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FOR MEMBERS ONLY. October, 1944,

CITY CONVENTION RETORT.

This report covers the work done by the New York arganization
since our last convention one year ago. (Some nf the points have
been dealt with in the oral report only.) "It 1s a year in which
several important changes have occurred, both externally arnd inside
the organization itself.

. The change in the war picture, with a resulting change in the
attitude of large groups of workers towards the no-strike pledge, the
WLB, etcs have had their effect on our wovrk. Similarly, the worsen-
ed employment situatiovn in NYC has played a role in the kird of work
we have been able to carry on, :

Organizationally we have the same nimben of aciivé-members that
we had a year ago, but today they are organized into 7173 lncbead of
8lx clubs. One of our concentrations was disbanded, but another one
has been organized since a year ago,

In general, we have followed the main lines adopted at our last
city conventlon, namely work in our concentrations and the recrult~
‘ment of new members. We have made some galns and imprc vements in our
eneral functioning. This, of course, does not meawu tlat Lthe gains
‘and lmprovements have been made in every phase of our work; that we
took advantage of every opportunity or that we could nct have done
better. For example - our recrultment was good .- bui not sufflicient
and our total figure fell far below the goal set ai our last conven-
tion. It 1s truc that there were any number of extenuzting circum-
stances; that the breaks were often against us and that in compari-
son with other bramches In the country we did very well. It is also
true that after a certain amount of recruitment into a glven club
1t becomes necessary to devote the main energles of that club to
internal education rather than to continued recrultment. Yet these -
factors alone cannot explain why our modest quota of 50 new members .
set at the last convention was not met, let alone exceeded. An
examination of our total work should show why thls has been so.

MEMBERSHIP:

Our active membership today 1s 110, of which 44 are in concentratlons;
22 1n Industry general; 24 non-industrial workers; 8 housewives; 8
functionaries; 4 students.

During thé last year we accepted 23 new members; 5 new members are
now on probatiorn; 15 were transferred to NY from out-of-town; 17
were transferred out; 8 were sent out of town on agslgnment; and 1o
were dropped from membership, '

The recruitment plcture 1s as follows:

Concentrations General Industry Non-industrial
Applications - 34 19 11 4
Accepted - 23 14 8 1
On probation - § 4 1
Re jected - 6 1 2 3
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Recrultment by Clubs 13 as follows:

Concentration General Ind. Non-Ind,

- 6 6
- 5 5
- 2 2 1 1
- & s}
- Harlem - 4 4
_Bronx - 2 1 1
General - & 1 2 2
Reappli~-
cations = 3 3

0f the total number of new members recrulted, 8 were Negro members -~
‘'all Industrial werkers,

_ The above recrultment and membershlp flgu es raveal the follow-
ng factors:

g 1, Reoruitment has deanitelv beceme a "way cof life" fer the
rganizaticn. Ycst ¢f our az 14Lty is now carriled n with recrult-
ent as a consslous zoel, instead of an iuncldenuel tninp which might
r might not take place,

2. Most oY our re-~rultment was done through our cencentration
ork, and the overwhelming majority of our nsw merbers are: [m3uas*trial
forkers.

¥ 3. Of those who d1d not pass their probstion perjfod, oniy a
legligible number wers indusirial workersa, Almcst gll our new
orker members stayed 1n thc o"ganizat‘nn qna becgme sctive in it,

r1al workers.

S 4, One proof of the above is that today n‘lke,a vear ago, we
are not worried about "what to do with contarts,' ‘how t5> get them
into the party." It 1s tr»ve, of course, that we navs to discusds

and plan and work for recruitment; thac it doe:n T hepren by 1ltselif,
‘But there certaivly is that concern about 'bringirg new peoplie into
{the clubs" as there was a year ago and more.

