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SECTION I
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a) The War and. Technological '_Dmre1 cprent

- The impact of World War 11 has bzen deep and tremendous on the objective
developments in all fields of Americar economy and on American society
- generally. Not a single field of eundeavor has remained unaffected or
untouched by the inrocads and necessities 9f the imperialist war. A veritable
- evolution has been achieved thiough tbas many technological changes and
3 - improvements in technigie in every Smportant irdustry. There are few
j - comparable periods iz 2il kpowa Listory. This revolution in industry, in
- science, etc. is still prsce2dinzg. No force in American society is ,
capable of preventing its cecntinued developmant. A% worst, the consequences
of such development3 can emerge for a temporary period in distorted form
without the benefits to society they are uvltimately destined to achieve.
In the corollary sphere of sgricultuare, this revolution has also been in
process, and though not as-ccmplete 2z in the industrial field, it has made
deep impresgsions on the egriculture forces of American life;, in relation to
productivity and on ths lives of those engazed in agricultural pursuits.
- The significance and effacts of these technelogical and ratioral advances
in industry, agriculture and science upon all iayers of society are so great
that they must form the pxxmary concern of “enc]uolonaries in' evaluation of '
the post—war period. . :

, sa common have been these aChltVeantS in the brlcf period of American
participation in the war that %o give one-cxample is really to symbolize the
‘course of development in &ll majoz basic and even iight industries. Thus,
to cite (extremely briefly, the post—wmr rlans of one air industry concern,

- which have become & »cst-war necessity for tho eatire airplane industry.

. Prenscontinental & Western Air. Iac. has made avpx*cction to the Government
authorities for expaarion of 3bs vassenger, maii and freight service immediate’ s
1y following cessetion c¢f the war. At r*espnt 34 cities,arc gerved or
certificated along TWAls route. MWh Promdses to add ©9 more cities, or a
total of 133 cities which would be directly served for normal passenger,
trace and mail purposes: onteke and dischargs oI passengers, moil and cargo;
operated,,as a matter ¢f course, with multi-engine, luxury airliners ~nd .
similar cargo ships. Under TWAi's pozt-~war progras, nearly all the towms of
5000 population and over would be within 25 miles of an airplane stop. Every
atate in thc Union would be immediately affected bty TWA!'s ¢runk-line service
elimes And other airplane concerns plan similar expansions. Much could be
said on thesc proposals alone in their ramifications in the social and
'politicwl life of c¢very human being in this countny.

The airplane ixfzgtny, achieving a gigantic revolution in its industry,
can be rogarded as the advance and militant guard of capitalism. It has a

. determined program for the vast expansion of its industry in all directions,
and even a confidence in its rclations with labor. This confidence and
determination,after long discussion and controversy with the government, have
had their effects on the more dubious government. Thus the latter has
grodually been granting permission for the extension of the domestic
Airline as well as the international. The Governmentts doubts find their
source both in tho problems of the industry and the relations to labor. The
government first subsidized the industry. Now it is permitting wide -
competition among the different airllines. Yet, even before it permits the
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got seriously under way with its post-war plans, the Government raises grave-
doubts on the efficacy of competitive air 1lines struggles today, in a mono-
polist ora, and on the wisdom, for instance, of the establishment of parallel
line. Thus the Government reaognizes directly the contradictions of the eco-
nomic order which brings its best laid plans to naught or destruction. It
fears that these plans for pardllel lines can be achieved fundamentally only

. through such intensive exploitation of the workers as, we can say confidently,

neither the a'r industry workers (or other workers) will permit any longer.

Take egain, the pr.ospeotus issued by the New York Central Railroad on
improvement and expansion of its lines. The prospectus follows, in its es-
sential attitude and program, that of the TWA, e.g. for metal frieght cars,
roller bearing rails, refrigerator cars, etc. - An examination of the post-war

~ plans and programs of scores of major industries -~ chemical, stell, building, .

aluminum, textile, plastics —- reveals the gigantie and grandiose vistas of
the respective sectors of the capitalist class for expansion, yes, the virtual
re-organix:tion of the productive forcea.u .

!I'o cite briefly some other examples. Various eapte.liet spokesmen and
capitalist builders are in accord en what can be done (assuming, on their -
part, non-interference by Goverumment, end of course, & minimum by Labor) in
the field of general housing and residenti'e.l construction in the post-war

- period. Thus, even when ‘oaeed on a drastic reduction of the national income

to $100,000,000,000,00 in the immediate ppst-war period, the building demands
of ‘back-log ordera alone, would require $5,300,000,000 for general building,
$2,200,000,000 in reeidential conetruction. end $1 500,000,000 for heavy

construction. A
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Another illuetretionx' Ih the wi‘nter"o‘f 1943, the’ anthracite coal f%dus-

. try increaged product.ion W 6 million tons. This was accomplished with 18,000

less workers, Over 50% of the anthracite miners were of ages from 45 to 65

- yearst ' ( Statement of Anthracite. Industries, July 30, 1944). This is ob-
-served again the eimplicity of production evep in an industry as tough as

coal, -

In broader terme. yef. aummarizing the sourse of d’es‘relopment in all the
industries, it is obvious to all - bourgeoisie and proletariat alike =~ that
an unheard of era of prod ction is possible, Wodd War II has indeed proven
.the locomotive for e startiing trandormation ¢f Ameriean capitalist industry
within the brief span of the war years. Moreover, World Wer II's impact on
our lives can well make it come true that Revolution is the airplane of hig~
tory. Now, to bourgeoisie and proletariat alike, it has become obvious that
there exists the key problem of the regulation and relation of industry to
politics or Gevernment - precisely: the problem of the regultion and control
of. industry. But by whem end how? ' .

rrom the bourgeoisie or, its epokesmen ‘have come proposale. Thus, W.C.

Vose, (Head of the Department of Building, Engineering and Construction, Mas-

sachusetts Institute-of Technology) demands an integration program, specific-
allys An overall integration of Americon industry. This ehall consist of a
central council of representatives of all major elements, including "design-

. erg, manufacturers, financial agencies, workers, farmers and Government" in

order to “oapitalize“ on the potentialities of the post—war period.

'rhie ropresents the ,clearee’c expression of' the need of the 'bourgeoisie |

for a@;pgéece-t ime "national unity" or cless-colle‘ooretioniet policy in industry, =
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agriculture and politics. The propogation of this bourgeois conception of
natiorel pinnuing can be expetted to increase as the difficulties of the post -

war period swirftly draw cleser.

The Ronsevell Administrction, especlally of the “New Deal 'period." is
only the teurgccis demsgretic exprossion of a conceptipa thet finally can on-
ly find it3 last.-ditch suisation %7 ihe "integratedd order ¢f Americon Fas-
cism. On our part it becomes imperative to present ari t~ prove the case of
Socialism as the only genvine il practical aswer.to the problems of modern
production and sociely. :

But first let us note that, with all the pitfalls and snares that capi~
talist econony may and does fall into, the enormous resources of American eco-
nony and the impending victory of Americen imperialism in this war have brought
forth some significant assertions of confidence in the. future of American ca-

pitalism. A .

, | Thus, “..;..technOIOgicai progress during the war has made the United
States practically independcnt of essential imports, at least imports outside
the Western Hemisphere," declares the research director, ¥r. Lowe, of the In-

‘ stitute of world Affairs. ‘

Throughout the history of mankind, significant change in the means of

‘transportation and comrmunication, have always resulted in great changes in
the cultural end intellectual outlook of the people, &s well as in their eco-
nomic and social existence. It ig not accidental that Marx spoke of revolu-
tion as the locometive of history. As the people of the yorld consider and
epeculate on the shape of things to come, we may say that patterns of the past
must be considered and utilized with great cautisn in determining the patterns
of the future, especially in the United States. For the past will appear slow
and cumbersome to & world attuned today to tremendously swift movement s and
‘changes in all aspects of 1ife, These transformations in all the significant,
features of the objective world, sooner rather than later, are going to re-
- flect or show themselves in the outlook and proposals which the people of the

United States (and also the people on all the continents) will make - with
and without precise articulateness, ideologically, programmatically and poli-
tically - to resolve the preblems of life that modern econory has posed. That
will in effect be the revolution. Whether this revolution proceeds to victory
‘or defeat and reaction depends on factors for consideration in other parts of

this document.

b) The American People and the War .

The war has had a great impect on all layers of the population, on the

. working class, the middle classes, the servicemen and women, and the Negroes.
These effects have been obscrvable even in the midst of the war, vhen the
cry for national unity migt: have been expected to lessen, if not to obliters
ate, class lines while the imperialists pursued their war aims. For well
over a year, national unity has been chenging into national disunity and
sharper class struggle, For more than a year now, the working class, in its
acts, if not always in its professions, has riore and more turned to pursuit
of its class interests,and less and less has been beguiled by the demands
and propaganda of the ruling class. Insofar as they hove "supported® the war,
they have wented it over quickly. Conscious of the need to get rid of German
Fascism, the workers at the same time have mainta:.ned & healthy cynicism
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toward the professions on var 2ing proclaimed by the administration. For
more than a year, worker: of all sictions of the labor movement - AFL, cI1o0,
etc.~ have incrcoseingly resovted tostrike action in rrotectwn of their
interests. In nearly all mstances, these strikes - of vayjous forms, content
anc extent - hove teken pi+ .¢ despite the expressed or unex pressed admonitions
of the labor leadership and the "no strike" pledge, Even "D-Day" did not stop
strikes except temporarily - for a few days at most. Nor could it, for labor
end other domestic problems have been steadily and sharply superseﬁdlng the

var in the eyes of the masses.

Moreover, this increasing movement of strike actions hss not been
confined to the basic industries, but has become more and more extencive
in o11 trades and industries. This is indicated the underlying widespread
conscious concern and fear of the masses for tomorrov!s situation. For
instance, 25,000 labor disputes and grievancés of varying importance before
various Government egencies for disposition in the first six months of 1944

‘attest eloquently to the unrest and increasing difficulties among the workers .

It is not accidental but symptomatic of the workers attitude and feelings that
“ar Bond Issue "E", directed and sold smong the workers and other low poid

elenents of the population took a prolonged period to sell, whereas the other
bond efforts, profiting the big bankers -and investors were qu:.ckly disposed of.

This sharpness in the chapge in the attitude of the mass of American
workers and people toward the wer and their own class interests is ,
outstandingly expressed in the decision of the Luto Workers Convention to.
hold a referendum on the "no-strike® pledge. Thus it may be said, { andit has
importance with regard to the militancy and consciousness of the worlzers when

‘the imperielist war is actually finished) that the war has beenfover® for

the Lmerican workers for more than a years( e.g,, the government appeals to
the vorkers , its ingistance on the long hard push ahead, the workers leaving
of war jobs for non-essential industries, their concern v'ith the postar period
As the war continues in the Pacific, we can ¢onfidently expect even more
class actions, with the workzers more and more letting the war be the exclusive
concern of the bourgeoisie, except insofar as Government power a.nd force
compel the working class to part:.ci.pate in it. .

