party bocsuse it will bring intc focus tho real issue which traps
1labor, that is, the nsed of the copitalist cless to shackle labor

80 that it can carry out its war ~ims,

To prepare for the time when the new party is formed 2nd cven to
prod thc political realignments along, it 1s essentinl for us to merfe
oursclves with everv worker who is mow in favor of = labor party. To

&
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merge with them, we must first organize them. We do not begin by
propagondizing those who are for = lcbor party. In the course of
dealing with the issues that arise, .in explaining thc nesd of the
labor harty, of trying to win over the progressive currents in the
cvlst;nn political formationa, chd of building n~ party, thess vorkers

~will come to -lgarn class politics. The important task now is to ally

oursclves with them so that in our public 1life we becomo the committee

for o 3011*10“1 pﬂrtV. ,

, Such o formesion is tho O”"thiZatiOn 1 answer to tho 31tuﬂt10n
in which we find oursclves, Such & committce would establish o .
political mriage between us and the working Plnss, .and offer o means

"by which & genuine labor party could he bullt. It would put us elbaw.

to elbow with the most advanced vorkers, It would give us an oppro-

ech for opening & political discusslon with every worker., It would'

enable us to interpret cvery ovent in Afmerican life in class torms -

[in torms of tho need for 2 labor party. Without the boogineboo of
'.'Soc1a'1sm. It would enable us t¢ ndapt ourselves to the stabus in

whien socialist organizations are placed. It would become & positive
ﬂlfﬁ native to St911n+sm. Now we are in a position of condouning the
ﬂllslnt for subverting the labor perty sentiment, without any

j;ﬁltﬂ native pb"spective.

Such = formation will enanl: us tb mobilize thc necessary forcds

“fo push the unions into polltics; ¢to accelerate the political re-
“alignucnts toward cither & labor party or a« third party. If 2 thirad
- party ©Glogssoms forthyg we hove around us already the most politicelly
- congcloud vorkers in the union iovement. Thcese werkers can form

the loft wing in that party, and workcrs who are prepared to push
forwaiC to csteblish a lsbor party. By organizing these forces, bee

~ ginning nowv, wc begin in the'ncw labor party with the possibility o
~~having a rcal 1nfluuncc upon it, :

The best way to explain uquﬁ, 7¢ have in wind to the groatest nume

‘ber in the porty is to conceive of this as an cntry - 1like tho entry

into the SP - with two notablo coxceptions., One, we first orgconize

the wpnnp with which we merz¢ into & committec for a labor pmrty, Two,

we vith them into the 1abor perty and remnin there until thsat
part" bccomes a rcevolutionnry sccialilst party or the workins class

" loses confidence in & labor party in favor of = revolutionary socinle

Uarlnr this process we muintain o scientific Morxian conter s
& neccasary prcroquisitb for 2 corrcet coursc. LABOR ACTION sholl be
the orgon of the Comrilttoe for o Labor Party - with 1ts nope cheanged

”Jto somcthing like "Tho Lebor Party Advocate," -THE HEW INTSRIATIONAL
. shall become the organ of the revolutionnry organization which will

be knoim by such & nrme as. the “gsociction of Sceialist Jorkers, the
task of whrich organization will e to continuc znd perpetucte scienti-
fic worxism, to train anéd educ~te Marxists apd develop socialist
working clzss lecders,

i # #
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FOR A "PARTY" PERSPECTIVE
| }Bf?,klrving Swenson (New York)

1. The coming convention of the Workers Party will find us still
a small and uninfiuential group. This after eight years of existence,
During all these years the aim of our party was to break out of its
jsolation and become a conscious factor in the lives of tens and thou-

" gands of people. In order to do that we adopted a certain orientation,

we formulated our role and tasks and the organizational methods to

carry out these tasks, If now at the end of eight years we have arriv~

ed at what is essentially an impasse on the old basis;, it is necessary"
to draw up a balance sheet of our experience in order to determine
whether the reasons for our failure to grow have been primarily object-
ive, that is, where regardless of what we might have done things would
have essentially turned out as they have, or whether the fault primari-
ly lies in the subjective, namely in incorrect perspectives, tasks, or-
ganizational methods, and the like, This is the only fruitful wvay of

- posing the problem of the continued isolation of our party.

3. To begin this analysis it is necessary to go back to the emer-
gence of our movement from the C.P. From 1938 to 1938, the main orient-
ation and efforts of our movement were directed 4oward recruiting from
the ranks of the politicals, recruiting people carable of absorbing the
highly developed and differentiated ideas of the movement and who or-
ganizationally speaking were capable of being nrofessionals, that is,
making the party a "way of life". Our orientation was torard reorle,
to use a phrase, capable of being "sectarians", as different from a
"mags" apnroach. This orientation was forced upon us both for an "in-
ternal™ and an "external' reason. Internally, the pioneers emerging
from the C.P. had to work out their thipking into programmatic formula-
tions, the ideological (and first) baesis of a movement. This "working
out” meant living a "sectarian" ideological life and demanded and could
only attract people capable of living such an ideological life. Exter-
nally, the situation that we operated in those years was the existing.
of other viable poles of attraction. In the early thirties the left
turn of the Comintern, the success of the 5§ year plan in Russia, the
collapse of capitalist economy in the U.S. allowed the C.P. to draw to
itself the main bulk of leftward moving workers and intellectuals. At

‘the same time, with the bureaucratization of the C.P., the victory of

Hitler, leftward moving workers and youth brought to political life by
the collapse of U.S. Capitalism began to enter the S.P. Under these
conditions, where viable groups existed we could not be an attractive
force to wasses, who went to what already existed and appeared to be,
or have the chanmce to be, effective, Thus we were forced to seek out
people capable of being "sectarians". We did trade union work and the
like, where the opportunity presented itself, but the character of the

- party, its press, education, branches, was of a sect, as defined above,

and not a Party.

