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THE NEW DUES SYSTEM

The New Dues system will be in effect as of June 1. ‘This involves

¢ more than an alteration of the flgures of required dues payments of
f members, On the outcome of the new dues system the projected plans
| oxpanded organization wlll stand or fall, The new dues system was
F devised primarily to remove an obstatle to the recruitment of new

¢ membera which the tax.schedule imposed. The apparant reduction in
}-gampulsory dues mnst be accumpanied with an actual 1ncrease 1n total
= ncome. C e
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. HAre are some pertinaﬁt faots which make the increase through the
. new ‘Gues -system an lmperative necessity. For the last three months we

have, been expending an ayeiage of $4000,00 por month upon stable 1tems
(does not include paymént on loans and debts, or expense for the conv-
ention=-=we:already .spent over §l.000,00 on the convention and this will \
probably::come to ,000 before the conventlion ends)e. Yet income to -
the:-National Office rram all sources has never exceeded $2,500 in any
ne of these months and has run the average of approximately $2,000
er month, It ocoats $600,00 to produce one issue of the VNew" Internat
onal but average monthly income from the New International is only$200
e average monthly income from Labor #Action during February, March and
pril (these were unusuelly good months in view of the Sub Drlve which
rought in $1,000 in subs) was $350.00 but monthly ocost of output of

4 page Lgbor Actlon totals $1.708.26 at present and will cost
$2,602,95 as an 8 pager. . The actual avorago income from Labor Actlion
over a period of a year was well under $60.,00 per month/

j' Cutting flgures and expense to a bare mlnimnm, the budget of the
- organlzation must balance at $5,000 per month, Hgnce the introduction
f.- of the new dues system will contain and be accompanied by the following

"1, DUES  All employed.members, with membership in the party for one
%'year or more will my $1.00 weekly as thelr dues. o

© AN unemployed members with:membership of one year or more
‘will ray $0 25 per week in dues.

E - : All members of the party, employed or unemployed with member-~
;i\shlp standing of less than one year, shall pay {$0.25 por week. At

f  the expiration of one year, their dnes will increase to $1.00 per

i wook, ) ‘

- All monies oollected in dues from the above source shall
© be sent in full to the National Office. Np peroentage deduction for
the brapnches is allotted from this source. . _

2. SUSTAINING FUND PLEDGE

¢ AJMEMBERS Every member B8f the Party --old and new, employed and
- unemploygd will be asked to moke a pledge to the "Party Systaining
i Fund "  ‘his will be paid weekly 1In addition to the regular dues,
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Members should make and pay these pledges on the w®osis of their
j- inoome and abllity to pay. The old tax sbhedule has been revised
. downward in acoordance with Inoreases in the sost of living. This
should be used as a gulde in advising old members as to what their
. pledge to the weekly sustaining fund should be. For example. A
i member earning $40,00 per week and having no dependents would pay his
k. dollar per week as dues. He would be urged to pay in addition, as a
E wookly pledge, a minimum of $4,00 per week making a total of §5.00 per
t week which he would bs paying to the party. A membor with one dependent
b .earning $40.00 per week would pag $1.00 woekly in duos and would be
I urgod to pledge a minimum of $3420 per week mnking a total of $1.20 etc.
: Organlzers should keep a copy of tho revised tax schedule on hand as a
. gulde in helping individuals detenmine what their weekly pledgo should

've . . -

3 Members of 1ess than one year atanding may make pledges as they see

f£1t without any pressure. At the end of the year thesa comrades,
assuming they are integrated into the party. should he asked to 1lncrease
: thelr pledges in accordance with the standard for old.members.