1 5. Most of the recrultment was done during the first half of

the year. Following that perlod, which itseif had come after a time

of slow, preparatory work, came a period of integration and education
of new members. This in pact is responsible for *he sicwdown in
recrultment. Another factor was the luss of one of our contenrtratlons
the loss of several of our best "recrulters" who lert on other assign-

ments,

: 6. Although on the whole our attitude towards the recrultment
1s vastly improved, there ar> still some comrades who are hesitant
in this sphere. In addition, we are still plagued by aidl old weak-
ness ~ that of starting on a ‘job, but not fullowing it taroush to
the end. Instead, we tend to let our activliiies get shifted Into
“'other fields which might be more allx rlng and profitable for the g<>5
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. organization. The result is that we are left with many lose ends -
. contacts, friends, others who do not become members of the party,

b

A B

Our membership today Lls_rnore active today than it was previously,
although therc are still a few corrades who do not share in one way
or another in our work, Followlug the last convention, the city
. commlttee and club organlizers combed through the membership for the
purpose of activizing each one., The result was that 15 members, who
for one reason or ancther, could not undertake any party assignment,

were dropped to the status of sympathilzer.

During thls same perlod, a number of leading people left town
on other assignments. These Included several CC members.

THE SITUATION IN T¥'E CLUBS:

Bronx: After a long period of extreme activlity on the part of the
Bronx membership, who were composed in the main of yorng esthusliastic
people, the club found 1tself with a very long subscriber and conbact
list. However, duec primarily to the composition of the Brunx cliub,
1ts youvthfulness, etc., the club found It next to Impossibls to re-
erult any members into the party from 21l this work, I%s sevsral at-
tempts to hold public meetings fell through because of circums*ances
oompletely outside the control of the club or the organizaticn,

: The C.C. discussed on several occaslons proposals made by this
6lub for "neighborhood work", i.e., involvement iu tenent orgzanizatlons
etc., but rejected these proposals on the grouand that we did rot have
the sulitable personnsl in the club for Iinitiating such activity tn -
the nelghborhood. A canvass of *he neighborhood revealed no exist-
Ing organization In which our memhers could work, so that we would
ave to be the Initiators of such organizations and activities. It
as the opinion of the C.C., that we were not in a position to do this
unless the Bronx club were re-inforced with new members, which un-

fortunately the city organization could not supplya.

g Faced with thls situation, an actlve membership placed in a posi~-
tion where 1t could not recruit to the party, the C.C. together with
the Bronx club, after long deliberatlion, decided upon the dissolution
of the club and the transfer of 1ts members intc other cluby where

- they have continued to be actlve and In many cases plaving leediug

roles, ‘

As a result of the activity of the Bronx club, however, we have
- treated a certaln amount of sympathy for our paper and 1ideas 1ln the
~nelghborhood, still retaln quite a few subscribers who have renewed
thelr subs, have scveral contacts, At the present time, the Harlem

club i{s following up on this work.

Harlem: This club hss turned 1ts attention from work in tl:e Harlem
community as a whole to activity which is commensurate with our
strength 1n Harlem, House-to-house distributlon of the papsr in

a housing project has brought in a large number of subscriptious

and has given us some excellent contacts, Ls 8 result, the cludb
was able to organlze a conhtact class thfough which twu memiers were

recrulted to the party. »
At the prescnt time, the club is once again in the posstiqq_of
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to organlze another contact class with (;nod possibilities for recrult-
ment. In this way the club 1s bullding up and getting into a condi-
tion wherd 1t can Intervene in community affairs on a more realistic
basls than we have ever been able to do in thc past.

A sectlon might be devotsd at this point to our "Negro Work."
During the psst year, the paviy receruifed a greater number of Negro
workers than 1t ever did hrefore. Wheo 1s morc imoortant, however, 1s
that thsse comrades have remained in the organlzafion ahd have become .
a very activie part of it. taking lesdecship in some veery importaas
work. Most of these comrades, however, were brougnt intc the pery
ag a result of our concen*ration work end this in large measurec ac~
counts for th:ir speady Intesration Into our organizatlion, -In this
sense, Negro work - or work among Negro workers - has now become the
task of every club and almost every member and 1s no longer relegated

to special committees. .