3. However, in 1938, the founding of the S.W,P., and the adoption
of the Transitional Program signified the attempt to shift our main em-
rhasis from the "politicals" toward unaffiliated and even non-political
masses. * This shift in the direction of masses of people meant that we
had to change from the character of a "gect" to & group that would be
able to recruit and keep workers, that is, to an orsanization that act-

%
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ed in the mannér of and would have the spirit of a Party.

4. 'Let us define what being a party, even a small party, means.
The act of setting up a party means to declare that th> group considers
itself as the proper pole of attraction for all :those elements seeking
a way out. And it attempts to prove its claim and te that, by inter-
vening in the life of the people in every way it can up to the limit
of its forces. Whether it is a pole of attraction is the test of a
party. A sect looks for people, a party attracts them., A sect seeks
out those capable of absorbing its highly developed ideas and way .of
TT?é; a party attracts people priwarily by intervening in the issues:
‘that are.agitating people's minds in an effective and concrete way, It
can. thus be seen, that a party, except for the forces at its disposal,
does not restrict its scope, but that it attempts to expand, to .reach.
wider and wider circles of people, in the direction of epeaking for -all
the exploited and oppressed. : o e o

5. Now the above weaning of a party is generally accepted in the.
abstract, .However, as we will try to show, the Party did not act in -
this manner and direction, and not as a matter of incompetence, Rather
because of the -perspectives we develaped, and following. therefrom, the
conception of role and tasks and organizational methods weé held, we
consciously réstricted the soope of our party. This ie what we will at-
teampt to prove in the following pages. R e .

‘& DUAL PERSFECTIVE

. 6. As stated before, 1938, with the adoption of the Transitional
‘Progran, signified a turning toward the brond nmasses, However, the
adoption of the Labor Party plank at the game time created a dualify in
our basic perspective, For on the onet hend, the setting up of our
party (SWP in 1938) was a declaration that we considered ourselves as
the legitimate center of attraction for leftward moving masses, in op-
position to whatever already -existed, the C.P., the S.P. and the non-
existent Labor Party, But in the other hend. the call for a Labor Party
wag a call for another party, for another pole for workers to group
themselves around. 1t is necessary At this time to understand that an
integral factor in our advocacy of the Labor Party was the recognition
by us of the inability up till then of our movement $o build itself in-
3o any real force, and moreover without the likelihood of its doing so.
in the near future. Thus the duality. On the one hand setting up to
be The vole of attraction, and on the other saying we could not be that
DOIeo : ' h :

~.7.- Now the point is that this duality of perspective could only
have been averted, or "merged" if our perspective had come to life,
namély, the actual formation or definite .tendency toward the formaiion :
of a Labor Party. For then the perspectives we laid out would ‘have gone
"according t6 plan"; the building of our Party and the crystallization
of'a'revo;ntiongry'force in the Labor Party merging into one overall
task! ’ ' EEE

8, ke it was, however, this duality in our perspective turned im-
to a contradiction in perespective, A contradiction that effected the '
conception of our role, tasks, and organizational generally, And which
moreover became a prime factor in restrictine the scope of our party.
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For the failure of the Labor Party movement to develope in real life,
constantly posed before us the two elements in our party perspective,
‘each with its own implications as to role, tasks, organizational neth-
ods, etc.: the "Labor Party" perspective and the fParty" perspective
B0 to spenk. On the basis of the "Party" perspective we developed the
ideas around a "campaign".party, a party that would intervene in is-
sues in a thoroughgoing and sustained manner, and attract pesple on.
the basis of our work on these issues. But the "Labor Party _perspec-
tive, since we couldn't do anything about it by ourselves or join any
movement in that direction sirce all these tendencies had died sti}l-
born, made our function be that o£~p£3paganidizinglfor a Labor Party.
And the more we became a "Labor Parfy” party, the riore our general
character became that of being a propaganda group, and not a party.
Moreover, our Labor Party propaganda, with a labor party development
not taking place, and our agitation not joining a real current of
thought and action, reduced our role as "propogator" to sterility and
impotence. Indeed, a vicious circle has been set up, existing to this
day. The party, from the very beginning saddled with an idea that its
most likely development lay through the formation of another party,
néver really ceveloped the type of all rounded political activity that
- .may be summed up as "intervention in the issues of the day", and which
alone could test the capacity of the party to grow and be that pole of
.attraction that a party is, With the party thus saddled, and thus un-
able to break out of its isolation, the "Labor Party" rerspective, and
rarticularly that element of it baged upon our ovn insufficiency, came
more and more to the front, with the idea of all rounded nolitical act-
ivity bvecoming slowly displaced, ‘But this rrecluded any success of the
party since it pushed the necessary type of activity to make the trans-
ition from "propaganda group" to "party! into the backegrorund. The con-

’

~tinued non-success of the party to break out of its isolation only made.