Next, the 1ower,middle classes, They havo been s0 vmti,mized :
economically and socially by the second world wer, to a degree never before
visited upon them, that they have also come to some conclusions with regard
to the consequences of the war. The effects of the war upon these layers
of the people have ceused them, toe, for a long while to look toward an
early end of the war from the stendpoint of their group or cvlass jnterests,
Only the emall ninorjity of the bourgeoisie understend this war to be "theirst
Yet, for them, too,, the war is "overn, in that they have long realized that
imperialist victory is theirs, if the prolertariat did not interveme in its
own interests. Their concern to finish the job with the ALxis Powers has been
motivated with the desire to hasten the reorganization of the world in the
post-wer period in the interests of unquestioned imerican power, increased
wealth and profits, and by the fear thet an indefirite prolongation of the
war would exhaust the entire ruhng class of Europe and hastep the revolt
of the Eur0pean masses, : : ’

Su‘bstantmny differcnt .is the outlook of the Governmsnb or Administrat-
ion toward the progress and pursuit of the war. For it the war is not over,
even in the military sense. Moreover, it carries in the eyes of the masses
the factua.l and fomal responsibility for the toll of killed and woundsed
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~and the economic and social dislocations so far incurred and to follow. JIts
responsilibity is iRMbdlatc and historic.

Moreover, more immediately and potent1a11y serious, the end of the war
in a military sense 6nly means that the Government must transfer its endless
task of attempting to reconcile class antazonisms to peace times, when it
cannot so easily hold the masses in lessh by force or national unity
' propaganda.

The effects of the war have always created and raised even greater

gocial problems for the masses and the nation as a whole following the war's
end. Thus, for instance, the great shifts or migrations of the American
population ( apart from tho Armed Services) the past few yecars is a mstter

of considerable importance to any plans of the revolutionary movement. The
"migrations of today have a significance ~ though of a different kind - for the
future of America, comparable to the iigrations of the early pioneers from the
Atlantic Coast anc Allegheny iountains steadily westward. The migrations of
1939-1945 and those yet to come mske puny-like in scope and importance the
yearly migrations of agricultural workers (INW) to earn their precarious
livelihood. The shifts have been constant ‘these past years. There have been
mass changes in jobs in new geographical settings. There has been a new life
for millions in all sorts of con&ltions and improvisatlons.‘

The migratlons have been from the East, hiddle West and South to the

West Coast, notably Tashington, Galifornia, Oregon, Nevada and Arizona. These
shifts of the population involved millions of men,women and children , that is
a dislocation of lives for hundreds of thousands of families from all walks -
of the population but overwhelmingly of the working class, poor farmers and
"lower middle classes, including tremendous numbers of the Minority group, the
Negroes, white collar workers, eteG. .

It is estimated that only 50-60 % of these numbers want or expect
(assuming it were posSsible) to return to their former homes and occupations.
~What import do these population shifts have for the social and political
scéne. At this time, it need only be stated briefly that as a conseguence
a broader, healthier ‘attitude pervades the population generally in respect
‘to human relations. Sectionaiism ~ an unquestioned phenomenon for decades :
-in pmerican life ~ has been dealt its heaviest blows. The South still remains
-a section apart, but there the migration has taken the form of movement, not
only to outside states like California but from the rural arcas to the cities.
This has not altered the regionalism of the South, but it has stirred up the
popuvlation and has sharpened its particular conflicts. But this very
sharpening of the problems brings the South closer to the national problems
which are now being posed for solution.

Thus, the total effects of these migrations are to hasten on a national
scale cohesive consciouness in the working class and toiling people as a
whole. A modern humanism - the righs of human beings in the concrete, above
all, of the exploited masses, is being realized as imperative to a dcgree
never before achicved. :

" Secorid, this transformaticn of millions of the American people into
nomads on a scale never before seen, has, on the one hand, produced a spirit
of restlessness, uncertainty and feling on insecurity, not only among the
armed forces but in the population as a whole, and on the other hand, has
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induced & greatly increased desire for peace, stabilty, homes; etc. Thus, a
survey of safety bank depositors by the Notional Association 6f Savings Barks,
reveals the immediate _ concern and aims of several millions of the vorking
class and lower middle class population. They wish or intend to use their
present savings for the following purposess

Future needs....... PR veees. . 425

Buy or build homes...... .......13%
Refit pressnt home..........c....8%
MArrTy +.eececen. A 4
TOBWy fAarm... c.ev.iiieececneccens .30
BU,Y aubtO0eeereceniein EEERE caes . 09%
Establish bus1ness. - 1

" Increase insuranCe..s.. .. .c.0000.
) ,Children's education. . '. cee. 119

(Ths flgures are not ascertainable, but a reasonable assuhption is that at least’
504 of safety bank depositors are worklngman) " yithout touching in detail

- on the meaning of these figures, it moy be said, rs a minirmum that they reflect

a conscious outlook of millions of workers for expansion and improvement

(not retrenchment) in their 1¢ving standards -~ capitalist mrnings and
ch1d1ngs notwithst~nding., It can be further noted that only a very small
percentage (%) think in terms of land property, i.e., farm land, for their
security. This represents an even more marked trend toward the recognition
that life today is and requires resolution where the people find themselves -~
in the cities and industries. The %"Back to the Lond" movement, to the farms,
- being fostered today in Congress as o post~Jur measure to allay mass dlscontent
is dcomed to failure. - :

- . Another social question affecting the population is the question of homes.
The desi~e for permanent homes or more rcgulatized existence is today deep-
seated, and of course, can lend itself to comservative, even reactionary appeal
For the moment, it suffices to note the dircction of the desire. The war has
helped to make people more, not less, home conscious. Building figures
indic~te that anywhere from 30Q000 to 800,000 new small family homes are _
planned for the immediate post-war period. A survey of the National Assocint®
ijon of Real Estate Boards also confirns this trend of wide layers of the
working and lower middle class population to use existing resources for small .
home building., But these surveys also reveal that the cosi of building homes
independently will be increased, thus probably shattering guickly the hopes of
vast numbers, and that consicderably higher rents will prevail. These two
"questions, the migrations of milliuns and the deep-scated desire for homes are
syimptonmatic &f the great changes which affect the pcople personally, in
addition to the revolutionary effect upon their consciocusness of the great
technological changes which they have experienced in the factoriese

c) The Proletarist

Of all the sections of Lhe American population, the var has unquestion=
ably made its deepest, most significant, 1Mp,ct on the industrial proletarisat.
ma understend the depth of this chonge end to base our tactics, sirabegy ond
progran on this changed outlook, id our mains task today. In geqoral terms,

~we declare that a theory or ideology is realized in the preople vo the extent

of peoples’ need for a theoretical or generalized attitude of a fundamental

character. Revolutionary ideas and ideals do come to grip people steadfastly
{ 0"
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in time. 'l‘hay m,. toward thelr mlization moTe swiftly 11‘ the realities or
necessities of life themgeives compel a movemonit toward the idea, however
much the idea may lay behini the objeb+tve-situation. Today, in the United
States, the syochranization, the closing of the gap between theoretical need
and material necessity of the masses is definitely to be observed in the acts
and motions of the proletariat on the mrious fronts.

At this point, if is not r,emsary to use political terminology to define
the direction of the m:.55¢6 today. Broadly speaking, it can be said th-t they
are going Left, insofar as Left or progress is defined in terms of conscious
‘sociel and economic desires and susceptibility or far great readiness for
‘radical solutions to the country's problems. At the same time, the counter-
process anong other class groupings towards the Right, and ma.king for Fascist
fomai:ionc themelves, is also more clearly presen’c.

- . In simpla terms, the American workers today want- more than bread out of
‘1ife. War and its devastation have only whetted their hopes and desires for
the abundant 1life; precisely because the productive forces utilized for
.effectively for war purposes have convinced them that vast production for life
"and living, not death and dying, is entirely feasible today. All the peoples
know that modern capitalist society, culminating in imperialist war, frustrate
their lives. They are not satisfied that such conditions shall be again '
repeated in their lives or these of another generation.. They want to get out
of &Uch a horrible” 1'1pa%se or sﬁuaﬂbn. .

C 4n what &oes this chmg,e cansist of, as etehed and wmught. 80 deeply by
the impact of the Second World War? The masses are not for or against capital -
ism in itself,. Neither are they for or against Socialism in itself. .They
are less interested todey in mere labels or terms than ever before. They
want results, for themselves, through whoever knows how and gives proof
thereof. That is why, for the first time on 2 nation-wide scale, radical
or revolutionary labor has its great opportunity for an audience that will
listen. Woe to those radicals who are deceived by appearance and fomn, and
who fail Yo see the real urges and changes in working class Qutlookq

It is not negesqary bo use profound phrases to explain their chensed .
outlook. On the contrary, it is necessary to be as simple and direct as they
are in indicating their wants and desiress If we 0 not yet grasp the degree
of this change, it is perhaps because the forms are deceptive. The peoplé
" do not yet talk 4in terms of socialism. But they realize well today that
gignificant changes rmst be made. That is more than sufficient for us as
- a point of departure for agitation and propegonda. This is the period of the
-auto and the trailer and pre~fabricated homes, not the era of cabins, covered
wagons, pony expresses, Oor horses and buggies. This is the day of speeding
‘trains and cven speedier planes, the world in which canyons and deserts are
replaced by awe-inspiring dams, vast airplanes routes and great. irrigated
regions.

' This 1s the era of the fundamental decline and decadence of capitalist
Amperialism and therefore of a new pioneer period for the proletarjat. The
‘American proletariat is ready to pioneer in modern style. That is the great
chaize in Americe today. Through their own experiences, in the factories, Tn
their migrations, into the factortes and out of them, onto the fields and off
- them, through the increased uncertainties of life and the recognition of the
'naedlessness of uncartaint’y and insecurity - they are ready todey to pioaeer
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fo? a new life, with the same trge, necessity and determinntion that
animated the early pioneers .o colonized the Atlantic and Southern Coastal
States, the pioneers of the covered wagon who crossed waters vhere there
wero no bdbridges and burning prairies fired by infuriated Indians. The
difference is that where once pioneering meant ¥reaking through natural and
geographiqal boundaries, todey it means overcoming social boundaries.

Fhy are they ready to pioneer, to siruggle without fear, to breek through
t? new physical and intellec:=nal frentiers. Jugetiveoly, they do not want to
live any longer with the jamoclean eword of war alwcys hadgimg over or’

plunged into them; and war ‘done,to return oncc more to uncertain lives, mass

Job hunting, etc. But positively, the workerc expect much, a great deal, after
the war, or rather they now® see no rsason ¥ty thoy should not have HUCH ~out
of life, materially, socially, educationally, etc. The conviction that
abundance and security are possible for all teday is impressed on the mass
consciouness; 2 chickens in every pot, an auto for every family; these are
sound believable ideas in their minds. They, too, have glimpsed the vast

‘horizons of the future, by their experience, by observation of the social scene

today. Thus, the idea of progress for the pcople as necessary and possible,
has seeped to the very bottom, :iot only to the organized workers, but to the
sharecroppers, to all the lowly and oppressed. What is another impottant

- foundation for the enunciation of our next tasks. .

We need not be surprised at this phenomenon of the basically changiﬁg
outlook of the masses toward Americen society. The very origins and subsequent

. poer of American capitalism were bound to result in the social and political

avakening of the Americen masses at the very productive zenith of American
capital. The highest expression of onec social order always gives birth to
the highest expression of the socizl order to supplant it. That, too,is a

. part of the historic process which places today upon the Americrn proleteriat

the greatest of all’responsibilities to the exploited peoples of the -orld.

Servicemen

The decisive section of the population is, of course, organized labor.
But the var has created a special body of men, over ten million, whose future
course will have an enormous effect on the future of the yUnited States.

