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{We had hoped to get this paper out to people sooner s0 that it cotid be dis-
;.

szed by chapters pris the Bufialo National Stearing Cormmittes Meot
ing, Because of other respousibilities aand the length of this paper, we rve-

gret that this could not hoave been doon. We howe that people wili not only

ead this paper, but thet it will be studied. We expact to have good princi-
pled digcussion arcund this paper and *‘}'c:: nature of VVAW /WSO ie Buffalo.
We look forward to seeing meny. of you & )

VVAW/WED is now undergoing an internal struggle.arcund soms very basic
e

questions, qL.cstto"m which deal with the ver y natura of the organization and whati will
ba its future. The National Collactive thinks this strugglec is a good thing, because as
long as thers is struggle, there is growth., This particular straggic is very ghaxp

and this is also good since sharpness clarifies whare peo plc stand,

-

.

We believe that the strugg}e can be c} aracterized into three digtinet lines, One
position would define VVAW/WSED a5 a veterans and GI organization working only on
vets and Gls issues, cxclusive of non-~v sievaus. Another position holds that VVAW/
WEO should be & mass, anti-imporialist orgasizaticn peried {(Having no base or fecuch

¢ last position holds tha AV weld be 2 mace, anti-imparialict organiza=
The last posit holds that VVAW/ WSO chould he , ant parialict organize
tice with a veteraus and G bagse aind fo.,va» not exclusive of non-veiorans,

The National Collective su.npo;ts th"-' la.ﬂt po.;lcmn' VVAVW /WSO must b2 a mass,
anti-imperialist organizetion with a veterans and Gl base 2nd {ocus. The rest of this
paper is devoted to developing that position «- a POLAITICAL analysis of the conditions
we are working under, where we have been, errors in our work, and what the colise-
tive's position will mean for VVAW/WSO's future work,
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As we bogin to define the nature of VVAW/WEO and our work fort s futuet,

it ig importent that we take into-considaration the anti-imperialist rnovemant 25 a

whole and not regavd ourselvas in isolation from this movemeni, . W e.en,- in. 19%2,

we {irst began to consciousie develop our anti-imparialist stance. a3 an organization,

it was clear that many of the national, anti-war orgenizations of the 1960's were
folding up and we were lefli as one of the few organizations that {ook a conscious step
forward to carry on the struggle. Now, however, the objective conditicns of the
struggle in this country have changed.  We can now sece that the struggle agaiest im-~
perialism has teken a sharp turn upward and is juteasifying on.many fronts. Student

. grouns, comrnanity groups, black groups, Chicano groups, workers groups, womens
groups, welfare-rights proups, groups composed of the unemployed, ete. have de-
velaped 21l around us and we can see these orgarizations being formed in consciously
anti-imperialist divectiens, VVAW/WSO-is not the only organization or group of. pﬂo-
ple to Sge the life and death struggle that must be waged against imperialism. 'I‘i.r:r
fore, it woeid be incorrect for'us to look at our work ininarrow terms; that is, iso-
lated from the understanding '“1"13.1: other anti-imperialist forces are arising and gaining
strength., ERNES s : L TR ST

Vi v e .

. ¢ : L N A KPS P .. :

- Should we oppose the formatm": of these new ,'zroups‘? Obviously ast. In fact,
we should be supporting each other in a conscious way so that the fight ac*ar.nf" dm-
erialis n‘\ is broader and more united, These organizations did not arise because ¢
o idcal -~ they arose becavse the masses of pecple are bearing the brunt of the cri-
sis thet U. 8. draperialism is undergoing, These proups arose {rom the needs of pix-
ticular sections of the people to {ight back against their oppression, not just to.'bear
witness' to anti-imperialism., We think that the formation of new, anti-imperizlist
organizations 1s a good .t‘.nng, and something to be encouraged.

b

Because these organizations exist and new oneés are and will be ferming, we,
belicve that objectively, outside of any plan or formal declaration, z united front
azpainst imperialism is developing. ~ To understand what a united front is, we ghould

look to history and the front which developed against fascism in the 1930's. Georgi
Dimitrov, one of the greatest fighters.of fascism, defined a uni{ed front by calling

it: “A broad moebilization and unifiocation of the masses {from below, at the eaterprises,
around the united organ for struggle created by the masses themgselves.' Dimitrov
stressed that a united frout is a “unity.of action' directed a.ga.inst‘f_thq common enemy
-- in our case, -imperialism. In other words, there is unity batween those people
honeéstly fighting their oppresser. The {ocus of the work may vary (i, e. with student
groups vs, organizations of working people) but the purpose of work will rerazin the
same ~- to struggle -against imperialism,

In the above guotation/definition, the term "at the entcrprises' is very impore
tant for us today. - This refers to the idea that people should be ofganized around
that ‘particular contradiction in society which oppresses them. Anti-impsrialists ..
necd not go searching for "'contradictions' to organize people rround; there are plen-
ty of themn already in existence. What we must do 2s an organization is find and ad-
vance those slogans and forms of.struggle which arise from the vital needg of vet-
erans and Gls in the United States. - .We-must mect the concrete ncads of these people
ana express the urgency of fighting imperialism. If we fail to do this, then we are
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essentially talking abor-‘\"agcept of "anti~imparialisr & sy, "' Fighting im-
parialism will not rmear ndch to the every day lives of ao! because it will not deal
with the urgent questions and problems which face {hem on 2 day-torday basis. Thus,
these "unitsd organs for struggle" grow out of the necds of people's avery day strag-
gles. For example, unemployed workers will begin to organize around the coatradic~
tion of being unemployed: weliare mothers will organize around the rotten conditions
they face; workers will organize around oppression and exploitation in the work-place;
women will organize aroend the exploitation handed down in a male-oriented socicty;
Gis will organize arocond the repression and racism of the military and the contradic-
tions within the imperialist war machine; and veterans will organize around the con~
tradictions between themselves having fought an imperialist war and returning home
to an imperialist society. : :

" To further define 2 united front, it is important to realize that it is not 2 coali-
tion of arganizations. Rather, a united front is the uniting together of as many peg-
ple as possible to fight agzinst the common enemy. One individual may be part of
the united iront, as well as the various orgamz;tron : which struggle for the same
‘purpose ~~ to defeat imperialism.- To refer again to Dimitrov, the vnited front is a
"broad mobilization' of the masses arcund those contradictions they SPECIFICALLY
kave with the imperialist system. Without mobilizing people arcund these specific
contradictions, a sense’of urgency will be lost; but if-an understanding of urgency
can be brought forward and organized around, a fighting spirit and a militancy will
develop which will make the struggle that much more effective. Oan top of this, if we
fail to organize around the specific needs of the people, we will be leiting them down,
we will be dishonest with them, and more concerned with "paying witness" to an"l.-
imperialism than strug,&,lmrr for the real neads of opnressed people.