. the labor Party development seem . all the nore urgent with further
-stress on the "Labqr Party" perspectives And so on until today,

9. Alongside of the practical effect e¢f the duality in perspec-
tive, namely the pushing into the background of all rounded political
. activity in favor of a propaganda group went a "theorical” developnent.
Ir the document The Character and Perspectives of Qur Party To-day by
Max Shachtman, isgsued for the Active Workers Conference held -in 1945,
."the main role of our party as.propogator for the Labor ‘Party, and which
rrecludes a broad series of independent actions, was consciously con-
ceived. (More accurately, rationalized.) As we have mentioned before,
the Labor Party persnective gven in 1938 was conditioned by our recog-
nition that up to that time the party had failed to build itself into
any real force, and furthermore could not expect to become a nmass party
in the inmediate future. This was the negative aspect that made all
the positive angles (organized arena, step forward from noint of view
of workers® consciousness, and the like) seen all the more positive,
But still the: "Labor Party" perspective.was never given the chdracter
of a necessary historical phase, "necessary" teing here defined, that
Af the workers were to progress they would have to form a labor party.
. But today precisely thig view of the labor party as "necessary" pervad-
es our whole concept of the labor party and which moreover, raises that
element of the labor party perspective that is based unon our own in-
sufficiency to a gualitatively different level. For it then implies
that the workers, if they are to go forward, will have to form a labor
party because we are not capable of becoming their class instrument,
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that is, not capable of becoming a mass party through direct recrutt.
ment, And it further implies that all is lost if the workers don't .
 form a labor party because "necessary" means that if the workers have-
ntt enough class coneciousness to even form a labor varty then how-can
we expect them to come direct to socialism, Thus we have moved from a
simple recognition that a revolutionary force sufficient to play a real
role was absent to an implication that such a revolutionary force is
incapable of arising through its own inner resources, T

10, That this is the way our "Labor Party" perspeéctive is trang.
lated I would like to'show by the following gquotations.. In the docu-
ment cited above, 1_§,Character ggQ_%ersgectivesugg.ggg,gartz To-Day,

“we read, "We are handicapped primarily by the fact that we do not oper-
ate with a politically organized working class. That is point A,B,C,
‘and-all the other letters down to 2, .Tﬁe Eistory of the labor mcvement
shows that no revolutionary organization in any country ever became a
‘genuine mass party over night--that is within a period of two-three-
~five-ten years.... In our time, (not fifty years ago and not fifty
years hence) the tine revolutionary vanguard movement has.an elementary
need of a proletariat organized politically as a class. 1In the U.S.
(again today, in the present concrete situation} this means that our
main political slogan, the struggle to break the proletariat from bour-
geois politics and to set it on the road of class politics--revolves ‘
around the fight for an independent labor party.® (All emphasis-in the
original.) The particularly significant remarks in the context of all
these.sentences are those that theorize about the development generally
speaking of mass parties out of mass parties, with the obviqus refer-
ence that this is the way the Workers Party will develop, With the
phrases "point 4,B,C,.. ", "elementary need" and such urgent formula-
tions is it too much to see in these lines the kind of "theoretical rea-
soning behind our being in practice a "Labor Party" party at the ex-
pense of an all rounded political approach to the American scene?

11, Further., 1In the resolution, Tasks of the Party In the Pres-
ént Situation, presented by the N.C. to the 4.W.0., of 1047 we read,.
""The most important forward step that the American working class can
‘take in the next period is its declaration of political inderendence
- from -the bourgeois parties., The Workers Party does not deceive itself
with glowing dreams about becoming the mass narty of the American Pro-
-letariat overnight...." The last sentence following the first show how
closely both ideas are tied together and how in the eyes of the rarty's
leadership the Labor Party has become a "necessary historical develop-
ment" if the Workers Porty itself is to grow. -

Yoo a2, However, up-to now this concept of "necessary" was only im-
-'plicit, with docrs left open., But today, with the publication of Max
(Shachtman's article "Party" or "Fronacanda group" we have this concept

wmade explicit! S S

¢ 7:13.-:To sum up; We have tried to show how'at the very inception
. of our party (SWP in '38) the adoption of the. "Labor Party" .perspective
- ereated a duality in rerspective which could only have been averted by
- the actual development .of a Labor Party formation. That the "regolv-
ing" of this duality led to the partly becoming a ‘propaganda grour at
the expense of all rounded rolitical activity proper to a group moving

i ‘the direction of bYecone a party. That ‘the restricition ‘of scope this
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‘s meant has taken place not only on a practical basis but also on a
2gzoretical plane, where the "Labor Party" has becoue a "necessary his-
gorical stage" in the ideology of the,party. .

UNIONITIS

14. Up to now we have been dealing with that aspect of the situa-
tion that arose out of the creation of a dual perspective. Ve have
tried to show that the "Labor Party" perspective overcame the "Party"
perspective, and that this led to restricting the scope of the party.

To acquire a fuller understanding of this process ve must go further
into the reasons why the "Labor Party" overcame the "Party" persvective,
and the type of all rounded activity flowing from that persrective,

‘Moreover, we must visualize this question in the context of a constant

and insistent posing of the problem of the "Party" perspective, cons-
t~nt and insistent precisely becauee the Labor Party failed to-develop
and because the party failed to achieve real growth in numbers and in-

fluence through its role as propogator for the Labor Party.

15. It is here that we come to the party'!s aprroach toward what
it considered to be "mass activity", its aprroach toward the working
class in general and the trade union movement in particular. ‘And we
gee that its answer to the problem. of the "Party" persrective, its con-
ception of mass activity was not the concept of all rounded nolitical
activity, of intervention in the issues of the day, but was A substi-
tute for mass political activity, namely the trade union movement. To
paraphrase Leonard and Marco: - we have substituted the class concept
for politics, we have substituted being with the class for conducting
political activity among the class., 0 the question of the "pParty"
perspective we gave the answer of getting into the masses, which meant
to us to get into the trade unions and to consider as really nmeaningful
only those issues arising out of the. trade unions. .

16. This identification of party work with trade union work
(unionitis) led unavoidably to a restriction of the scope of party work,
that is, undermined an approach of all sided political activity. For
we tended to shut ourselves out of intervening in a whole host of poli-
tical lssues that had not arisen out of the trade union movement or
amounting to -the saume thing, that the trade union bureaucracy would not
allow the union npovement to become involved in.