- The servicemen - abuve all,those who have been through actual combat ond,

” nezt, those who are abroad and prepering for sctual fighting - are intently

avere of the injustices that have been perpetrated on their generation by the
masters-of society on a world v.ide scalc. Those years, for the lo.er age :
groups particularly, vhich arc the best for the forming of fine minds, strong
bodies and vitel,gencrous lives, are arbitrarily and cruelly taken away from
them in the cause of var. But surely all, every bit of vhat they go through,
will hove 4ts direct and swift impact on the world thot is to unfold after the
war. It is the former members of tho armed forces vho are going to be the
most dissatisficd men and women of modern society, turning to Right or Left
for succor and guidance, and by their decision en masse becoming in all
‘probability the group that turns the balance toward Fascism or proletarian
revolution. That is our fundamental prodblem in relation to the eventunlly,

returning armed forces. ’

IIt is too much to expect that »~ny but o fou will be concerned, vhile in
the militery struggle, with vhat is really happening 'in France, Hollond,

Germany, or With DeGaulle, Eisenhovier, cxcept in the military sense and its
, ‘ \
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immediate-effect upon them.,6 Tuey think personally about thelr intentions

or hopes for the post-vwer, not socinlly. Here =ore millions who hnve seen kill-
ing or who havs-been killed. They have been in associntion with one another,
that is, with-211 kinds of people.  Inumerable numbers of them are learning
for the first time that somsthing more; something bigger, greater, mcre
aevisome, awful and wonderful than their owa little hamlet or town of Mudville
constitutes the world. Trhe eff2ct oz them iz shocking and breath-taking. Not
unimportent in its political uend souidl siguificance was the popular song of
-some two decades ago,’ How Ya Gonne Eeep *k”m Dovn on’ the Farm, After Theytve
Seen Paree?" Incomparcbly more mean1ngful is the Jmasct of this wer on the
servicemenls consciousness. ' :

Confronted with a return to a different or uaqatlsfﬂctory 11fe after
inpressioncble years in the arny, great numbers of these men can turn to
Fascism, just as ezeily as to socisl revolution. Their outlock is necdssarily
confused and uncertain, and that makes them prey to dem-gogues. Untillthat
lies underncath in their subconscious iminds, emerges into or penetrates the
conscious mind, as they come into contect with the civil world again, we will
be somevhat unsure exs¢tly how to addréss them, becesuse we do not lnow them . .
fully. But that can bde a swift trandition for us. That elementary wish for
Yhome" can easily be utilized by Fascists as by others. Susceptibility to
Hilerism very close:to home (Couglin, Gertld Sxmith, Lindbergh) can prove very
real if Labor fails the service people in econonics and politics through
lack of a program that fills their nedds. : :

Lt present the only force dil1gent1y and scrdously endeavoring to enroll

and dominate the minds of the Second World %ar Vetcrans ié the Americon Legion. -

The Legionts influence on /jmerican politijcs has al.nys becen great. ioi ' it can
become the greatest single force zpart fror: Labor, in Americnan politics. It

is patent that the veterans of the present war will also enter onto the polit -
ical scene, If Labor fails to resolve relations satisfactorily with then,
Labor may face heavy ‘defeats in the next stoge, confronting such elements as
strl‘ebreekers, supporters of hoodlum, Fascist elements atc.

. First of all, AFof L President Greents rccent endorsement of the Legionts
policy is-a guarantec of Labor defeat and suppliance, if uncorrected. The
Auto Workers Union, CIO, several months ago conferred on the question of
attitude and prectice tovard returning serv1ce men in and outside its ranks,
but veyond the conference nothing further has developed. At the moment the
veterans of forld tar 2 are neither pro or antiSregion. Some of them have
consicered organizing a new service organization. The Leglon alrendy conducts
a militant campaizn to enroll them. A4s yet there arc no signs of a consistent
policy or procedure ty ecither the CIO or AFL.

Te repeat: There is need for Labor to move fast. For tho veterans will
return bitter, resentful, disillusioned ‘or with illusions, easy pickings for
reactionaries of various kiads, but people of action. They wont to return to
the United States, certainly, and not to functicn ~s Furopsts or ilsals -
rehabilitators. -Their travels or migrations have affected their oulook. Their
callousness, hardness, their emotionaliy and morally a- social or enti-sociel
adrift condition; their ap-thy in one respent, their cyaicism, can be swiftly
accentuated unless an organized force, the Labor movement, helps to integrate
them as a positive force in scciety, draws them actively, consciously,
programmatically, politicslly into alliance with Labor. As thitgs scem to st-

- stack up 1n the next stage, they will be a dynamic force either to thc Left or
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immediate-effect upon them.,6 Tuey think personally about their intentions
. or hopes for the post-wer, not socirlly. Here =are millions who have seen kill-
! : ing or vho have-been killed.  They have becen in associntion with one another,
that is, with-e11 kinds of people. - Inumerable numbers of them are lecrning
2 . for the first time that something more, something bigger, greater, mcre |
gevisome, awful and wonderful than their ova little hamlet or town of Mudville
~ constitutes the world. fre eficct o3 them i3 shorXing ond breath-taldng. Not
3 ~uniiportent in its political and- souidl :igniflcunce was the popular song of
¢ some two decades ago," HEow Ya Gonne KFGD Trem 07 on’ the Form, After Theytve L~
= Seen Paree?" IncomparclLly more meanlngful is vhﬂ Jrn~ct of thls we.r on the
g servicemen!s conﬂciousness.
Confronted ‘with a return to a dlfferont or unsatisfactory life, after
: impressioneble years in the aray, great numbers of these men can turn to
Fascism, just as ecsily as to socisl revolution. Their outlook is necdssarily
confused end uncertain, 2nd that makes them pray to dem-gogues. Untilivhat
-~ lies underneath in their subconscious minds, emergss into or penetrates the
-*  conscious mind, as they come into contact with the civil vworld again, we will
be somevhat unsure exz¢tly how to address them, beczuse we do not Imov them .
fully. But that can be a swift trandition for us. That elementary wish for
‘Whome® can easily be utilized by Fascisis as by others. Susceptibility to
'Hilcrism very c¢lose to.home (Couglin, Gereld Sxith, Lindbergh) can prove very
real if Labor fails the service people in econonics and politics through
lack of 2 program that fills their nedds.

At present the only force diligently and scroously endeavorlng to enroll
and dominate the minds of the Second World ¥ar Vetcrans ié the American lLegion. -
The Legion's influence on imerican politics has nl.nys been great. Hov it can
become the greatest single force epart from Labor, in Americnn politics. It
T is patent that the veterans of the present war will also enter onto the polit -~
28 ical scene. If Labor fails to resolve relations satisfactorily with them,
' Labor may face heavy defeats in the next stoge, confronting such elements as .
stri\ebreekers, supporters of hoodlum, Fascist elements etc. -

o First of 211, AFof I, president Green's recent endorsement of the Legiont s
policy is'a guarantec of Labor defeat and suppliance, if uncorrected. The
Auto Workers Union, CIO, several months ago conferred on the question of
attitude and prectice tovard returning service men in and outside its ranks,
but veyond the conference nocthing further has developed. At the moment the
o veterans of World var 2 are neither pro or oantiglegion. Some of them have
b consicered organizing a new service organization. The Leglon already conducts
a a militant campaign to enroll them. As yet there are no signs of a consistent
pollcy or procedure ty cither the CIO or AFL.

- we repeat: There is need for Labor to move fast. For the veterans will
return bitter, resentful, disillusioned or with illusions, easy pickings for
‘renctionaries of various kiads, but people of action. They wont to return to
the United States, certainly, and not to functicn rs Furopsets or Alsats -
rehabilitators. Their travels or migrations have affected their oullook. Their
_callousness, hardness, their emotionaliy and morally a- social. or enti-sociel
adrift condition; their ap-thy in one respect, their cynicism, can be swiftly
accentuated unless an organized force, the Labor movement, helps to integrate
them as a positive force in society, draws them actively, consciously, -
programmatically, politicslly into alliance with Labor. As thitgs scem to st-

B gtack up in the next stage, they will be & dynamic force eithsr to the Left or
Qg aho o~ctiorna~y dynonism if towvard 5'€P
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4 Hkurs a qu, -5 Days a waek

Only the organized working class can solve the problem of society. The
quest1on for r6701UV10nar1cS is how to help them to do so.

At the present time, the technological developments, and the pioneering
mood of the American people, their great expectations, their fear that the
., productive system after the war might not orly fail to give them what they

want but give them cris1s and unemployment instead - this demands on the part
of labor a bold program which will concentrate and crstallize the hopes and
possivilities. Such a program must be built_around a central slogan. Such a
slogan is the s hour day, 5 days a week. Later we shall go into more detail
‘into the kind of program that labor will necd. But the slogans for a 4 hour
etc. must be regarded as ths raspomse of laber to the technological discoveries
possibilities of production, etc. This slogan, it must be noted, is not e

- socialist slogan. It appeals to all as a solution of their concr~te problems

" and their hopes for the future. :

The slogan will be raised by labor but it is not merely a 1abor slogan.

It is @ slogsn for all the workers,and to millions of underpaid laborers and
struggling white collar workers it wlll re prosont a new era.

The slogan may sound startling. It is ‘not so to those who have understood
what the wer has done to the tmurican people which we haven striven to explain
in previous pages. The slogan gives opportunity to explein in detail vhat the
productive system has done during the var and what it can do. The workers '

- and others who héar it presentcd will rocogunize the technological possibili = .
ties as their own expericnce. Those conscrvative workers and other clements
who oppose this slogan as unrealistic will hav. to explain to the pcople why
the great technological advances cannot be used for tne people. The service
man in particular will have se¢2n the vonderful schievements of science and

" organigzation in the field of war. They will not be conservative as -far as the
t echnological possibilities are concerned. ‘ :

A slogen such as the 6 hour day and 5 day :eek would miss;the vhele point,
‘althbugh it wovld seem to be only a few hours difference. The 30 hour week
was raised by the AF of L before the wer begrn. If roised today, it will
mean that the new possibilitics end the pioncering tempocr of the people
" roisec¢ by the vier will be ignored. No. Ovr slogan must correspond to the
times and must bring before the people a solution which will help them to think
their own thoughts to their end. Later we shell go into detail into the
question of a special program for ezch union end a gencrasl all-over program
for the country ac 2 vwhole, But this slogrn is a slogan for all the American
people as opposed to the smell minority of czploiters ~nd their supporters.

It expresses in simple feshion the possibilities of the age in which we live.
Labor must make this slogan its owvn. It must be knovn as Laborts slogen.
That means that it must be the centrzl slogon of the unions.

A

SECTION 111

(2) The Union Movement

The problcms.of the organized labor movement for the coming or post=wor
period are signlficantly greater in degrec and will more and more approsch a
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distinction in kind than the problems confronting ths labor movement before

" the war.' It is the unions which will have to understand and carry out the

immediate tasks. :

By"simple" unionism we mean just tris: that even militant cless struggle
unionism to protect its existence and standards will fail--unless the Labor
¥Movement henceforth more and more and then swiftly motivates consciously its
daily struggles and then its troader ultimete aims with an increasing socialist
ideology, if not immediately the socialist goal itself. (Great militant .~ :
struggles-~ and they are certain to come and persist--are no longer sufficient
by themselves to serve labor's interasts seriously. Without a sharp increase,
in the ndxt stage, of socizl and socialist consciousness, these struggles will
run to earth in the face of a belligerent capitalism and then finally result

 in the, disintegration of labor solidarity, courege and organization.

* For labor rezlly, not formelly, to hold its own snd to make headway in the

" coming period, its very immediate demands upon a trugsles against the emplo~
‘ying class and the Government must be of a kind thal almost automatically

envisage deep social ikplications affecting favoradbly all the exploited strata

~ of society.

, \ .