A classic example of a wcrking unaited front would be the National Liberation
Froot of South Vietram. It is important to sec that the NLF did not develop in thin
air, but grew out of the struggle that the Vietnamese had beser waging since World
War II. The basis of the anited front developad out of the desire of the Indochinese
péople to be rid of foreign domination, that is, rid of imperialism. Their United
Front was developed to unite-every person who was (and is) opposed to foreign inter-

vention in their affairs. That is their sole basis of unity within the context of the
- programme of the NLF. The NLF is not one, monolithic organization, It is com-
poscd of many independent orpganizations -- veterans associations, womens leagues,
teachers associations, labor unions, youth groups, Buddists, political parties, eic..
These groups have all united around the programme of the Front. Desides these
separate groups, thousands of individuals take leadership from the Front without ever
belonging to an organization, The major difference in their front is.the centralized
leadership that makes up the general staff of the NLF, However, before the NLF .
was founded in 1660, the united front was based on the Vietnamese's common desire
to be free, while not formally organized into the NLF. It was only after years of
struggle that the Vietnamese saw the need for centralized leadership in the form of

the NLI", and only then this lcadership was recognized based on - the prc.ctxcc of the
Viet Minh,

In short, a united {front is like a fist. If the various fingcfs {or organizations)
are clenched togcether in unity, the fist will be better able to strike an effective blow

L34
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againgt imperialism. f any of the fingers are missing or Joose, then the blow will
be weakened., Along with this, just as with a hand, the fingers are not one but are
se'pa.rat'e. They work togethcr and they can unite to form a fist capable of dealing
blows, but they can also work independently when that is necessary for the hand to
be most effective. The same is truce of the united front. "~ Though 2 united front has

2 common purpose of opposing imperialism, all orgam:a’cxons within this front will
not bz involved in speciﬁcany the same work (i.e. women's groups will work with a
specific focps on women's issues, students will work with a specific focus on issues
affecting students, veterans will work with 2 specific focus on the problems of vets,
etc). But they will 21l be working with & 'unity of action, " and even:the specific areas
and focus of work will be pointed in the one ultimate direction of defeating the enemy,
Specific work wili be conducted with independence {i.e. the focus and method of work
of an organization will be the decision of that particular organization) but at the same
time, the ability to unite to form the fist will always remain.

For a concrete example of how this "fist concept! operates, we should look at
the recent demonstration we had in Washington., There, we put forward slogang that
were ax:ti-—i;npafialist in nature, and which applied fo the entire struggle against

- U. 8. imperizalism, We also put forward demands that spoke to the specific needs
of veterans and GIs. In addition, we sought and received the support of many other

. anti-imperialist and anti-war crganizations. These other groups joined with us and
supported all of our demands because’they felt that the raising of sach demands was
an attack ageinst imperialism. We consider this a simplistic example of how the
united front works and how 1mnouant it was to the success of our action. It would
bz incorrect for us to try to organize the students that were there around THEIR
needs, bat it was correct for us to acuvely séel their involvement and unite togeth-
er, with a "unity of action, " to struggle against imperialism here and abroad.

Again, we should be aware that the united front is not an organization unto it-
seli. It is not an easily define or specific grouping of people, but rather is a "broad
mobilization' of the masses around their specific contradictions with the imparialist
system. A united front is beginning to develop within the U. 5., and it is important
that we fit into this development., Alone, we cannot, nor should we, be the organi-
zation which wages struggle s against imperialism on all fronts. Our rcsponchLhty
is to fit into the broader front, umtmg with other organizations and. 1nd1v1dugls, -and
attack imperialism where we can be most effective, where we can best raise and
serve the interests of the people, and where we can express the urgency and {ight-
ing spirit of a specific scctor of our society with maximum effectiveness. ..

s
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WHY ORCANIZE VIETERANS IMN THE UNITASD FRONT?

As we see it, there are two reasons for or ganizing veterans: 1} They are an
identifiable constituency; and 2) they have a special oppression which can be tied to
imperialism. Fifieen perceat of the population has been in the military and over 6
million of those have been discharged in the last ten years, which clearly makes
them identifiable. Everyone is aware that the'ré are v‘eté'rahs of militery service.

The oppression faced by these mzlho'xs of veterans is directly related totheir
experience within the U. S, military and the Iact that they have returned-to an imper-
ialist countryv. The whola military e},pcrlenc‘, has lad to utter outrage at the whole
- system. For many vets, the time they spent in the military meant they lost several

years of seniority at their job -- for many it meant they lost their job completely.
If you went into the military straight out of high school, there wasn’t even a job to
build up seniority in; and on top of that, you lost several years time that cculd have
been deveted to job training or college. '

And then thcre were all tboue gy eat prormsc about the benefits, All the pro-
mises about good medical care, a free education and a decent job turned out to be
lies. They were promises that the system is totally unable ‘to fulfill. Understaffed
V4 hospitzls, inadequate edvcation allowances and the public relations "Hire the
Vet' programs are zll real form of oppression for a veteran. What makes this sit-
uation even worse is a bad discharge or 2 bad SPN number. This organization is
well aware of how bad discharges and SPN numbers effect veis. These are real
problemns that must be cpoken to. They are real probléems that result in our life
under imperialism. And they are real problems that will take a fighting organiza-
tion to effectively deal with, because the goverament has no intention of dealing with
them, nor do the veteran pimps and careerists or the reactionary veterans organiza-
-tions, All of this leads to the question of leadership. '

The fact that veterans have real needs has led to a rising and largely spon-
tanecous veterans movement. For example, the veterans that went to Washingten, DC
oun March 29th were not part of ANY national, political organization. The fact that
there is 2 spontanecus movement is an indication not only that there are veterans
who can be organized, but that they must be organized. The questionis, who is
going to organize them? Who is going to play the leading role? It is certainly clear
that someone is going to organize vets. History is clear on that, Everyone from
the American Legion to AVM to college vets clubs are t{rying to organize vets. The
problem is that they are all continuing the same reactionary trends started by groups
like the American Legion when it was founded after World War I, which is leading

veterans down a blind alley picking up a crumb or twe here and there.” The current
~ situation of veterans and the lack of any national political organizations that are fight
ing for veterans (besides us) sh~ -ld bear this out. All of these organizations, wheth
er consciously or unconsciously, are in fact serving the same interests -- the peo-
ple vwho run this country who don't want vets talking about imperialism. If we, as
an anti-imperialist organization, fail to provide lcadexship for this developing move:
ment, we will not only be betraying what we stand for, but we will be leaving this
spontaneous movement {o the reactionaries and careerists.
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Furthermore, VVAW/WSO has historically béen, and still is, in the best
pogition to lead and develop this veterans movement in an anii-imperialist dire ction.
The orge uatmn was born on a base of veterans, ancl to this day, veterans. are
playing a primary, role in the organizatien. . Just as importont as the history is the
curxent practice of the organization. The growing nationwide focus in VVAW/WSO
on veternas' issues like bad dlscharges, SPN nurabers and poor treatment by the VA
is a clear ll‘dl.\..atIO".l that we are ready, willing, and capable of orgamzmg vets,

By providing leadership fer the veterans movement, we mean just thet, We
are not speaking about organizing every vet into VVAW/WSO, although that would
be great. We are talking about building VVAW/WSO into a I1ghtmg orgamae}.mn with
an anti-impermhst outlook which veterans and veterans groups will look to for lead-
ership. We are talking about {ighting for our demands, not from a narrow, reform-
ist perspective, but within the larger context of the struggle against U. S, imperialism

Veterans are in a very unique position in America. From their experience in
the U. 8. military, they have seen both sides of U. 5. imperialism. They have seen
the one side.that is the U.S. military involved in all parts of the world and they
have come home to sece the other side of U.S. imperialism erploxtmg the working
people here. It is a position from which veterans can attack not only the foreign in-
.volvement of U, S. imperialism, but also the effects that it has on working’ ppome
-~ both veterans and non-veterans ~- here at horne.