17. Té‘make this wmistake is easy (especially for a snall group
which finde it difficult to handle political issues itself and thus
looks for already developed arenas) because it is "logical", That is,

. the working class- is the revolutionary class, and the trade union move-

ment is its organized sections. -Therefore a revolutionary party rmust
above all extend its influence in the working class and the trade un-
ions, But it is also true that the working class is only potentially
the social lever for the overthrow of caritalism and the institution of
socialisim, That it will fulfill its role only when we are its leaders,
At the present time the trade union movenent is a bourgeois labor move-
ment. And that is why we cannot limit ourselves to the confines of the
trade union nmovenent! : :

18, It is true our poiitics is class rolitics and class rolitics
is not suspended in mid-air . Even though a group of non-working class
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people can advocate working class socialist politics in the sense that
these politices truly represent the immediate and historic interests of
the working class and "socialism, nevertheless, that line-in order to .
acquire social force must have the class members supporting it. But
again this only poses the necessity of extending our influence among
the working class and the trade unions but does not tell us how! But
what we have done is to make "being in" identical with "how", We for-
get that we join organizations, including trade-unions, not in and of.
themselves but because they areorganized for certain struggle and edu-
cational purposes which allows us a vantage point from which to conduct
political activity. If we couldn't conduct political activity with
them we wouldn't join them. There are many workers in the Democratic
and Republican parties, there are more workers in the American Legion
than in the American Veterans Committee, but still we don't necessarily
join these organizations. This means that our concept of "arena" does
not ' essentially stem from its class composition but means those peovle
who group themselves around issues. That is how we will extend our in-
Tluence, precisely by intervening in the issues of the day. We will '
find our "arena" in those neople who are sufficiently aroused, suffi-
ciently intelligent, to want to do something about it, -Within this
context our getting into orgarizations (including the trade unions) can
be correctly understood. They are vantage points, they present opport-
unities to conCuct political activity. We simply never make them iden-
tical with political activity, nor do we confine ourselves to the poli-

tical activity arising from these organizations.

19. "ﬂakingvnolifics",-thisfis our method, this will give us our
"arenas". Won't there be workers responding? 1Isn'4t our politics, the

. ansvers we give, the vproposals we make, based uron the needs and strug-

gle of the #workers and all the exploited? .They why shouldn't we natur-

~ally attract workers, 2and consider as highly unusual a banker respond-

ing favorably to our political activity? Is it necessary to point out

this interrelationship?

" 20. Thus, ws can see, looking back on the period of years since
1938, how our party, in.its own canception of its perspectives, role, -
tasks, etc. prevented the developument of an arproach of intervening in
all the political issues of the day and instead restricted the scope of
the party. Thus it has never really tested the capacity of a2 group
like ours, with our program and our size, %9 become a pole of attrac-
tion, it has never rcally tested the capacity of our group to get "into®
a political issue, a fermént and agitation, with a concrete understand-
able answer., Our party has never really tested its capacity <o build
"bridges" betreen itselftand the masses. What it has done essentially,
despite all the proletarianizetion, the trade unionism, the charatter of
LA, and the like efforts to turn its face toward the masses, has been
to remain a grour that only people capable of being sectarians will
come to. This in essence is our bankruptcy. :

21, While up to now we have attempted to disprove the ideu that
the present impasse is due primarily to objective rensons only in, so
to speak, an indirect manner, namely by showing how our failure lies in
us, ve, nevertheless, avoid making for the moment a direct analysis of
the objective situmtion we are operating in, in-order to fully and con-
cretely explain what we mean by "making nolitics" and to show how our
party, with its present forces, can make politics. ' And in order to be
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concrete we will take two issues which our Party has attempted. to do )
something on and show what could have been done with a proper orienta-
tion, and a proper understanding,oflhoy,tq make politics. '

r

THE ARSHALL PLAN ISSUE

- 3. How have we attempted to intervene on the Marshall Plan is-
sue, the master plan of American imperialism. We don't have the Cong-
ressmah sO0 frequently mentioned in the LA discussion articles to pre-.

~sent auy alternative program in the halls of Congress. That is, we
can't intervene on the plane of legislation or government. We as a
{arty do not propose to organize a movement to send aid to Europe.
Moreover, although the Plenum resolution on the Marshall Plan (Draper-
Hall resolution) raises the dem»nd of trade union control of aid we
are not carrying on a campaign around. this demond either in the rages
of LA or in our trade union fractions. All in all, we can say we do.
not see the possibility of intervening in the Marshsll Plan issue on
the level of "action". : ' ~ - :

23, Now the liarshall Plan issue is a perfect example of the kind
of problem we are faced with in the case of many first class issues,
where we cannot intervene on the level of action, (which includes
“calls" ‘for action), but still we féel the Party must react in some
way. For one, we want to give the- advanced nilitants vho are influenc-
ed by us 2 line on these politicnlly significant issues, and secondly
we want to take »dv-ontage of the interest aroused by the issue. in ord-
er to extend our influence, we want to "use" the issue, Therefore, if
we can't "do" anything on the issue we con vrite nnd talk about it.