By and large there are three types of workers in labor unions. Each type

needs to be considered in the presentation of program and tasks.
] . )

, There are the undoubted thousands of revolutionfgiawith and without
political party affiliaticnc), buttressod oy,ceriainiy, nundreds of thcusands,
possibly a few millions, of workingmnn who can be leteled ciass coasciousjor
as a minimum, genuinely militrnt unionists. It is this category, we all
realize, who hold to aud try Yo hold the lnbor movement together against all
difficulties and obstacles. fhese do not themselves require to be propagendiw
zed or agitated on union issues. -Yeu all these need vnion and political
direction of a definitive character in order for them to be in a better posit-
ion to influence their fellow workers of lesser urnion, class or political

development o

A secondary categoryyof union workers are a few millions who understend

- the necessity for strong urions. They themselves will not demonstrate

aggressiveness or initiative, but they are good followers. It is this very
large force of wionists who can be reached in the fuiure by a positive
program. These workers are ready for nore than agiiation of general radical
ugion propag-nda. %hese require the elvcidation of economic and political
problems. These forces can be taugnt to understand »nd accept Marxist Sociale
ist ideas in 211 their phascsa. ' '

A third category of the organized workers tyday are the millions who
belong to a union for the first time, in a large measure because they must.
They are pliable elements, for purposes gocd and bad. These are difficult
elements to reach’ in order to teach them,~-especially those who belong to
Unions in small towns or cities (apart from workers like coal miners and steel
workers.) They attend meetings but rarely. They are radio taught in large
measure, which means that for the most part they are subject to anti-labor
propagenda. Yet they are members of a union. As a boginning, in the interests
of uwiion maintenance and prevention of unscen dangers, such as lukewarmness
or direct hostility to strikec actions in the future, the Union movement needs
to reach into each of these workers' homes with a live localor national paper.

Sik
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Then,todsy &8 yesterds:, 'nare &tre Labor's bottleneck, the still vast
~unorganized workers. W¥any :oz:ons establish the imperative nced for the
- Labor movement seriously to acbilize its forcos from top to bottom to
. organize the unorganized in thc Scuth and elso in the North, East and Vest,
P 9 despite relatively favorablc prepordorance of union organization in the latter
i g as compared to the South. 7Thc furdamental roasons for a bona fide union ’
organization drive are POLITICAL and not only thc unquestionably important ono
of union organization.

%thy? Certeinly union organization is ncedcd for elementary workerst
organizational purposes. Howsver, fore significantly: the mnsscs are headed
for political action everyrherc, If the masses are in lobor unions as thcoy turn
toward political action, thnir ideas and acticns can more surely be directed

‘along class chennels; toward a Labor party, a clags program, etc. If they are
OUTSIDE the union movement, we can be sure that the greatest efforts will be
made by the various forces of conservatism and res g; fion, including the potentm

ial fascist movement in the United States, to reach these workers with the
moct persistent anti~labor and anti-radical agitatZon and proPasanda. These
are the millions of workers, lodged in all kinds of trades and industries,
who all too often ally their minds, and their actions, with their class
enemies—~emplcr2rs and Government; or stand aeside and fail to add their weight
to that of fighting labor.
; It is IMPERATIVE for labort!s future——and thus ours——that theUNORGANIZED
BE ORGANIZED. If this slogan was always valid in the past, it is a hundrede
fold more valid in this historical period for, abover all, political consider-
ations vhich more and more will be the main considerations of the people. In
this connection John L. Lewis's attempt to organize all workers connected
_with the chemical industries is of deep symptomatic significance. The
: - chemical industries are lilcely to be of an importance in the future far beyond
i their role in the past. They offer a means of uniting all types of workers
i on an international plane, Lewis may or moy not sce. this. But tho issue is °
 far beyond inter-union quarrels and. raiding. The existence of the unions, the
role they will play in industry as it is and as it is likely to be transformed
and the political development 8f the working class all demand that this
organization of the unorgnnized be realized for what it is—-one of the key
questions in the union movement.

The foregoing ohly sketches somo of labor!s problems. Nevertheless,
they are the significant ones. jiany of them have been left too long on the
shelf, ‘ ' : . 4

There is, however, one other matter that requires special mention in the
consideration of the post-war period. ¥%e have said that by and large we have
to take the militancy of the workers for gronted in the next stoges.

- Fortunately, labor militancy will demonstratc itself in the koy fields, for
- instance, in transport industry in general: on the docks with considerable
consciousness; in meritime, in airsraft (though here more elementally and at
the outset with insufficient clarity of purpose); in auto, in coal as always,
-in steel-~to mention some of the most important industrics. (In the main, it
is to be noted that gencrally a far greater union -and class consciousness shovs
itself in industries of motion, morc than in stationary industry and trades.
There have been exceptions, as in the neddle trades, now vitiated by Stalinism
3 and reformist collaborationists.) However, what is important is that the ~

- labor and revolutionary movement needs to anticipnte the struggles in these

; key industries that will have far deeper reperchssions on the social and
political scene than has ever before been the cnse; and that will 517
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particularly give an impetu: toward independent political action by the workers,

(b)The Union Leadership

The official union leaders could not stem the trend of the workers ewcn
during the imperialist war. They will have still less success in the nexti ,
stage, even vhere they will lean on the Government to help pacify tke workers.
Greatly increased unemployment and the widening crisis among the people will
accentuste. the alrecady growing divis:.on between the ranks of the worlrers and
the leadership. :

M

If the class collaborationist ideology and pract ice of the labor leader-
ship continues to domincte the labor movement, then the logic of the siturtion
would result in the American unions, becoming, to use Trotsky's langucge,
instruments of imperislism.* The American vorking class dare not fail to
dislodge a class collaborationist and Governimcnt-depending union leadership
. with a militant and developing class-conscious lendership in the next years.

~ At this time, we can state bluntly that .the m‘od of the American workers,
especially in the advanced .industries is not to actept oz permit a truckling
cppitulating attitude and policy by thé union leadership toward the employers
or the Governmment. The kind of'leadecrership thet emerges in the orgonized
labor movement in the next years moy prove to be the finnl decisive factor in
"tipping the balance for the Americen labor movement toward adoption of
developed class collaboration for the coming years (especially with relation
‘to the Government and labor-management committees, bonus and profit sharing
schemes) .or the the open espousal and adoption of a policy of militant class-
E. conscious (not yet revolutionary) unionism, vhich would be followed or

" accompanied by the adoption of a prog,ram by the labor movement commensurate
i with its. place in society. ,

: It is not 80 much ‘the old-time leadership of the Uhions that needs
seriously to be feared. They, in fect, are on their vay out; leas 2nd less of
: them remaining and more and more being displaced, even thaugh many familiar
& names may give a contrary impression. The fact is that a new younger
leadership has gradually been taking over théd labor movement fairly fast in
" recent years. . This trend will be acceler-ted a great deal from now on. That
E is an opportunity, certainly, for the best elements in the unions to endeavor

to achieve genuine leadership in various unions. On the other hand, if this
. forthcoming dominently new and younger leadership proves to be clearly class-
£ collaborationist and reformist in ite essential outlook and practices, the
. Jlabor movement is in for difficult times. For these leaders will have greater
4 -genuine abilities, more skill and suaveness, ond hence will be more dnngerous
‘than the clessical labor leadership of the old-style A F of L and the carry-
over into the CIO. Such leaders, for more so than the old leaders who Jjust
tool many things for gronted, will deliberztely try to educate the mansses along
class collaborationist conceptions, philosophy and practices.

PRI DA

® In that case ( ndt altogether to be niled ouf ‘es a possihility, “dot only *-

would the labor leadership have. ignomifnidusly betrayed the workers, it:would

.also meen that the Turopean ivorl'cers."fdr instance, instead of looking forward:
- to and counting on the American masges for support in their owm coning battles
k- . wdild have lost their most powerful ihtéi‘na’c ional brother ally against '
mu'opean caoita.lism o T L
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To assist in the creation of a new leadership is the task of the
revolutionary movement. It gen do this first, by permeating the ranks with
bold slogans (4 hour a day ctc.) which will bring them intuv immediate conflict

.with the conservatism or class collaborstionietr  of the leaders. ZEach union

must heve a program which will eppcel to-all the various types of workers - -
and even the unemployced. The white collar worksrs also threatenéd with the
crisis must see in the umion program forthe industry a basis for the solution
of their own troubles. Such & prosram is the coun'cerpart of the 4 hour a day
slogon. Each is useless without the other.

(c) A Union Program : S . e e

The 4 hour day, 5 day week is one ombracing slogan around vhich we caa
build both agitation and propag: 'nda to rouse the workers (and lower middle
classes, servicomen etc.) “owards a recognition of the tuchnologisal
possibilities of the socioty. Of course, it is the workers in the unions,

- morc than all the others who nust advance this slogan and who mmst associate

the program with us. At the samo time, however, the unions must have their
own union program for tho reorzanization of the industry to solve the problems
posed by the technological developments and the nceds of the masses. Such a
program cannot D: the work of any ‘single individuAl. It must bo the work of
the party as a wholo based upbn the closest contact)with the workers in a
particular industry. But here must be given som: indication (however °
inadequatc) of what the revolutionary movement must make as its main
propogandistic and szitational objective in the ficld of union work. Ve take,
purcly as an exanplo, the aircraft industry. Earlier the importance of the
eircraft industry has been fully omphasized. In the ¥.Y. Times of October &5,
1944 ¥r Alffcd Marchov, presiduat of Republic Aviation Corp., at the .
aviation industry doy lunchedn, gave an indication of one e2libi thot the
industry is already preparing. He wiped off 50% of tho work as being donc by
snb-contractors who wanted to go back to civilian producticn, 304 was overtime,
vhich wouldn't be necessary in peece time, another 104 was duc to workers who
woere in the industry solcly because of the war. Thus.nccording to this
feactionery capitalist magnate, the present aircraft industry would be a2ble to
function perfectly on the basis of #% of prescnt capacity. :

To this maneuver of thc capitalist class ( and other of the maicuvers
of the capitalist class) the unions mist bec able to reply. This does not mesn
that we do not advocate vigorously our transitional program as a goneral prog-
ram but it must bo concrctized.

Such a program, bricf end concise, would deal with union proposals to
make possible for the country the followinf results by means of a reorgeanize-
tion of the industry. T« nological devilopments in the aircraft field arcof
such dimensions es to mek. possible for the period immcdiately following the
wars N
(1) to reach Europe within tcn hours. Right now it tokes only six hours
by thc fastest bomber to do so so that the ten hour estimste is conscrvitive,
safe commercial flyinge.

(2) to reach Zurope at cost of no more than the trip from New York to '
Los Angeles -- $165 as compnred to $330 trip by ship.

(3) a dozen airplancs, cach carrying 150 passongers to carry ns many
passengers as were carried lst class by steamers in an avirage year during the
period 1928-1938. Two such planes flying in each dircction could carry
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To assist in the cre:’ ‘on of a new leadership is the task of the
revolutionary movement. Iu gen do this first, by permeating the ranks with
bold slogans (4 rour a day ctc.) which will bring them intu immediate-conflict
with the conservatism or class collaborationiem  of the leaders. Each-union
must have a program which will appeel to-all the various types of workers - -
and even the unemployed. The white collar worksrs also threatenad with the
crisis must see in ths union program for the industry a basic for the solution
of their own troubles. Such a program is the counterpart of the 4 hour a day
slogan. Each is useless without the other.