‘The curreat poor treatment of veterans is only one of the cracks in U. S, im-
perialism, But the cracks are no accident; they are the incvitable result of the wid-~
ening crisis of U, S, inperialism. By bailding an anti-imperialist veterans move-

ment, we¢ have an opportunity to unite yet another segment of society in the growing
front against U, S, imperialism, ' ' C
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WHY CRGANIZE G.1. S5 IN THE UNITED FRONT?

W’hat is primary in understanding the necess:.ty of devaloping an anti-imper-
alist GI movement is both the role that the mthtdry plc.ye under 1rnper1andm and
the specizl oppression that Gls face. The military is 2 primary tool of 1mper1al-
ism, both at home and abroad. Here in the U. 8., the military is fully prepared to
act as a strike-breaking force ot to back up local police forces in the event of a

T

"civil disorder.' It remains equally ready to support foreign, U, S, ~backed dicta-
torsbips. -

~ Imperialism dictates the role that the military will play, ard as long as the
system of U.S. imperialism remains intact, the military will continue to be used
against people all over the world; and it will continue to oppress the Gls who make
up the U, S, military, The rolc of the military, ther, and the oppressicn that it
breeds calls for a fighting movernent of GIs who can combat their own oppression
and the roles they are forced to play. '

The oppression that Gls face is very real, T‘hc problem, howevVer, with or-
ganizing solely from within the military is that it 1" com;,ar...ble to trying to organ-
ize within 2 prison, since Gls are forever at the whim of their commanders. Unlike
most other jobs in civilian'socicty, they are prohibi ted from either striking or quit-
ing; instead they face the constant harassment of both Jhdlcla}. and non-judicial pua-
ishment whenever they fight back., Such a situation calls for outside uupport.

The class background of GIs make them a natural ally for 21) the other groups
struggling against imperialism; and with. 'Um. advent of the all~volunteer army and
the growing economic crisis, the perceniaﬂe of working cla.:.s people in the military,
especially third world people, is steadily increasing.

VVAW /WSO should be building the GI movement within the united front, both
by building the GI membership within our organization and through the leadership
that we can exert through our practice. We should be doing this work among Gls, -
not only because of the oppression of the military and the class background of the
Gls, but also because there is already an existing, spontaneous movement among
Gls in the military. The actions of sailors aboard the USS MIDWAY and the USS
LITTLE ROCK are but the most well-known, recent examples of GIs fighting back.
But these actions, as with the MIDWAY, were either spontaneous and not part of
any coordinated effort against conditions in the Navy, or they were,-as with the
LITTLE ROCK, reactions to situations that the Gls had ho contrel over, i.e. a rac-
ial attack. [or the Gl movement to become a stroag, fighting movement, it will be
necessary to do more than "react' or spontaneously walk off a ship; it will be nec-
cssary to develop a unified approach with a common direction and firm leadership
that puts GlIs on the offensive. GSpontaneity will lead nowhere.

Just as with the veterans movement, the fact that GIs are fighting back is a
clear sign that GIs not only can be organized, but must be organized, The current
state of the GI movement shows even more reasons to begin a serious organizing
effort. With the exception of a few projects, the energy level is very sporadic and
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the identity with the arn  -imperialist movement a5 a w. ,195 limited. The rcarons
for this are that there has bean a serious lack of both political and programmaiic
unity among the GI moverment: and among other pcople and groups on the leit, 2 real
lack of understanding for the need for a fighting movement for Gls. For those who
do understand the importan®c, it has been difficult to find 2 way to plug into the GI
movement. Those people who have remained in the GI movement have done so either
because of a deep theoretical commutment and a long attachment to the struggles.

of Gis, or tbey are veterans. But as with any movement, the people that provide " :»
the momentum must be those who are most directly affected by a particelar issue. .
Not that people with a theorcetical understanding of the importance of GI organizing
should be discouraged; quite the contrary., They should be wzlcomed with open 2rms!

Bui.in developing 2 movement, regardless of the lssue, we have to look to the peo-i
ple most directly effected by the issues.

As an organizztion with a high perccntage of veterans and Gls, we are very
much effected by the issues., We also have the greatest experience of any national,
anti-imperialist organization in organizing GIs., Not only do we have veterans in the
organization, but we are the only national anti-imperialist organization with mem-
bers in the U, S. military all over the world. For the GIs in‘the oxrganization, the
oppression of the military is 2 fact of life; for veteraas, it is an unfovgeata.ble exper~
ience. And for us to ignore this historical relationship within the organization to
military service would be to ignore not only our duty as an anti-imperialist organiza-
tion, but it would be ignoring our historical roots. )

As we said earlier, there is a need;for leadership. And just as with the vet-
erans movement, we are not talking about getting every GI to join VVAW/WSO, al-
though that would be ideal. What we are talking about is becoming a consistent
force in the Gl movement that Gls and GI organizers will respect; we are talking

about raising GI demands in a non-opportunist, anti-imperialist manner that is ob-
vious in our practice, ‘ ‘
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The Guh of Tonl\m Resolution in 1964 mav}fed the beginning of the major e' czl-~
ation of the war in Vietnara.. Under the phoney pretext of defending an Aml‘.,rlcau
navzl ship, the imperialists pOlllG‘d military hardware, advisors, monay, and
Amnierican troops into Vietnam, At the same tima in the U. 3, thou.sd.nds of
Americans were actively working in the civil rights movement, exposing the vacis
conditions in the American system. Soon there was a clear conncction between
this racism in the U. S, and the‘imper_ialist war of genocide in Indochina, Millions
of Americans became active in struggling against the war in Vietnam.