Allocation of this source of income is as follows-'

- l. ‘A branch which has a full time organizer and a headquarters
111 be entitled to retain for the branch 504 of all monles recelived
the pagment of pledges (vut not of - dues, all of which is sent to the

National Office), The remeini g 50% is to go to the National Office,

24 A branch having a headquartere but no Opganizer will be entitle
to retain 30% of all monles received in the payment of pledges. The ,
. remaining 70% to go to the Nhtional Office. 7 ,

: 3, A branoh having neither Organizor nor headquartera will be
entitled to retain 20% of all pledges monies received in payment of

pledges ™
3YMBTHIZERS

Every branch must cobact every sympathizer with a view to obtainin
from these a regular pledge to the sustaining fund, to be pald weekly
or monthly., These pledges and payments by sympathizers will be

recroded on the collection report provided for this purpose. Allocation
t of these funds to be made as follows. ,

!

4 'le The branch would be entitled to retain all the monies
I collected from sympathizers up to $50,00 per month, All funds oollected
t from sympathizers over $50.00 per month will be allocated as follows:

ae The branch will be entitked to retain 50%.
b,  50% will be sent to the “atlonal Office.

} DYMENT OF BRANCH ORGANIZERS

4 1, As of J uly 1, all branch organizers who work full time are
f to be paidbf the Ybranch from thelr own proceeds. This source will

E include, deductions from pledges pald by members, sympathlzers; from
¥ acclals, meetings s 6tCoe . , 805




%.:NILL MONEY BE WITHHELD FROM THE NATIONAL OFFICE WITHOUT THE PRIOR

§4
3.

CONTROL AND PA YMENT OF FINANCIAL OBLIGﬁéIONS

.~ Laxity on tho port;of many branches in poyment of thelir obligatlons
to tho National Office is largely rosponsible for tho presont deficit
and hegvy debt of tho organlzgtion. On'more than ono occasion all our
publications were thrcatencd and it was only through some he~vy loans
mnde that we were able to continue publication. In the future Branch
Opganizers will be held strictly resporsible for finances. The
following rules must be observed: o ~ ~

1, Collection reports will be filled in in full and sent in

. woekly, The report will includeo dues gnd pledge accounts of members
resent and absent from the meeting whether they pay dues or not.

EEGKTIVE REPORTS WILL BE INCLUDED IN THE LISTING SO THAT EACH REPORT

WILL SHOW THE STANDING OF EVERY MEMBER OF THE BRANCH EACH WEEK.

2, ALL NATIONAL OFFICE MONEY MUST BE SENT TO THE NATIONAL OFFICE

- WEEKLY AND MUST NOT BE USEp BY BRATHES FOR ANY REASON WHATEVER., SHOUID
- ANY BRANCH REQUIRE ANY AS SISTANCE FROM THE NATIONAL OFFICE THE BRANCH

. WILL COMMUNICATE THE REQUEST TO THE NATIONAL OFFICE AND, IF APPROVED
.THE FUNDS WILL BE SENT FROM THE NATIONAL OFFICE. UNDER NO CIRCUMSTABCES

!
2
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. AUTHORIZATION FROM THE NATIONAL OFFICE. Branch Organizers will be
held responsible for any violation of this rule. L

e ad

- Bpanches will pay for thelr own headquarters. Vihere the 30%
¢ deduction from pledgos is not adequate for this purpose, the branches .
- must devise other means of incomec such as soclinls and must rely heavily
"~ upon the development of ‘a regular sustalning fund from sympathizers

In cases where new branches are organized or old branches are striking

- - out for new headquarters, the National Office, will upon request grant

greater deductions from pledges for a specified period of time,

- However, prior authorization is required. For example. The Newark

¢ Bronch, upon it's organization was permitted to withhold 50% of all its .
I income for a three month period until the b anch wns stebillisede« The

" Byffalo Branch was permitted to keep 100% of all 1ts income from

= January to the present day. Seattle and “hicago were granted permissior

to keep -all monies raised over and obove their Fynd .Drive Quotas; and
Newark was permitted to keep 50% of all funds it ralsed over and above
1ts fund drive quota, ' , . :

3. Financial reports will bé issued by the\bbanches quarterly.s
R 2 '

4, Apticle 7 Section 4 of tﬁ§ Uonstltﬁtion (Délinquenctesllh
dues payments) will be strictly enhforced, . :

LABOR ACTION .-

Ag of June 17, Labor #ction . price will go wp to 5 cents per copy.