(c) A Union Program - el . . e e e i e s g oee

The 4 hour day, 5 day wéek is one cmbracing slogan around which we cen

build both agitation and propag~nda to rouse the workers (and lower midcle
. classes, scrviccmen etc.) towards a recognition of the tuchnologisal

possibilities of tho socicty. Of course, it is the workers in the unions,
morc than all the othors who nus{ advance this slogan and who must associate
tho program with us. At the samo time, however, the unions must have their
ovn union program for tho reorganization of the industry to solve the prodlems
. posod by the technological developments and the needs of the masses. Such a
program cannot be the work of any single individual. It must be the work of
the party as a whole based upoh the closcst contact with the workeors in a
particular industry. B3But here must be given somg indication (however -
inadequatc) of wvhat the revolutionary movement muigt make as its main
propagandistic and agitational objective in the fidld of union work. we take,
purely as an exarplo, the aircraft industry. BEBarlier the importance of the
aircraft industry has been fully emphasized. In the ¥.Y. Times of October &,
1944 ¥r Al{fed Marchov, presideat of Republic Aviation Corp., “at the
aviation industry doy lunchedn, gave an indication of one alibi that the
industry is already prepu-ing. He wiped off 50% of the work as being donc by
sub-contractors who wentcd to go back to civilian producticn, 30% was overtime,
vhich wouldn't be necessary in peace time, another 10% was due to workers who
were in the industry solely because of the war. Thus,according to this
foactionary capitalist magnate, the present aircraft industry would be ableto
function perfectly on the basis of £% of prescat capa.c:.ty.

To this mansuver of thc capitelist class ( and other of the mancuvers
of the capitalist class) the unions must be able to reply. This does not mesn
that we do not advocate vigorously our transit ional program as a goneral prog-
rarmt but it must be concretizéd. :

Such a program, bricf ond concise, would deal with union proposals to.
make possible for the country the followinf results by means of a rcorgeonize-
~tion of the industry. Technological developments in the aircraft fiecld arcof
such dimensions as to make possible for the period immediately following the
wars ) .

(1) to reach Europe within ten hours. Right now it takes only six hours
by tho fastest bomber to do so so that the ten hour estimote is conmscrvetive,
safo commercial flying.

(2) to rsach Zurops at cost of no more than the trip from Necw York to
Los Angeles -~ $165 as compnred to $330 trip by ship. :

(3) a dozen airplanes, each carrying 150 passengsrs to carry as many
passongers as were carried lst class by steamers in an avaerage year during the
period 1928-1938. Two such planes flying in each direction could carry
200,000 persons & years 52

’ o



‘—15—

(4) airplanes can carry freight and the manner in which they do so &already
shows there B no dividing line as to a "backward country®. For example, the
§ oviet Union carried 47,841 tons of freight last year where the US carried
only 4,786 tons; the Central T.A.C.A. (Latin American air lines) supported
itself by carrying 20 millions pounds of freight'. :
" (5)No city in the world iv farther away from any other city than 48 flying
ours. *
(6) Airplanes need not utilize only existing fields, especially sincec it
is as easy to reach Burope and the Orient from otker than existing aivfields.
For example, by air San Dic_¢ is only a little nearer Japun than Ninneapolis,
80 there is absolutely no reason why a person in the US must first travel cross
the country before going either to Europe or the Oriecnt. Settlements will
follow the air routes, as they have followed all transportation dcvelopments
from the caraven route to the railroad track. The cost of building these new
air routes will not be as heavy as it was to lay railroad tracks, siznal
stations and railroad terminals.
_ (&) Mass production of heliocopters will make them no more expensive
than automobiles, - '

The government at present owns 90% of tho sircraft industry which is

- almost only on the production of airplamncs for war purposcs, producing
approximately 80, 000 planes g year and utilising apout hald a million
workers. These workers produced hetween 5 to 6 mill automobiles a year
and there will be a market for that many if the planes continue to be built,
this time for constructive peace purposes, instead of destructive war purposes,
and hence we will need even more workers than are now employed in the

air craft industry, particularly as the war time hours are injurious to health.
Hence the union should demand the following: :

(1) Government should retain ownership of aircraft industry.
{(2) Turn the aircraft industry to production for peacetime use.

(3) Retain all workers in industry;none need to return to home
towns if they do not wish to 4o eoc. . !

(4) 4 hour day and five day week to be instituted in aircraft
industry.

A careful and systemevic study of the industry, in vhich non-party tut
progressive workers can be included, could then result in a program, hours
conditions of labor, etc. for the accamplishment of the above possibilities.
This should be done for every major industry. To it should be added such
important matters forthe workers as work conditions in factory. For instance,
~union must recognize much of workers lives lived in and surrounding factory
and hence thay must aim for magnificent factory conditions: for ex., new
designs, special night architecture (night shifts now regular in industry);
new conveniences for workers; interior treatment, changes to remove all noise
irritants to workers to be includod in layouts of plants. Also, modern hones
instead of the miserably inadeguate defense housing built to house these
emergency workers who now become the steady cmployed. Again, the union rmust
urge establishment of health centers, nurseries, play areas for workers
children, solariums. Shopping centdrs in larger plants. Hospital
cleanliness to prevail everywhere o Workers aren't Jjust dirt S?-l
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The plan nced not be a blueprint dowm to the last detail. Such is
impossible and is not required. Also, we are not going to fall irso
syndicalist errors and give the impression that each unica wiii rv:a its om
industry. It must always be clearly understood that ths is a speci2l union
contribution to vhat must be a general over-all plan for inductry. sooedinated
by the workers! govermment, resting on the unions and the political party ef
labor; but our comrades in the unions in the coming pericd rust de abie to
propose, as centers around vhich to rally workers, the four hour day; &nd five
dgy week and this specific union program vhich must be understood to Tte the
contribution of revolutionary socialists and the solution of the problems
confronting the working class. OQur asgitaion in the press must always hcve
these as their center. The business of socialists in the unions must ve to
distinguish themselves from left-unionists by the fact that they coastoutly
hold up-these t{70 proposcls biefore the worlers.. Ia this woy we constantly
bring pressure to bear not ofily on .the gbverftricit bt "on the labor lesrders
¥ho have no soribus’ progrén for meeting the difficulties of the workers. In
this way also we prepare the workers to concretize the inevitable strugzles
vhich are going to take place in the postwar period. Not only will there be
nev forms of struggle but by placing constantly before the militant working
. class these concrete proposeals we are eble to intensify and to sharpean the new
forms of struggle and t o place ourselves in the position of not only
theoretical but practical leaders,

(d) New Forms of Struzzle

The Arerican workers hdve in the past yeard showm a remarkable capncity
for developing ingenious devices to circumvent trickery and opposition and
legrl obstructions by the emplcyers and government. For instance, "siclkmess"
to overcome anti~strike penalties in the Smith~Connally Act, "resignation® ctc.
All are avare of the variety of forms that sit-dowm have talen. But since the
ruling class is also ingenious, newer forrs of struggle will hove to be
forthconing by the workers. To illustrate one possibility. There will be
sit-dowms in the future. However, besides tho inevitable spontaneous sit-
dovms, the impending struggles will require thot the workers and the ugions

lan well-timed sit-dovms for specific objectives. Such actions will
~hereafter necessitate planned coordinction from insidec and outside the plants.
Naturally, there are required elements of secrecy in such forms of struzzle.
However , what we stress herc is that the elements of consciousness and plan
will play a greater role I. such hitherto spontaneous ~ctions in order to le
effective.

Further, the workers rmst anticipote in the future the attempt of the
govermment to intervene in their labor disputes § in strikes, sit—domms, and
. 80 forth. Till now, intervention by the government hos alvays meant thot the
initiative and role of the workers has been dieplaccd or removed by the
Government (one azency or another, including the emmed forces); sometimes
with the willing acquiescence of the workers under the folse assmxotion that.
the Government wns octing in their behnlf. However, since the hostile role of
the Government in respect to labor will shov itself more blotantly in the
future, it is necessery for labor to prepare, rnd for us to help labor to
anticipate and prepore for new methods of struggzle to circumvent both Cepital
end the Government,

A definitive study needs to be made by the labor movement and by us of
the history of new forms of struggle defsloped by labor in recent ycors
022
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(o.g., the Minneapolis Teanstdrs Strike, the Toledo Automcbile strike, the
auto strugzles, rubber workers strike, steel strugeles, the four strikes of
the coal miners during the war btoth against the employers ond the ordors of
the Government, etc.), the methods used vy workers in some cases during the
war to ovarcome Government obsteoclesy the Brewster strike, etc,

Lobor must make & diz -4 of all these strug:zles, the lesscns dram and
pleced in written form for the benefit of the militant workers in the future.
' One cannot in advonce say what penetrating conclusicrns might be dravm but we -
con be sure thot positive lessons of a far-reaching nature are so mcny that
such a historical study is imperative, precisely to be able to draw from them
possi'ble nev forms of strugcle thet labor caen advantag,eously utilizes

SECTION 4 - POLITICAL ACT IOW

(&) ___Lgbbr and Government Q.mership

' The Responsilbilitx ofﬁ;,c-a'ooz.-

The productive capncities of American economy clearly demonstratc that
there can ersily be an nbundance of all material_needs for every person in the
nation. This connot be remamborod or repeated too often.

On all major issues, American labor.is either coming to or being forced"
into decisive attitudes and conclusicns, including the all-decisive one of
laborts attitude toward the productive forces end their relation to the
Goverament. And hence to POLITICS. This is the basis of our confidence
in the rapid political‘ evclution of the American vorkers,

The trend toward the stification of industry has long baen obscrvabdble.
The necessities of tho imperinlist vor sharply acclerated this trend. Not all
tho "free entcrprisers® multiplied many times ovor, can roverse this direction
even though there will be scko big efforts, and smnll successes, here and
there in "de-governmentalizing businesst

IT IS NCT DECISIVE, fm the stancpoint of develeping working class wiews,
vhether the bourgecisie arc successful, in greater or lesser degree, in
having, in the next irmzdiate stage, goverament-otmad preperties and wealth
returned outrizht to privete ownership, es proposed by a Congressional sub-
cormittee and by Roosevelt. First, the trend townrd statification will toke
its course. But more significantly, it is not now possible to erase fronm
. the minds of the masses the direct relation of Government to jobs, liviag
gtondards, their ontire 1lifo. For the sccond World wWar has indolibly impressed
on th® masscs tho decisive relation of Government to their vory existence.

This itself conditions the certainty that thc Americrn masses are atout
to enter imericen political 1life in o manner sherply different than in the
past. If the fundamental direction of the capitalist eccnony in relotion to
Governrient is accepted, then vhwat is significant for us is the effect thot
this groatly chanzing imericrn econoiy is having on the outlook and acticns
of the masscs. FRere the issue relates to production and the massos,

The bourgenisie tailé abcut production capacities cnd limitations. The
masgses tallr atout jobs and living. That is 2 besic distinction. The
bourgecisie "produce® greet plans or prospactuses for production. The masses
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by their reactions to cut-backs, to the Prewster sit-in, etc.--now say: "Good.
Production is simple. We hove seen that with our ovn eyes; achieved it vith
our o'm hands and heads. So, go ehead and producel But produce. that we shall
no longer be jobless or starve." That means, in other lanzuase, produce for ;
uss produce for USE.

There can be productic. without the emplcyers. That is vhat the masses
havo learned as never before in this war. That fact was denonstrated each
time the Government has seized a yar plant during this war and ordered product-
ion to go on. Pence, the rmasses are sicply going to refuse to be consoled by
statisticians and economists who will drocl to theix about the unavoidatle
consequences of labor displacemoent by capitnl because of rmodern research and -
developtient in industry, on the land, in science, etc.