By 1967, the movement for civil rights and against the war in Vietnam 'wa's
involving all sectors of the American people. Just as the Vietnamese were fighting
imperizalism, 50 too were millions of Americans.” Fighting against the system was
also the task of GIs stationed in Indochina and the task of veterans who returned
from Vietnam having seen first hard how the system of imperialism operates
abroad, - It was only natural that these vete ans would organize into a group that ac-
tively made the connections between the war aimed at maintaining the interests of
US corporations with the imperialist system at home. On June 1, 1967 six Vietnam
veterans formally began the Vietnam Veterans Agamst the ‘”ar The org'c_nizati.cn

. soon expanded throughout the Northeast, umtlng behind Lhe cGmmon e:(pertcnce of
having served in Vietnarn, :

%

During 1* s fu st years, V¥ PAW members spoke at mﬂn‘,}‘ meeatings and rallics
and participated-in the large anti-war demons Lx'a.tlcms under the organizational banner.
As it grew, VVAW began organizing its own demonstrations, recoguizing that
Vietnam veterans had the potential to'f"ig}it against the war in Indochina by showing
the American people just how the war was being conducted, In September of 1970,
over 100 veterans marched from Morristown, New Jersey, to Valley Forge, Penn-

sylvania conducting a mock search and destroy mission, Operatton Rapid American
Withdrawal,

To make this point clearer, VVAW held the Winter Soldier Investigation early
in 1971 in Detroit, Michigan. This investigation presented over 150 Vietnam veterans
who testified about their roles in Vietram, systematically exposing the role of the
military, It clearly emerged that the military was conducting & genocidal war against
the Indochinese peoples, not defending democracy as we had been told.

As a result of this investigation the anti-war movement looked at veterans
in a different light, At first, all veterans and GIs were looked at as '"war ¢riminais"
for participating in the war, But with the important step taken by VVAW in exposing
the role the military played, this view was changed,

Shortly after the WSI, in the latter part of February, the first national
steering committee of VVAW held a meeting, At this meeting, the present structure
of the organization was formed, recognizing that we had become a national organi-
zation. Also formulaied at this mecting was the idea of holding a national action in
Washington DC, This action was called Dewey Canyon III,
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Dewey Canyon It named altoy e ot p0a) militen 0!. crations into Laos, drew

national aztiention as a result of tha At . that ocgurred in Vashingten--ihe thr o ving

away of medals, defying the Suaw-LmQ Core , mym&, on the Mall and marching to
Arlington National Cemetary, The na ior sims of the demonstration were t o influence

both the American people and the US Cupyress; the former was successiul, and the
laiter proved to be a dismal failur o, ccsult of this acticn and subsequent actions

N

during this same period, the organizatiqn come to understand that its actions should

be dirccted towards the American peoply and not the U, S. government,

While the orpganization maintained itx identity as a Vietnam veterans organization,
it soon became apparent that other veterans wanted to join and participate in the
activities of the group. This was readiiy accepted and we became a velerans organi~

zation, recognizing that because of our hazm, we were the perfect vehicle for all
v eterans to protest the war,

While we were predommantly concorned with the war in Indochina, we recog-

_nized the links between racism in the US znd racism with which the war in Vietram.,

was being conducted, The national organization took a big step forward in June of
1971 by voting at a National Steering Cominittee Meeting to support the struggle
being waged in Cairo, Illinois by black necnte who were boycotting white-owned
stores while withstanding armed attacks from white racists, In August of that same
year we organized, at the request of the £1iro United Front, 2 convoy of food and
supplies t'o aid the black people of C‘*irc. 'i"uus, on a national levél, the orgazlization

At about the same time we begnan to =xce an opening up of the membership to
include non-veterans, both men and womven, who saw the organization as an impor-
tant one through which to struggle agrinst the war in Indochina, The tactics of. the
organization also changed. In December of 1971, when the US bombed the Democratic
Republic of Vietnam with B-52s, members ¢f the erganization took over the Statue
of Liberty, the Lincoln Me morial, the S:izon Consulate in San Francisco and-other
places around the country. These actions clearly pointed out the increasingly
militant mood of VVAW, '

The organization was now officizily only one year old. At the Denver NSCM
February of 1972, a group of self-pravisimed anarclust saw fit to. dzsmcmber . :
national structure in favor of "region:l tutonomy, " which in fact was a repudlatm‘i
of i national cohesion., This exror was the result of a lack of an organizational under-
standing of the nature of imperialisym and of the necessity for working together in a
strong organization with a cohesive naticnal focus, Dut the overriding concern of the
mass membership for a strong national erpunization paved the way for the realization
that the Denver meeting was a grave error,
of werlk on a national level,

i
the

What was needed was a growing program

During the remainder of 1572 this “"”UT!'N’.
Lr ".;.":.?

£ 1872, when the organization was saved {7
cC Lo participate as a national unit st

At the Houston e cting in April
gt the Denver errors, the organization

-~ »J .
_ se Republican and Democratic National
Sensenticons in Miami Beach, Floridas, .

Wiile plane NWig deronst ration Wore 1n - .
DERLE piang lor this damonstratus Creoan !,J]('}grcss thc govcrnmcnt Sla]‘)ped
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~about the future of the organization. It was at this time that the Winter Soldier
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eight members of the ox :ization with a series of {alse arges basically saying
that we were planning to violently disrupt the conventions, These eight members gyex
trial, but in reality the entire organization was being attacked., The governmeni hzag

~come to see our potential and felt that it was time to crack us, For over a year,

the organization ¢cxposed this tactic and finally in August of 1973 these ridiculous
charges were thrown out by the jury hearmg the case :

The Republican and Democratic conventions dréw members from around thé
country. The strong militant actions of VVAW once again proved that we were a _
major force in the anti~-war movement. This was also the first time-that all member _
of the organization marched together, rather than havmg the "supporters' march in :
the rear behind the veterans. _ _ . ‘

At the next NSCM, in Palo Alto, California, one of the major discussions was

Concept was introduced. This concept envisioned transforming VVAW into THE mass¥
organization in the US; one that would unite all who were opposed to the war in .
Indochina and who were Opposed to. the 1mper1ahst system. It would, in other woxds,
become the united {ront

There were many concrete reasons given for moving the organ1zat10n towards
this concept. We were looked at by other movement groups as the prime {orce in the ‘
anti-war movement; we had the ability to draw in a réal mass mcmbersh1p of veteras
ATA AN AVATETANS BIIRE] Wi WELE UMLE UL LHE LGW Laiivias viaosisulsvine mewt ool IDEL 2
actively organizing; we were held in ésteem by a wide number of international organ-
izations and political parties; we had a number of non-veterans particularly women t
in leadership positions; and we were looking to the day when the war in Indochinz
would be over and were searching for a program to take up at that time. A concrate
proposal outlining how this transformation would take place was presented at the

Chmago NSCM held in early Janua.ry of 1973

T e

This meeting occurred shortly after the saturation bombings of Hanoi znd
Haiphong in December of 1972, A result of this bombing was that the organization
voted at the Chicago meeting to have another national demonstration in Washington
on Inaugural Day, January 20, This was the largest turnout the organization had
ever amassed to that time. Just sever days after this demonstration, the Peace !
Agreements on Ending the War in Vietnam were signed; the result of 1] years of the
Vietnamese people fighting against the U, S, ; and winning; and the result of as many
years of struggle by the American people who opposed the war there,

In February and March it became clear the U, S,” was not going to abide by the
agreements. The organization began searching for ways to continue to strugghe azal
the Indochina war while recognizing that imperialism was. the enerny. The result
was that the Winter Soldier concept took root. In April of 1973 at the Plamtas, New
Mexico meeting the organizativn voted to become VVAW/WSO,