24. Here 1t is necessary to understand that writing or talking
about an issue, can constitute real "intervention", That is, interven-
tion dges not merely consist of taking a concrete step, or advocating
the taking of a concrete step, Educating can be intervention., It is’
neczssary here to visualize the issue and the interest aroused by it in
terws of a "field" in the sense that one speaks of "magnetic field" or
the like. Specifically, in the case of the Marshall Plan, we nust see
the people whose interest has been aroused by the Marshall Plan, vho .
asre asking questions about its significance, should it be supported or
not, will it work, etc., 2s constituting a "Marshall Plan field of in-
terest". This "field of interest" can be broken into by anybody that
seriously educates them and clarifies them, in regard to their ques-
tions, These people will react positively and appreciatively to a pap-
er or magazine (Or class) that helps them toward a real understanding
of wvhat is involved, that gives them the nossibility of ~2pplying their

intelligence to these all important world problems, That means making

them well informed factuslly and theoretically about these problems,
that in todays political atmosphere are conversational topics of the
day. This "using" of the issue to extend our influence both in the
sense Of spreading our ovn ideas ard also in the sense of gaining
people's respect is intervention, intervention to give it a name; on
the "level of education". )

25, With the above. ideas in mind how did and is the rarty utiliz-
ing this "level of education" in relation to the Marshall Plan. A

Juick survey tells that the party denlt with the Marshall Plan issue in
the usual way, that is, sumning up the meaning of the Plan in a series

-
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of . generalizations, giv;ng the line on "for" or’ ‘"ngainet" and at the
same time pAying very little attention to the factual background or to
explaining the whole complex of economic and political factors that is
necessary for a person to understand the plan, and -upon which basgis he
can use his ‘own intelligence to arrive’at political judgnents.. . (The
articles of Paxon and Judd are .exarples of what we- shOuld do but only
prove the point we are waking by ‘their being the o z serious stuff we

have put out on the issue in all these: months).

. 26. This means we failed to. use the "level of eﬁucation" to in-
tervene in. the Marshall Plan issue. It means we had to fall back on -
empty soundlng agitation which izpresses nobody because it. teaches noth-
ing. The point is that.while geperalizations may be adeounte for peo--
ple who already have political idéas and political premises, 1t is en-
tirely inadequate for snd.unimpressive to the average (politically
speaking) reader vho wants to have the rolitical covclusions OT gener-—.
alizations proven to him by facts and figures, and a kind of education
that will allow him to. use‘hls own.intelligence and not be "high press-
ured" into a line, It is a gafe bet that the average resder did not
come away frowm his reading of LA on the Marshall Plan with the feeling
of having learned something, of feeling a little bit tnller, more pre-

- pared to discuss the igsue with hig friends, which only menns we failed

to utilize the liarshall Plan issue in 2 way e could have insofar as
forces are concerned. .

27. And as we saild before the ¥arshsll Plan issue is the kind of
issue that we meet time And tiwue again and that is what makes our fail-
ures t0 utilize the "level of education", which in these kind of issues
is practioally the only way we. can 1ntervene, 80 unfortunate.

28. So wmuch on the Marshall Plan ano the nmethod of intervenlvg on
the level of edueatlon.. o ‘

THE PALESTINE ISSUE T

29, We will further cbhcrétlze the approach suggested in this arf—
icle by exawmining the Palestine question in relation to the Jewish pop-

‘ulation, primarily of N.Y., and see how we could have intervened, what

openings offered theuselves, what different levels of intervention .
could have been-acted uwrcn, giVen the correct orientation toward naking
polltlcs. '

30. The situation was as ¢ollows~ (a) There are over twn uillv
ion Jews in N.Y. aluwost to a man having experienced a national ¥eeling
finding its clearest expression in strong pro-Zionisa. (b) Secondly,
the agitation around tihe Palestine issue wis of a continuous nature and
not one: dramatic episode, Sumuiing up, we had a large mass of people.
aroused by a political issue and a ferment that was of duration allow-
ing for an extended cawpaign. (That is, it didn't depend uron teking
advantage of one dramatic event which poses all the difficulties to nak-
ing noélitics faced by a small party in sharpest form, but gave us the
opporturiity ef continuous activity over a perind of time in which the
events thenselves would prove the correctness of our main ideas nnd the -
superiority of our party to others,)

31, What cnuld have been Gone Firstly on the immigration issue,
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which began the whole Palestine affair, and secondly when that issue
became subordinated to the question of the rolitical structure of Pal-
estine, when the British threw the duestion of Palestine into the U.N.

32, A) The Immigration Issue: A picket line in front of the
British Embassy, an open meeting in Brownsville that was part of
McKinney's election campaign, and a few articles analyzing the Stratton
DP bill was our total accomplishment' in regards to this issue. But if
we were serious about intervening in the immigration issue we would

have investigated all the legal angles to immigration into this country, | ‘

investigated the various committees set up to lobby for increased im-
migration, (one of which had a defirite trade union complexion) follow-
ed carefully the whole discussion continuing to this day on the DP's in
the UN Intergovernmental Refugee Organization (IRO). We could have -
then spoken with authority on the issue. Our "Open the Gates" would
have been more than the usual traditional "progressive slogan," We
could have dealt with the fear that many workers feel concerning an in-
- flux of immigrants in a concrete fashion. We could have exposed this
most shameful crime the nations are perpetrating against a section of
Jhumanity, making them men without a planet, pariahs, clothed and fed by
governmental aid because the Western world hasn't yet arrived at the
scientific methods of disposal that the Nazis did. And moreover as:
part of the DP issue, and as a prod°to action on-the immigration issue,
we could have presented the facts about the Jewish catastrophe and gone
into an extended discussion of the meaning for humdn civilization thst
is involved in the Jewish cntastrophe, All of this could have been at-
tempted on the "ievel of education®. -

33, Whether being conversant with the issue could have helped us
intervene on the level of action, or through organizations, we do not
know .insofar as "action" is concerned though it might have been nossible
to corganize a strike of the Labor movement, or of the rredominantly
Jevwisn unions, to demand that the Exddus be allored to disembark in Pal-
estine. The possibilities of intervening certainly cannot be grasped
if »e are not looking for opportunities and keeping posted. ‘

‘ 4. B) The Political Structure of Palestine: When the state
strurture of Palestine became the chief topic of discussion what could
we L-oye done? It is necessary to-realize that the context of our act-.
ivities was (1) the events.were taking place in Palestine 2nd not in
N.Y.; (3) but the discussion in the UN was going on in N.Y. arousing a
tremendous political mood which meant that vropaganda could be effec-
tive, and (3) we had a line of Arab-Jewish unity that with the sterting
intransigeance of both Arab and Jewish spokesmen, pius the events of

the commun2l rioting in Indis fresh'in everyone's mind was both distinc— '

tive and sensible Aand bound to be verified with every passing dony.