However, if the thought process of the masses here is eclectic, limited
or insufficient, it can be agsorted that the next thought stages will be
reached repidly. The objective conditions hove so mntured that this
subjective development is assured. Therefore, the dialectics of their meatnl
development will be expressed in their next mass acticns when they will strike
or demonstrate against the employers on waze and living standards, jobs, eta.
and receive unsatisfactory results. Almost irmediately thereafter, in a
political~socicl sense, large members will raise the cry; "Let thc Government
own and produce so that all may live. The private monopolies and corporaticns
have failed azain. There can be no more of thati" The cry of the slogan of
the Governrent otmership on the part of large masses of workers is incvitable
in the next poriod (during which workers in various industries will put forth
many ond varied proposals for their ovm industry, e.g. auto.) The problems
of capitalist modern eccnory, especially in the post-uar period, appcar ond
.are complex for the bourgeoisie. At the same time the proletariat is catching
up vith capitalism. Thercfore, vhat is complex ond difficult in solution for
the bourgecisie will be put in simple, direct terms and proposed solutions by
the workers.e The slogan of Governnent ownership of industry, implicitly the
idea of a centrally integrated and planned econony, will te raised more ond
rore from now on- Labor Party of no Labor Perty ~ simply because Government
is standing out more and more, indelidly in fact, as the major single factor
in the lives of the masses *oday. Government owmership will becone in their
eyes synonymous with producineg and living.

It would be folly to ignocre the discussions pro ani con that h:rve been
taking place, during the ccurse of the war, zmong all classes of the popula-
tion, in Government councils, in the labor unions, on the issue of the-
naintencnce of Government control or ownership on mony war developed indust =~ .
rizs once the war 1s concluded.

Nevertheless llarxists understand very well that Gowernnent owmership
doesn't stand on its owm merits or inner strength. Governaent owmorship
with workers control is our fcrrmla. But correct formulae by revolutionerics,
thought necessary, are not encugh. That matters is whether the workers ore
roving to the same idea. The answer is, Yes, even if slowly hitherto.

For example, the werkers in the airplanc industry threaten to bo
en~ulfed by the industry's dislocation es war pro‘uction ccases to Jdominnte
theifr employnent. We noy accept as fact that these workers will react with
elemental class reactions, i.e. engage in strugzles with the erployers to
protcct themsoclves. However it is just such actions of the working class
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hundreds of thousands of v m, also have migrated to their present jobs from
long distances — who cen maxe the lesp or draw the most drastic and sound
conclusions respecting their interssts when they are catastraphically and
ewiftly jammed into extreme and difficult living and social situations. Not
by lozic, not by profound knowledge but out of profound necessity. They
themselves witnessed and experienced the colossal growth of this industry.
They have reaped gnats from their labors, the employers everything. They hear
the great plans of the private owners and Gove:nment for the gigantic
expension of the air industry, and they, the workers, are the victimse.

It is in this industry that an all-inclusive program for the air industry
may be grasped most easily and appear to these workers the most immediately
real of all such projected industry programs.

The same fundamental thoughts and ideas about life in}the future are

‘pemetratormg each and every group of the working class. There are undoult edly

differenccs, even tather large differcnces, in the degzree of development
among them. But a common denominator is beginning to appegr. Private
employers ~ production - joblessness. Government- production - Jobse This
is not put forward schematically. It expresses a {rnamic conception invading
the nminds of the nmasses. (Certainly this invasion is a process and not yet an
accomplighed fact for t he mass:of workers. Neverthcless, it is necessary
to recognize and observe that this process toward the idea of Government
owmership and unavoidably therefore, the idea of workers control, is taking
hold steadily, and to rcalize that future strurgles will not just assume the
old forms of bitter employer—workers struggles.

Merely to say that the American workingz class is backward is to tie
ourselves to a conception vhich leads to politiczl sterility. Wo must be
avare that the labor move at is in process of rapid development, pushed along
by the tremendous develop..cnts of the war. The PAC (to be dealt with later)
is only one proof of this. And only on a lively recognition of this fact
is it possible for us to forrmlate and carry out the prozram necessary for
the develupment of the party and the development of the working class. Above
all, we must be avare of lagging behind with constant repitition of the
®backvard rorking class."

Howevar, this is not the end of a difficulty or problem for the working
class. It is only the beginning of the greatest problem of all for themto
résolve, narely, their own responsibility ¢s a class to the nerly developing
situation. Vhen the -orking class moves toward the acceptance of Governient
as a dominant factor in their lives, it is not only implicitly begins to
roject the necéssity for private industry and property in their lives, thnot
is negative, it also imposes implicitly, if not yet with full consciousness,
their new role.

is

Thot/the waythe question of the Labor Party really presents itself.

That is the -vay the Labor movenent little by little and then with greater
speed rill itself find posed the issue of the parlimentary Labor Party. The
bourgeoisie is avare that Labor will do just this as a step on the 7oy to
doing more. This is the meaning of the following statement by Eric A Jonston
president of the US Chanoer cof Commerce; "ijany changes for the bencfit of the
nasses must be made if capitalism is to survive...The masses are conscious

of their power as never bcfore, and the present capitelistic system is on
trial and must prove itself," He recognizes the general fact. %o however
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have to see the ;steps by which the uasses will nove perhaps with great
rapidity toward replacing the system vhich is’on trial and cannot solve their

problenms.

A (b) The Political Action Committee and the Labor party -

Anmerican history shows the frequent rise of apparcntly spontancous hpge
nass irovericrts and orzanizations. They were grounded and did not achicve
their eads. It is not necessnry to cvater into the reasons for their
subscguant demise. Anong such rovenents in the modera period wesrc Theodore
Rooseveit!s "Pull ioose" Progressive Party, the Noa-Partisan League ( in North
Dakota, Minnegota, iiontena and other stetes; the elider Robert La Follattets
Progrescive movoment in Wisconsin and several other states; the *Ham ond Tgzs"
moveuent in California, Euey Long's "Share the Tealtht rovement in Louisana
and the South; tho bona fide Farmer-Labor and Labor Party rovenonts and
orgonizations in liinnesota and the Northwost arca (after discounting the
exoggerations of the Corzmunist moveent in relation %o tiaom) ; and Labor's Non
Partisan Lesgue, sponsored by the CI0 ard havimz the neuadest base of them all
(as did also the :Annosota Farrer-Lacor Party)--in the organized lobor -
noveonent*. -

_ The aocial foundations and: urges of the messcs who founded rnd struggled
to build theso movenents arc to be seen today in thn Political Action Corrittee
of the CI0O. But the latter has 2 broader, mcre dcoply rooted and significant
base thon these others were able to achicve; namcly, the organized proletariat
of the basic industries. It is tuis movement vhich hag the rea and best
prospects to achieve the social objectives which the rnssecs behind the PAC
really vant. It can go the wey of the others after the 1944 presidential
elections elither by outright ccllapse or decline; or continue as an appendege

- of the Roosevelt Adminstzation. The PAC is for uws of fundanental ir *portonce,

yect we heve neglected it. Indeed if we are tc judge by its present role,
dicteted by Hillman, iurray et al, there wodld be no future for the PAC, ao
far as the ranks of thc workers are concerned. Howevor, this would be countinz
without the locming and giant host —- the prassurc of historic~l necessity in

the irmediate years ahoad.

It is possible to note the temper and direction of the peoplas of Burope
to sse a reflection in the Us, of course, cn o different scale and style in
respect to the political developnment of the imsses. It would be pertinent to
note the sharp rise <f the Canadion Ccowonwealth Federation during the war
itsolf, with a progranm for Weocialisn" receivinz the articulr~te support of

the nasses.

The United States is entering a period ¢f extreme politicel flux., First
is the actual, if nct necessarily formal break-up of the traditional perties,
with the Der-ocrz\tic Perty under Roosevelt cegzis still mmking prodigious efforts
to incorporate the laboring rnwsses bcdily intc or behind it cn the basis ¢f
"refcrm® Demccratic Party. This is ABC knewledge to cur novenent. That is
important is the recognition by both porties in fact of the role of labor.

» ) I

A histerical exaninaticn of the rise end fell of these and sinmilar novenents
in the post decades wculd °~ unquesticnable fruitful. Fowever, all thot is
necossary here is tc teke . & ¢f the frequont rise cf si&nificnnt TINES ICVOe

ments, rooted strongly in tho people's ndeds, in varicus parts of the U,S.

516



-2l -

in society. This has never beenthe ‘case in the past anywhere approaching the
degree that is the situation today. It wasn't necessary. A few lip-service
words at election times wers about all that iere resquired, to whict. labor
nodded and then gave support to one or tho other traditional particzs withaut
too rmuch questioning. Now “2ae capitalist class, vlo0se need for & wnon-belliger
ent ard prcgramless class ls-imperative, nevertheloss wnwittingly heips to
imprcss ca labor a sense of its real importence. Noching would be morc fatal
than to make a superficiel judgement cf the political directicn of laber
becouse cf the apparcnt sameness or repitition of thinss tcday as yestcrday.

Never before-- almost like an. awalanche and Just as dangercus and deadly
if the lebor movemnet should nct get out of the wey in tize--have the
spokesmen, the leedirgmen of industry, ,commerce and finauce, descended on .
Laborts iniernstional union conventions in such nuwbers and with such deadly
sericusness not only, or even primarily, to plead the cause of naticnal unity
but above all, to plead indplgence for capitalist society in its relations tc
labor, and to promibse for tomorrow the milleniua. That other President of
of the US has opened his nationol presidential cempaizn by appearing before
an International Union? Not the war, not cnly the present election, but fears
for Laborts prospective independent.pcliticel turn, is vhat concerns all these
capitalist spokesnen in appealing directly and frequently to the laber move-
nent itself. What is indicated,'eamong other things, is the rise of genuine
conpetiticn by the bourgecisie for labcrts support.

It would be fcolish to state thet the political development of the
working class can prodeed on a gtraight line tcward a Lebor Party. All that
can be said is that the political regroupments will accelerote, and that
independent labor is due to take first place in the regrouping process. The
* Labor leadersBip, for instance, might be succcesful {though it is sericusly to
be dcubted) in continuing to channelize labor in ncn—independent political
directions. The returning servicemen and women cen prove an outstanding
factor in the retrogressibe, stancstill or progressive political defelcpment
of labor. But grant these and other possibilities, as karxists rmust do, and
must still say, if one lool's to the bottcm, to the ranks, to see whet is
happening, the change towa. . independent pcliticel action is seriously under-

Wayo

TVhen one is talking about the labor mcvement, it is necessary also to see
the sirmits. What is decisive, however, is to see the bottotise To recognize
that wcrkers can be or are disoriented by their leaders is one thing. But to
fail tc see the grcpimgs of labor, in all sorts of wmys, for a positive
solution to their problems, is another. It is exactly in the ‘question of
political action, or the Labor Party, that this distinction must be kept very
clear,especially when it is necessary for us tc allow at all times for
contradictery devulcyrents cf becth labor and political stmggles in the com ing
period.

Tt maybe even pointed out thot possibly millions of leboring people, new
industrial workers created only during the war, are prcbatly not even fully
trade union conscicus yet. Yet true union consciousness, desirable as it is,
far fron excludes independent acticn by these worlers in the next stage,
because the next cra dominzting the masees is the politicel era. Consclous
unionism serves enormcusly to buttress sound indepedent politics but does not
_ predeternine its coming intc being today. The fropation 6f thoe CIO through
stirring struggles itself laid the foundation for certain development of the
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dccisive sections of American lebecr into independent political channels. TFor
the CI10, froa the outset, exhibited itsolf as more than a union movement. It
is, in these historical circunstances, a social movement. A social novenment
g¢nevitably dirccts itself into political channels. It can be misdirected
politically but that, for the mciient, is another matter.