While we had now created a structurc which reflected the actual membersiid
of the organization, we did not yet understand how to ase that structure to & iiid
the organization or the struggle against imperialism.. Qur national action in Gamnes”
ville, in the summer of 1973 reflected an unfocused organization. In fact, the triaz
in Gainesville provided the only national activity which the organization had at that
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tivae, and theve was onh 'L riial unity around that ig7 ] ,In" wia reflecied in tho
turaout in Gainesvitle; o {act that other organization  did not purtic inate in that

deraonstration furiher re f‘. scted our lack of undersianding of our ebligation to help
build the united front,

"The stecring committee meeting in St Louis in August 1973 Jooked for something
-»—'\nytlvng--\\ hich could serve as a national focus {or the work of the organization,
understanding {thovgh not always on a formulated, conscious’level) that a national
orgznization needed a national program. We turned to the program we knew best,
the Indochina War, and formulated plans for Indochina Solidarity Week; to keep the
continuing war in the eyes and minds of the Anu_rlcan people, Organizational disci-
piine was not adequatc to create actions by every chaptu" mass support {or actions
around Indochina was not mobilized; the necessary preparation for this kind of
national actien had not been done, Some chapters carried out 2 week of activities;
many chapters carried cut some kind of action, but there was not a clear nationzl
action around that week; many chapters did nothing at all, Stiil, the Indochina
Sehdarity Week did provide a minimal focus for th«_e_olrganiza.tion.

What Lhe period from Placﬂ:h s until the NSCM in Yellow Springs ‘chowed was
that we needed a national program which would focus on the concrete needs of people,
and, which would be something more than a week' s worth of activity. As early as
the Placitus meeting we had passed a position paper on amnesty; local chapters had
done some educational work around the issue, and through that practice we had begun
to sce amnesty as a national issue, The result, at the NSCM at Yellow Springs, was
”Hc .c_op ion of an amnesty program which give an overall focus {6 the work of the or-
g;ﬁ::"atlon for a 7-month period, building toward a national dernonstration to be held
sometime in late spring or early summer of 1974, This demonstrauon woulc‘i be the

"beginning of another fampalgn at a h;gner level of struggle.

Through this national focus, most chapters began work around amnesty--some
begon DUP, sormne . began with petitions or talks or leafletting, Whatever the tactic
u_:sca there was a national program, There was also an amnesty movement. made up,
for the most part, of groups or individuals from the anti-war movement. Withinthis
grouping, we pushed for a strong political position on anmesty, a position whidh would
concentrate on the issue of the continuing war and present a class analysis as part of
the ﬁmnes v issue, Most important, however, was our push within that movement
ior IQCOg‘]lth*‘.l ‘of people with less-than-honorable discharges as the leadifig sector
of the vesisters deserving amnesty, In short, we had found a group of veterans, some
of whom Were c_lreddy members of our organization, whose immediate needs for
reliel from the oprression of a bad discharge could be met by our national program.

Because we had a national program did not mean that local chapters or regions
stopned worli on a number of other projects, In fact, the beginnings of organizational
mity which came from a national focus began to show through national work around
the Lawton/Gardner trial, a 2-year-old national project which had never before re-
ceived a.. s serious nationc. attention {.om the organizai.on o-_.;side-"df"th("."publicity .

_the paper., Throughout the country we were able to support the prlmary‘ worl* being
carriod on by the Riverside Political Prisoners Defense Committee through sponsorin:
speaking tours, getting the Lawton/Gardner story out to the people and, in the process
ceducating ourselves arcund the racism and repression of the Amevricen justice system.
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We put that education i« e by tying it i_nfp_ tki?b’char 2 JLC’ we worked on locally,

regionally, and nationally, -
One of the results of the national focus around a clear pfogram was the success

. of the demonstration in Wa.shmg__,ton DG on the lst through the 4th of July 1974, The
demonstration was prepared for carefully with the original plans made 7 months in
advance, More important, however, it represcented a target for day-to-~day consis-~
tent nationzl work,. As thc dmonstration grew closer it was broadened from an am-
nesty demo to one which included {ive demands, all of them set in the context of anti-
imperizalist politics. Concrete demands spoke to the pxoblemo cing veterans, and
the war in Indochina and amnesty were the focus. of other demands—--wtth the final

demand, Kick Nixon Out, focusing on the most v151}31¢ Tepre ;entahve of the imper-
talist US system, :

Understanding that we were not the only organization working against imperial-
ism, we went to other organizations asking them not only to support the demonstra-
tion by coming to it, but actively build for the demo--not because they had the same
prime interest that we did in the issues around veterans, but because we felt the
direction of the demenstration was anti-imperialist and thus deserved their active
support, The result was the militant, spirited success which took place in DC and
which was, as mentioned in the section on the urited front, an example of how that
united front concept can work in actuality, -

Throuf h the period since we became "\'VAW/" ¥S0O one fact has shone tln-oug.x
our practice: those chaptexs which continued to grow and styengthen (numerically
and politically)} have worked around a specrflc organizing focus, and, in most places,
no matter what the composition of the chap»er in terms of veterans or non-veterans,
this focus has been around amnesty with particular emphasis on vets issues,

The practice of individual chapters underlines an itmportant lesson: chapters
with a clear focus of activities around the real nceds of the people have grown, With
- growth these chapters have been able to add effective support work for other struggles.

in their communities. Chapters whichhave not grown or ha ave shrunk fall into two
categories. First, there ave the chapters whose focus has been primarily internal;
whether that, focus has been around dissension among the members, or provw.dwg

a base for social activities, or working primarily around the individual necds ox
wishes of the specific membership of the chapter, those chapters have not grown,
Second, chapters which have diffused their actit‘ivities, working on prisons one week,
in-plant organizing the next, and Indochina the third, etc etc have not created a
solid base of memkbership and have not grown, Chapters whose work takes place
mostly in coalitions--which do not attack the problems of a specific segment of

the population-~have also remained stagnant in terms of membership. |

What is truc on a local level was also demonstrated on a national level through
the actions in DC; when VVAW/WSO had a national program and a national focus
desipned to meet specific needs, and when we worked as part of a united front against
imperialism, we could pull off a militant national action, Through that focus, throegh
programimatic unity as well as the unity of being anti-imperialist, we could at--
tract new members and grow, ’
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The following section dealswith some of the major problems seen in the future
development of VVAW /WSO, Thesc problems manifest themselves today in general
concepts, attitudes and tendencies that will increasingly impede. the develop"mt,nt of
the organization and hold back the anti-imperialist strugg gle 1£ they are not comoatted
Undoubtedly, VVAW /WSO has made many errors in the past and will make others in
the future. The point is not that we make mistakes, {to think that we won'l is utterly
unrealistic!), but that we must analyze these mistakes and learn how to correct our
practice in the future. We cannot allow errors to go unchecked until they have grown
into major problems. In terms of the larger question of arriving at a clear under-
standing of the nature of VVAW /WSO and its future, it is important for all of us to
a.chlc.ve an understanding of these problems,

Fighting imperialism is certainly not just confined to the US. The struggle i
against US iroperialism has been going on since the early 1900s. In terms of con-
stantly analycing cur own practice, continually correcting our mistzkes and im-
proving our {uture practice, there is much we can learn from the history of these
struggles. The lessons of such struggles against imperialism as Vietnam, Cam-
bodia, China, Korea, Cuba, etc., can be of invaluabie assistance to us in contmual‘
strengthening our own movement and avoiding needless mistakes. From our own
practice and from the lessons of our brothers and sisters around the world, we mwust
constantly be recharting our owu course of achon in the str uggle dﬂall')."?n. US imperi-
alism if we are to defeat it.