. 38. What did the party do? About two opén meetings on Prlestine.
Essentizlly isolated and routinist activities and therefore not really
meaningful. What could we have 'done to get our message across? A
series of leaflets should have been planned to come out with the var—
ious dramatic brenks in the situation. In the heightened politicol at-
mosphere they would have been meanjngful, especially if other activities
followed, We could have "picketed" the main headouarters of the Zion-
ists and the offices of the Arab states with carefully worded signs,
vhich would have been very dramatic,.

v
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38, What did LA carry? It has eovered the Palestine gquestion in

‘the usual way by interpfeting the daily news. But at times it hinted

at giving a wore concretized intimate treatment by mentiening the varw

“ioue Zionist factions with.a few paragraphs of explanatien. This hing

indicateg,the_égght ath. (The articles of Rudzienski on Poland are
so impressive by theiT concrete intimate knowledge of the Polish situa-
tion and not a reliance on mere, even 1f correct, generalization, The
same is true of Brad's articles on Wallace). Weé could have, and had .
the people capable of discussing such things as the terrorist movements
from all angles, the politics and significance of the various Zionist
parties, in a documented manner, the nature of the Arab national move-
ment, economic and social conditions in the Middle East including Pal-
estine. In the tremendous interest aroused by the Palestine issue can
we imagine the reputation LA would acouire by such articles?

37. We raised a demand in our article in LA thst the American
labor movement send a delegation to the Middle East and also contact
the British labor movement, Did we try to do anything about it? An

ppointment can be wade with Dubinsky, We are not saying anything

a
-could have been accomplished along this line but we are saying that we

didn't even try! And we didn't try because we're not orientated in the
direction of looking and seeking for openings, ve they tiny cracks in
the door. B ' . :

Enough nas been said to indicate the pdssibilitiés for "make
ing politics® that lay in the Palestine issue,..

THE QUESTION OF FORCES

38, We have gone into some detril in concretizing exactly what we
mean by "making politics®"., We feel this 1s necessary since the ways
and meane of intervening in politiocal:issue is largely an abstraction
to much of our membership, On the one hand, the old-timers who have
been living in a propaganda sect -for so wmany years have pever had a

- chance to learn how to make politie¢s and moreover have become "condi-

tioned" by their sectarian existence, On the other hand our new com-
rades are handicapped by lack of political and organizational exper-
ience in grasping the ways and means of intervening in issues.

39. However, a more thorough discussion of the question: is the
WP capable of making politics, involves also a discussion of the ques-
tion of "forces". Both because it deserves to be treated for itself,
since we are a small organization, but mostly because it is constantly
used as the justification for our failure to intervene in this or that
iseue. No one is against intervening in any kind of issue per se. ' In-
deed we find in all the official documents of the party relating to its
role, tasks, and organization generally, the statemént that the party
does not exclude actions or a series of actions, etc., on various pol-
itical issues. But they must be "realistically" possible, nanmely
where we have the forces. Now this has seened reasonable to most com-
rades since there is such a thing as material forces putting limits,
to one degree or another, on the amount and variety of activities that
can be undertaken. Moreover we are a small organization and ve do not
have much money. o B . -

40, We do not propose to discuss thié;question abstractly. Rather
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we want to examine whether or ndt the present failure to conduct all
rounded political activity is justified on the basis of our small
amount ‘of forced. And we will start by making a positive presentation
of how 'we would :carry on such work with the present forces at our dis- -
QOSal‘ . ' ’ T :

WOHK-STUDY FRACTIONS: The Basic Unit of the Party

41. TFor simplicity's sake let us take up the political issues we ..
" used as examples before and see how we would utilize our forces in or- g
der to carry on work on these issues in the way we have outlined. ¢

: 43. Our intervention on the Marshall Plan as we outlined it would »
beé ‘almost exclusively through the press. We outlined a plan for sa
thérough exnosition of the meaning and the mechanics -of the Marshall
Plan in order to break into the "Marshall Plan field of interesth".

This was the level of intervention we felt was possible in the circum-
starces,- o , B }
<%, Nevertheless the question of forces immediately arises since R

‘1t is apparent that the editors of both the NI and the Li could hardly
- find the time, among their other functions, to write these kind of art-
icles. Research must be done. Discussion is necessary over interpret-
-~ ation, All this besides the actual writing. It is evident that in
order to accomplish our goal, to intervene in ‘a serious way on the
level of education, it would be necessary to g0 out intc the party

generally and organize a group of comrades whose party task would be

the studying up and writing of these articles. That is, we would or-
ganize a "work-study fraction" on the Marshall Plan. (Likewlise the

e

Palestine issue, the 5¢ fare in New York, etc., etc.

' 44, How is this different from the present.way of getting these
things. done, At the present, for-example the Marshall Plan and the
Palestine issue, it is necessary to-look for gurlified individuals who
are interested enough personally to write on the subject. That is the
way these matters are handled. " And if these interested and gualified
individuals do not exist, and the issue isg fel: 2s important that we
must comzent about it, then the results sre those dreary series, of.: |
commonplaces and generalizations that pass for "analytical" articles
in our press, I e . 3 - S :

45." The matter does not simply stop at insufficient material,
both in guantity and quality, but most often simply mesns that nothing
is done because it is the rare comrade who is 80 intensely interested
that he will by himself start studying and writing on a subject that
requires hard work and discipline. And this "nothing" being done ex- );
ends far beyond the matter of studying ‘and writing since it is only -~
proper to include in what is lost to the party all those steps, small
though they might be, all those sudden opportunities, all those ways
and reans of intervening in an issue that uridoubtedly would have ogccur-
ed to us on the basis of our arareness and knorledae of~the issue.