Aftor several years the CIO's Laborts Non-Partisan League appear g to have
becone only the CICEs Political Action Committee, still playing a.round with
and depending on the Denocratic pParty or the Roosevelt Adminstration., However,
between these two events has occurred Anericats participation in the Second
world vaf, The latter will provide ond prove the deeisive factor in assuring
the turn of labcr to an independent political corganization . Officially
through its directcr, Sidney Hillman, it has stated that it is against
forning a mthird party". However, Hillman, sensinz the real mood of the ranks,
quelifies this de€laration by saying not %at this time®. That Hillman and
other labor leaders would be willing to go on indefinitdly .without a #third
party" (rcad, a Labor Party in the ninds of the ranks) and to play ball with
one or another "favorable tc labor" adminstration, there can be .0 guestion.

However, resting their base cn labcr's ranks, there can also be doubt
that if labvor!s renks beccme militantly articdlate for an indeopendent political
" party, tke labor leaders will bé more than rrady to get in strides oven thouzh
with the purposc of giving fuch e novement their coloration and program. That
is olementary attitude and conduct on their part, as with aearly all non
rovolutionary laber leaders. Yot nobedy knows better thon the Amorican labor
leaders the eruptive(disrurtive at tires in their eyes) character of tho
Amorican workers. "Non~ p:._tisan® labcr is headed for the limbo, and Hillman
. Murray and the others know this better than anyone else. Why? Simply because
laber is entering politics with both feet--yes, through the CI0 PAC~~behind.
Roosevelt formlly and factually, but by way of the PAC to independent politics
next.

In the nresont active serse, support of the Rcosovelt aldminstration Ly
the PAC is only a variaticn cf old part politics, the lesser evil, etce. Yet
the average CIO worker does not regard the PAC as nmerely another kind of old
style politics. He rocogniges or sensss that he isn!t on sure ground in
accepting the PACts official policy. In other words, the lecadership, has
guocgdded thus far in pacifying and deflccting the workers from genuine
iniependent politica and organization. He has accepted the advices and press-
ure of the leadership, but very grudgingly, “with considerablp skepticism and
even with outright distrust. It is true that the :nicn conventions have gone
on rccord for support of Koogevelt t foruslly by unanimous or hoavy votes. That
is o fact. It is also & fact that the labor leadership hes had to Go a &
tremendous amount of feducating" and pressing, working the ®war is on® issue
to the very marrow ,in order to swing the ccuventions heavily behind the
Roosevolt bandwa,aon. It is oven morc truc that these votes far frum reprcsent
or reflect the actual properticns cf the rcal attitude of the ranks on this
and related issueos, :

.Further in the last analysis, the Rocsevclt endorsements are opisodic snd t
their sisnificance not tc be cxazzerated. What is important is that the bplk
of the renks of the (IO workers (and iunquosticnably alde vast numbers outside
the €10, in the AFL, railrcad workers, coal minors, too)instinctively and

openly accopt tho PAC as a workers political moverient, organized-in his
interests, and hope, if at all possibdlo, it beccme exactly that in the period
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folldwing the 1944 clections.

The clecsest estimatinn ©f the PAC is the wrrking class, the best werkers
too, in politice, but definitely os yet in the wring woy. Con this movonent
be turncd into & genuine j.iticel ncveizcnt of the wverking claés, a Laser
Party? It is possibly unliliely or far mcre difficult certainly to achicve
this aim if the present lecadership and itc $Ce€010zy continue to doninate
indefinitely. It is im.erative that such a movoment as tho PAC in fact
crystallizes fairly soan arcund a bread, yet fundementally working class pro-
gran and a ccrrespoading organizetion. Can it ¢ so? It is conceifable, even
probable that it will.

The inperialist sar hal hastened a fundamcntal chanze in the attitude of
the nasses toward present-day society, follewing the tremend-us econcmice—
technclcgical changes inducel by it. But it would have been too much to expect
-=at least it hasn't happened--thot laborts changins attitude would be reflect="
ed in the actual fcrrmrtion of an independent politicel party while the war was
still cn. There are the cdeterrents of the war itself upon labor (e.z. the no-
strike pledge), as well as the ddterring, if less pctent and siznificant than
before, factor of the Reosevelt adminstraticn. True, the Canadian Cormonwealth
Federation experienced a very great advance during the war. But it rust be
reinenbered that the CCF is an orcanization of many years standing and has
always been cf some political sicnificance ¢n the Canadian scene. It was thus
able to galvanize and prcject itself quickly on the scene to talke alvantoze
of the rapilly advancing sccial and political conscicusness of the Conndian
people.

Despite the inhibitions and restrictions placed on laber by the war and
its spokesnen, in and outsi’e laborts ranks, it is to be noted that the
Michican C.F. has organized a politicel party based cn thc ladbsr unions. 1Its
conventions demonstrate tha cenfusicn, vacillations, uncertainty, lack of
clarity on pregran that other local nand state political parties of labor will
also have when first forme?, and of course the netirnal labor party also. Yet
the direction of the sumporters of the MCF is unambigously clear. They
definitely incline to and de nove toward an independent political orsanization
of laber without strings to the bourgecis: .parties. It is sufficient at
present for jarxists to ses that this mcvement oes in the correct &irecticn,
must be supported, and that similar ncverents are developede.

It would be unwcrthy en wrcng of us &f we gave rain consideration te the
unaveidabdble weaknesses of such movenents at this stage, anld especially if we
devoted very much our time tc the considerations ani doings of political
wings in those movements, such as the §.P. and the §.7W.P., Woe tc us if we do
not look almost entirely to the ccnfused but progressive-thinking and ncving
rank and file wcrkers in the MCF, the PAC, ets. and give cnly minor thoucht
to the maneuverists in these rcvements, vhether cf the Ricsht cr Left.
Otherwise, it is we vwho then will alsc be swallowed up or find ourselves
involved in dcings with the "tops" of the moment vwhile the mcvenent proceeds
on its way, well or not so well.

It is the CI0 vhich now makes up the backbeone of the historically
sirnificent PAC. That the AFL does not give the PAC novenent official support
signifies, of ccurse, the real rift that prevails between the CIO and AFL
organizaticns. It ie nct cnly et the top, in the leadership, but has a basis
in the differences between tho aristocracy: and he masses of labore That
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labor problem—unity of la' rts ranks cn economic field--is not for condid '
atdon here, It may be saii in connecticn with the orientation of the AFL
that the AFL lesdership too will not be able, for very long after the warts
end, and t he strugglos sharpen, tc hold their ranks and file in chdck. Not
so ruch in respect te the urge for trade union unity in both organizations
ancn the ranks but more especlally in respect to thekr subsequent political
orientation.

Thus the AYE apparentlycontinues on its old "non-partisan" politiczl
course. BHowever. unlike the average AFL conventicn or gathering in other years
the AFL1leadership did nct and could nct prevent the ampls discussion cf
politics at various AFL gatherings. There has nct been the usunl affirrmation -
of Gomperist philosphy either respecting union or political problems. The
large portion of the AFL press clearly reveals a definite, strcng trenmd away
fron the tracditional AFL "non-partisan® policy in yolitics.

Still behind other bcdies, but changing under the impact of events aldo
characteriges the trend in the A¥L. ZEspecially is this so among the ncw neme
bers wvho have never boen under the influence c¢f the stodgy and reacticnary
philtosphy ¢f the 0ld ABL school of leaders——and this is not to discount tho
conservative role the Freys and iMathew Wolls are still adble to perfora with
some degree of success. Therequirements of the times are also pulling the
ranks of labor toward a new political road.

Thus, every encou.ragement and effort cust be given to hasten the possidle
(and. prospective) transformation of the PAC into a bona fide politicel .
movenent ¢f all aabor--a Labor Party. This will nct be easy, even thouth the
trends and widhes of the masses will be in that diredtion. The PAC is capeble
- of becoming a party and a party cf power , which is the only kind of
orientaticn o Labor Party can seriously have if it wonts to receive sericus

nass suppcrt in the future.

The PAC is the best proof of the analysis made in the foregolgg parts.
-Yet we have continued to concentrate dn union work in general, instead of
upon this clear procf cf what the Americen wcrkers are doing. This
typifies the attitude of our party and its ccncepiion of its taskse

SECTION' 65 THE TASKS OF THE PARTY

(a) The Orgenization Question

¥hat are scme of the practical tasks which face us if we understond the
. process which is developing and which we expect will be accelerated after
“the war. Our party is small but the principles of Marxism as we were
tauzht them in the early days of the Comintern hold good. The organization-
al practice of the party depends upon ‘it aBalysis of the objective
situation and the concrete tasks we drew from thid analysis. No amount of
re-organization will alter what is wrong with our organizational practice
(discipline, fraction functioning, sloppiness etc.) unless we redefine
our political tasks. As long as we have our present political tasks which
though correct in general do not correspond to the needs of the working
class as it is moving rapidly forward ( though unconsciously), we shall
continue to have the organizationsl problem, so-called.
529
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We must become known as the party of the four hour day and the five
day week. "

If we agree (and there is gencral agrcement) that there is a social
crisis, coming, we must be the oncs who have the plan (worked out with the
more far-seeing of the workers in the unions) but our plan - the plan of the
Workors Party. The 4 hour day, 5 day weck, and the concrete plan gives us
dhe basis for a constructive socialist propaganda. We must bzcome the

. party of socialists and socialism. We shouid step up the transiticnal

progran ana usc it as a gencral program for vhat it was intended to be., to
mobilige the workers etage by stage for the struggle against capitalism by
the socisl revolution.

This means # change in the activity and the education of the party vhih
will bo felt in efery sphere. Around this we can organize.

: At present we devote an excessive time to such things as the nO-strike
pledge and meneuvers with the tops in the unions. Ve try to moet the ranks
and o work with them but we find ourselvas continually preoccupied +rith

“tactical questions in the union. ¥We can and do over-estimote these things

and their value. The positions we gain we cannot hold. A change in the
ob;ject}ve situation can wipe avay all or neerly all of the work in such .-
fields (the case of Brewstor, L.A., etc. This can happen in many of our
éoncentrations) The party cen easily find itself left without any basis-
and disoppointed and disillusioned after attempting tasks too big for it am
without the basis in the ranks. 1In the old phrasc "Better loss but bettert.
If we rccognize that the tasks must be redefined and see vhat they erc we
shall be able to organize our forces to accom;lish these tasks. But if we
have no definite tasks e: cept a gencrel perspoectige of raising the level of
workers and just doing u.at the tacticel objectives of the union struggle
demand at the moment we will never get properly organized. New forces will
not help us appreciably. Disorganization and "sloppiness® cannot be cured
as long as we go on from day to day meeting problems as they come. To
believe that we can cure disorgenization by the PC members coming on time,
formal discipline, fraction functioning is to get us novhere.

Thig also must affect our education. OQur comrades ore for the most pert
young and inexperienced. The Trade Union Committeo takes up detailed
problems as they arise so that there is little or no time for anything else.
The educatidn should be aimed st making the comrades avle to take care of
themselvcs in unions. They should be taught general lessons which they must
then learn to apply themselves. In the long run it s tho better wdy.
Being’ ih the unions they can test their principles by the experiences they

make.  Otherviise so much is to be done that there is no time to teach

fundamentally and then we hsove complaints thet the fractions don't know how
to conduct themselves. We must define clearly the role of the party in the
unions in the present strge (meaning ths post-war stege) and(building
around the 4 hour day, 5 day week slogan and the special program for each
union) we can find as axis s~round which we con use our limited forces to
organige. : - : ’

(b) Labor party and politicel Action

%e find that our propog:nda for the Labor Party is too general and
is somchow ineffective, i/e can concentrate it and concretize it by
understanding the rolc end possibilities of the PAC. We con crrry out en
organigzed propagnrnde. and agitation forte Labor Party along the fong‘:;ing
ek de P : 7 o
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lines which give us something concrete around vhich to erganize ourselves,

Hence a first big task is to expose the choracter and leadership of tie
PAC as it is and functions today while emphasizing the politicel possibie~ -
ilities of the PAC itself as an organization and movement. Change its
orientation, change its program, mointain and build ths PAC as an indepcndent
political force of labor. In our press inm the unions, we must persistently
propagendize and agitate with this positive view toward the PAC.