One of the primary problems inherent in some members’ conception of
VVAW/WSO today is the notion that VVAW /WSO is thie movement, in its entirety, or
that it should develop into such. Particularly at a time when the people’s ' movement
is gaining strength by leaps and bounds, (as witnessed by the rising number of
strikes, increasing strength of the struggles of Third World people against naticnal
oppreegsion, the resurgence of the student mmovement, etc.), this attitude presents
an increasing threat to the development of VVAW /WSO and also 2 hindrance to the
development of the generzl anti-imperialist movement, ‘

In the section on the united front it was pointed out that there is a developing
united front against imperialism in the US. We cannot overemphasize the fact that
VVAW /WSO is not the only organization in the anti-imperialist movement: it cannot

e 2ll things to all people. VVAW/WSO cannot try to be that united front i and of it-
self!

There are a number of very good reasons for this staterment. First of all, a
united front goes far beyond an organizational form. Itis a much.broader grouping
than the sum of all those organizations in it. Many people who aren't in any organ~
ization whatsocver will take leadership from the general program of the front. Se-
condly, VVAW/WSO, like any effcctive organization, must have a basic organizationa
focus. It must have primary tasks that define the nature of the organiz.atioﬁ --- the
goal people are being organized towards in the context of bringing masses of people
into the anti-imperialist movement. Otherwise what will inevitably develop is an
escalating confusion and lack of clarity among the people whom we are trying to or-
ganize about what the role and tasks of the organization rually are. The less clear
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the organization's role .ad tasks are, the greater will . 2 the incffectivencss of
whatever tasks are underteken., While VVAW /WSO mnuast link up with all progres-
sive forces in the developing anti-imperialist united {rent, i{ it tries {o be that
wirited front itself it will confuse its own tasks beyond recognition. !

Finally, as was stated above, there are many other organizatic;ns already in
existance. These other grie ps have special constituencies with special demands to
fight for: welfare recipients, the unemployed, students, farmworkers, ete. In ad-
dition to these specizl demandsg, there is 2lso an overall responsibility to push for-
ward the anti-imperialist struggle. Such groups are far better prepared to represent
these constituencics than VVAW /WSO is. Imagine how ridiculous it would be for
vets who want to fight oppressive conditions in the VA to join the United Farm Wor-
. kers to do so. Imagine how ridiculous it would be for farmworkers to join VVAW/
WSO to fight onpression and exploitation in the léttuce fields or grape vineyards!
These other organizaiions have no intention of structurally joining with VVAW/WSO
nor should they. Aside {rom the fact that we, organizationally, lack the practical
experience necessary to organize these various groups, the truth of the matter is
that we simply couldn't handle such an enormous task anyway.

The question that logically foliows is, ‘where do these incorrect ideas come
frem? ‘The answer is found in 2 number of sources. First of all is the confusion of
the nature and the role of a me'ss ovrganization as opposed to that of a cadre organi-
zation or political party. As was pointed out in the National Office Report to the 12th
NSCM in the section on mass organizations, VVAW/WSO is not a cadre organization,
it is a macs anli-impewialist orgenization. (It should also be pointed out that this
National Office Report on VVAW /WSO and Mass Organizations neglected the question
of the nature and focus of VVAW /WSO as a particular, mass anti-imperialist organi-
zation. That question is being addressecd’in this paper.) Certain members in VVAW/
WSO, however, feel that VVAW /WSO is or should be a cadre organization,- that it
should assume the vanguard of leadership in the anti-imperialist movement. They
feel VVAW /WSO should be the vanguard organizational form to lead workers, students,
the unemployed, ctc., as well as vets and Gls, In short that VVAW /WSO should as-
stume the responsibilitics of a political party! This incorrect analysis of the nature
of VVAW /WSO can be called 'vanguardism', ) “

itis 2 progressive thing for pcople to desire an even greater level of discipline
and committment to the anti-imperialist struggle; that is certainly needed. In the
context of VVAW /WSO, however, 'vanguardism' takes our basis of unity, anti-impe-
~3lem, and incorrectly replaces it with a complete world view. The truth of the
“matter is that there is no such level of political unity within VVAW /WSO, Itis in
the very nature of a mass organization that there be widely divergent political out-
looks. It does not have the political unity to achieve a complefe world view, nor
should it. Secondly, it isin the very nature of a cadre organization, of a political
paity, to demand 2 very strict discipline. Membership is nol open in a cadre organi-
zation. It is only open for thosc that have proven they can adhere to that strict dis-
cipline. Asain, that is certainly not the case with VVAW /WSO, We would be
fooling ourcelves to belicve we . - had such a degree of discipline,

Finally, there is the question of a progratnme. A cadre organization must
mve a programme to lead the entire people in their struggle if it 1s to be such a
vanguard form., VVAW/WSO does not have such a programme. VVAW/WSO, as a
A d e m D FIP ISR T TRt R ISR B I
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guard, cadre organizal 1’.1 would botch the jobs incr  ib f we tried, VVAW/VWSEO
is, however, admirably suited to be a mass anti~impenalist organization with a vets
‘and GI hasc and focus. ' o

A sccond major reason for this concept in VVAW /WSO of 'we are the whole
movement' or of VVAW /WSO developing into some new type of 'vanguard form' stems
from a general attitude we can term ‘imperialism-in-the-sky.' As was pointed out
in’ the discussion of the united {ront, organizations in the anti-lmperialist movement
do not develop as real peoples' movements because of some abstract desire on the
part of the organization's membership to 'bear witness' against imperialism. Rather
they develop out of the concrete conditions affecting the day-to-day lives of their
constituencies.  People don't organize against something merely to complain about
how bad it is: they don't want.to shine a light in the face of US imperialism to prove

how ugly it is. Rather, they want to smash it and end the particular oppression it is
causing them. As the crisis facing US imperialisimn inevitably intensifies, the op-~
pressive conditions facing working people in this country will correspondingly in-
crease. It is around those particular conditions facing a given group in society that
they should be organized around; that point that the system oppresses the most. The
GI'n'.iby-:rment developed out of resistance to the war and the racism and repression of
the military. The rising workers' movement develops from exploitation at the work-
site, and on and on it goes, .