46. The faot is that it is possible to get this studying and write
ing done. There is a grest deal of train power, learning capacity, and
already achieved education existing in our party, and ve gpeak hére of -
the average coumracde, But in order to utilize this brain vower and
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learning capacity it-is.necessary-tb organize-it, to put it under or-
ganized direction and disgcipline.  This is the first function of tte
work-study frsction. . R )

47. However, writing and studying is only one aspect of the
"work-study fractions" just as studying and writing articles is only
one asvect of intervening in issues. For this work-study fraction:
form of organization is capable of assuming a varied number of func-
tions, educational, literary, political and organizational. For inst-
ance, tie work-study fraction based on the Palestine issue would riot

only be a literary group, studying and writing on the issue, but it

would be responsible for the writing of leaflets, it would Ye the ones
to contact the Zionist organizations and the like where pesple who not
only had generaly political savvy but who also knew something about the
issue were required, It would inevitably play a political-organization-
al role simply because the awareness of the issue that would be its
through its study and writing would make it a real source of ideas on

a different vays and means or intervening in the issue, and a constant
source of advice to test the ideas of others, say the Organizer, or the
Executive Coumrittee, who are not so directly involved. In short, the
functions of the work-study fraction would Flow from the nature of our
intervention in the issue, :

48.  This is as much as we will say at this time on how to utilize
our present force in order to "make politics". We do not want to lay
down a blueprint, or take up the various organizational probiems that
this system of work-study fractions would involve. We have rerely
tried to grapple with this questicn of "forces", and show how on the
basis of what we already have, and properly utilized, it is possible

for the party to inject itsglf into the issues of the day. - '

45, Within this context of understanding how we have the forces,
properly utilized, to conduct all sided volitical activity, ve can une
derstand what our present iack of forces really consists of., It is nct
so much a real lack of forces, but a non-utilization. But not 2 non-
utilization in terms of bad planning, tad morale meaning assignments
not done, and the like. Since in terms of certnin tasks, namely those
of a propaganda group, we have a fair degree of utilization. Our '
branches ~re ouite capable of and actuslly do, distritute LA's, hold .
meetings and educationsl classss, etc. Butf in terms of being able to
get nold of issues, learn about them, conretize a program of propaganda
and action, in terms that is of being a party, here we have a real non
utilization of our forces. And again this is not an adminisirative
problem, but is essentially a guestion of orientation, perspective =nd
conception of tasks which is the ‘vasis upon which you determine the
"how" and "where" you utilize vour forces. :

(A second portion to the above article is to follqw. I.S.)
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THE_CRISIS IN THE WORKERS PARTY =~

OBJECTIVE OR SUBJECTIVE?
BylA. Winters - (Newark)

. -
- e e

Ten years after the official founding of the Trotskyist movee
ment we find it wasting away both abroad and at home, This disine
tegration is taking place at a time when world capitalism is at
its weakest and millions of workers are looking to socidlism for a 7
solution to their misery. Nowhere has Trotskyism taken hold, . L
Everywhere 1t 1s essentially isolated, The best that some sections o
of the movement can claim is that they have held their own. At . :
worst, there 1s stagnation, isolation, demoralization, Any serious 7
analysis must take this dismal picture at the starting point if any #
kind of solution is to be found, ‘ ) C

W G

The SWP has a very happy and simple answer to this problem, . "
They say in effect, "We are winning, We have remained firm, Our :
rounded, finished program has in the main foreseen all difficulties,

He who says we are dying is at best a pessimist and at worst a
treacherous variety of a Manshevik, Stop whining. We have no time
to waste in discussion with you. Ve are busy building a party."

This fortunately is not the case in the WP, Almost every com=
rade 1s occupled with the question, "What next?" Most of the ‘
PARTY BULLETINS to date try to grapple with the problem. :

Comrade Shachbman in his article in the PARTY BULLET IN ape-
proaches the problem essentially from the point of view of allaying
the frustration of comrades, On his return from the Cohgress, he
ran smack into the morale question and something had to be done
about Frustration Incorporated. The question of the "viability o
Socialism” and "how long can this go on?", kept popping all over the
party, especially in the non-industrial branches., So Comrade :
Shachtman in the main says: Comrades, don't break your -heads, We
can't accomplish what you want. We are not a party. In reality
this has long been true. Let us stop calling ourselves the VP,

When we are not a party we can concentrate on becoming the left wing
of the labor movement. The basic reason for our present dilemma is,
says Comrade Shachtman, objective and, secondly, subjective. In a
Joint resolution with Comrade Gould, Corrade Shachtman tells us the
objective reasons. They are the rise and power of Stalinism and -
the strength of American capitalism, These two factors kept us from }
becomning a force, ’ A

Is this the main picture? The answer rust be "No." On a world
scale capitalism has never been weaker, Millions of workers in
Europe are followers of the SP and CP, parties which they think will
institube socialism. They are not with us because we didn't reach
them and conduct a fight for their allegiance, against the CP and
the SP. The objective factor was there: decay of capitalism and the
workers in leftward motion, against capitalism and for socialism,

The subjective factor was missing, namely, our contact with them,
Had this contact existed,at the least we would have been a party of
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thousands and with luck 'a mess party on a wakld scale, a serious

‘contending force, Can we say that the workers as a whole or 2 part

knew of us and rejected us? Can we say that the workers weighed
our ldeas as against those of the, fakers and chose the betrayers?
This 1s obviously not the case, C