Q-1: (Report does not include concentration work reported on orally).
For the greater part of the year, this club's work was almost exclusive
ly concentration work. With the llquidation of this concecntration,
and the transfer of many of 1ts members to other cluhs, Q=~I i3 now
following ur on the contacts of the old concentration, It is also
doing some house-to-house activity In connacgiou wilth the sub drive;s
general contact work, etc. In this club/t5€ comrades of a new con-

centration which has still to be formally organized.

. The work started by this club In recruitment has in many respects
served as a model. It was thls concentration which started the or-
ganlzation of contact classes, getting of suks on a large scale, sales
of Plenty for All, etc. The par*ticulcrly fsvoreble condltions or
this concentration was naturslly very helpful. MYevertheless, thia
concentration showed a good grasp of what 1ts tasks wcre in regard to
retrultment.

Q-2: (Report does not include actual concentration work). -

Most, if not all, the work of the club has heen in connectlon with
1ts concentration which has bteen the nost statle of all, From a
very small group, this concentration has grown through recrultment
and employment of new psople te consif:rable size. '

Almost all the members of thes club are actively involved In the
work of the concentration and the general work is carvied out well,
Unfortunately, this club st1ll ov.rlooks or relegates to last con-
sideration the spzcific task of rueruitment, with the result that
1t has some good contacts, but does not get around to bringing them
into the organization.

Soon after the last convention, flve members were recruited into
the club, threce of whom had originally been contacted thrcupgh the
School, Since that time, recruitment has come to a compleic stand-
still, although the numbcr of contacts has grown, The Integration
of the new mermbers has been very good, for the very naturec of the
club's work immediantely involves all members,

At the presznt time, the club has an added sctivity In connectlio:
with the sub-drive. ,They are ccuvassling a housing project and re-
celving a substantial numher of subs. »

In the coming perlod, thls club will have to place emphasls upon
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the problem of party recrultment, or its excellent concentration work
may well go wasted for the partye.

B-2: From the largest concentration a year ago, this has now become
Very small. In the orgal report. we printed out what the circum-
stances nf work were In thls corncentration, ard the iimirnatliona thls
places upon ouvr perspectives there, Av ths beginnlng 32 the year,
two members were rccerulted fron this cecneenteatlion, A% thie present
time, there is prospest for thne recrulimeni Sf ot leagt onc rmore.

.In addition to Its concentration work, 6 this cln® conducts gene-
ral contacting work aud 1ls doing work 1t a hosasing prolent L cor~
nection with the sub-drive. There are alsc thnree students in this
club who are worklng among youth contacts, getting suba, etc.

B~3: Since the last convention, the work of this club has undergone
- considerable change. From general contacting, house-to-house werk,
‘this club has become cne whicin devotes a.most all 1ts energiss tc
its concentration, It 1s a very new ccncentratvlion, witih mest of 1lts
~members in 1t nct more than six months, To date, tSwo new members
“have been recrulted from ovie sectlon of this concentration, and cor:
_ from another, A contact class is now unoer way whinsh snould result
in same recrultment,
- (The problems of thls conoentration, type of work, etc. were In the
‘ oral report.) .

EDUCATIONAL ACTIVITIES:

At the beginning of the year we attempted to have a functlioning
"educatlional department. The committee met fer a while and worked
‘'out a number of pians and projects., Tt was able to publisnr a faw
Informational, educational bulletins which were to bhe vsed by clubd
‘members, It also met with the ciub edurationcl diressors and as<lsted
in the working cut of civb educational. pregranms. Bzyuna that, tnc
department could nct.longer functlion as a dspartment “or the simoie
reason that almost every member of it was 2irecady cverhurdszaed wish
‘other party activity.