. L )

If using Dimitrov's words, these ''united organs' for struggle do not grow out
of pecople's daily lives, 'at the enterprizes’ or arcund that primary contradiction of
the imperialist system which oppresses them , they simply will not have the en-
durance and militance necessary to see the struggle through to completion. Rather
it will become diffuse, halfhearted and inevitably falter. The enemy will forever be
hazy, nebulous and illdefined. To those organized around their own point of oppres-
sien by the imperialist system, this is much less likely to happen. It's hard to for-
get who the enemy us when you are forced to face it every day of your life,

The logic of why VVAW /WSO shouldn't tyy to recruit everybody naturally flows
from this understanding. If we do, we will end up drawing people, (or attempting to},
away from where they shovld be; from the struggle closest to their lives, from the
one they would be mnost effective in, - If we encourage all pecple to join the same
mzess organizetion, by -Jefinition, they cannot be organized arcund their particular
sourcé of dpprescion vnder the system. Instead of creating a tight organization with
a rcadily identiiizable constituency that really fights for what its members really
need, this will blunt the strugule, ranke it flabby, less militant and fragmented. This
is not to say that workers er students, etc., .should not join a veteran's organization.
Butl it is to say that it is not always bost for the general anti-imperialist movement
that they do so. Depending on the particular conditions, it may, in‘fact, be best for
the movement and for the individual that they organizc not as veterans but as workers.
students, cte. around worker or student issues--as the cacse may be,

The final source of thic problem stems from the status of the movement today.
it is comparatively young and underdeveloped, without nurmcrous organizatienal exam-
ples of how =z united front develops and works. VVAW /WSO, in many arcas developec
in a virfual political vacuum where we were the only progressive political organizatio
in a given area. In other cases, VVAW/WSO was forced into an attitude of 'going it
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alone' due to the oppor unistic maneuverings of such g. oups as PL, SWIP, elc,

Also there is a source for this idea of 'we are the movement’ or for 'vanguardism!
in organizational chauvinist aititudes that many VVAW/WSO meimbers formerly had.

As sort of a superstar in the anti-war movement in our early days, “we were told by

everybody that we were the greatest, and could do no wrong. In a iew cases at least,

members ended up believing such nonsense, Hopefully, we have grown far beyond

'such chauvinictic attitudes by 1974, :

Another tendency within VVAW/WSO that must be struggled against is the idea
that doing any work around bread and butter veterans' issues is incorrect. Partially
this position may come from certain guilt feelings many members have about having
served in Vietnam. {While it's one thing for Vietnam vets to fecel ashamed of having
been manipulated and used in the government's genocidal war in Indochina they should
not feel guilt-ridden; the war was not their responsibility. While much less than the
Indochinese people, the Vietnam vet was also very much a victim of that war.} More
frequently, however, the position put forth against any work on bread and butter vet-

~erans' issues is that it would 'separate veterans irom workers and other people.’

In either case, this is an incorrect position. If followed, we would be failing
to take up the very real {ight veterans have around their special needs and link it
with the general anti-imperialist movement. Whether ox not we work in it, the
veteran's movement does exist; it is an objective fact. It is spontancously develop-
ing, around the VA, around discrirnination at the job site due to bad discharges, etc.
on zn almost daily basis. Not to goto this struggle and fight for the bread and butter
dernands that veterans rightfully deserve would be a grave error. Not only does it
isolate anti-impexialists from the vets' inovement and fail to bring that struggle into t
overall attack on US imperialism, but it leaves the ficld wide open for the opportunist:
and professional careerists to take the vets' movement up one blind alley after anothe:
the American Legion, VFW, AVM, etc. It is no less correct for us to lead the
struggle of vets fighting discrirnination caused by a less-than-honorable discharge
or for hetter medical treatment from the VA than it is for workers to demand higher
wages or social security benefits, Itis simply a matter of making the anti~imperial~-
ist struggle relevant to people’s lives; not some nebulous concept off in the clouds.

The flip side of this ultra-left position of not dealing at all with bread and butte:
veterans' issues, is that of wanting to deal exclusively with them. This position hold
that the veterans' movement must be strictly limited to the particular needs of veter-
ans as a 'special interest group.' It holds that the veteran's movement should be
‘apolitical’, not linked up to the anti-imperialist struggle; not linked to anything
but purely veterans' issues. It holds that nay demands other than purely 'veterans
demands' will weaken the chances of winning any reforms around vets® real needs.
Obviously, this position has attracted swarms of cold-blooded opportunists, like so
many maggots clinging to overly ripe meat. (See the August WS  editorial on this.)
But there are also many honest people that have not seen where such a position
ultimately leads; how strictly reiormist demands can only deal with the symptum

and not the real problemn. Specaking to these honest elements, the June-July editoria '
in Winter Soldier stated:

"The issuc of the many problems facing veterans in the United States has been
given a great deal of publicity. Unfortunately, all too often the solutions put forth
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to solve these probien .agones that view the struges. . c.rc:'ccrans for a better way
of life in utter isolation from the rest of the American people. VVAW/WSEO feels

that this is a very serious misteke. Veterans, and the problems facing them, “are not
separate from the rest of society., While veks clearly have particular needs and de-
mands, we cannot allow the fight to obtain them to be carried out in isoldtion from
the {ight to solve the many problems facing the whole country.

"Inde&d, the problems facing the Americzn poeple today, veterans and non-
veterans alike, are directly a resuvlt of the systein of imperialism we avre all forced
to live under. It it were not for our involvement in Indochina, there would be no
Vietnam vc{el'a'ns in need of vets' benefits in the first place. Thus, demanding
veterans' bencfits without tying thése demands into the struggle against imperialism
and the root cause of veterans' problems , is like putting a band-aid on a cancerous
sore. Veleran 1l.forms can be won and should be fought for; but the stlugble must

be carried out in a united effort with the rest of the American pﬂ-ople against the com-
mon enemy-- US 11npc,11a11srn \

”Advo(:*-;inr stricily veteran reformist demands that do not tie the issues into
the larger struggle of the American people against imperialism will lead the veteran's
movement up the same blind alley that traditional veterans" organizations have followe«
for over fifty yecars. We cannot put the so-called 'interests' of veterans shead of the
interests of the rest of the people in this country: Veterans are an inseparable part
of US society and their interests and welfare are the same as the rest of the American
people. Reformist veterans demands are not going to stop another war in Indochina!
While we must continue to struggle for a solution o the very rcal problems facing vets
...for the right of decent medical care,:disability compensation, education, jobs,
housing, and so forth--the struggle must be carried out with the understanding all
people in the US have these same rights, "

Proof of the position that veterans' issues cannot be raised iu a strictly reform-
ist manner scparated from everything else comes from our own experience in dis-
charge upgrading projects. Here is a clear example of how a striclly sexvice-oriente
mentality will achieve next to nothing in the way of results. If all we are doing is pre:
paring appeals for badly discharged vels we rmay as well forget it. We know before-
hand that the boards only hear 2 handful of cases each year and that only 2 fraction of °
these are cver upgraded. Unrless the approach to discharge upgrading is thoroughly
political, raising the demand for amnesty and a single-~type discharge, the project
makes no sense whatsocver. It will neithex help the half million badly discharged
veterans or advance the anti-imperialist struggle.