Ag of the same date branches wlll ¥eteive Labor Action bundles at

3 cents per copy.to be used for sdlés. Branches request ing speclal
fundles for distribution will receive these at one cent per copy.
Emphasis to be placed upon salsse In. othe words, each branch will
order g regular bundle of Labor Action at 3 cents per copyes In
-addition the branches will file requests -=2 weeks in advance--for
copies to be used for free distribution which is to be pald for at 1
Sent per cony. . B - 806




' NE INTERNATIONAL  No change.

Bothe L.As snd N,I. will become as of June 7 separate institutioms.
. The New I ternational will seek to become a self sustaining magazine.
' This will be impossible for Labor #ction and for the firat six months
of the 8 pager we cannot rely upon an income greater than $100,00 per
month from L.A. sources, Thls deficit will be met through party
. contributions to L.A. Within one year we aim to have Labor Action
. sustain 1tself up to 50% of its cost. -
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- In view of the increased cost of living the 0ld tax scheéule has
| been revised downward. The following new tax achedule should be
- used to guide the ‘members as to his apstaining fund plédgé. These
pledges should be madé‘according to the listings for’dage and depen-
dent category groups, over and above the 31,00 peyment 1n-dues for |

é ‘old membérs. All figures should be considered as minimum,

TAX SCHEDULT _ JUNT ), 1946

' Take Hore Percon- Mo Dep. llDep; g2 Dep. 3 Dep. 4 Dep.

- tage pay on Fay on Pay on Pay on FPay on
. 1005 _ 8o 5O g0  1od
| 1500 % 45 .36 .22 09 .04
L 16,00 . .88 .38, .24 .0 05
L -0 . w1 w0 .25 a1 .05
1 18,00 W54 .43 27 . W11 . 05
~ 1800 .57 .46 .28 W1 .05
20,00 T .60 48 .30 a2 WG
21.00 | .63 W51 W31 2., 106
22,00 .86 W53 .33 W13 .06
_ e3.0C T Y S VRN
24,00 e 58 .36 W14 .07
25,00 57 125 13400 . .62 . .25 12
" 26400 | © 1430 1.04 . .65 %6 .13
27.00 By 1.35  1.08 .67 .21 o4
28,00 1.0 12 70 .28 .14
29,00 1445 1,16 72 . .29 .14
0,00 77 0 210  1.68 . 1.05 . a2 .21
3100 217  1.74 108 43 .21
32400 | 2.24 . 1,79 . 12 . .45 "".zz
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- Take Home Fercen- o Deps 1 Dep. 2 Dep.. 3 Dep. 4 Depe.
. tace ~pay on Fay on  Pay or; Fay og Fay gn

1007 :[/4 207 105

| 33,00 " 2,31 1,85 1.15 .46 .23
; :"'34;ooA 238 -1.80  1.19 48 . .24
3 35400 87 2,80 2,24  1.40 56 .28
26.00 2,88 2,30 1,44 58 - ,29
'37.00 2.96 2,37 - 1.48 59 . . .29
58,00 . | 3,04 2443 1.52 .61 . .30
39.0c a2 - 2450 1.56 .62 .31
40,00 105 4.00 3,20  1.30 .80 . .40
41,0C | 4.0 3.28 2,05 .82 .41

42,00 | 4020 3.36 2.0 .84 a2
43.00 | 4.30 3.44 2,15 .86 43
44,00 | 4.40 3.52 2,20 .88 .44
45,00 - 4,50 3,60 2,25 .90 .45
46,00 | " 4.6C - 3.8 2.30 .92 .46