The WP Schosl which we ran last year was by far cur best achieve-
ment In this field, ts excellent attendanze besh by members and
non-members alcne testifies to this. The coutinuaticn 27 t2e ac¢rodl
as a party Institutlion and 1ts erpansfou should be one of tha things
to which we must devoute the most serlous atteatlen,

In the clubs, mcst of the educatlonal activity has been devoted
in the recent period to the study ané review of Marxiaa furdamentels.
For example: B-2 has studield several of the Lenln pamrphiets, asg has
B3, Harlem and §G-2 hove both uszd the Uommeaist Manirestce as texis
for educational work in the clubs. G-I has khad a ciex:s ou tre principl
of the W ’ '

In addition, almost ewery club has had funetlionlug study grivps,
that 1s, small grcops which meet once a week and study tozether altme
important plece of literatuye or a given topile,

At the beglinning cf the year, mest of the di aion ian the clubs
naturally centered a»ound the lssues whiszh came -up at our national

3R



.'6'.

conventlon and this discussion had grent educational value for all
our members, '

PROPAGANDA:

Outside of L.A,, whose dlstribution his declined somewhat during
the year (due to loss of one distributlon pelot, shortage cf dlstet.
buters), Plenty for All has been our maln propaganda ivstvuncnt,

We do uot at the present time have sufficizn: matarial wnich will
bridge the gap between L.A. and the paiuy program and it is aecessary
that we exert the utmost pressure that such pamphiets be issuved by

the NO immediately. '

: Plenty for All has had continued good sales as we meet new con-
tacts, but after that we have nothlng to glve to these zontacts other
than the NI and the old Merxian classics s:1d by the Book Service, :

L]

'~ We made one attempt to lssue a special leaflet addressed to the
. CPy The dlstributlion of these leaflets was gocd, but the response

- was practlcally nll, Our enérgles could have been much better ex-
‘pended had we lssued a leaflet or pamphiet on scme subject lixke the
Laoor Party, the No-strike pledge, the transiticnal. program, fe-
convers ion, etec, and distributed to our contacts,

« - Our public meetings have played a large role in our propaganda
work, The tendency has been for our meetings to grow Iin size, and
tgo attract more and more the newes contacts we are meeting Iu the
. shops , These meetings should be utilized more for recrultment pur-
poses than they have been in the past. From an organizational roint
of view the meetings are still poorly run and lack the necessary
sparkie to moke them really peppy and colorful. This problem too
merits the most serlous attention of the next committee.,

SWP:

In view of the fact that we meet members of this organization in
almost every one of our filelds of endeavor and als»s bscause of the
special situstion in that organizatlion, we must in the coming pericd
establish closer contact with these meubers, Speclal attentlca,
should now be paid to this . work. As a filrst step, 1t ls nncessary
to conduct an educational program on the differences between the tvo
organizationna and to keep our members fully informed of the develop-
ments which are likely to take place in the coming ~period. The
special literature addressed to the SWP must be gotten into the nands
of SWP members snd every effort made to conduct discussions with

them .
“ DISTRIBUTIONS:

: As we stated above, there hns been a decline in the gulaifon
.of the paper. At the present time we dlstribute abouLchies

. per week, in addition to spcecial dlstributions., This 1s a dArop of
about 2,000. Part of thz crop was ¢2used by the clesing of two
places of regular distribution. However, we have fcund awvotine:
fileld for distribution and st the presenc time thls fleld c:n he
greatly exmnded if we can get a sufficient number or comrades te

- articlipate In thls work. : . ' ‘
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It has been the unfortuncte practice of eur. organization to s»
routinlze the matter of distr'butions that many comrades don't attach
the necessary importance to this work, Actually next to our work
Inside the concentrations, the dirtribution of the paper is the most
Important activity that we conduct,. There are very few places in-
dc3d where thc distribution of our psper has falled to have imporiant
political results.,

In the comlng period, we shall haﬁe to devisc means of making
this work assume the Ilmportance 1t deserves by organizing our activi-
ties accordingly,

HOUSE-TO-HOU SE WO RK:

This work, engaged in to some extent by nearly all the clubs, 1s

?? not, at the present time, a2 major form of our ectivity and we do not

look to 1t as a major source of recrultment. Yet, in the oplinion

of the City Committee, it is wrong to corcelve of this work as utter-
ly useless. If nothign else were accomplished by 1t - and thils is
not the case - cur paper and organization become popularized among
large sections of people in thils way. However, this work has offered
us the opportunity of meeting some very good contacts. In the

coming period; the organization of thls work, and the inter-change
between clubs of ccntacts, ete, will h-ve to be better organized in
order that we may get the best amd most out of this work,