In sum, to advocate striclly reformist veterans' demands, separated from the
overall anti-imperialist struggle makes several mistakes:

A. It is objectively lying to the masses of veterans about what is really going
on. While opportunists such as AVM may rant and rave about a so called, 'national
veterans' crisis! there is in reality no such thing. There is, however, a very real
crisis facing US imperialism. It has lost in Indochina just as it is losing in much of
the Third World., As imperialism continually loses ground, it correspondingly in-
creases the repression of all working people here inside the US., The very real
problems that veterans do face in this country are but one facet of this growing crisi
of imperialism. The real struggle must be wagped against the problem--imperialisy

“
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and not its syinptoms., .

B. Itis a position that separates vets from their real zllies: working people,
the unemployed and all people struggling against US imperialism. As a 'special
interest' group only dealing with vets' issues, veterans cannot link up their struggle
with these allies. DBut as part of the united efforts of all people strvﬂglmﬂ apgainst
Jmpermhsm veterans can incredibly strengthen theiyr movement,

'C.. A s’-:rictly' reformist position inevitably ends up failing Lo rely and concen-
‘trate on the primary sirengths of the veterans' mvement: the united, militant mass
action of the people. Instead this position will see the Congress, the VA, etc. as
the primary focus of activity and it will see mass action as ouly serving a5 a pres-
sure facter on these institutions. . Not only does this fail to build the people 8 move-
ment, it can never achieve any recal victories either. Real victorics in the veterans'
movement can only be won by {ighting for them. We must force the implementation

of veteran's dernands, not ask or try to pressure the VA or Conghess to grant them
"0 us. ' B
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- This section of the paper deals with the questions of what becoming a mass
anti-imperialist organization with 2 veterans and GI base and focus would m'ean;"
‘1, Should we stop recruiting non-veterans or throw non-vets out of the organ-
ization? No. . We are saying that we should focus our organizing work on vets and
- Gls; people who see the need for this work should be welcomed with open arms,
Being a veteran is not a prerequisite. In the GI movement, for one example, many
of the most effective organizers historically have been people who 't.vene__'m’::i)t‘l'xér Gls
nor veterans. o _'h
We are not sayiang that the orgamzahon should regress to its p;c-“fmter Soldier
days; .we should have learned from the mistakes of that period AND from the mis-
toles we have made since the change to VVAW/WSO, And we °hould consohdat.e
what we have'lzarned, The majority of new members, under this concept, would
probzbly be veterans and Gls since we are speaking to their concrete needs and in~
terests, bBut we want--and should recruit--non-vets who want to Jom in the antl-
imperialist struggle th*ough work around vet and Gl issucs

PRR

2. Would this changé cause us to lose members? Ye$, it probably would, It
vrould cause us to lose some honest members whose primary interests are not with
the struggles of vets and GIs; although these people weuld be 'lost" to 'VVA\"’!\’vSO
they would not be lost to the anti-imperialist movement, because they would either
find or develop those organizations which could best fight 1mper1ahsm arcund their
particula® needs, Because they would be part of the united front against imperialism,
they would not, in a larger sense, be "lost” to VVAW/WSO at all.

We would also lose those people for whom the struggle auamst 1mpe1'1ahsm
is the vague "imperialism in the sky' without direct relation to the everyday real’
struggles of the masses of people. For these present members of VVAW/WSO,
urgent, vigorous, militant struggle around immediate issues has no appeal and
they would leave the organization, '

-3, TIsn't this change just what the Revolutionary Union wants us to do? Yes,
to a great extent. But the RU is not the only organization which sees us as an or-
ganization with a veterans and GI base and focus~~so does Nt:\on, the Demor.:latlc
Party (rcmember the attempts to get us to organize 'vets for McGovern"“) the
National Council of Churches, the CPUSA, NCUUA, the PRG, the_D.em_ocrL.uc_
Pecoples Republic of Korea, and on and on. What is primary, 'however, is not who
supports the veterans and GI focus of the organization; what is primary is whether
that direction will move VVAW/WSO and the anti- xmperxahst struggle forward in

- the most effective possible way, In 'short, it's not who puts a ‘me forward but
what the line is,

: . The p051t10n advocated in thls pape1 is the p051t1on of the VVAW/WSO national
collective; we advocate these changes because we believe they point the dnectlon
the organization should move, for the reasons given throughout this paper. We feel
the important questions about this paper are political--is the analysis of our organ-
izational history correct? Have we drawn the right lessons from our past practice?
Have we accurately identified bad tendencies in the organization and would t_hcse

b
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tendencices, if continued cssen or desiroy our effectiv. 253? We believe that

it is around questions such as these that the f\.h.U.lC of the organization should be dis-
cussed, .

4. What does this mean in terms of national projects of the orgamzaj:_ggn"

—

First, it means that we make a clear distinction between projects and thoSs LRE 1%9125_5
which we support {along the lines of what we called an endorsement at the &gwaul\ """
NSCM) A national program or project which focuses on veteran or GI 1ssueshh~"“’_'
in the context of antl 1mper1ahsm, should be orgc.,mz'cd b}r VVAW’/"ISO As w1th

——

to suppart and build thcse pro;ecto and programs, but not ask other groups_ “to talcg:_
such projects on as their primary organizing responsibility. At the same time,

we should support {endorse) those anti~irmnperialist struggles organized by other
groups--for example, the struggle of the Farmworkers, We should also suppori; —
on a national basis, struggles which, though they are organized on a local basis,
need national support--for mstance, the Lawton/Ga.rdner trial o1 the Leavenworth
Brothers. : : : -

As exemplified by Operation Cor..nty Fair, we should not undertake projects
which difiuse the focus of the organization; OCFE showed that we do not have the
capability of organizing a project around poor healthcare in the rural south-<nor
shou‘d we take on that kind of project. I a community group in Bogue Chitto
were organizing the project, strong chapters in that area of the country could and
should support such a project which frew out of the néeds of the people. The national
organizzation could be asked,to support the project through sending equipment or
doing publicity, But it is not the tack of VVAW/WSO to ovganize such a project.

With 2 clear organizational focus on veterans and Gls comes a limited scope
for national projects and programs, Active support of other projects or programs
should continue as part of the united front against imperialism.

5. Does this mean we work only on veteran and GI issues? No. It means that
our organizing work would be done around these issues. To do this work in the con-
text of anti~imperialism means that we would also work on and support other anti-
imperialist struggles, Specifically, it means we would continue to actively support
the truckers, or the Borden strikers, or the Harlin County coal miners, or the
Attica Brothers; we would not organize these struggles. In terms of our prison
project, we would continue to do veterans' work in prisons (DUP's, for instance)
or GI work in the case of Leavenworth Disciplinary Barracks, and we would con-
tinue to hdp in the struggles of prisoners around the countiy to orga.n:ze and unify
inside their prisons, : SRR :

It certainly does not mean that we would give up our active support of the
pecoples of Indochina nor does it mean that our support would in any way lessen.

As one of the few organizations which continues to stress the fact the war is still
going on, we would not stop in our struggle for final implementation of the agreements,
and for the freedom and independence of the Indochinese, Again in the context of

anti-imperialism, we would continue to support the struggles of people around the
world for 11berat10n from U, S, 1mper1ahsm. e