- 47,0C 470 3.6 2,35 94 .47

- 48.0C 4080 3.84 2,40 .96 .48
49,00 480 3.92 2,85 . .88 .49
50,00 15, 7.50 6.C0 3475 1450 75
§1.00 |  7.65 - 6.2 3.82  1.53 .76

52,0C  7.80 6.24 . .90  1.56 .78

b 53.00 7+95 6.36 - 3.97  1.59 «78
%1 54,00 8.10 5.45\ 4.05 - 1.62 . .81

. 55.00 7 8,25 6.60 4.2 1.65 .82
56400 8.10 6,72  4.20  1.68 .84

57,00 | © 8,55 6,84 4,27 1.7 .85
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' Tako.Home Percen- No Dop.. 1 Dop. 2 Dep. 3 Dep. 4 Dep.
. tage p Pay on FPay on Pay on Pey on

ay on
1004 . 80% (o }A 207 102

S

§58400 157 ' 8,70 6,96 4.35  1.74 .87
§9.00 8485 . 7.08 4,42 1.77 .88

I
g
1
i

60,00 183 110,80  8.64 5,40 2,16  1.08
; .61.00 - 10,98 €478 5.49 2,20 1.0
B  62.00 | 11,16 8:8¢ 5,58  2.23  1.11

63400 . T 11.34 9,07 5067 2.27  1.13

. ‘

64,00 11.52 ‘9422 5476 . 2430 1.15
65400 20- 13,00 10,40 6450 2,60  1.30
66,00 . 13,20  10.56  6.60 . 2.64  1.32
67400 13,40 1072 6.70 2,68 1.3
68,00 . 13.60 10,88 6.80 2,72 1.36
. 69.0C | 13.80 11.04 6.90 2,76  1.38
70400 - 14,00 11,20 7,00 2.80  1.40
71.00 : 14.20  11.36 7,10 2.84 . 1.42 .
72,00 - | 14,40 11.42 7420 2.88 | 1.44
. 73,00 - | 14,60  11.58 7.30 ' 2.2 1.46
L 7400 14,80 11,79  7.40 2,96  1.48
1 76400 g5/; 18.75 1500 9437 3,75  1.87
L. 7600 19,00 15,20  9.50  3.80 - 1,80
4 77.0C . 19.25 15,40 .62 3,85 1,42
. 7800 19450 15,60 9475 3,90 1,45
79.00 18,75 15,80  9.87  3.95  1.46
80.00 20,00 16,00 10,00 4,00  2,0C
81.00 20,25 16,20  10.12 4,05 2,02
82400 © 20,80 16,46  10.25 £.10 - 2405
83.00 20,75 16.60 10,37 4.5 2,07
- 8o
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Take Home Porcen- No Deps 1 Depf 2 Dope 3 Dope 4 Dep.
- tage pay on Fey on Pay on Pay on Pay on

1007 80 _ 504 207 104

$84400 5% | z1;§6 16,80  10.50 4420 ""2.16
85400 es % £3.80  10.04 11,90  4.76 2,38
86400 . 24,08 19,26 12,04  4.82 2.4l

- 87.00 . 24436 19449 12418 4487 .44
88.00 2464 19.m 1232 493 . 2.47
89,00 . £4.92 10,94 12046 4,96 - 2449
/90400 | 25.20 20,16 12,60  5.04  2.52.
91.00 . ?5.48 20,38 12,74 - 5.10 . £.55
92,00  esare | .56.5}_' 12.85  5.15  .2.58
.93.00 | 26,04 20,83  13.02  5.21  2.60
94,00 | #6.32 21,06’ 13.16  5.26  2.63
95,00 . 30% - 26,50  £2.20  14.26 5,70 . 285
96400 o 28,80 23,04 14,40  5.76 2488
97.00 29410 23,28 14,55  5.82 _2.91
98.00 29440 £3.52 14,70 . 5,88 2.9
199,00 25,70 - £3.76  14.85° ~ 5,94 X
| 100,00 | 20,00 24,00  15.00 - 6.00 3400
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