CITY COMMITTEE:

The organizational weaknass of the committee 1s manifest at first
glance. Practically every member of thc committee is so involved
in his particular sphere¢ of work, club, concentration, etc., as to be
able. to devote very little time to general, departmental work of the
committee ltself, Our =sever:l attempts to strengthen the city office
but at least another part-time worker have fallen thmugh. In ad-
dition to that, during the course of the year, five of the orlginal
nlne members of the committec left, either to out-of-town assignrisnts
or for special reasons,

As a result of this situntion 1t has proven impossible to have
a functioning educational department, labor department, person in
charge of distributions, etc, This is the first time in the history
of the NY organlzation that we have had only one functionary - and
at a time when the number of our rctivities has been growing.

The comnittee therefore tried to act on all these matters in
committee. Labor problems were discussed at greater length by this
CC and 1t took a more active part in the formulation of pollicy.

It also 414 this with regar® to educational work. This CC tried
to act on a number of other political qguestions, namely the ALP prrb-
lems, our role in the concentraticns, ctc.

YOU TH WORK:

In the past period, the number of voung sympathizers and cortants
that we have been making hss been growling. Ve have scveral yourg
comrades who can now begin to work with these contacts for the pur~-
pose of organlzing them. Lction on th: proposals which are now

being discussed should be taken immedintely after the clty conven~—

tion. E?to
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Among those proposals 1s that we nttempt to organize some sort
of youth forum, run cntlirely by thzse contactd and svmrqnhiZOrs and
in which our mrnburs will function. .This forum or cit® shouid have
as its maln nim At the prescnt tiro edveatioual activity, saalal
activity, etc, In 1t; naturally, our comrades witl prosent the
point .of view of the party and try to give direction.

The next CC should have on 1t one person who will be able to de-
vote himself to the problems of this work.

(The work on concentrations and concrete perspectives in that fleld
were reported on orally. These chould be discussed in the clubs
and will be discussed and acted on at the convention.)

SUMMARY ¢

In the opinlion of the Clty Commlttee, the NY organization hasa
made a good deal of progress In the last year, We have more than
"held cur own," That 1s, we have grown through recruitment, and
In the last yeosr our influence has grown even more. In a great mony
situations, where a yecr ago we were outsiders looking in and haviug
‘something to say about what ought to be done, today we are active
factors and what we have to sey gcounts,

There are almost dally inquiries from all kinds of people about
what the prty thinks on thls or that ouestion, what the paper wouid
sqy about this or thet situation, ecte.

We are in the concentrations and our problems now are mainly

on how to do things rather thon what to do, The best work of course
1s carried out by "those who m~rde the turn when 1t was first pPOpOSOU
and have stuck to this kind of worx.

The NY orgenization still contlinues to uupply forces for our
© out- of town work,

PERSPECTIVES:

1l - Recrultment: This point to be Adlscussed by clubs, with each
club reporter dbrinsging to the city convention
the concrete perspsctives for the club,

There ars a nﬁmber of fricnds and contacts who
can be recruited into the organization in the
coming pecriod without very much effort.

2 - School: Build up the WP school as an institutlionu whl:za
will be able to run classes for mcmbers and ni-
members, orgsnize study groups, prepare out-
lines of study, run lectures and forums .

3 - Sub Drive: Te go over the trp cf our guota. Upon ¢ on-
clusion of LA drive, to start an NI drive,
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4 - Distributlons: To ralse our dlstributions to at least 7,000
b7 the addi+ion of two more distribution ‘
roints,

5 - Party Center: To work towards the esteblishment of a

NY party center, where clagaes, lectures,
1 forums, can he held, A Hzaaguarcers
3 which can be kept open evenings, etc.

6 -~ Youth Work: Immediate action on the formation of a
youth group as outlined above,
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