This discussion sbout the objective and subjective is not, as

" some may believe, hair splitting, nor the question of winning the

workers sométhing dragged into the discussion a la Johnson,

From the concept which is unfortunately held by Shachtman and
Gould and others and which says that the existence of Stalinism and

“Bmerican capitalism and the two rivals in world relationship, funda-
“mentally predetermined our present influence, flows the demoraliza-

tion thiat presently exists in the VI[P, How else can one explain

the confusion in the PC and in the ranks around support for the
Marshall Plan? If one conscioud y or unconsciously believes that the
present and immediate next period had to belong to the Stalinists
and that they will control the workers and we have no perspective of
a serious struggle for the workerstallegience, then it becomes
relatively easy to glve the job of removing Stalinism to U.,S, 1me
perialism. I do0 not say that Shachtman or Gould draw these conclu-
sfons today from the ir fupdemental thesis, but others have, This is
the only way to explain the prosMarshall Plan sentiments in all of
their varleties, : } ‘

If one understands that objectively we had a chance to win the
workers and that subjectively there is still time, then there will
not exist the hopelessness and political confusion so prevalent
today in the non-proletarian centers. There will be energy and
detormiriation. Without a proper understanding there cannot be pro-
per activity, : ‘ |

+ « In America, millions of workers only recently passed through
the experience of the CIO, All types of militants have sprung up
from this development., /ith only some rere exceptions, we got none
of them. The party as a whols was subjectively incapeble and is
still incapable of winning any of these people, _

Cormrades Shachtman and Gould recognize this subjective factor
vhich exists today as it did yesterday when, in their resolution,
they ask comradés to become political leaders of workers in order
to utillze the hoped for labor party developments., While they have
given a corrcct general orientation towards vork in the trade union

“movement, vhat is missing is & speelfic sharpienalysissof: this oon-

crete problem, thet is, how to seriously carry this work out success-
fully, I am sure many comrades will say that they have heard

"To the factories" beforc and the orientation will remaln on paper

rs other orientations have in the past,

" Whot is the Concrete Problem?

Corrrados must bluntly be told the truth. The truth 1s that
interrnationally the Trotskylst movement has essentially been petty=~
bourgeois in composition. This applics to the SUP as well os other
scetions, If you look carefully you will see that many of cannonts
vorkers arc really campus boys dressed wp tongh but having no fol=-

L et
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lowing omongst the vorkers. The S¥/P has many good workers but és=
sentially they too are in the process of learning how to dig in,

Vith them their stupid trade unicn anties have ruined some good

chances, particularly in the UAW, Their mistakes are esgentially
political and not so much those of every day trade unionism. The

movement has never accomplished the "exclusive concentration on the
working class" that Lenin spoke about in "What Is To Be Done" (p.83)
(attention IKDers)., This is especially true of the WP. It has

never been nourished from contact with the working class., Here and

there, therec are exceptions, but I am talking of the party as a 3
whole, .One of the most ignominious facts of our past defeat 1s the ’
fact that the working class did not even know of our existence, let %
alone our program. '/e were never in the fight. Comrades rust undere- = °
stand that today this is the main work even if in some cases prace- '
tically no other work is accomplished., The conception that a branch

can do good work with its msin work outside the mass movement must

be rooted out of the party, ' :

Above all thils exclusive concentration must start from the
Political Committee itself} The center must be permeated with
the idea and practiso of "exclusive concentration," The PC must be
welghed dovm with worker comrades who hdve shown ability to lzad, .
They must set the tone in the PC as well as in the branches. A -
good Dbeginning would be the moving of the national headquarters to
a center like Dctroit where the coming labor party developments
will most likely center, Our best political talent should be cone
centrated on developing our working comrades and the ir contacts,
They could thus have that indispcnsable personal contact and give
immediate and careful consideration to all developments. ILast
spring the Reutherites held thrae important coucus meetings in
Detroit, Buffalo and Philadelphia, where key questions were discus=
sed. To my knowledge there was no centralized PC direction to
these meetings, To my knowledge there was just no direction., It is
inconceivable that a PC with its nosé to the grind stone could have
neglected these meetings. Other such opportunities have also une
doubtedly becen missed, v '

The finanoces of the party or, cxcuse re, the group, should be
used far more for such projocts like the concentration of the few
willing and able traincd trade unionists it has into the industrial
centers, Twenty-five such cormrades could sink the indispensable :
roots where for the first time in an industricl center workers know
of Trotskyist leaders, If thc party could catch on in a center
like Detroit, it could be the beginning of the emergence from isolow
tion. Ve must be against small "muzhik" branches. Despite the
good e¢fforts of thesc comrades, they are squandcring our sorecly
nceded forces,

The press must likewise be centered on this problem, It is far
from being a paper which deals with workers! problems, Ranger!s
labor party articles have ‘been good but much more has to be done
expecially from the field, Far more discussion in our BULLET IS
must take place around the "know how" of work in the trade unions,
WJe have conducted esscentially guerilla warfare in the trade unions,.
There has been little of the speccialization and technique develop-
ment for those olready in industry. In the main, local comrades do
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their work on their ovm, too often dsing the trisl and error method,

I hope in the near future to contribute an article to the conventilon
discussion dealing with trade union work as sucl.

A serious muss work can at the least solve the problem of
morale, It is a fact that those weakest in morale in the moin are
not from industriacl centers wherc the best morale 1s generally to
be found., At best it con meon the beginning of o real growth. The
labor perty developments will pass right over our heads, as have
other developnents in the lcbor movement, 1f we don't dig in,

If a sutficient group in the party con do this job, then their
‘exemple will scrve as a real push for all comrodes tO get into the

ghAtx of it. Simply cppealing to comrades to center industry will
only irritate many of them, : v .

The time to act is now, This task con no longor be postponed,

October 29, 1948.
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