Following the 1944 elzctions, the local PACsy even if only small
committees, nust not be purmitted to disolve and to fall into desuetude.
They must be maintained and extended by having new forces infused into them.
The Local PACs must be oriented for participation in werd, city and State
election campaigns.

Every effort must be made to develop a locs1l program of an entirely
working cless character around local PACs. Following the national electiond,
it will be much easier in these local PACs to propagandize for only workers
candid-tes on these programs selected by the Unions through representative:
convention gatherings to run for political offices. vhere possible, the PACS
should be changed formally, by conference action of the union bodies, into
Local Labor bodies (whatover name they may go by, provided the conception of
independent workers politics is achieved.) '

The PACs, which will probdbly remain skelecton committecs for a vhile
after the national elections, should be joined wherever possible by mblitants.
The local PACS should be built by sponsoring educational activity under its
auspicess by s:snding speakers wherever possible to speak on the working closs
* objectives of the PAC. CI0O and AFL ranks should bc asked to give support to
its efforts. Meetings of the local PACs should be formalized.

Local headquarters should be established forthe ycar around. Tho
headquarters should become the center of all year roud educationzl and
politicel activity, 956 devoted to attention to workers in unions. In other
words, to assure an independent orientation and developrent for the PAC
demands & movement from the bottom - in each loczl Union, in the Central
bodies if possible. ‘

Undoubtedly, nearly all the tedhnical and organizational media now
being developed in the c- paign for foosevelt could be utilized for an
independent political orientation of the PAC. So far as possible, these
apparati and methods should be maintained, but infused with new forces.
Yhile this seems perhaps like a big task, it will actually be easier in meny
respects than vords make it appear. They are elementary p-roceédu,res and
methods for building a political organization of wider proportions than that
of a revolutionary party.

iioreover, we emphasize again, the foundations are alrcady laid by the
PAC (even if at this moment for Roosevelt, ot. al). The local PACs must not
be dismantled but taken hold of, and the steady, mesybe eben long patient task
of building solid local political organizations of the PAC begun. In the
periocd following the national elections and subsecquent locel, state and
Congressional elections, militants will have a great opportunity to help
create the local lnbor perties in fact through the PAC - if they will sce
the actual possibilities and historic potent of the PAC. 53 ,

‘ -' |



-27 -

Tithout a doubt it &s possible to pass by and fail to sec what can be
done with the PAC in the next years, if we look at the sumits only or at
the leadership now dominating it. There is no guarantee for success. But
it can become Labor's political party. But by our over-concentration on doy
to day tasks in the unions, we miss this opportunity of domng the work which
is our main task and vwhich we are best filled to do.

(c) Labor Action

Labor Action shows our weslmess cnd the necessity to redefine our tagks.
The paper must reflect tkis change using the same type of material in a diffe
ercnt way At present we present tacticsl and strategetical problems of labor
from vhich are dravm or dragged in general social and political conclusions,
e.g. for a Labor Party, for a ".orkers Government, or for Sociclism. In the
main we shoul: proceed the other way, with the stress on social needs and o
progrom of the times from which follows as a start, the ameliorative ° B
immediate measures proposed in one or another section of our transitional
program. Labor Action is too general, too negetive, consisting too much of
defensive and negative, if militant responses to the operations =nd idcoldgy
of capitalism. We fail to reach the positive constructive attitude towards
life of the 4merican workers. &#nd by being so general, so negative, so
defensive, our educetion ond our organization have the same negative defensive
- attitude. If we in the paper and elsewhere become vhat we really are, people
with a positive Socialist program, then we can organize all our forces and
the paper fortha purpose. The paper reflects the klnd of work we do in the o
unions. It has to be chenged and must be changed. ‘he leadership had this
responsibility.

In .our concern to be with the masses, our party too frequently follows
the path of the Unions, in regard to the issues of Itind of work our memters
and the militants should carry out, andthat should be fostered in the unicn
ranks as a vwhole. Considering the limitaions of time, there is a far too
great concéntration of efforts on immediately pressing union tasks of all
description, and insufficient time and energy givento propaganda of a more
general but more lasting effect. The paper must set 2n example and educate
our members. I @n only indicate here some of the points.

Even if carried out academically in some respects, a persistent indiv-
idval proprgandn by members and militants in the ranks on the fundamental
danger of various forms o7 Government intervention in labor disputes ond
into the unions; on the role of capitalist goverament in relation to labor,
will count more in the political education of the worlters than disparate
agitztion on a vafiety of immediate issues, undoubtedly important as they are.
This work, for example, could take the forn of a systematic cxpose on vhy
it is necessary to oppose unqualifiedly the intervention of the armed forces
in strikes; and actively to defe lop a reasoned conscious hostility by Lator
toward Government utildzation of the armed forces. In may respects, the
campaign conducted over aperiod of years by the labor movement (AFL) against
the intervention of the Courts in labor struggles; ageinst Injunction law
or settlement of strikes, is one of the most notevorthy in the education of
the laboring masses on the role of Govermment specificall in regard to labtor.
The persistent educational ond organizationnl compaign azainst Court injunc-
tions in every possible layer of the population did fimally result in the
adoption of the Norris-La Guardia Federal Injunction Law. It can be said
that nothing LAGuardia has ever expressed of done has raised or maintained
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his prestige more with labor generally than his active sponorship of the
Anti~Injunction Ack.

Thus too, it is not enough for us to go on repeating that the
Government is a strike-breaker. Exactly how and why the Government performs
such ~ role through the years can best be understood through educational
efforts by the militants and the Union and revolutionary press, apart from
the "education by experience" vhich speaks for itself.

Another example. Right now the auto workers stand out as the most
militent forces on behalf of their labor rights. The history of the suto
workers is a short one, even if tremendously spectacular, stimulating and
significant from labor!'s stendpoint. Yet it must not be forgottgn for one
second that it is the coal miners as a Union OFFICALLY—~with a force and
determinztion that the leadership could not ignore (arart from Lewists owm
iddependent axe-grinding purposes)- who struck *he mines four times during
the imperialist war. That is not of episodic signifnceznce to laborts fubture
That is historic import and value in the future of labor, precisely in relat~
ion to the role and power of Government (and aldo the iimitations of even
Government power in certain conditions,

It is the coezl minc s who again demonstrated that they are the classice
al group 'in American lator who defend their labor interests, .and thus class
interests of labor, before all other interests, despite all obstacles.

A truly gr=at contribution can be made for Labor's future through a
Yarxist study in the press and then issusnce of literature to r-ach all lebor
on the role and meaning of the coal struggles. Especially will they be
found to have political import of = high order and probably the key to the
direction or road of fmericen labor in the coming years.

It is equally, possible more necessary , to study the meaning of the
recent Brewster sit-in; for in such questions we hsve metters in which in
the future every individual union member of our ovm organization can play a
roles It is necessary to show how. %ue hove alresdy commented on the need
for planned sit-downs in the next stages. These are only some of the points
which show the change which must take ploce in the paper so that we can
concentrate our efforts on vhat is our special role.

(d) The Individual Member

Many points have been left out in this document which will be treated
at a loter time (e.g. Vork: s Governient, Negro question, Fascism, Public
'forks, Frogram for Servicenun, etc.) All these must be treated in a
manner to harmonize with the ideas expressed. But sumned up in the organi-
zation of ourselves to produce socialists. OQur forces are small but that

.only mokes the individual member rniore important. Our members are at present

too young and inexperienced to play the role which is possidble in the
cohing situntion. As long as we do not set this goal clearly before us and
organize for it we shall only patch up the organizational problem. If we
do that we cannot only organize ourselves as a party but shall organize
our nembers to .be really effective.

Individunls can play powerful roles in fectories; in specific acglons
of ‘the workers and establish genuine influence over many workers (without
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the existence even of a fraction). For instance, assuming readiness or
willingness, educated members can establish their leadership permanently
in a geven situction. The conception that ~n individu2l member constitutes

. an orgenization in hiself in a plant can well be realized if a member is

able, not to Jjust agitate workers, but to explein and to educate his fellow
workers. The worlcer-Bolsheviks in the Russian factories had the nzcessaty
patience to teach jarzist doctrines to fellow workers. Ths distinction
between proprganda and sgitation becomes in such circumdtances a distinction
of degree and not ofquality. Militency has to bs equated with intelligence
and knowledgo. Otherwise we can be with the masses. but not necessarily
teach or lead them adequately or genuinely. .

But, above all, sound estimation of our role and tasks in the Labor
Hovement must resolve itself into the more assiduous, determined task of

Socielist Education of individuals and groups. To moke Marxist Socialists

or revodtutionaries of evcry person possible within the Union in the nuaber

. one task of therevolutionery unionist. -4nd then to recriit, naturally, such

an educat ed worker 1nto the Tworkers Party.

Continued misunderstanding on which of the many-sided tasks of our Party
in the labor movemant are paramount will only mean that our Party menbers
in the union will wear themsel¥es out in myriad tasks without having made
serious advances among them--except in our own minds by illusion or delusion.

Trade ution work as conducted, in the main, in by the SWP and the ¥P,
resolves itself too mach into agitation on general lator problems and issues,
even if including agitat_-n for the Labor Party; into hecavy energies bveing
thrown into organizational aspects or maneuvers in the unions, fracticas,
progressive groups and union conventionsj(and sometimes into maneuvers, even
vhere it is unintentional on our pert, wtih the tops instead of relations
with the ranks) Thus, too, nll too often, we have deluded ourselves through
the years int thinking we have achieved very nmch because (quite fortuitously
by pressure of determination,etc.) we get membership on some important comm—
ittces, for out of proportion to our reel stréngth and influence among the
ranks. The revolutionary movement alwrys pays for self-deception or self—
i11lusion ond no nore so than in the labor movement.

. At the risk of tho label of sectarianism, our task now and in the coming
period is to seek every possible means for the systamntic education of

‘ individuals and groups of workers in the fundamental principles of socialism

in 21l their romifications; economic, social, political, revolutionary. TO
MAKE MAFXIST SOCILLISTS, as the best subjective foundations for the eventual
transformation of the union into unions with a socialist outlook and policy;
and as the best foundations for the grovth of a revolutionary party thet cen
then significantly influence the Union movement politically--that is our
pritie task in the organized labor movement.

Such a role goes hand in hand with the other mejor efforts (indicated .
in essentinl outline before) to get the labor union movement to adopt an all-
inclusive program in relation to society, and for the important Internctionrl
Unions to adopt such corplete programs in relation to their owm problems .

Without the Unions moving in such a difect ion and without the
Revolut ionary Party seeing its role clearly along these roads, both the Union
movement ond the revolutionary movememt, while carrying on all kinds of
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of struggles énd activity yéar after year, will find themsclves extremely
weak in combats with the employirz and ruling class. 1In this fundaiental
sense of role and program, we cen say that both tihe union vvereat and the

Party confront ¥oth a crisis and en opportunity.

H. Allen
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